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The article proposes the stages of forming a diversification strategy in order to increase the efficiency of
the enterprise. The essence and main characteristics of diversification are considered. The main factors and
principles of implementation of the diversification strategy at the enterprise are distinguished. Features of
approaches to application of diversification are considered. The types of diversification and their main
characteristics are investigated.

The use of diversification method by economic entities of different spheres of activity and forms of
ownership is an effective way, because it allows to expand specialization and types of activity, deepen vertical
integration, restore inter-sectoral links in the enterprise, be the impetus for the emergence of new rational
initiatives and decisions.

The importance of diversified enterprise development is due to the exhaustiveness of internal sources of
increasing production efficiency in major business areas, or vice versa an increase in equity. Therefore,
diversification should be seen not only as a means of preventing an enterprise's crisis, but also as a strategy for
its further prosperous development.

Enterprises that choose a diversification strategy are trying to produce more product modifications to
maximize scale. The strategy is implemented through a growth strategy (expanding the product mix) and a
market expansion strategy (exploring new markets) or by combining elements of both. The diversification
strategy contributes to the independence of the enterprise from one strategic business unit.

To select the most optimal type of strategy, it should be considered the types of diversification, their main
characteristics, advantages and disadvantages

Also, in the process of choosing the optimal type of strategy, the influence of factors on the activity of the
enterprise should be taken into account. Impact factors, in turn, should be considered and investigated from two
points of view: the external environment, from the macro- and microenvironment in which the enterprise
operates; the internal environment of the enterprise itself, consisting of a number of links and areas of activity
(resources).

Therefore, analyzing the existing types of diversification, the enterprise chooses the most optimal with the
greatest benefit and the least risk, that is, to choose the best option for investing with the highest possible profit
and ensuring the financial stability of the enterprise.

Keywords: diversification, strategic management, horizontal diversification, vertical diversification,
conglomerate diversification.

CTPATEI'ISA JUBEPCU®IKAILII SIK IIJIAX MIABUIEHHSA EOEKTUBHOCTI
JIAJBHOCTI HNIANTPUEMCTBA

Jhybkul HayionanbHull mexHiunuil yHigepcumem

Crartst nipucBsiueHa (OpMYBaHHIO €TariB cTparerii auBepcudikaliii 3 MeTOr MiJBUIIEHHS epEeKTUBHOCTI
JUSUTBHOCTI MipUeMCTBa. PO3IIISIHYTO CYTHICTH Ta OCHOBHI XapaKTepUCTUKH auBepcudikarii. BuokpemieHo ocHOBHI
YMHHWKY Ta TPUHLIAITN BOPOBAPKEHHS CTpaterii AuBepcudikanii Ha miamprueMcTBi. Po3ristHyTO 0cOOMMBOCTI MAXOAIB
JI0 3acTocyBaHHs auBepcudikartii. JlociimkeHo Buan auBepcudikariii Ta X OCHOBHI XapaKTePUCTHKH.

3acrocyBaHHA MeTOAy AnMBepcu(ikamii cy0’eKTaMi TOoCIoIapioBaHHS Pi3HUX cep MisLTBHOCTI Ta GopM
BJIACHOCTI € e(eKTUBHUM IIITXOM, a/DKE BiH JO3BOJISIE PO3IIUPUTH CHEMiaji3amilo Ta BHIX XiSUTBHOCTI,
NOTTTMONTH BEPTUKANIBHY IHTETpallifo, BIIHOBUTH MDKIranxy3eBi 3B'I3KH Ha MiJANPUEMCTBI, CTaTH IOIITOBXOM 10
BUHUKHCHHS HOBUX PalliOHAJFHUX iHIIIaTHB Ta PIllICHb.

BaxnuBicTh quBepcr(piKOBaHOTO PO3BUTKY MiINPHUEMCTB 3yMOBJICHAa BHUEPIIHICTIO BHYTPILIHIX JDKEpel
3pocTaHHs e(EeKTUBHOCTI BHPOOHHMIITBA B OCHOBHUX cdepax Oi3Hecy ab0o HaBMaKW 30UIBIICHHSM BIIACHOTO
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Kamitamy. Tomy, auBepcu@ikallito Ciif po3TIIgaTH He TUTBKH K 3aci0 3amoOiraHHs KPU30BOMY CTAHOBHIITY
MiATPHIEMCTBA, a i SK CTPATETiI0 HOTo MOAaIBIIOrO MPOIBITAI0YOr0 PO3BUTKY.

[MimmpremcTBa, sKi 0OMpalOTh CTpaTerifo AWBepcH]iKallii, HAMararoThCs BUPOOILSITH OLThIe MOTUpIKariit
MPOAYKIil, 00 NOCATTH SKOMOTa BHIIOro edekry Macmrady. Crpareris peami3yeTbes 3a JIOMOMOTOKO CTpaTeril
3pocTaHHs (PO3IIMPEHHS TOBAPHOTO ACOPTUMEHTY) 1 CTpaterii po3LIMpeHHs] PUHKY (OCBOEHHSI HOBUX PHHKIB) a00 Ha
OCHOBI KOMOIHyBaHHs eleMeHTIB iX o0ox. Crpareris auBepcudikalii cripuse yHe3aJe)XHEHHIO ITiIPUEMCTBA Bill
OJTHOT'O CTPATEriYHOrO roCOIaAPCHKOro MiAPO3ILTY.

3 MeTor0 BUOOpPY HAWOUIBII ONTHMAIBHOTO BHY CTpaTerii po3rIIsiHyTI BUAM AuBepcudikamii Ta iX oCHOBHI
XapaKTEPUCTHKH.

B mpomeci BuOOpy ONTHMAIBHOTO BHIy CTpaterii CiiJ BpaxOByBaTH BIUIMB (HaKTOPIB Ha IisUIBHICTH
mignpuemMcTBa. GakTOpH BIUIMBY, B CBOIO Yepry, CIIJI POITIAAATH 1 JOCIIPKYBAaTH 3 IBOX TOYOK 30pY: 30BHIIIHBOTO
cepemoBuIna, TOOTO 3 OOKY MaKpo- i MIKPOOTOUCHHSI, Y SIKOMY [Ii€ MiATIPHEMCTBO; BHYTPIIIIHHOTO CEPEIOBHIIA CAMOTO
T IIPUEMCTBA, IO CKIIAIAETHCS 3 PSTY JIAHOK 1 chep MisuTBHOCTI (pecypeiB).

Omxe, aHAT3yIOYM iCHyIOWi BHAM JuBepcHdikamii IMiIPHEMCTBO OOMpae HaHOUIBII ONTHMAIBHUN 3
HaHOLIBIIO JUIs cebe BUTOOK0 1 HAWMEHIIIMM PU3UKOM, TOOTO BUOPATH ONTUMAaJIbHUN BapiaHT BKIIAJICHHS KaIliTaLy
13 MAKCHMAJILHO MO>KITMBUM MPHOYTKOM 1 3a0e3reueHHsIM (piHaHCOBOT CTIHKOCTI ITiIPHUEMCTBA.

Kntouogi cnosa: ousepcugpixayis, cmpameziune Ynpagnintsa, 20pu30oHMAIbHA Ousepcugbixayis, 6epmuKkaIbHa
ousepcughixayis, KOH2IOMepamna OusepCUPIKayis.

Problem setting and its relationship with important scientific and practical tasks.
In the conditions of fierce competition, reduction of demand for products (services) of
enterprises both in the domestic and foreign markets, the question of finding alternative
directions of activity of enterprises becomes especially relevant. Diversification is one of the
approaches that makes it possible to increase the competitiveness of the enterprise.

The acceleration of the pace of scientific and technological progress in recent years, the
intensification of competition caused by the globalization of the economy, the financial crisis,
sharply exacerbate the problem of improving the competitiveness of producers, the problem
of finding and realizing competitive advantages. At the same time, dynamic changes in
conditions and environment require continuous improvement and updating of the range of
products, technologies of its production and market promotion [1]. Therefore, business
entities seeking to survive in the market should have at least several varieties of products
(services) at their various stages of life cycle that complement each other, that is, diversify
products (providing services).

Recent research and publications analysis. The questions of application of the
method of diversification by enterprises were investigated in the works such scientists as I.
Ansoft, K. Bury, LA. Belotkach, A.S. Vitkovsky, M. Gort, O.V. Zorenko, O.0O.
Komlichenko, N.I. Stepanenko, V.A. Tsymbal, A.A. Chukhno and others.

However, further consideration is needed to investigate the strategic directions for
applying diversification in business activities of enterprises.

The purpose of the article. Research of stages of formation of strategic directions of
diversification of activity of the enterprise.

The main results and their rationale. The success of any enterprise depends on the
ability to anticipate and adapt to strategic changes in a timely manner, in particular to change
the structure of production, develop and introduce into production new types of products,
correctly plan the volume of production of different goods, as well as the ability to innovate
and adapt to technological changes.

The effective way to increase the efficiency of the enterprise is to develop and
implement a strategy that can take the enterprise to a new level of management, improve
financial results and ensure effective functioning in a competitive environment. Among the
existing strategic alternatives, diversification of activities as a multifaceted development
strategy can provide such prospects, which in turn will lead to competitiveness of the
enterprise.

Diversification is the type of economic process, the main essence of which is the
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development of several unrelated or service productions, the development of new types of
goods, works and services. In the general sense, diversification (Latin diversus - different and
Latin facere - do) is a process of enterprise development related to increasing the range of
species and penetration into new fields of activity, development of new productions,
expansion of product range, including not only diversification of commodity groups, but also
the expansion of entrepreneurial activity to new and not related to the main activities of the
enterprise [2-4].

Diversification (new product - new market) is a strategy that allows the enterprise to
take advantage of current advantages in new areas of activity in the context of significant
variability of the business environment [5].

Diversification does not mean that the enterprise should take every opportunity, but
must identify a direction where it will find application of its experience, or a direction that
will help to eliminate the shortcomings [6].

The use of diversification method by economic entities of different spheres of activity
and forms of ownership is an effective way, because it allows to expand specialization and
types of activity, deepen vertical integration, restore inter-sectoral links in the enterprise, be
the impetus for the emergence of new rational initiatives and decisions.

The importance of diversified enterprise development is due to the exhaustiveness of
internal sources of increasing production efficiency in major business areas, or vice versa an
increase in equity. Therefore, diversification should be seen not only as a means of preventing
an enterprise's crisis, but also as a strategy for its further prosperous development.

The following factors are the main causes for business entities to make diversification
decisions:

- Incomplete use of resources;

- reduction of profits from the main production;

- reduction of demand for products and services;

- creation of new jobs;

- constant growth of competition;

- scientific and technological progress.

It should be noted that the development and implementation of a diversification strategy
should be based on the following basic principles:

- enhancing the potential for further growth development;

- accumulation of resources and other means for development of related or new
directions, spheres of activity, types of products;

- effective reduction of production costs (cost reduction);

- assessment of prospects for new activities, industries.

Also, it should be taking into account existing approaches to applying diversification:
resource, market and systemic. The peculiarity of the resource approach is that the type of
diversification depends on the flexibility of resources. Concentrating on its strengths, an
enterprise can act in many markets at once and hedge against cyclical fluctuations in
individual markets. If, as a result of the comparison of productions and available resources,
excess capacity is found, then a new unit of the enterprise can be created in response to this,
as an independent economic unit. At the same time, if there are unused resources, they can be
applied not only in the already developed markets, but also become the basis for expanding
the activity of the enterprise in other markets.

The market approach is characterized by the fact that special attention is paid to the
attractiveness of the environment as an indicator of growth, market quality, as well as
commodity market positioning in relation to competitors. The enterprise has the opportunity
to identify untapped business opportunities, rethink existing ones and find new markets.

A systematic approach for assessing the impact of production diversification on the
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production system is based on identifying the information and economic nature of the process
as an integral part of the enterprise management mechanism. It helps to identify the reasons
for decision making, provides tools and techniques to improve planning and control.

Investigations into strategic areas of enterprise activity management have found that it
is advisable to consider a diversification strategy:

- as a corporate-wide strategy that leverages key potential competitive advantage over
specialized non-diversified businesses. At the same time, one of the main advantages is the
emphasis on the opportunities afforded by a broadly diversified enterprise to reallocate its
resources in the area where there is the greatest potential for profitability. In doing so,
managers must act in such a way that diversification does not reduce the cost of accumulated
capital.

- as a factor of strategic development of the enterprise through the choice of effective
"portfolio" strategy and the combination of centrifugal forces. That is, by diversifying the
enterprise, managers consider its activity in the long term, while combining traditional with
non-traditional production, extend the boundaries of its core activity, concentrate efforts on
the production of new products and improving the needs of consumers, etc.

Enterprises that choose a diversification strategy are trying to produce more product
modifications to maximize scale. The strategy is implemented through a growth strategy
(expanding the product mix) and a market expansion strategy (exploring new markets) or by
combining elements of both. The diversification strategy contributes to the independence of
the enterprise from one strategic business unit.

Considering the above, we will elaborate the stages of formation of the enterprise
diversification strategy (Fig. 1).

STAGE 1. DEVELOPING THE PURPOSE AND GOALS OF THE STRATEGY

4L

STAGE 2. ANALYSIS OF STRENGTHS AND STABILITY OF THE ENTERPRISE

J L

STEP 3. ANALYSIS OF THE COMPANY'S OVERALL PORTFOLIO

RESEARCH OF DISADVANTAGES

RESEARCH OF
BENEFITS

STEP 4. SEARCHING DIRECTIONS FOR DIVERSIFICATION

4L

‘ STEP 5. EVALUATION OF DIVERSIFICATION DIRECTIONS

J L

STAGE 6. EVALUATION OF STRATEGY EFFICIENCY ‘
v

ALLDHAAHANI

EFFECTIVE

‘ STAGE 7. THE STRATEGY IMPLEMENTATION
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Fig. 1. Stages of formation of enterprise diversification strategy *

* developed by the author

In the first stage of the enterprise diversification strategy formation it is necessary to
define its purpose and goals.

It should be noted that diversification objectives can be:

- conquering new markets for products;

- expansion of product range;

- improving the financial and economic condition of the enterprise;

- conformity of production to the constantly changing market needs;

- insurance of the enterprise against the risk of entry of products to the stage of life
cycle decline;

- increase of competitiveness of the enterprise;

- updating of the scientific and technical base of the enterprise;

- more complete utilization of production facilities.

The next step is to analyze the strengths of the enterprise and its stability. For this
purpose, it can be used the results of SWOT - analysis and other types of analysis that allow
to determine the benefits and opportunities of the enterprise.

To select the most optimal type of strategy, it should be considered the types of
diversification, their main characteristics, advantages and disadvantages (Table 1).

Table 1
Types of diversification and their main characteristics
Types of Main characteristics Advantages Disadvantages
diversification
- new production in - combination of - limited markets
technological and marketing coordination of actions
aspect is connected with with high control
existing production of the capabilities;
enterprise; - stability of economic
- expansion of activities for relations within the
) the purpose of production or enterprise; .
Vertical control - guaranteed supplies of
. material and technical
production of all components,
. resources;
parts and materials; .
. . o - close contact with end
- absorption of intermediaries
. consumers.
and suppliers;
- control over the entire
production chain from raw
materials to finished products.
- production or sale of new | - consumer needs are | - the risk of restricting
products, not related to the | taken into account markets
existing  assortment,  but
aimed at the existing
Horizontal clientele;
- entering new business areas
that are related to meeting the
needs of existing customers.
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- the creation of new products | - rational use of financial - difficulties in

that are in no way related to | resources; regulating different types

existing technology, - reducing the risk of of businesses and units;

nor with the needs of existing | falling demand for certain | - complexity of the
Conglomerate consumers in the enterprise; goods; analysis of strategic

- requires 'Fhe 1ar’gest financial | _ protection against problems;

costs and is available only to | ,pqqrntion. - problematic assessment

large enterprises of strategic plans.

In the process of choosing the optimal type of strategy, the influence of factors on the
activity of the enterprise should be taken into account. Impact factors, in turn, should be
considered and investigated from two points of view:

- the external environment, from the macro- and microenvironment in which the
enterprise operates;

- the internal environment of the enterprise itself, consisting of a number of links and
areas of activity (resources).

Therefore, analyzing the existing types of diversification, the enterprise chooses the
most optimal with the greatest benefit and the least risk, that is, to choose the best option for
investing with the highest possible profit and ensuring the financial stability of the enterprise.

Conclusions. Thus, developing and implementing a diversification strategy can help
increase the value of the enterprise, which is relevant to any type of economic activity.
Diversification will support the enterprise during the economic downturn and will allow it to
achieve competitive advantages in the medium to long term. Also, it is rational to study to
evaluate the effectiveness of economic diversification, depending on the state of the industry
market in which the enterprise operates.
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