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THHOBAIIIMHI METOIU YIIPABJITHHA IIPOEKTAMHU

B crarTi po3rismaeThcs CYTHICTH MPOCKTHOI isUTBHOCTI. BHOKpPEMIICHO OCOOMMBOCTI Ta HENONIKH
KJIACMYHOI KacKagHoi MOJeNi YIpaBiiHHA Tpoekramu. llomaHO XapaKTepHCTHKY IHHOBALiMHUX METO/IB
yropaBiiHHA npoektamu: Scrum, Agile, Lean, Kanban. HaBemeHo iX CyTHicTh, mepeBard Ta OCOOJIMBOCTI
BHUKOPHCTaHHSI. 3alpOIIOHOBAHO MPIOPUTETH NPU BUOOPI TOTO UM 1HILIOr0 METOY YIIPaBIIiHHS TPOEKTOM, 30KpeMa
B MIEBHIH raimysi, y Bi/IlIOBITHOCTI 0 BUMOT KJII€HTa, KOMaH/IM Ta HasIBHUX PECYPCIB ITiANIPUEMCTBA.
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Smolych D.

INNOVATIVE METHODS OF PROJECT MANAGEMENT

In the article the essence of the project activities. The features and disadvantages of the classic cascade
project management model are highlighted. The description of innovative project management methods is given:
Scrum, Agile, Lean, Kanban. Their essence, advantages and peculiarities of use are given. Priorities are offered
when choosing a particular method of project management, in particular in a particular industry, in accordance
with the requirements of the client, team and available resources of the enterprise.
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Cwmomnsru J1.B.

NHHOBAIIMOHHBIE METO/bI YIIPABJIEHUSA ITPOEKTAMMU

B craThe paccMaTpUBaeTCs CYIHOCTh MPOCKTHOW JESITELHOCTH. BBIIeICHB OCOOEHHOCTH M HEIOCTATKA
KJTACCHYECKOW KACKaIHOW MOJICNH YIPABJICHUs TPOoeKTaMu. JaHa XapaKTepHUCTHKa MHHOBAIIMOHHBIX METO/IOB
yrpaBiieHus nmpoekramu: Scrum, Agile, Lean, Kanban. IIpuBeneHbI UX CYIIIHOCTD, MPEUMYIIECTBA H OCOOCHHOCTH
HCTIONB30BaHus. [IpeiokKeHo MPUOPUTETHI MPHU BBIOOPE TOTO WIIH WHOTO METO/A YIPaBICHHS MPOCKTOM, B
YAaCTHOCTH B ONpPEICICHHOW OOJIACTH, B COOTBETCTBHH C TPEOOBAHHSIMH KIHEHTA, KOMAHIBI U HMEHOIIUXCSI
PECYpPCOB TPEATPHUSTHSL.

KaroueBble ciioBa: ynpasiieHue, IpoekT, MeTol, Scrum, Agile, Lean, Kanban.

ITocTanoBka mnpodJjieMM Yy 3arajJibHOMy BHIJISAAI i 1l 3B 30K 3 BaKIMBUMH
HAYKOBHUMHM Ta MNPAKTHYHMMH 3aBJAaHHsiMM. Ha cporogni, 3 MeETOI JOCSATHEHHS
e(eKTUBHOTO ICHYBaHHS Ta PO3BUTKY ITIIMIPUEMCTBA, MEHEIKEPU ITOBUHHI BOJIOJITH
HaJSKHUMU TPAKTUYHUMH BMIHHAMHM 1 HaBUYKAaMHM 3aCTOCYBaHHS SK YHIBEpPCaJIbHOTO
IHCTpYMEHTapilo PO3poOKM Ta peanizailii MPOeKTiB, TaK 1 IHHOBAIIMHUMH METOAAMH, IO
JO3BOJIAIOTH 3a0€3MEUYUTH 3HAYHO BUIIY SKICTh POOOTH MIBUALIMMHU TEMIAMH 32 paxyHOK
camMoaHami3y, HUKIIYHOCTI Ta aJanTaiii.

AHaJi3 OCTaHHIX JOCJIKeHb, y SIKMX 3all0YaTKOBAHO BHPIIIEeHHHA NPO0JIeMH.
Pi3HuM acmexkTam AOCHIKEHHS CYTHOCTI Ta mpobjemaMm BHOOPY METOMOJOTIl YIpaBIIiHHS
MMPOEKTaMH MPUCBSIYCHI Tpalli 3aKOPIOHHUX Ta BITYM3HSHHUX BUCHUX, 30Kpema: I. AHcodda,
M. Beiigepa, @. Kotnepa, /. Jlokka, /1. Cazepnenna, JI. loprans, C. MakcumoBa, 1. Manuk,
I'. Moxonsko, A. OnbxoBcskoro, M. Pimepa, M. ®egoToBoi Ta iHIINX.

Binnaroun HajexHe HayKOBOMY Ta MPAKTUYHOMY 3HAUEHHSM Mpallb BHUINE3a3HAUEHUX
aBTOPIB, HEOOXIHO 3a3HAYMTHU, L0 3ATHIIAIOTHCS HEBUPIIICHUMU MUTAHHS aJrOPUTMY MPHU
BHOOPI METOJIOJIOTIi YIpaBIiHHS MPOEKTaMH, 3 BpaXyBaHHSIM CKIAAHOCTI MPOEKTY, HAsIBHUX
pecypciB, B TOMY YHCII1 KaJJpOBUX, PUBHKIB TPOEKTY, YACOBUX OOMEKEHb.

Lini crarri. Metoro maHoi cTaTTi € 3’SCyBaHHS CYTHOCTI IHHOBAaLlIfHUX METO/IiB
yIpaBIiHHS MPOEKTaMH, aHali3 e)eKTUBHOCTI Ta BU3HAYCHHS iX MepeBar.

Bukiaag ocHOBHOro marepiajy 3 MIOBHMM OOIPYHTYBAHHSIM OTPHUMAHHMX HAYKOBHUX
pesyabTartiB. HaiimomupeHimumMu cdepaMu MiSTIBHOCTI, TMOB’S3aHUMH 3 TPOEKTaMH, €
OyIIBHUIITBO, aBTOMOO1IeOyAyBaHHS, dapmarieBTHKa, apxITeKTypa, MeEIUYHE

50



EKOHOMIYHWIU ®OPYM 4/2019

OGCJIyFOByBaHHSI Po3pobKa KOMIT'IOTEPHHX IPOrpam Ta 0arato iHIMX. OKpiM MPOEKTIB y
TPaIMLIfHOMY PO3YMIiHHI MOXXHAa BECTH MOBY IIpO 3JifiCHEHHS COI[albHUX (MeHCiiiHa
pedopma), momituanaux (BuOGOpH) abo * moOyToBUX (cnvleHHe CBSITO) HpoeKTlB

3 moMiX XapaKTePUCTHK, IO B1I[p13H$IIOTB IPOEKTH BiJI IHITNX 3aX0/1iB, IJIAHIB, IPOTPaM,
HIIaTUB CII BIIMITHTHU: CIIPSIMOBAHICTh HA JOCSTHEHHS METH (HpOGKTI/I CHIPSIMOBYIOTBCS Ha
JOCSATHEHHSI TIEBHUX PE3YNbTaTiB); KOOPJMHOBAHE BUKOHAHHS TOB’SI3aHUX MK COOOIO iif;
9acoBi pamku (IPOCKTH BUKOHYIOTBCS HPOTATOM IEBHOIO OPOMDKKY Yacy i MaroTh OUTbII-
MEHIII YiTKO OKpECJIeHi TOoYaTOK 1 3aKiH4eHHs); HasBHICTh 6}0n>1<eTy (BI/II{IJISICTI:CSI Ha
3a0be3neueHHs pecypecHuX noTped (lechyBaHHsl TPOEKTY, IO BIAIMOBIIAIOTH  HOTO
Macirabam, 3MICTy i TepMmaM BUKOHAHHS); y'HlKaJH)HICTI) (HpOGKTI/I — 1€ MEBHOIO MIpOI0
HEMOBTOPHI Ta OJJTHOPA30BI 3aX0/I1, BOAHOYAC PIBEHb YHIKAIBHOCTI MOXKE 3HAUHO KOJIMBATUCS
3aJICXKHO BiJ] 0COOTMBOCTEH MPOEKTY).

Y cyuyacHOMY pO3YMIHHI MOHSTTS «IPOEKT» TiIyMadaTb TakK. L€ CYKYIHICTh
LUIECIPSIMOBAHUX, TOCTIZIOBHO OPIEHTOBAHMX Yy 4Yaci, OJHOPA30BHUX, KOMIUIEKCHUX 1
HEPEryJIIpPHO TMOBTOPIOBaHMX il (3axomiB ab0 pOOIT), OPIEHTOBAaHWUX HA JOCSATHEHHS
KIHIIEBOTO PE3Yy/IbTaTy B YMOBaxX OOMEXEHOCTI pecypciB 1 3aaHOCTI TEPMIHIB iX MOYATKY 1
3aBepienns [1, c. 9-11].

B mnpoextHOMYy MeHemXMEHTI Oe33amepeyHO HaWOUIbII BiIOMOIO 1 MOUIMPEHOI0 €
KacKaJiHa MoJienb. BriacHe, nanuil KiiaciyHUH NiAXI B yIIPaBIiHHI IPOEKTaMU IPYHTYETHCS Ha
TOMY, 1110 TPOLIEC BUKOHAHHS 3a/lyMy CJIiJl pO30UTH Ha MOCIIIOBHI 4iTKi eTanu (puc.l).

ITouatok

NpPoOeKTy —L Busnadenns ta
BCTAHOBJICHHS —L IIpoexTyBaHHs

6i3HeC BUMOT (po3podka

TEXHITHOT'O —L Pospobia
K
MPOEKTY) N
KOJyBaHHS 1
(xoxyB BaHHS
TECTYBaHHS) (Cxpajenns
KITIEHTOM Ta
3aITyCK)

Bunpob6osy-

Puc.1. Kackagna Mozens (3rpylmoBaHo aBTOPOM Ha 0CHOBI [2])

Sk BUAHO 3 JAHOTO PHCYHKY, KacKagHuil (BOJOCHAIHHMI) METOJA Iepeadadae
MPOXO/DKEHHS BCIX CTaAii MpoekTy mociigoBHo. Cepen mepeBar miaxomy, il BAOKPEMUTH:
3pO3YMUTICTh MOJIENI; crerudikaltis, mo 3ade3neuye T0CKOHAIY JOKYMEHTAIIII0; Bi3yari3allis
(xosboposi rpadiku ta miarpamu 'enpi [antra). [IpoTe, naHuil miaxia Mae CyTTeBi HENOMIKK:
nep@eKIioni3M Ha KO)KHOMY eTarli, BaXKICTb BHOCUTH 3MIHH; HAJUIMIIKOBE MPOCKTYBaHHS;
CyBOpE IOTPUMAaHHS MOCI0BHOCTI €TariB.

Xo4a B HUHIIIHIX YMOBaX rocroaploBaHHsl, iICHY€e 0e37114 IHCTPYMEHTIB AJis MO0yI0BU
KacKaJHOI MOJE, MoYMHAKYK Bix mpoctux tabmuis Excel i Smartsheet, no mpodeciiinux
IpOrpaMHMX MakeTiB, Takux sk Microsoft Project Ta Primavera, Bce 5k IIPOEKT MEHEIKEPHU BCE
YacTilie 3aCTOCOBYIOTh IHHOBAIIIiHI METOAMKH JUIsl MOKpalleHHs: €(eKTUBHOCTI MPOEKTHUX
KOMaH/I.

OpHuM 13 1HHOBAIIMHUX METOMIB YIPaBIiHHS MPOEKTAaMHU HHUHI € SCrum. I[aHI/IH METOJ
0a3yeTbcsi Ha 1€l perymspHOi MepeBIpKM MPOEKTY Ha MPEIMET BIAMOBITHOCTI 3alaHOMY
HampsIMKy Ta MparHeHHSIM 3aMOBHHKA. TakoX BU3HAYAIbHUM € Oe3nepepBHE MparHEeHHS
MOKpalieHHss poOOTH, 1 SKOCTI Ta MIBUIKOCTI BUKOHAHHS. 3a3HAuy€HE SBISE COOOKO ITUKI
nepeBipkH Ta ajanTauii [3, c. 21].

Scrum K MeTOI0JIOTIsS rpyHTyeTBC}I HA TaKUX MPUHIUMNAX: JTIOAU (WICHH KOMAaHIH)
BaXKJIMBIIII 3a MPOLECH; HPOIYKTH, IO IHCHO TPaLiOKTh BaYKJIMBIIII 3a JIOKYMEHT yBaHHSI
TXHIX HOMIHATBPHUX IUIeH; CIIBIIpAIls 3 KIIIEHTAMH BaXKJIHUBIIIA 32 TIEPETOBOPH 3 HUIMH; PEAKIis
Ha 3MIHM 30BHIITHBOTO CEPENOBHUINA BAXKIUBINIA 32 JOTPUMAaHHS IUIAHY (eTamB). Takum
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YMHOM, KIHIIEBUM PE3yJbTaTOM 3aCTOCYBAaHHS SCIUM € pi3Ke MOKPALICHHS MPOAYKTHBHOCTI, B
nepury uyepry, KoMas/I.

Oxpecnorour  0COOJIMBOCTI MPAKTUYHOI peanmizamii SCrUuMm, Ha HAII TOTJIS, CIiL
MIIKPECIUTH HACTYIHI (chopMOBaHO aBTOpPOM Ha OCHOBI [3]):

- MeTO pOOOTH HaJl MPOEKTOM Ma€ MepeadayaTé MOKIUBICTh 3MiH, BIAKPUTTIB Ta HOBHX
1IeH;

- TCNA KOXXHOTO BHUKOHAHOTO 3aBIAHHS CIiIye MEepeBipKa Ha BIAMOBIOHICTE METi Ta
MO>KJIMBOCTI TOKpAIICHHS;

- KOMaH/Ia BUKOHABIIIB MMOBHHHA CKJIQJATUCh 3 PI3HOMPO(]LIbHUX (axiBIliB, IO MAIOTh
BCi MOTPiOHI 3HAHHS Ta HABUYKU JUIi BUKOHAHHS MPOEKTY Ta 3a HEOOXiTHOCTI MOXKYTh
BUKOHYBaTH (PYHKIIIi IHIIUX (B3a€EMOMIATPUMKA);

- WIEHM KOMAaHJM caMl MOXYTb NpUMMATHU pINIEHHS, IIOJ0 MOPSAKY CBOIiX i
(aBTOHOMIS);

- KUIBKICTh YJIEHIB MPOEKTHOI KOMAaHIU «CIM IUTIOC MIHYC JBO€», Majl KOMaHIU
MPaLOIOTh IIBU/IIIE Ta Kpalle KOMYHIKYIOTb (yCl UJIeHU KOMaHIU IOBUHHI 3HAaTH, 1110 POOJIATh
ycl 1HIl1, TOMY KUIBKICTh KOMYHIKAIIIMHUX KaHAJIIB Ma€ 3aJIMIIATUCh HEBEIUKOIO);

- Scrum Master (fimep KOMaHAM MPOEKTY) HE JMKTYE SK PEali30BYyBaTH T YU IHIIE
3aJJaHHS, a JIMIIE BUSBIISIE Ta YCyBa€ MEPEIIKOIN Ha NUISIXY peai3aiii 3aBlaHb MPOEKTY;

- Scrum pos0OuBae MPOEKT Ha YAaCTUHH, SKi BiIpa3y MOXYTh OyTH BHUKOPHCTaHi
3aMOBHHMKOM Yy OTpUMaHH1 IHHOCTI. [10TIM 111 YacTHMHM NPIOPITE3YIOTHCS BIACHUKOM MPOIYKTY
— MPEJCTAaBHUKOM 3aMOBHHKA B KOMaHIl. HallBa)kJMBIIIl YaCTUHHU TIEPIIMMH BiTOMPAIOTHCS
JUTsl BAKOHAHHS B CIIPUHTI, 10 TPUBAIOTH BiI OJHOTO JIO YOTHPHOX THOKHIB. B KIHIII CIPUHTY
3aMOBHUKY BUJA€TbCA pOOOYMI IHKPEMEHT MPOAYKTY — T1 HAMBa)KJIMBIII1 YaCTUHH, SIKI BXKe
NpUJAaTHI A7 BUKOpUCTaHHA. Ilicas mboro xoMaHaa MpOEKTY MEPEeXOAUTh A0 HACTYIHOTO
CIIPUHTY.

3 BHIIE 3a3HAYEHOro, JOXOAMMO BHCHOBKY, LIO Scrum IMO€AHYE B cO0l €IEeMEHTH
KJIACHYHOTO TIpoIiecy (30KpeMa CTPYKTYPOBAHICTh) Ta 1e1 THYYKOTO MiIXOAY 10 YIPABIIHHS
MMPOEKTaMH, M0 € OCOOJWBO BAXJIMBHM B HHUHIIIHIX YMOBax TYpOYJIEHTHOTO 30BHIIIHBOTO
CepeloBUIIA.

[Ile oqHUM THYYKHM METOJIOM YIpaBJIiHHS MpoeKTaMu € Agile, a/pke Janeko He BCi
MIPOEKTH MOKYTh OYTH CTPYKTYpOBaH1 TAKUM YHHOM, 11100 OyTH peasi3oBaHUMH 32 KaCKaHOIO
MOJIEILIIO.

Agile — migxin, skuii nepeadayae, 1o MPOEKT PO3OMBAETHCS HE HA MOCTIA0BHI (asH, a Ha
MaJIeHbKI MIAMPOEKTH, SKi IOTIM 00 €IHYIOTHCS B TOTOBHUi MPOAYKT. I1aHyBaHHS TIPH I[BOMY
IIPOBOJATECS JUIsl BCbOTO IIPOEKTY, a HACTyNHI eTamu:. po3poOka, TECTyBaHHSA Ta IHIII
BU3HAYAIOThCA Ul KOXHOTO MIHI-IIpOEKTy okpemo. lle no3Boiisie mepenaBaTH pe3yiabTaTd
MIHI-TIPOEKTIB (iHerMeHT) LWBH/IIIIC,  NPUCTYNAOYH 10 HOBOIO mignpoekty (iTaparii) B
HBOTO MOYKHA BHECTH 3MIHU 6€3 BEIMKMX BUTPAT i BIVIMBY Ha iHIIII YaCTHHH NPOEKTY [4].

Taxkum unHOM, MeTos0J0Tist Agile 6a3yeTbes Ha iTepaTUBHINA po3poOlli, B AKilf BUMOTH
Ta PO3B'SI3KM E€BOJIOLIOHYIOTh Yepe3 CHIBIpalio MDK 0araTo(yHKLIIOHAJIbHUMHU KOMaHIaMU
3MaTHUMH 70 camoopranizaii. Ilicis 3akiHueHHs KOXHOI1 iTeparlii, sSKi 3a3BUYail TPUBAIOTH
OJIMH-7IBA TWXH1, KOMaH/]a BAKOHY€E MEPEOIIHKY MIPIOPUTETIB PO3POOKH.

Agile aKLEHTYE yBary Ha 663HOCGpC,I[HLOMy CHUIKYBaHHI «Bi4-Ha-Bi4». BUIbIIICTH agile
KOMaHJ{ po3TamOBaH1 B OJHOMY 0(1)101 SKMH MOXKE BKJIIOYATH TECTYBAJbHUKIB, TU3aiiHEpiB
iHTepeiiCy, TEXHIYHMX aBTOPIB i MeHe,Z[)I(eplB Binmaioun mepesary 6esnocepeHbomMy
CITUTKYBAHHIO, 3MCHILYETHCS 0OCAT JOKYMEHTALLIi B MOPIBHSHHI 3 IHITMMU METO{aMH.

JloBroTpuBajgy KOHKYPEHTO3/aTHICTh, B TOMY 4YHCII Bil peayizauii KOHKPETHOTO
MIPOEKTY, 0e3 ICTOTHUX KaliTaloBKJIaAeHb 3a0e3Meuye BUKOPUCTaHHS MeTo 1oJIorii Lean.

Lean siByisie c06010 CHCTEMATUYHUH MIAX1/ 10 BUSBJIEHHS Ta YCYHEHHS BTPaT 3a PaxXyHOK
Oe3nepepBHOro BaockoHaneHHs. Konuenmis Lean nepenbadae, mo mnoTpiOHO BKJIagaTH
€HEprilo TUIbKU Y Ti MPOIIECH, sIKi HECYTh KOPUCTH Ta I[IHHICTh 3aMOBHUKY, yCe 1HILIE — BTPATH
(Myna), yci METOJTMKM CKEPOBaHi Ha 3MEHIIIEHHS (200 MOBHE YCYHEHHSI) J1iH, 1110 HEe CTBOPIOIOTh
iHHOCTI [5].
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VY Lean, Tak camo, ik i B SCrum, po0Gota po30MBAEThCS HA HEBEIUKI 3aBIAHHS, SIKi
pearni3yroTbest OKpeMO i He3anexxHo. Aje B Lean mis po3poOku KOKHOTO 3aBAAaHHS ICHYE MOTIK
oTieparliii 3 erarnmaMu: TUIAHyBaHHS, pO3pOOKH, BUPOOHUIITBA, TECTYBAHHS, TIOCTABKH Ta HIIII,
10 HEeOOXi/IH1 s SIKICHOT peai3aiii mpoeKTiB.

HaiiBaxmuBimmmMu XxapakTepucTUKaMHU BUKOpUCTaHHs Lean npu pearizarii IpoeKTy Ciriz
BBa)XAaTH HACTYIIHI:

- BiZIMOBA BiJI 3araJIbHOTIPUHHATUX BCTAHOBIICHUX ITiTXOIB IO OpraHiailii BApOOHHIITBA;

- aKIICHTYBaHHS yBaru Ha Te, Ik 3poOUTH, a HE Ha T€, YOMY HE MOKe OyTH 3pO0JIEHO;

- BIIMOBa CIIPUHTY 32 i1€aJioM, PIOpUTET 3pOOUTH, TE IO MOKJIMBO 3apa3, HABITh KOJIU
e sime 50% Bix moTpiOHOTO;

- HE€ YITKICTh MEX €TalliB, 110 J03BOJISIE TTapalieIbHO BUKOHYBATH KUTbKa 3aBJaHb Ha
PI3HUX eTalax, 10 MiBUIIYE THYUKICTb 1 30UIbIIYy€ MIBUAKICTh BUKOHAHHSI IPOEKTIB;

- BUINPABJICHHS TIOMUJIOK HETAIHO;

- BOXJTUBICTH 3TYYCHHS IO BAKOHAHHS BCHOTO TIEPCOHAITY.

3a3HaueHH1 XapakTepucTHKU Lean, iX THYUYKICTb € MEpeBaroro, 0 Ja€ J0JaTKOBI
rapaHTii YCIIIIHOI peasi3alii MpOeKTiB.

Kanban sik MeTo1 mpoeKTHOTO MEHEPKMEHTY € CBOTO poAy (popmaiizaiiero KIoYOBUX
npuHiumB Lean B Oumbmn WiTKUW miAXil. MeTox M03BOJSETHCS 3aTUIINTH HE3aKIHYCHE
3aB/IaHHS Ha OJTHOMY 3 €TalliB, SIKIIO0 HOro MPIOPUTET 3MIHUBCS Ta € 1HII1 TEPMIHOBI 3aBJIaHHS.
Kanban =ne 06Me>1<ye gac CHpI/IHTiB, JO03BOJISIE YJIEHY KOMAaHIW BECTH KUIbKa 3aBIaHb
OJTHOYACHO.

Kanban 0Xo0I1utroe YOTHPH CTOBITH, Ha SIKAX TPUMAETHCS BCS cucTema [6]:

- JUIS KOXKHOTO 3aBJaHHS CTBOPIOETHCS IHIWMBIIyalbHA KapTKa, KyIHd 3aHOCHTHCS BCS
HeoOXximHa iH(OopMaIllis Mpo 3aBIaHHS;

- KUIBKICTh KapTOK Ha OJHOMY €Tari CyBOPO PErJIaMEHTOBAHO, 3aBSKA YOMY, OJIpa3y
BUJIHO, KOJIM B MOTOLII OTepaliii BUHUKA€E KKOPOK», III0 HErailHO YCYBA€ThCH;

- 3aBJIaHHA 3 OCEKJoTa MOTPAIUIAIOTh B MOTIK B MOPSAIKY MPIOPUTETY, BIacHe, poOoTa
HIKOJIM HE MPUIHUHSIETHCS;

- MOCTIfHE TOJIIIIEHHS, TOOTO MOCTIHHUN aHaji3 BUPOOHHYOTO MPOIECY Ta MOIIYKY
NUTSXIB MABUIIIEHHS MTPOTYKTUBHOCTI.

BucHoBku. Peanizairiss mpoekTiB € 03HAKOI PO3BUTKY CYO’€KTa TOCIOJIapIOBaHHSI.
Bupinryroun, siky METOJOJIOTII0 YIPaBIiHHS MPOEKTaMU BUKOPHCTOBYBATHU B Ipolieci HOro
peanizallii, MeHeDKepy CJIiJl BpaXOBYBATH CKJIQIHICTh ITPOEKTY, 3aMOBHHKA, HassBHI PECYpPCH Ta
O0OMEXEHHsI MPOEKTy (B TOMY YHCJi, 3MIHM Ta PHU3HK), YaCOBI paMKH, IHCTPYMECHTH Ta
MepCcoHal.

Pi3HOMaHITHICTP METOJWK YIPaBIiHHA MPOEKTaMH YCKJIATHIOE TMPOIeC BHOOPY
ONTUMAJIBFHOTO METOJy, BPaXOBYIOUM MAacCUB IHHOBAI[IMHUX THYYKHUX MIiIXOJIB, IIO MOXYTb
OyTH 3aCTOCOBaHI B 0araThbOX ramy3six Ta IependadaroTb CTBOPEHHS BHUCOKOMPOJYKTUBHUX
koManJ. O4eBHIHUM € Te, 10 YHIBEpCalbHOT METOJOJIOTI, Ha MPAKTHIIl HE ICHYE, MPOTE €
MOXKJIUBICTh BHUOOPY MEHEKEPOM HAWOUIbII MIXOAMIOl MiJi KOHKPETHUH MpOeKT, abo
MOEIHAHHS JIEKUIbKOX METOJIIB, BIAMOBIIHO /0 BHUMOT KOMaH[H, KII€EHTa MPOEKTY Ta yMOB

30BHIIIHBOTO CEPEOBULIA.
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