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consistent with the principles of building the structure of the world economy, the balance of
power on the world stage and the interests of leading economic centers and countries.

The status of the US dollar as the main reserve currency is not in doubt. First, there are
no serious macroeconomic and statistical reasons for this yet. Secondly, changes in this
direction threaten serious economic problems for all countries, although we are not talking
about the crisis of the entire world monetary system (even when the status of the US dollar
changes).

Thus, the international foreign exchange market is one of the components of the capital
market, which operates without capital intervention. It should be noted that financial crises can
provoke an escape to a quality asset. The events of the last year in the world economy have
shown that countries should either release their currencies or adopt another currency that will
fluctuate freely relative to all others.

At the same time, the main reserve currency in the world - the US dollar - retains its
stability: currency exchange regime, conditions of currency convertibility, world currency
market regimes, etc.
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PAKTOPHA YCHIXY MIZKHAPOJHUX CTPATETTYHUX AJIBAHCIB
Y IT-C®EPI B YMOBAX ITIOHIUPEHHSA COVID-19

Jlyyvruil HayioHanbHUll MexHIuHULL YHisepcumem

MikHapoanuii 6i3Hec B IT-cdepi 3aiimae Bece OLIbIIY i O1IBITY YACTKY CBITOBOTO PUHKY, 3HAYHOIO MipOIO
3aBAAIYIOYH PO3BUTKY MK(DipMOBOI iHTerpallii, HopMyBaHHIO MIXKHAPOIHUX CTPATEridyHUX albsIHCIB. Peamizarisa
MDKTraly3eBUX IHHOBALIfHUX NPOEKTIB, ()OPMyBaHHS HOBHX YMOB B3a€MOJIi JiepkaB i Oi3Hecy, TEXHOJIOTIUYHa
IHTeTpallis HAyKH Ta BUPOOHMIITBA JO3BOJIAIOTH YCIIIIHO J0JIAaTH 6ap’€pr eKOHOMIYHHX OJIOKIB i KOPIIOHHM KpaiH,
OCBOIOBATH HOBI MIDKHAPO/HI pUHKH 30yTY.

B HaykoBiii ctarTi OyIo BUpilIeHe CKIIaAHE 3aBAAHHA — 3IHCHUTH BUIOBY KiIacH}ikariro GakTopiB ycmixy
MDKHapOJIHHX CTpaTeTidHuX anbsHCiB y IT-cdepi B ymoBax nommpennst COVID-19. Hespaskaroun Ha 3Ha4HY KUIBKICTh
MyOJiKaIii, MpUCBIYEHUX NpobOiemMaTHili (OpMyBaHHA Ta PO3BUTKY MIKHAPOJHHUX CTPATETiYHUX AJIBSHCIB, il
PO3KpHBAJI YaCTKOBO, BM3HAYalOUM NPEJAMETHY CYTh CTpATeTiYHMX AJIbSHCIB, OpraHi3alliifHO-TIPaBOBI yMOBH iX
(hopmyBaHHs, TIepeBark i HEMTOIIKU CTBOPEHHS, OCOOIMBOCTI YIPaBIIiHHA. 30BCIM HE BUPIIICHOIO Taka MPoOJieMaTHKa
TocTaIa s CydacHux ymMos — nommperns COVID-19. I He MeHII BaKIIMBHM € BU3HAYCHHS (aKTOPIB, SKi CIIPHUSIOTH
YCHiXy CTpaTeTiyHUX ajbsSHCIB HAa MIXKHAPOHUX PUHKAX.
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3nilicHeHu# B poOOTI aHaIi3 HAsIBHOI JMHAMIKH Ta MPOTHO3YBaHHs cBiToBHX BuTpar Ha [T B mepion 2020—
2022 pp. BUSBHB 3HaYHE MiOBHUINCHHA iHTepecy mo cexrtopiB IT-0i3Hecy B ymoBax mommpenHs COVID-19,
(bopMyBaHHﬂ CHPHSATIIMBUX YMOB JUTst iHBECTYBaHHS B TPOJIYKTH NPOrPAMHOTO 0OizHecy, l'IOpiBH}IHO 3 THM, SIK OUTBILICTH
KOMIIaHiH CBITY BCE I 3a3HAKOTH CKOPOUYCHHS 10X0/iB. Ile, 6e3yMOBHO, MiAKpEC/ioe BATOMICTh BUBUCHHS (DaKTOPIB,
IO CTPHSUIM BUSIBIICHUM TEHJIEHILIsSM po3BUTKY IT-Oi3Hecy i pom B IEOMY MDKHApOJHHUX CTpATEriuHuX aJIbsSHCIB,
YJacTKa KOMIaHIH SIKHX CTaHOBUTH 01m3bK0 20% 3arajibHO] iX KiJTBKOCTI.

B xoni mociipkeHHs (akTopiB BIUIMBY Ha ()OPMYBaHHS Ta PO3BUTOK MIXKHAPOIHUX CTPATErTYHUX aJIbsSHCIB
y IT-cepi, Oyrmo Bu3Ha4UEHO Taki, IO HAMOUIBIIO MIpOI0 CHPISUIHM iX ycmixy B ymoBax mormmpenHs COVID-19.
3nilficHeHa BHOBa Knacn(bixauiﬂ Takux (akTopiB Ha OCHOBI HACTYIHHUX KiacudikaniiHUX O3HaK iX noz[iny Ha
BHYTPIIIHI i 30BHIIHI ()aKTOPH MOTHBYBAHHS CTBOPEHHSI T2 PO3BUTKY MIKHAPOJHUX CTPATCTIYHUX albsIHCIB: 32
BIZIMIHHOCTSIMH Y MapTHEPCHKUX BiJJTHOCHHAX 1 OpraHizauiiiHiii KyJbTypi, 3a CTylieHeM CyMDKHOCTI 1oJieii Oi3Hecy,
3a CTYNICHEM CYMDKHOCTI YHPaBIIIHHS, 33 MOXKINBOCTSIMU JOCSITHEHHSI CHHEPTETHYHOTO €(EKTy, 3a XapaKTepoM
it 3 00Ky KepiBHUIITBA, 32 EKOHOMIYHOIO CUTYAII€l0 B CBITi, 32 CTYIIEHEM TEXHOJIOTIYHOTO PO3BHUTKY KpaiH, 3a
MOJITHYHOIO CHTYali€l0 B CBiTi. PexoMeHZOBaHWHA TEOPETHKO-METONMYHUHM TMiAXiZ B3a€MOIIOB’A3y€E Ta
B32€EMOJIOTIOBHIOE BHYTPIIIHI Ta 30BHINIHI ()aKTOPH MOTHBYBAHHS CTBOPEHHS Ta PO3BHTKY MIKHApOIHUX
cTpaTeriyHuX anbgaciB y [T-coepi.

[TpakTryHe 3HAYEHHS IOCIIIKEHHS IOJIsra€ B HEOOXIIHOCTI BpaxyBaHHS BH3HAUCHHWX BHYTPIIIHIX i
30BHINIHIX ()AaKTOPIB MOTUBYBaHHS CTBOPEHHS Ta PO3BUTKY MIKHAPOAHUX cTpaTeriunux anbsHciB y IT-chepi 3
METOI0 BUSIBIICHHS CTYINCHs iX BIUIMBY OUHaMiKy BHUTpar i moxoxiB IT Ta oTpumaHHS OLTBII JOCTOBIpHHX
pe3yabTaTIB IPOTHO3YBaHHS iX 3MiHU Ha MailOyTHE.

Kuouosi  cnosa: cmpameziunuii  anvaunc, eumpamu IT, punox IHPOPMAYITIHO-KOMYHIKAYIIHUX
mexHono2il, 8U006a Kilacu@ikayis Gaxmopis ycnixy MixcHapoorux cmpameiunux arvsaucis, COVID-19.

SUCCESS FACTORS OF INTERNATIONAL STRATEGIC ALLIANCES
IN THE IT SPHERE IN THE CONDITIONS OF COVID-19 SPREADING

Lutsk National Technical University

International business in the IT sphere occupies an increasing share of the world market, largely due to
the development of inter-firm integration and the formation of international strategic alliances. Implementation of
intersectoral innovation projects, formation of new conditions of interaction between states and business,
technological integration of science and production allow to successfully overcoming barriers of economic blocs
and borders of countries and mastering new international sales markets.

The scientific article solved a difficult task — to carry out a classification of types of the success factors of
international strategic alliances in the IT sphere in the conditions of the spread of COVID-19. Despite the large number
of publications devoted to the problem of the formation and development of international strategic alliances, it was only
partially disclosed, defining the subject essence of strategic alliances, organizational and legal conditions of their
formation, advantages and disadvantages of creation and management specifics. The problem has not been solved at all
for modern conditions — the spread of COVID-19. And equally important is to determine the factors that contribute to
the success of strategic alliances in international markets.

Made analysis of the current dynamics and forecasting of global IT cost in the period of 2020-2022 revealed
a significant increase in interest in the IT business sectors in the conditions of the spread of COVID-19, the formation
of favorable conditions for investing in software products, compared to most companies in the world that are still
experiencing declining revenues. This, of course, emphasizes the importance of studying the factors that contributed to
the identified trends in the development of IT business and the role of international strategic alliances, the share of which
is about 20% of their total number.

In the study of factors influencing the formation and development of international strategic alliances in
the IT field, ones that contributed the most to their success in conditions of the spread of COVID-19 were
identified. The classification of types of such factors was made based on following classification features of their
division into internal and external factors motivating the creation and development of international strategic
alliances: by the differences in partnerships and organizational culture, by the degree of contiguity of business
fields, the degree of contiguity of management, by the possibilities of achieving a synergetic effect, by the nature
of actions by management, by the economic situation in the world, by the degree of technological development of
countries, by the political situation in the world. The recommended theoretical and methodological approach
interconnects and complements the internal and external factors that motivate the creation and development of
international strategic alliances in the field of IT.

The practical significance of the study is the need to take into account certain internal and external factors
of motivation of the creation and development of international strategic alliances in the IT sphere in order to
identify their impact on the dynamics of IT costs and revenues and obtain more reliable results for forecasting their
change in the future.

Key words: strategic alliance, IT costs, ICT market, classification of types of the success factors of I1SA,
COVID-19.
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ITocTaHoBKka mpodjeMH y 3arajbHOMY BHUIJISIAI Ta il 3B’SI30K 3 BaKJIUBHMU
HAYKOBMMM Ta NMPAKTHYHUMHU 3aBAaHHAMH. MixHapoaauii O6i3Hec B IT-cdepi 3 moyaTky
XXI cTomiTTs! BBOXKAETHCS O/IHIEIO 3 HAHOUIBII MEPCIIEKTUBHUX Taly3el BKIIAJaHHS KamiTany.
[IprunHaMu 1IHOTO BUCTYNAIOTH AK II100ai3aliiiHi MPOIECcH, AKi “OXOIUTIOI0Th MPAKTHYHO BCI
chepu IisUTBHOCTI CBITOBOTO cycniJILCTBa Ta BHECIIH He3B0p0THi 3MiHU B (DYHKIIIOHYBaHHS CBi-
TOBOi €KOHOMIKH, COPMYBAIIM HOBI YMOBH B3a€MOIIi JepiKaB Ta 613Hecy” [1, c. 295] TakK i
aKTUBHE CTBOPEHHS Ta NOLIMPEHHs 1H(OpMaliiHO-KOMYHIKAIHHUX TEXHOJOIIH, sKi
“hopMyIOTh OCHOBY TEXHOJOTIYHOI 1HTErpamii HayKd ¥ BHUPOOHHUIITBA, 3a0€3MEUYIOThH
edexkTuBHy 00poOKy manux” [2, ¢. 35], cnpusrOUM HE JIHINE MEePeOpPiEHTYBAaHHIO Oi3HECYy Ha
3MiHHU, SKI BiOYBalOThCA Ha TVIOOAIBHUX PHUHKAX, aje ¥ BUIO3MIHIOIOTh KOHKYPECHTHE
CEpEeIOBUINE, CTBOPIOIOYH MEPEAYMOBH Il BAHUKHEHHS 0COOMMBUX (JOpPM CHiBPOOITHUIITBA
Ha MDKHApOJHOMY piBHI B HANpsIMKy CHUIBHOIO BHUKOPHCTAHHSA PI3HUX BHIIB PECYpPCiB,
CTPYKTYp ynpasiiHHs Tomio. B IT-inaycTpii 1ie 103Boss€ O11b11 €heKTHBHO “OCBOOBATH HOBI
TEXHOJIOT11, 3/IMCHIOBATH MIKTrayly3eBi HOBATOPCHKI NPOEKTH, IOJIATH KOPIOHHM KpaiH Ta
€KOHOMIUHUX OJIOKiB, OCBOIOBATH MIXKHApOHI pUHKHU 30yTy” [3, c. 52]. {ns BiTun3usuux IT-
KOMIaHii, fKi “‘€ NPUXWIbHUKAMHM YKIAJACHHS MDKHAPOJHMX CTPATEriYHHUX aJbsSHCIB 3
€BPONECHCHKUMU Ta aMEPHKAHCHKMMHU MAapTHEPAaMH, II€ BHCTYNAE PEATHHOI0 MOKIHMBICTIO
CKOPOTHTH CBO1 3aTPaTH Ta 3HU3UTH PH3HKH IT- 613Hecy [4, c. 477]. Bume nepemnivueHe
nuucpecn}oe aKTyaJII)HICTI) JNOCTIJDKeHHST TIMTaHb, $AKI CTOCYIOTbCA (YHKIIOHYBaHHS
MDKHApPOJHHUX CTpaTeriuHuX anbsHCiB y [T-chepi.

AHaJi3 OCTaHHIX JOCJHIIKeHb I my0Jikamnii, B IKHX 3al104YaTKOBAHO BUPillICHHS
npodjemu. Jlochai/DKeHHSAM TUTaHb OCOOIMBOCTEH (OpMyBaHHS, (QYHKIIOHYBAaHHS Ta
PO3BUTKY MIDKHApPOJHUX CTPATEriyHUX allbSIHCIB 3aiiManoch 0arato siKk BITYM3HSHUX, Tak i
1HO3eMHUX y4YeHHX. 30KpeMa, Taki HayKoBIli sk Mopo3zosa [.B. i Uepnosa O.B., Bka3yrTh Ha
0araTo3HAYHICTh TOHATTS “‘CTPATETIYHUI aTbsSHC”’, OCOOJIMBOCTI BiIHECEHHSI TAKUX AJIBSHCIB J10
MDKHApOIHUX, criocoOu yrpasiinag HuMH [5]. Makcumenko 1. 5. ta €dhimosa M. O., BUBYaroun
ocoOnuBOCTI (hOPMYBaHHSI CTPATETIYHUX AalbSHCIB HAa MDKHApOJHOMY Ta YKpaiHCBKOMY
pUHKax, NPUHLUIM 0 BHMCHOBKY, IO ‘“‘BMKOPHCTaHHsS IO3UTHBHOTO [OCBIJy CTBOPEHHS
CTpaTeriuHuX aJbsSHCIB BITYUM3HSIHUMHU MIANPUEMCTBAMHU J03BOJIUTH OLIIHUTHU 1 YIOCKOHATTUTH
BJIACHI BUPOOHUUI 1 ympaBiHChKI mpotiecy 1 Texuoorii” [6]. Kacuu A. O. it Uymadenko 0. B.,
JaouM  Kiacu@ikalilo MDKHApOJHUX CTPATEriyHUX ajbsHCIB, Y3arajbHIOIOTH iX KIIHOYOBI
XapaKTEepPUCTHKH, IEPEBaru Ta HEJOJIKH, a TAKOK BUOKPEMIIIOIOTh HAWOLIbII 3HAYYII CEpeNl
anbsHCIB, 30kpeMa it y cdepi IT [7]. Opmo B. M., Ilerpamescoka A. /1., paran K. FO. Ta
CratipoBa K. B. po3kpuBatots pakropu popMyBaHHs CTpAaTETIYHUX AIbSHCIB, IPOIIOHYIOUH 1X
MNOJISATH Ha BHYTPILIHI (pecypcHi, TpaH3aKI[IiHI Ta YHpPaBJIHCHKI) 1 30BHIIIHI (€EKOHOMIYHI,
TEXHOJIOT14HI, MOJIITHYHI), K1 PO3MJIAIAat0Th SIK (PaKTOpH BILIMBY Ha (YHKIIIOHYBAaHHS aJIbsIHCIB
[8]. OcobnmBocTi ynpaBmiHHA MIAOPUEMCTBOM Yy CKJIaJi MIDKHapOJHOTO CTPATErid4HOrO
anbsiHCY BU3HaueHo B gociimkeHHsax Lllesuenko M. M., Hazaposa T. O. it Jloncskoi 1O. A.
[9]. Anauni3 (yHKIIOHYBAaHHS Ta PO3BUTKY MIKHAPOJHHUX CTpaTeriyHUX aibsHCiB y chepi IT,
BHUBUEHHS BIUIMBY 1H(GOpMaIIiHO-KOMYHIKALlIMHUX TEXHOJOTI Ha pPO3BUTOK Oi3HECy
npejacTaBieHo B poodorax [1; 2; 10; 11]. He meHme yBaru nmpuaiIsSioTh JOCTIKYBaHIN
npobaematul i 3apyOiXHi BUeHi, pOOOTH SKHX € OLIbII PI3HOIIAHOBI Ta HOCATH MPHUKIIATHUN
xapaktep. Masoud I. F., Buzovich A. I. ta Vladimirova |. G. BuB4atoTh (akTopu ycmixy Ta
HEeB/Ja4 MDKHApOJHHUX cTpareriunux anbsHciB [12]. IlpoOGnema momyky ¢akropiB ycmixy
CHHEpTii Ha OCHOBI KOMIIETEHTHOCT] y CTpaTEeriyHMUX albsHCAX 3HAWIIA CBOE BUPIIICHHS B
po06oTi Cirjevskis A. [13]. V pocmimxennsx Drewniak R. i Karaszewski R. Bkazano sk
1HHOBAILlli Ta MOLIMPEHHS 3HaHb CIPHIIOTH MOKPAIIEHHIO (YHKLIOHYBAHHS MIXHApPOTIHHX
cTpateriunux anbsHCiB [14; 15]. TluTaHHSAM BaXKJIIMBOCTI CTBOPEHHSI aNBSHCIB JJII OOMIHY
pecypcaMu, TEXHOJIOTISIMH Ta OTepalifHIMU pru3uKaMu pucBsiaeHo crartio Fatehi K., Choi J.
[16]. Li C., Reuer J. J. Bu3Ha4aroTh BILITMB KOPYIIIIMHUX MPOIIECIB HA pearyBaHHs PUHKY LIO0
CTBOPEHHS MDKHApOJHHUX CTpAaTEeTIYHUX aJbsSHCIB 1 3pOCTAaHHS HEBU3HAUEHOCTI BIAHOCHO
NOBEIiHKU KommaHii-mmaptHepiB [17]. Tjemkes B., VVos P. ta Burgers K. netanizyrots MexaHi3m
(opMyBaHHs Ta yIpaBJIiHHS CTpaTerivHUMK aibsiHcamu [18].
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[IpoTe, HeBUPIICHUMH JTUIIAIOTHCS TUTAaHHS BUBYEHHS (DaKTOPIB YCIiXy Mi>KHAPOIHUX
CTpaTeTiuYHUX AIbSHCIB, K1 MO3UIIOHYIOTh B IT-cdepi. BpaxoByroun 3HaueHHS OCTaHHBOI,
ocobmmBo B ymoBax mnomupeHHs COVID-19, ne € BaxJIMBHM HayKOBUM 3aBIAaHHSM, IO
notpedye rpyHTOBHOTO aHAIII3Y Ta JOCIHIHKEHHS.

MeTa cTaTTi mnojsArae B IMOJAIBIIOMY PO3BHUTKY BHUIIOBOI Kiacudikalli (akTopiB
yCHiXy MDKHApOJIHHX CTpaTeriuHux anbsHeiB y IT-chepi B ymoBax nmommpenns COVID-19.

Bukiyiax oOCHOBHOro0 Marepiajgy JOCHIIKEHHSI 3 TOBHMM OOIPYHTYBAHHSIM
OTPUMAHMX HAYKOBHX pe3yJbTaTiB. CTpaTeriuHi albsHCU Ta IAPTHEPCTBA IOCTYIOBO CTAJIN
OJTHUM 13 HaWBaXJIMBILIIMX IHCTPYMEHTIB II0JI0 PO3LIMPEHHS TEXHOJIOTiuHOro Oi3HECy. AKe
1e 3a0e3nevye MBUALIE OXOIUIEHHS MaOYTHBOI KIIIEHTYPH 3 HYKYMMU BUTPAaTaMHU, J03BOJISIE
MOKpAIIyBaTH SIKICTh iXHHOTO OOCIYTOBYBAaHHSI Ta HApOUIYBaTH MaciuTaOW 3aiiCHIOBaHUX
onepauiid. Lle po3ymitoTh ¥ KepiBHUKM TIIOOATBHUX KOPIHOpAIiid, OMUTYBAHHS CEpel SKHX
MoKa3a’o, mo 3 Hux 49%! mianyoTh B MalOyTHHOMY CTBOPEHHSI HOBUX CTPATErYHUX aJIbsIHCIB
a00 CHIBHUX TIAPHEMCTB 3 METOIO CITPUSHHS 3pOCTAHHIO 200 K MiIBUIIEHHS MPUOYTKOBOCTI
KoMITaHii [19].

IT-chepy xapakrepusye akTHBHE CTBOPEHHS MDKHApOJHUX CTPATEriuHUX albsSHCIB,
O1JTBIIIE TTOJIOBUHH SIKMX CIIPSMOBYIOTH CBOIO AISUTBHICTD Ha pO3POOICHHS HOBOTO IPOTPAMHOTO
3a0e3nevyeHHs, a monas 1/4 — Ha npogaxk y)ke HassBHUX MPOAYKTIB 1 3arajlbHUil KOMEPIiHHAN
PO3BUTOK. “AKTHBHE (GOpPMYBaHHS MIDKHAPOJHUX CTpaTeriunux anbsHciB B IT-cdepi €
HACIIIZIKOM 3HAYHOTO PO3LIMPEHHS CBITOBOTO pPHHKY iH(OpMaLiiHO-KOMYHIKAaIHHUX
TEXHOJIOT1H, BK/IIOYarouM OOJaJHaHHS, IHOCIYTM Ta MporpaMHe 3a0e3NedyeHHs, a TaKOX
TeneKkoMyHikamii” [4].

He 3Bakaroun Ha Te, 1m0 IIe ¥ J0Ci OUIBLIICTH KOMMAaHIN CBITYy BCE Ill€ 3a3HAIOTh
CKOPOYEHHSI JIOXOJiB, BUTPAaTH Ha iH(OpMaIiliHI TEXHOJOTii 3pOCTalOTh, BHUIIEPEIKAIOYUN
ouikyBani goxomu [20]. CBiToBHH pHHOK iH(POPMALIKHO-KOMYHIKAIIHHUX TEXHOJIOTIN
MOCTYIIOBO CTa€ MOTYXHOI IUIaT(GOPMOIO0 AJisl 3pOCTaHHS JOXOJIB 1HBECTOPIB, SKI T'OTOBI
IHBECTYBaTH B IPOAYKTH MporpamHoro 6i3uecy [11, c. 156].

JluHamika Ta MPOTHO3 CBITOBMX BUTpAaT Ha 1HQOpMAIiHI TEXHOJIOTIi B yMOBax
noummpenast COVID-19 (y nepion 2020-2022 pp.) 103BoJsie Oy1yBaTu EpCIEKTUBHI CTpaTerii
BKJIaJIaHHS KamiTany B pi3Hi cektopu [T-cepu, cepen skux oOIHUM 3 HAHOUIBLI
NEpCHEeKTUBHUX BUCTYyMae cerMeHT I[T-mocnyr, 3aBAsKU 3pOCTAHHIO BUTPAT Ha PO3BUTOK
iHppacTpykTypH (Tabnuns 1).

Ta6mums 1
Jlunamika Ta mporuo3 cBiToBux BuTpat Ha [T [20]
Tepioa AOCITIHKEHHS
2020 pix 2021 pik 2022 pix
Cegmpn IT- Oo6csr JuHamika OO6csr Junamika OGcsr Junamika
i3HECY oy PR iam. ©

BHUTpAT, MJIH | 3MiHH, % BUTpAT, MIIH | 3MiHHU, % | BUTpatr, MIIH | 3MiHH, %

non CIIA nox CILHA nox CILHA
Cucrtemu LHO/] 178466 2,5 191648 74 201659 5,2
IIporpamue
3a0e3neyeHHs 529028 9,1 598957 13,2 669114 11,7
M ATPHEMCTB
Ipucrpoi 696990 -1,5 793973 13,9 800172 0,8
IT-nocnyru 1071281 1,7 1176676 9,8 1277228 8,5
[Mociyru 3B 513Ky 1396287 -1,4 1444980 3,5 1481878 2,6
3araiom 1o 3872052 0,9 4206234 8,6 4430051 53
CeKTopax

AmHani3 quHamizMy cBiToBHX BUTpaT Ha IT Bka3zye, 110 MOTOYHUN PIK Mae MPUHECTU
CYTT€BE 3pOCTaHHS JOXOJIB Ha 1H(QOPMaIIITHO-KOMYHIKAI[II{HI TEXHOJIOTr1 Ta MOCIYTH, 110 3a
YMOB 3pOCTaHHsI aKTUBHOCTI 1HBECTOPIB MOKE IIIKOM IEPEKPUTH Mporuo3osane naainus IT-
613Hecy B 2022 poui. HaiiO1nbim auHamiuHo 3poctatounmu cekropamu IT y 2021 poui ctanyTh
po3poOKka Ta TMpOJaX MPOrpaMHOro 3abe3NedyeHHs Uil HIANPUEMCTB, a TaKOX
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CYIPOBOJUKYIOUMX MOTO PI3HOMAaHITHUX NpUCTpOiB. 3aramoMm BrpoaoBxk 2020-2022 poxi
MPOTHO3YEThCS 3pocTanHs BuTpat Ha IT: 3 3,87 tpnua mon CIIA y 2020 porti 10 4,21 TpaH g0a
CIIA vy 2021 pori ta, Hamam, oo 4,43 tpna mon CHIA y 2022 pomi. Ciin Big3HA4YUTH, IO
“meronoiorisa nporuo3yBanus Butpar Ha [T kommanii Gartner 3Ha4HOIO MIPOIO CIIUPAETHCA Ha
pETENhbHUN aHaji3 MPOJaXiB TUCSYaMU TOCTAYaIbHUKIB Y BchoMY criekTpi IT-mpoaykTiB Ta
nociyr” [20].

Ha curyarmito, mo ckianaetecs y Oynab-skiid cdepi Oi3Hecy, Mae BIUIMB Oe3iid
BHYTpIIIHIX 1 30BHImHIX ¢akrtopiB. Tak, B poOori Takumx BueHuX sk OpmoB B. M.,
[etpamesceka A. ., Aparan K. }O. ta CraripoBa K. B. BHyTpimHi dakTopu GopMyBaHHS
CTpaTEriuHUX AJIbSHCIB MPOMOHYETHCS PO3TISAATH “IK MOTMBU KOMIIaH1H, 1110 CIOHYKAIOTh iX

bi (4] CTpaTerquo'i cniBnpaui 3 KOHKYpPEHTaMHM, IOCTadyajlbHUKaMU Ta CIIOKMBadyaMHM Ha
I[OBI‘OCTpOKOBlI/I OCHOBI”, a 30BHIIIHI SK TaKi, IO “Hepe6yBa10Tb 1o3a IMpsIMMUM BIUIMBOM
KOMOaHiil ... i I[lIOTL B OPraHiYHOMY B3a€MO3B’SI3KY 3 (DAaKTOpaMH BHYTPIIIHBEOIO

cepenoBuma” [8, c. 79]. Anani3zyrouu pizHOMaHITHI (pakTopu, K BHYTpIIIHI, TaK 1 30BHIIIHI,
CTa€ 3pO3yMUIMM, II0 BOHM MOXYTh BIUIMBATH SIK HAa YCHIX MDKHAPOJHMX CTPAaTEriyHUX
QJIBSHCIB, TaK 1 CHPUYMHIOBATH iX HEB/AUy.
basyrounch Ha KpUTHYHOMY aHalli3y HAayKOBUX ITyOJNiKamii BYEHHUX CYyYacHOCTI, IO
3aiManuch JIOCHIKEHHSIM pI3HUX CTOpiH ¢opMyBaHHs, (YHKIIOHYBAaHHS Ta PO3BUTKY
MDKHApOIHHUX CTPATETIYHUX albsHCIB, i y T.4. y IT-cdepi [2; 3; 4; 8; 12—17], namu 3xaiiicHeHO
BUJIOBY KJIACH(iKaIliI0 KIFOYOBUX (PAKTOPIB YCIiXy MKHAPOAHUX CTPATETIUYHUX NbsSHCIB y IT-
C(bepi B YMOBAX [OMIHPCHHS COVID-19 (Ta6J11/Iu;1 2). Pazom 3 Tum, 3anpon0HOBaHI/II71 iIX11 He
CJIiJ] BBOKATH TOBHICTIO OOTPYHTOBAaHHMM 1 3aBEPIICHHUM, a/K€ KUIBKICTh Ta CTYIIHb MPOsIBY
(bakTopiB MOXKE 3MIHIOBATUCH SIK B MEXKax OKpEeMO 00paHoro Ui JOCHIKEHHS CTpaTerquoro
QIBSHCY, TaK 1 3 IUTMHOM 4acy, PO3BUTKOM ITiIXOIB JI0 YIIPaBIiHHS Ta Oi3HEC-TiSUTBHOCTI.
Taomuus 2
Knacudixkamist pakropiB ycnixy MibKHApOJHHAX CTpATETiyHUX anbsHCIB y IT-cdepi
B ymoBax nommmpenns COVID-19
Kpurepiit
kiacuikarii

Knacuoikamiiina o3Haka ®dakropu ycrixy

- )Z[O)IaTKOBi HAaBUYKH Ta 3HAHHA r[apTHepiB;

1. 3a BiAMIHHOCTSMH y

— BHCOKHH PiBEHb BIIKPUTOCTI HapPTHEPIB;

CYMDKHOCTI HoJteit
Oi3Hecy

iHTepHaioHa-
mizarii 6i3Hecy

TMapTHEPCHKHX p(f:l];g;i];ly - BiF[prHTe Ta IHTEpPaKTHBHE Cl'IiJ.'IKyBaHHSI Miﬁ( napTHepaMu;
BIHOCHHAX i . BiHOCHT — MiHiManbHe NePeKPUTTs PUHKIB MapTHepis; .
oprasizamiiHii KyIbTypi — JIOBipa M IapTHEpaMH, BU3Ha4YeHa Ha JIOTOBIpHIi OCHOBI;
— TI0Bara JIo0 BiIMiHHOCTEH B KOPIIOPATUBHIH KyJIbTYpi HAPTHEPIB.
— CYMDKHICTh BUCOKOTEXHOJIOTIYHUX Tally3eil Ta CEKTOPIiB MapTHEPIiB 3a
0i3HecoM i3 BpaxyBaHHsM ymoB nommupenHs COVID-19;
— CYMDKHICTh CTpAaTeTiYHMX HiIEH TapTHEpIB 10 i MICIA MOIIUPEHHS
. COVID-19;
2. 3a cryneHem PiBenn

— B3a€MO3aMiHHICTP METOMIB i ()opM POOOTH Ha PHHKY 3alEXKHO BiJ
ymoB nomupeHas COVID-19;

— MIBHJKICTH quBepcudikaii Oi3Hecy BiTHOCHO MOIIUPEHHS MaHeMii Ta
BBEJICHUX PEXXHUMIB KApaHTUHHUX 0OMEKEHb y KpaiHaX MapTHEPIB;

— CTymiHb MOOUIFHOCTI TMEpCOHANy Ta HOro 3AaTHICTh MpaIfoBaTH
JMCTAHIIIHO.

— JIOCSKHICTh CTpAaTETiUYHUX HiJield B3a€MHOI BHTOJH i3 BpPaxXyBaHHSAM
ymoB nomuperas COVID-19;

. . Iepio, . . . . .
3. 3a cTymeHeM CyMiXKHOCTI nocsmpiﬂcilcﬂ — BIJNOBIOHICTh BHECKY MapTHEpiB Maciurabam O6i3Hecy mim dYac
YIpaBIiHHS Hineit TaHIeMii;
— IIBUJIKICTh Y3TOJDKEHHS a00 KOPEryBaHHS MiJIel Ta TapaMeTpiB yroan
B ymoBax nommperHs COVID-19.
— 00OMiH JIONIOBHIOIOUMMH aKTHBAMHU Ta TEXHOJIOTISIMH;
PiBeHn — HaJUXaro4i IHHOBAIIIT;
4. 32 MOKIMBOCTAMHU OZATKOBOT 30aTHICTh IAPTHEPIB [0 HaBYaHHS Ta ajanTtamii Immig —dac
TIOCSITHEHHS AOAATKC pPTHEP
BapTOCTIi, 10 BIIPOBA/KEHHS;
CHHEPTeTHYHOTO e(heKTy .. . .
OTPUMYETHCS — TIOCHIICHHSI OTIEPATUBHOI iHTErpallii y Mipy pPO3BHTKY CTPATEri4HOTO

aNbSHCY.

5. 3a xapakTepoM Jiii 3
00Ky KepiBHUIITBA

PiBens BIIIHBY
HOCHITIOI0YUX
¢axropis

— JIiAEePCTBO;
— yIpaBJiHHS JIOACHKUMHU PEeCypcamu;
— CTBOPEHHS KOJICKTUBHUX POOOYMX KOMAH/I.
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[TponoBxenHs TabmuIl 2

1 2 3
dopmyBaHHS — PO3BHUTOK Ii1o0atizaliiifHuX IpoLeciB;
6. 32 eKOHOMI4HOIO YMOB JUIA — BUHHKHEHHs (akTopiB HemependauyBaHol Mii;
CHUTYALI€IO B CBIT1 CTBOPEHHS — CTyIIiHb KOHKYPEHTHO1 0OpOTHOU 32 HOBI PUHKH;
ANbSHCIB — pPO3TOPTaHHsI CBITOBOI KPH3H (SIK MOKJIUBICTB).

— IParHeHHs OBOJIOAIHHSA HOBUMHM TEXHOJIOTISIMH Ta 3HAHHSMHY;
7. 3a cTyneHeMm PiBenn — TOCWIEHHS MO3MLIH HaliOHANbHUX KOMIAHIi Ha MDKHApOIHHX
TEXHOJIOTTYHOTO TeXHoJIoTi3amil | pUHKax;
PO3BUTKY KpaiH eKOHOMIK — opmyBaHHS MOXIHMBOCTEH JUII OOMIHY BHCOKOTEXHOJIOITYHHMU

pO3poOKaMH Ta 3HAHHSIMH.

. 3Gepencenns — 30epeKeHHS FeOHOJ‘IiTH‘IHI/IX iHqueciB KpaiH; . . i

8. 3a mosiTHYHOK Hamjonamsaux |  32XHCT HAUIOHATLHUX KOPIOHIB 3aBIUIKH CHiBrpaili 3 Kpafnamu-
CHTYAIIi€I0 B CBITI iETepecis HWICHAMH BifiChKOBHX QJIbSHCIB; . .

— PO3BUTOK €KCIIOPTHOOPI€HTOBAHOT CIPSIMOBAHOCTI €KOHOMIKH.

B cyuyacnux ymoBax mommupeHHss COVID-19, nocsrHeHHs cHHEprii y cTpaTeriyHux
aNbsIHCAX BXKE HE IMOBHOIO MIipo0 3abe3mneuyeTbess (DYHKIIE CTPATEriqHOl CYMICHOCTI,
B3a€EMOJIONIOBHIOBAHOCTI Ta Tepeaadi OCHOBHUX KOMIIETEHIIIN, SKI CIPUAIOTh BHYTPINIHIM
mepeBaraM Ta 30BHIIIHIA PEIEBAHTHOCTI OCHOBHUX KOMIICTEHIIIH KOMIIAHIM-IAPTHEPIB Ta
MIATPUMYIOTBCS  BIAKPUTUM Ta I1HTEPAKTUBHUM CHIJIKYBaHHSM, B3a€EMHOI JOBIpH Ta
3000B’s13aHb, IJIAHY IHTETpaIlii OCHOBHUX KOMIICTEHIIIN Ta KYIbTYPHOI BiIIOBITHOCTI JIJIOBHX
naptaepiB [13]. 3HauHa yBara MOBHHHA MPUIUIATHCH W TakuM (hakTopam, sKi BH3HAYAIOTh
CYMIXHICTh Tosieli Oi3Hecy Ta ynpasiiHHsS B ymoBax nommupeHHs COVID-19 i cnpusioTs
MPUCKOPEHHIO nuBepcudikaiii 0i3Hecy, MOOUILHOCTI MEpPCOHANy, YAOCKOHAIIEHHIO METOIB 1
3ac00iB YIPaBIHCHKOI JIsUTHHOCTI (BHYTPIIIHIM (haKTOpaM MOTHBYBAaHHS CTBOPEHHS Ta PO3BUTKY
MDKHAPOJIHUX CTPATETriYHUX albSHCIB), @ TAKOXK CIPHUAIOTH (JOPMYBAHHIO YMOB JIJIsl CTBOPEHHS
AITBSIHCIB, TIBHUIIICHHIO PIBHS TEXHOJOTI3aIlll €eKOHOMIK 1 30€peKeHHIO HAIlIOHATBHUX 1HTEPECIB
(30BHIIIHIM (akTopaM MOTHBYBAHHS CTBOPEHHSI Ta PO3BUTKY MIKHAPOJHUX CTPATETiuHHUX
QIbSHCIB).

BucnoBku. Kputnunuii anaimi3 HayKoBHX MyOJiKaliii BYEHHX, sKiI 3alMarOThCs
BHUBUEHHSM NHUTaHb (DOPMYBaHHS Ta PO3BUTKY MDKHAPOJIHUX CTpAaTETiyHMX aibsHCIB y IT-
cdepi, BKa3ye Ha HEJIOCTATHICTh JTOCTIKEHHS (PaKTOPIB, SIKI CHPUSIOTH YCIIIXY CTpaTEriuHUuX
IBSHCIB HA MDKHAPOJHHUX pUHKaX. B cyuacHmx ymoBax mommpenHss COVID-19 e Bumarae
0cOONMBOI yBarv, ajpke MOXKE HETaTHMBHO BIUIMBAaTH Ha pIBEHb TEXHOJOTI3allli €KOHOMIK 1
30epeKeHHsI HAI[IOHAJIIbHUX 1HTEPECIB, CIPUATH BHUHUKHEHHIO EKOHOMIYHOI Jectabiiizanii
€KOHOMIK KpaiH CBITY.

Anani3 guHamiky cBiToBux BuTpar Ha [T 1o3Bojisie KOHCTaTyBaTW MiABHUILEHHS
iHTepecy Jo cexTopiB IT-6i3Hecy B ymoBax nommpenas COVID-19, hpopmyBaHHs cripusTIMBUX
YMOB ISl IHBECTYBaHHS B MPOAYKTH MporpamHoro OizHecy. IIpore, HasiBHa cuTyallisi BUMAarae
IPYHTOBHOTO BUBYEHHS (DAKTOPIB, SIKI CIPUUYMHIOIOTH MO3UTUBHY JAMHAMIKY CBITOBHX BUTPAT Ha
IT.

SIK pe3ynbTaT JOCHIIKEHHS, 3alpPOIIOHOBAHO BUIOBY KiIacUdiKallilo (pakTopiB yCHixy
MDKHapOIHHUX cTpareriunux anbsHciB y [T-chepi B ymoBax mommpenns COVID-19, ne B
SKOCTI OCHOBHHUX Kiacu(ikKaliiHUX O3HAK MOAUTYy BHYTPIIIHIX 1 30BHIMIHIX (hakTopiB
MOTHBYBAaHHSI CTBOPEHHSI Ta PO3BUTKY MIKHAPOJHHX CTPATETiUHUX AIIbSHCIB BHOKPEMIICHO
Taki: 3a BIAMIHHOCTSMH Y TApTHEPCHKUX BITHOCHHAX 1 OpraHi3aliiHiil KyJabTypi, 3a CTYIeHEM
CYMDKHOCT1 TMoyied Oi3Hecy, 3a CTYNEeHEM CYMDKHOCTI YIpaBliHHS, 32 MOXKIJIHUBOCTSIMHU
JIOCATHEHHSI CHHEPreTMYHOro eQekTy, 3a XapakTepoM Jiii 3 OOKy KepiBHHUIITBa, 3a
€KOHOMIYHOIO CHTYaIll€l0 B CBITI, 3a CTYNEHEM TEXHOJIOTIYHOTO PO3BUTKY KpaiH, 3a
HOJIITUYHOIO CUTYAITIEI0 B CBITI. 3alIpOIIOHOBAHMM IT11X1]T B3a€EMOIIOB’ A3y€ Ta B3a€MOOMOBHIOE
BHYTpPIIIHI Ta 30BHIMIHI (AKTOPM MOTHBYBAHHS CTBOPEHHS Ta PO3BUTKY MIKHAPOJIHUX
CTpaTeriyHux anbsHciB y [T-chepi.
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[Toganpmni  po3BiAKM Ta JOCHIIDKCHHS B HaNpsSMKY BHPIMICHHS MpoOJieM
(GYyHKLIOHYBaHHS MDKHApOJHHUX cCTpareriunux anbsHciB y IT-chepi Oyne cnpsmMoBaHo Ha
BUBYCHHS iX poyii B rioOaiizamii €KOHOMIYHHX TIPOIECIB 13 BpaxyBaHHSM BHUKJIHKIB
CHOT'OJICHHS.
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MODEL OF EUROPEANIZATION OF MIGRANTS AS A WAY TO OVERCOME
THE MIGRATION CRISIS IN EUROPEAN COUNTRIES

Lutsk National Technical University

The article examines the problem of finding ways out of European countries from the migration crisis,
which is relevant and important for Ukraine as one of the main donors of migrant workers to the EU.

The existing experience of integration of migrants into the socio-economic system of European countries,
which simultaneously alleviates social tensions in the communities of host countries on the emergence of
"foreigners™ and also allows effective use of the positive aspects of immigration, in two forms: multiculturalism
and assimilation.

Based on the studied experience, empirical analysis of the Europeanization process and hypothetical-
deductive method, a model of Europeanization of migrants into European society was developed as a way to
overcome the migration crisis, which involves the simultaneous application of polar forms of migration policy:
liberalization and protectionism. This is due to the need for the EU in the process of overcoming the migration
crisis to be able to simultaneously reap the benefits that may occur in the current situation, as well as ensure
supranational and economic security of the Union, due to the real threat of uncontrolled increase in migration flows
to the EU.

The grounds for introducing a model of Europeanization of migrants in the current context of the Crown
virus pandemic are identified, and it is argued that the model of Europeanization of migrants will help the EU not
only overcome the migration crisis and strengthen by overcoming a number of domestic socio-economic problems
through migrants, but also extend European values based on democracy and respect for human rights and freedoms
to other peoples, which will ensure the mental convergence of different peoples of the world and thus reduce the
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