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OCOBJIMBOCTI KOPIIOPATUBHOI KYJIbTYPH OPTAHIBAIIIL B CYYACHHUX
PEAJIIAX

Tonmaecvkuii Oeporcasuil azpapHull yHigepcumem

B cTarTi po3miIsHYTO CYTHICTH KOPIIOPATUBHOI KYJIBTYpPH, OCOOJNMBOCTI 1l (DYHKIIIOHYBaHHS B yMOBax
cydacHoro 0Oi3Hec-cepenoBuia. BusHaueHa poiib KOPIOPaTUBHOI KYJIBTYPH Y CUCTEMI MEHEDKMEHTY OpraHi3aii.
OxapakTepu30BaHUH YNPABIIHCHKMH Ta COLIAJIBbHO-TICUXOJOTIYHUN BIUIMB KOPIOPAaTHBHOI KYIbTYpU Ha
OpraHi3allifo B IIJIOMY Ta MEepCOHaN 30KpeMa. 3pobiieHa crpoba I0BECTH BILUTUB KOPIIOPATHBHOI KYJIbTYpH Ha BCI
oprasi3aliiiHi mpouecu: BUPOOHUIITBA, TPYJOBI, TEXHOJOTI], MAPKETHHTY, KOMYHIKaIliliHi, ITPOLIECH Kap’ €pH Ta
corianizarii, a TaKkoX NPUHHATTS Ta YXBaJICHHS pillieHb; Ha OpraHi3aliiiHy NoBeAiHKY (IHAMBiAA Ta KOJIEKTHBY,
MOTHBALIIIO Ta COLIAIBHO-TICUXOJIONTYHUH KIIIMAT); HA KOHKYPEHTOCHPOMOXHICTh, TOTEHI[Iall OpraHizarii.

BpaxoByrouu rpyryBaHHsi OpraHi3aliiiHiX [[IHHOCTEH 3a BU3HAYCHHUMHU O3HAKaMH: Ha €THKO-COL[aJIbHI,
€KOHOMIKO-TIparMaTu4Hi Ta €MOL[IHHO-PO3BUBAJIbHI, 3aPONIOHOBAHI BapiaHTH iX JOMOBHEHHS, MPOJUKTOBAHI
BUMOraMHu Cy4dacHOCTI Ta BcecBiTHbOW mnaniemietro COVID-19. lle wuiHHOCTI XHTTs, O€3MEKH, €IHOCTI,
CaMOJUCLUIUIIHA Ta B3a€EMOJIONIOMOIH, 3aJlydeHHs. 3alpollOHOBaHI 3aXOI 13 MOZEpHi3alii KOpnopaTHBHOL
KYJIbTYPH B Cy4aCHHX HECTaOUIbHUX YMOBAX, 3 OIJISAY HAa BUKJIMKU 30BHILIHBOTO CEPEIOBHUINA, SIKi OXOILTIOIOThH
IHIUBIlyalbHY AIarHOCTHKY BIUIMBY MaHIEMii Ha oOprasizaiiio, po3poOKy CXeMy 3axOiB NEpeMillleHHs Ta
3aXHMCTy [EpCOHANy, OpraHi3alil0 poO0OTH y HOBHX peajisix, 3a0e3ledeHHs MepPCOHaNy HEeOOXITHUMHU
TEXHOJIOTISIMH, a TAKOXK PO3POOKY HOBUX MIAXOMIB JIO YHPABIIHHS 3TypPTOBAHICTIO Ta JIOSUILHICTIO TIEPCOHAIY.
CcdopmoBaHi mopamy Juisi MEHEIKePIB MI0/I0 YIPaBIiHHSI B yMOBax TiOpUAHOI TPYIOBOI AisTIBHOCTI (3MillIAHUIMA
tum online ta offline). ChopmoBanuii BekTop pO3BUTKY KOPITOPATUBHOI KYJIBTYPi 3 aKIICHTOM Ha 3a0e3TeucHHs
0i3Hec-0e3neky, KaapoBoi Oe3reku, 1o mependavyae, KyJIbTHBYBAHHS OHOBJICHHX I[IHHOCTEH, HOPM, IMPAaBUI;
3aJIydeHHs] TIEPCOHAY; BIPOBA/KCHHSI CUCTEMH MiATPUMKHU TPAIiBHUKIB, BIPOBADKEHHs 1HHOBAIH B poboue
CEepeLOBHILE TOLLO.

Karouosi cnosa: kopnopamusna Kyremypa, opeanizayis, nepcoHan, YiHHOCmi, coyianibHO-0PIEHMOBAHUL
nioxio, nomenyian, be3neka opeauizayii, 6izHec-cepedosuuye, CUHEpP2Is.

OCOBJIMBOCTI KOPIIOPATUBHOI KYJbTYPH OPI'AHIBAILIIL B CYUACHUX
PEAJITAX

Tonmascekuii OepocasHull azpapHutl yHigepcumem

The article considers the essence of corporate culture, features of its functioning in the modern business
environment. The role of corporate culture in the organization’s management system was determined. The
managerial and socio-psychological influence of corporate culture on the organization in general, and its staff in
particular, was characterized. An attempt is made to prove the influence of corporate culture on all organizational
processes. There are production, labor, technology, marketing, communication, career and socialization processes,
decision-making; organizational behavior (individual and team, motivation and socio-psychological climate);
competitiveness, potential of the organization.

Considering the grouping of organizational values according to certain characteristics: ethical-social,
economic-pragmatic and emotional-developmental, the proposed options for their supplementation, dictated by
modern requirements and the global pandemic COVID-19. There are the values of life, security, unity, self-
discipline and mutual assistance, involvement. Proposed measures to modernize corporate culture in unstable
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environment, given the challenges of the environment, which include individual diagnosis of the impact of the
pandemic on the organization, development of a scheme of relocation and protection of personnel, organization of
work in new realities, providing staff with necessary technologies and new approaches to managing staff cohesion
and loyalty. Formed advice for managers on management in a hybrid work environment (mixed type online and
offline). The vector of development of corporate culture with an emphasis on ensuring business security, personnel
security, which provides for the cultivation of updated values, norms, rules; staff involvement; introduction of a
support system for employees; introduction of innovations into the work environment, etc.

Keywords: business environment, corporate culture, organization, personnel, potential, security of the
organization, socially-oriented approach, synergy, values.

IlocTanoBka mpodjeMu y 3arajbHOMY BHIJISIAI i il 3B’SI30Kk 3 BaKIUBHUMU
HAYKOBMMM Ta NPAKTUYHUMH 3aBJAaHHAMHU. EQEKTUBHICTh Ta pe3yNbTaTUBHICTh AISJIBHOCTI
Cy4acHOI OpraHi3ailii BU3Ha4a€ThCsl HU3KOI0 (OPMATIHHO Ta He(hOPMAIBHO PETIAMEHTOBAHHUX
(hakTopiB, TpaBUJI, HOPM Ta HACTAHOB. SIKIIO popMaTi30BaHa CKIIA0BA MISIILHOCTI OpraHi3allii
(TEeXHIKO-TEXHOJIOTIYHA, oOpraHizaliiiHa, (IHaHCOBO-E€KOHOMIYHA, MAapKETHHIOBa TOIO) €
3pO3YyMIJIOI0 Ta YITKO BUBAXEHOIO, TO HeopMallbHa, 0 00’ €HY€ BITHOCUHU BCEPEINHI TA 32
MeXaMH oprasizaiii, siki, B CBOIO 4epry, (opMyrOThCS MiI BIJIMBOM ICTOPUYHOTO JOCBITY
(misbHOCTI camoil oprasizailii, perioHy, Jep’kaBH, Talxy3l TOIIO), MEHTATITETy, 3BHYAiB,
TpaauIlii, IHHOCTEH, HAIBHOCTI He(hOpPMaATBHUX BIIHOCHH B OpraHi3ailii, ii 1HAUBITyaIbHOTO
COITIAJIBHO-TICUXOJIOTTYHOTO MIKPOKIIIMATy, € JeII0 «PO3MHTOI» B OUIBIIOCTI Cy4aCHHX
oprasizaiiiif, 0co0JIMBO Majoro Ta cepeaHboro po3Mipy. Pasom 3 TuM, LIHHICHI OPIEHTUPH,
CYKYIHICTh HOPM SIK B JKHTTI JIIOAWHHU, TaK 1 OpraHizaiii, BH3HA4YaIOTh HAIpPSMOK IX
(GYHKIIIOHYBaHHS, pO3BUTKY Ta BU3HAUAIOTH SKICTh 1X B3aeMoii. CyuacHe O13Hec-cepe1oBUILE
XapaKTEPHU3YEThCS HECTAOLUTbHUMH, MIHJIMBUMHA YMOBaMHu (PYHKITIOHYBaHHsI, K1 TIOB’s3aH1 HE
JIMIIE 3 HeCTaOUIbHICTIO €EKOHOMIYHOT, MOJITHYHOI Ta COLIAJIEHOI CUCTEM, ajie ¥ BCECBITHBOIO
nangemiero COVID-19, mo BrumBae Ha iX po30amaHCOBaHICTh 31 CBOTO O0Ky. BpaxyBaHHs
OCTaHHBOTO HEKEPOBAHOTO (haKTOPy Mae BiIOYBaTHUCS B CHCTEMi MEHEDKMEHTY OpraHi3allii,
10 (PYHKIIIOHYIOTh B CydacHOMY Oi3HEC-Cepe0BHIIIL.

AHaJIi3 OCTAHHIX JOCJHII)KEeHb, Y SAKUX 3al0YATKOBAHO BHUPILLIEHHS NMPOOJeMH.
[ToHATTST Ta podb KOPIMOPATHBHOI KYJIBTYPH B CHCTEMI1 YIPABIIIHHS OpraHizamid Oyb-sKUX
PO3MIpiB, Tally3eBOi CIPSIMOBAHOCTI PO3TJIsSAaIMCA OaraTbMa HAYKOBIIMH B PI3HI YacH ix
nociimkeHs. O4eBUAHUM € TOU (aKT, 10 BOHU HE MPUHUIUIA IO €JMHOTO BU3HAYEHHS TAHOTO
sBuIna. Hampukia, kopnopatuBHa KyJabTypa pO3IIIsIa€ThCs K CHCTeMa IIIHHOCTEH, BipyBaHb,
O4YiKyBaHb, CHMBOJIIB, IEPEKOHAHbB, YSBJICHb, IJIOBUX MPUHIIUIIIB, HOPM MTOBEIIHKH, TPAIHUIIIIA
TOIIO, sKI icTOpuyHO cdopmyBanucs B opraHizamii (il migpo3ainax) Ta CHPUAMAOTHCS
oinpmricTio cniBpob6iTHUKIB (M. Cemukina) [1, ¢. 69-70]; sik chepa MeHEKMEHTY, OB’ s13aHa 3
PO3BUTKOM IHTETpalliIiHUX TMPOIECIB, IO BKJIKOYAE IIHHOCTI (OCHOBHHH KOMITOHEHT)
MepcoHaly OpraHiailii, IepeKoOHaHHs, HOPMH TOBEIIHKH, KOMYHIKallii B mpoieci TpyaoBoi
JISUTBHOCTI, €IEMEHTH MaTepiallbHOrO CEepeIoBUIlla, BimoOpaskarouu IiHIUBIAYyalbHHUH 00pa3
koHkpeTHoi opranizauii (FO. ByraeBcpka) [2, c.13]; K CyKyNHICTh LIHHICHUX YCTaHOBOK,
HOpM, (opMaIbHUX, HEPOPMAILHUX 3aKOHIB TOBEIIHKH, SKi BIZOOpakalOTh COIliaJIbHI,
€KOHOMIYH1, BUPOOHNYI BIIHOCHHH, 10 CKJIAJIMCS B OpraHi3auii Ta KyJIbTUBYIOTbCS, B EPUIY
yepry, ii kepiBaunTBoM (H. I'punienko) [3, c. 285]; Ak «ayx KOMIaHii»: BCi CHIBPOOITHUKU
YiTKO YCBIJIOMJIIOIOTH 3aBJIaHHS KOMIIaHIii, KepyIOUYHCh MNPUHHATHMH B HI HOpMaMu Ta
MIPaBUIIAMH MOBEIIHKH, MXOCOOHUCTICHUX KOMYHIKAIIH, NPUKIAal0Th MaKCUMAaJIbH1 3yCHUILISA
s ix peanizamii (I. Tepon) [4, c. 640]; ax cnenudiuamii BUa Ta Habip HOPM, IIHHOCTEH,
NepeKOHaHb 1 MaHep MOBEIHKH, K1 XapaKTepU3yIOTh CIIOCOOU CIIBIpPALll KOJIEKTHBY, a TAKOXK
OoKpeMux oci0 B Mexax KOHKpeTHoi opraHizauii Ta nmo3za Humu (T. Cazonosa, I. IToramiok) [5,
c. 133].

Pazom 3 THM, BBaXaeMo 3a HEOOXITHICTb PO3IMISIHYTH OCOONMBOCTI (hOpMYyBaHHS,
(GYHKIIOHYBaHHS Ta PO3BUTKY KOPIIOPATHUBHOI KYJIBTYPH, SIK IHAUBITYaJIbHOTO, CIIEHU(IYHOTO
YTBOPEHHS, aJie 3 BpaXyBaHHAM 3arajbHOTO JecTabiizyto4oro (hakTopy BIUIUBY.
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Hini crarri. Jocaigutu ocobnmmBocTi popMyBaHHS KOPHOPATUBHOI KYJIBTYPU B YMOBax

naHzeMii Ta copMyBaTH HAIPSAMHU i yIOCKOHAJICHHS ISl CYYaCHUX OpraHi3alliid, BpaxoByIOUH
BKa3aHUH jaecTadinizyrounit Gpakrop.
Buknang ocHoBHOro marepiajy AOCJHiIKeHHS 3 NMOBHUM OOIPYHTYBAHHSIM OTPMMAHMX
HAYKOBUX pe3yJbTariB. Po3rissHEMO  KOpPHOpAaTUBHY  KYJNbTYypy  4Yepe3  MpHU3MY
VIPaBIIHCHPKOTO Ta TCHXOJOTIYHOTO BIUIMBY Ha TEPCOHAN Ta isUIBHICTH OpraHizamii B
oMy (puc. 1).

KOPIIOPATHUBHA KYJIbTYPA

YnpaBiaincbKuil BIUIMB: ConiabHO-NICUX0JIOTIYHUI BIIMB:

IHHOBAI[I THUM, aHTUKPU30BUH, OpraHi3aiiiHui HAa I ICBIJOMICTE, CBIJOMICTE
BHYTpIlIHIH (pakTOp CTpaTEriyHOro YIpaBIiHHS
opranizaiiero. Peani3yeThcs uepes BHIIE
KEpiBHUIITBO, JIiZIEPiB, MiCil0 OpraHizanii,
CTpAaTeriio

MEPCOHANY, CYKYITHICTh TICHX OJIOTTUHUX
napameTpiB, 10 XapaKTepU3ylTh IPYIOBY Ta
IH/IMBiAYaJIbHY AiSTIBHICTD JIIOJICH.

Opranizanis

Ilepconan

Puc. 1. Mopnens ymnpaBIiHCBKOTO Ta  COIIAJIbHO-TICUXOJIOTIYHOTO  BIUIMBY
KOPIIOPAaTUBHOI KYJIbTYPH Ha TISUTbHICTH OpraHizailii [BiacHa po3poOka]

Tak, kopmopaTWBHa KyJabTypa BIIIrpae pojb CHCTEMOYTBOPIOIOUYOTO (hakTopy B
opraHizamii. BoHa 0a3yeTbcs Ta BOJHOYAC BIUIMBA€E, BU3HAYAE XapakTep Ta HAMPSIMOK
YIOPaBIIHCHKOTO Ta COIIAIbHO-TICHXOJIOTIYHOTO BIUIMBIB Ha Opraizaiilo B IJIOMy, Ta
MepcoHay 30KpeMa. 3BaKalouyd Ha HEOOXIAHICTh MPIOPUTETHOTO 3aCTOCYBAHHS COIIATBHO-
OpIEHTOBAHOTO TMIAXOJYy B YIPABIiHHI Ta XapakTep BIUIMBY KOPIIOPATUBHOI KYJIbTYPH,
MPUPOJHUM € HACTYITHHH BHCHOBOK: (POPMYBAHHS Ta PO3BUTOK KOPIIOPATUBHOI KYJIBTYpH
oprasizaiiii Ma€ Bii0yBaTHUCS, TOJJOBHUM YHHOM, 13 BUKOPHUCTAHHSM COIiaJIbHO-OPIEHTOBAHOTO
nigxony. [Tpu mboMy BapTo mam’statu mpo ePeKT CUHEPTii, AKHUi 3aBXK A Oy/Ie CriocTepiraTucs
IIPU HAsIBHOCTI BUBKEHO1, pEIIPE3CHTATHBHOI CYYaCHUM pPeajisiM Ta IHIUBIAyaIbHOMY 00pa3y
oprasizariii KOpIopaTHBHOI KYJIbTYpPH, & TAKOXK YITKOMY CTPATETTYHOMY BEKTOPI il PO3BHUTKY.
KopnopatusHa kyneTypa, (akKTUYHO, Ji€ Ha JiSUTBHICTH Oprafizaimii y 4OTHPbOX HAaIpsMax:
MpOLIeCH, OpraHizailiiiHa MOBeAIHKA, KOHKYPEHTOCIPOMOIKHICTh Ta MOTEHIIIA.

Tak, KopropaTUBHa KyJIbTypa BILUIUBAE HA BUPOOHUYMH Ta TPYIOBI MPOLECH (SKICTb,
IHHOBAI[IMHICTh, BIAMOBIAHICTH IMJIAHOBUM IIOKa3HMKaM TOINO); KOMYHIKAI[IiiHI Mpoiecu
(BcepenuHi Ta 3a MeXaMM OpraHizaiii, MDKIPYMOBI Ta MDKOCOOOBi, (opManbHi Ta
HedopManpHi KOMYHIKaIlii); MpOIeCH YyXBaJCHHA pilleHb (METOJH, CIOCOOM); MpPOIEecH
Kap’epu Ta comianizauii (BuA, MPaKTUKa YIpPaBIiHHS, MpoLeaypHe 3a0e3MeueHHs MpoLecy,
MIPO30PICTh Ta 3pO3YMITICTBD).

KopnopatuBHa KynbTypa 37iliCHIOE TpSMHI BIUIMB Ha OpraHizailiiiHy MOBEIIHKY:
MOBEJIIHKY 1HJMBiJAa Ta MOBEIIHKY KOJEKTHBY, I'pynu (mpaBuia, (GOpMH, HOPMH, TpaauIii
CHUIKYBaHHA, K OQilliifHOTO, TaK 1 HeO(IIIHHOTO), MOTUBAIIIIO TIEPCOHATY PI3HUX KaTETOpii,
COLIIAJIbHO-TICUXOJIOTTYHUHN KJIIMAaT B LUIOMY (piBeHb KOH(MIIKTHOCTI, KOH(QIIKTOJIOTTYHY
I'PaMOTHICTb B LIJIOMY, PIBEHb JIOSITBHOCTI, 33J0BOJICHOCTI IIEPCOHANTY, CTATYCHICTh TOIIO).

BrmnuB  kopropaTWBHOT KyJIbTypd Ha KOHKYPEHTOCIPOMOXHICTH —Oprasizamii
IPYHTYEThCS Ha JABOX momnepenHix. HacmimkoM epekTHBHOI KOPHOPATHBHOI KYIbTYpU €
MO3UTUBHUIN 30BHIMIHINA Ta BHYTPIMIHIA IMI/DK Oprasizailii, a TakoK MO3UTHBHA pEMyTallis B
Oi3Hec-cepeToBHUIIL Ta COLIYMI.
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UerBepTuii HAMpsMOK — BIUIMB Ha MOTEHIAN OpraHi3aiii, Ha Hall MOTJIsA] OLTbII
NPaBUJIBHO OXapakTepU3yBaTH SK BIUIUB HAa CYKYIHICTh IMOTEHLIATIB: BHPOOHUYOTO,
PMHKOBOTO, iHHOBALIIHOIO, PECYPCHOTO Ta TPYIOBOro. MOro MoXHa po3risiartd, sk
CHHEPTeTHYHE S/IPO BIUIUBY, 200 JIOTTYHUM HACIIIKOM BILIUBY.

CKOHIICHTPYEMO yBary Ha «cepli» KOpIOpaTUBHOI KyJIbTypH — HiHHOCTAX. Ha mymKky
neskux aBTopis [6, 7, 8, 9, c. 40], 3 IKUMH MM TIOTOPKYEMOCS, IIHHOCTI MOYKHA TOAUIMTH Ha
TpH piBHi:

1) eTHKO-COIlJIbHI — JIXKATh B OCHOBI IHIMBIyaIbHOT Ta TPYIOBOT OBEAIHKY JIFOJICH,
HAIPHUKJIA]] — [TOBara, YeCHICTh, JIOSUTHHICTb.

2) eKOHOMIKO-TIparMaTH4YHI — MiATPUMYIOTh Ta OO0 €IHYIOTH pi3HI OpraHi3alliiHi
CUCTEMU, HANIPHUKIIA] — €PEKTUBHICTD, PE3YIbTAaTUBHICTD, SIKICTh, INIAHOBICTh Ta JUCIUILIIHA B
YCbOMY, TOJIOBHHH KOHTPOJIb — CAMOKOHTPOJIb.

3) eMOIIiifHO-PO3BHBAJIbHI — CTBOPIOIOTh HOBI MOXKJIMBOCTI B JISITBHOCTI Ta PO3BUTKY
oprasizaiiii, IepcoHaily, HapUKJIaJg — KpeaTUBHICTh, CAMOTII3HAHHS, BIIEBHEHICTh, THYYKICTb,
IHHOBAIIHHICTD.

OTxe, posib KOPIOPATHBHOI KYJIBTYpU B cTaOuIi3aIii MiSIIbHOCTI opraHizamii Ta ii
PO3BHUTKY € OCHOBOIIOJIOKHOIO.

B dacu BcecBitHbOi mangemii COVID-19 mepen Tom-MeHeDKMEHTOM OpraHi3arii
MOCTaJI0 MUTAHHS HE JIUIIE K 30€perTy BIIaCHUM O13HEeC, pUHKOBI MO3HIIII, a00 cTabuLTi3yBaTH
ix, aje W, BpaxOBYIOUHM COIlIaJIbHO-OPIEHTOBAHMHN MIAXI B YIPAaBIiHHI, — SK 3aXUCTUTH
MepcoHai, MPUUYOMY He JIMIIe KUIbKICHO, ane W sikicHo. BapTo mpuiiHATH 10 yBaru, mo B
Cy4JacCHHX peaslisfix 3a3Hajii 3MIH W YIpaBIIHCHKI pilIeHHS — (OPMHU X MPUNHATTS, JOBEICHHS
JI0 BUKOHABIIIB, XapakTep Tomo. CuTyairis, 1o cKiiajgacs K y BUpOOHUYIMA, TakK 1 COIaabHIN
chepi, Buknukana pnaiero mnaHgemii COVID-19, chopmyBama HOBE CBITOCHPUMHSATTS Yy
nepcoHaiy. Y CBiT1 HECTaOUIBHOCTI Ta XaoCy, MPAIIBHUKY 3 HATIEIO CIIPSIMOBYIOThH MOTJIS Ha
BJIACHE KEPIBHUIITBO. Y MEPCOHATY MOXYTh (4aCTO caMe 1€ i CIIOCTEPIraEThCsl) MepeBaKaATH
MaHIYHI HACTPOi, MOB’sA3aHI 13 CTPAXOM 3aXBOPITH, MOMEPTH, BTPATUTH POOOTY, BTPATUTH
3BUYHUH PIBEHB JI0XOTy TOIIO. B TakoMy BUMaJKy KEPIBHUK CTA€E OPIEHTUPOM Ta «OCTPIBIIEM)»
cTabUTbHOCTI — Horo 3amavya — chopmyBat eeKTHBHI KOMYHIKAIIIHI KaHAIH, 3a0€3MeUYuTH
pe3yNbTaTUBHICTh KOMYHIKAI[IHHOTO MPOIIECY, HE3AJIEHKHO BII TOTO YU POOOTA BiIOYBAETHCS B
odici un BimmaneHo. 3 mpoOseMor HeePEKTUBHOCTI KOMYHIKAIIMHOT CHCTEMH CTHKHYJIUCS
Maiike BC1 OpraHizailii Ha Iepimx XBUISIX KapaHTHHY.

3 MeTOr0 aJIeKBaTHOI TpaHc(opMallii B CUCTEM1 KOPIOPATUBHOI KYJIbTYPH, HEOOXITHO
CIIOYATKY:

1) OWIHUTH CTYyMiHb BIUIMBY TMaHAEMii Ha BJACHHH mHepcoHan Ta Oi3Hec (HACTpOI,
HACTaHOBH MPAIIBHUKIB, IX MEPEKOHAHHS, 3PYIIEHHS B CHCTeMHU Oi3HEcC-BiTHOCHH, Oi3Hec-
MIPOIIECIB TOIIIO);

2) po3poOHTH CXeMy 3aX0/IiB MepeMillleHHs (3a MOTPEOH) Ta 3aXUCTY MEPCOHAIY;

3) opranizyBatd poOOTY y HOBHX pealifX, 3a0e3MCUUTH MEePCOHAT HEOOXiTHUMHU
TEXHOJIOTISIMH;

4) po3poOUTH HOBI MiAXOAU 10 YIIPABIIHHS 3rYPTOBAHICTIO Ta JIOSUTBHICTIO MIEPCOHAITY.

IIponoHyeMo B LIHHICHY OCHOBY Oprasizaiii MOKJIAcTH JKUTTS, Oe3MeKy, €IHICTb,
CaMOJMCLUIUIIHY Ta B3a€EMOJIOTNIOMOT'Y, 3aiydeHHs. HasBHICTh MOKH 1110 HECKIHUEHHOT 3arpo3u
riopuaaoi B3aemonii (on / offline), ska cTBOproe 3arpo3y He I ISl TICHUXOJIOTIYHOT
CKJIaJIOBOi KOMYHIKaIlil, ajle ¥ JUIs BiAYYTTS KOMaHIM, €IHaHH, 3aqydeHocTi tomo. o x
MOXK€ 3pOOMTH KEPIBHUIITBO, HE 3MIHIOIOUM KapIWHAIBHO KOPIOPATHBHY KYNbTYpY, aie
HAJIAIITOBYIOYH 1i 111 BAMOTH CHOTOJICHHS?

B nmepmy dwepry — uirko ¢(opMmymioBaTH BIIaCHI OYIKYBaHHS BiJ NpalliBHHUKIB.
[Ipo3opicTh y cHUCTEMiI BHUMOTH — OUYIKyBaHHS, CIYI'yIOThb MJis TpalliBHUKA OJHOYACHO
CIPSMOBYIOUMM Ta CTa0UTI3alifHUM (AaKTOpPOM, IO IMOCUIIIOE BIIEBHEHICTh SK OKPEMOTO
MpaIiBHUKA, TaK 1 KOJEKTUBY (KOMaH/IH) B LILIOMY.

[To-mpyre, wacrime HaAMXaTH IEPCOHAN Ta MEHIIE [aBaTH JpiIOHUX JTOpPY4YEHb,
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HEBAXIIMBUX BKa3iBOK ToIO. [lepcoHa Mae BiuyBaTH HE JIHIIE MO3UTUBHUMN, ONITUMICTUYHUI
HACTpiil KepiBHUITBA (HA IHIIUI BOHO NMPOCTO HEMA€ MpaBa), aje ¥ BIACHY NMPUYETHICTD,
3aJyd4eHHsl JI0 CHpaB opraHizamii, mocsrHenHsa ii mineil. Ilpm mpomy 3araibHUl BEKTOP
JIOCATHEHh HE MAa€ «PO3MHUBATUCS» APYrOPSAHUMH, HEBAXKIUBUMH, OOTSDKIMBUMU
PO3IOPAHKEHHSIMHU.

[To-Tpere, cTUMYTIOBATH, MOTUBYBATH BIIPOBAKEHHS IHHOBAII HA POOOYOMY MICIIi.
30KkpemMa, BOHH MOXXYTb CTOCYBaTHCA poOOuYMX ymoB, rpadiky Tomo. Hampukiaa, BigHOCHO
YMOB TIparli — e Moke OyTH J03BUT 0OMpaTH Je, KOJIH 1 SK MPAIfoBaTH (3BICHO 13 BKa3aHHIM
BCiX KOHTPOJBHHX MapameTpiB). Lle Moxke JOMOMOTTH MaKCMMallbHO BUKOPHCTATH KaJPOBHI
MOTEHIIal Ta MOKJIMBOCTI MEPCOHANY, MPU I[bOMY CTBOPIOIOYM MEPEAYMOBHU JJIsl €KOHOMIi
pecypcis.

[lo-ueTBepTe, CTBOPUTH MEXaHI3MU MIATPUMKHU NepcoHay. Taka MmiATpUMKa OXOILUTIOE
MICUXOJIOTIUHY, 1H(popMalliliHy, METUYHY Ta (PIHAHCOBY CKJIAJIOBI.

[lo-m’are, omparoBaTd Mpo30pl Ta 3pO3yMUIl MPOTOKOIM Ta OOOB’A3KM JUIf
MpaliBHUKIB 3 TPYNU PU3UKY. B TOMy umcIi, onpaitoBaTu NpOTOKOIM 3aXUCTY MPAI[IBHUKIB,
npu BUSBICHHI B KoyekTuBi xBoporo Ha COVID-19 (mesindexmis poOounx Micipb,
NepeBeIeHHs IPaLliBHUKIB, K1 0yiH y 6e3rmocepeJHbOMY KOHTAKT1 3 XBOPUM Ha CaMOI130JISII1I0
Ta BiIJaieHy poOOTy TOIIO).

I, mapemrTi, mocTe — 3aoxouyyBaTu He(OpMalibHE CIUIKYBaHHS B KOJEKTHUBI.
Hedopmanphi koMyHiKalii NpU3BOJATh OO CHIBPOOITHULITBA, OOMIHY 1€l Ta YKpPIMUICHHS
COLaJIbHUX 3B’SI3KIB, SIKI € BaXJIMBHUMH SK B CTPaTEriyHOMY, TaK 1 TaKTUYHOMY pO3pizax.
KepiBHUIITBO MOBUHHE OUIbIIE IUIAHYBaTH, PO3POOISATH Ta BIPOBAHKYBAaTH HOBI CIOCOOH
Takoi B3aeMO1ii B yMoBax po6oT sik B online-pexwumi, Tax i offline-pexxumi.

CTOCOBHO yIOCKOHAQJIEHHSI KOPIMOPATHUBHOI KYJAbTYpH 3 METOI0 YJOCKOHAJICHHS,
YKPIMJICHHST BUPOOHUYOTO, (HiIHAHCOBO-EKOHOMIYHOTO MOTEHINATY MiIMPUEMCTBA B Cy4aCHHUX
yMOBax (yHKITIOHYBaHHs Oi3HEC-cepeoBHUINA, TO, HAa HAI MOTJISI, BOHA MA€ OPIEHTYBATHCS
Ha!

1) (hopMyBaHHS YITKUX, 3pO3YMUIMX JJII BCIX MEPCHEKTUB, SKI CIYTYBaTUMYTh
OpIEHTHpaMU Ui 1HIMBIIyaJbHOI MpOrpaMH pPO3BUTKY, CAMOPO3BUTKY Ta Mporpamu
JOCSTHEHB TPAIlIBHUKIB;

2) €IHICTH KOJIEKTHUBY, CIIB3aJI€KHICTh Ta BiAMOBIIAIBbHICTh HOTO YJIEHIB;

3) dbopMyBaHHS €IUHOI CHCTEMH OpraHi3aliiHHX MIHHOCTEH, HOPM Ta IpPaBHJ, SKi
MarTh MOCTIMHO KYJbTUBYBATHCS Ta MEPEHOCUTHCS 13 chepu GOPMaIBHOTO 3aKpIIJICHHS, Y
MPAKTUYHY (BJIACHUHN MPUKIIAJ, MOMyJIApU3allis, CTUMYIIOBAHHS, BU3HAHHS TOIIIO);

4) BU3HAYCHHS MICI KOKHOTO MpAI[iBHUKA B OpraHi3alliiiHiil CTPYKTYypi Ta CTPYKTYypi
yIpaBJiHHs, HOTO POJIi HE MPOCTO 3TiHO 3aiiMaHil Mocaji, a BIIMOBIAHO HOr0 CXUIBHOCTAM,
KOMIIETEHTHOCTI, BMIHHSIM Ta JJOCBIIY;

5) dopMyBaHHs MOYYTTS AOBIPHM Ta BILAAHOCTI CHUIBHIM COpaBi Ta opraHizaiii B
UIOMY;

6) 3amy4eHHs 0 MPOLECY MPUHHSITTS YIIPABIIHCHKUX PIllIeHb Ta HaAaHHS MOYJIUBOCTI
MO3UTHUBHO BIUIMBATH Ha PE3YJIbTaTH AiSIIBHOCTI BIACHOI Ta KOJIEKTUBY (Yepe3 CTUMYITIOBaHHS,
MOTHBAIIIIO 10 IHHOBAIIHHOT IMTOBEIIHKH TOIIIO);

7) hopMyBaHHS COIiaTbHO-BIAMOBITATLHOT MOBEIIHKH K B MEXKaxX OpraHizalii, Tak i 3a
ii Mexamu (KJII€HTH, CTIOKHMBayi, OPraHy BIaJH, COLIYM TOIIIO).

VYrpaBiaiHHA PO3BUTKOM KOPHOPATUBHOI KYJIbTYPH Ha COLIAIbHO-OPIEHTOBAHUX
3acajax Ta Ha 3acajax MPIOPUTETHOCTI Oi3HEC-CKIaJ0BOiI, MO-CYTi, € OJHOCIPSIMOBAHUM.
MexaHi3M ynpaBIliHHSI BKJIIOYA€ 3aX0JM CIOPSIMOBaHI Ha 3a0e3MeUeHHs KaJpoBOi OE3MeKu Ta
0e3MeKH isUTbHOCTI OpraHizailii B [UIOMY B CydacHOMY Oi3Hec-CcepeIoBHUILT, 110 GOPMYE €EUHY
crabinizaniifHy cucremy, copMOBaHy Uil KOHKPETHOI opraHizallii Ha OCHOBI MO (IKOBaHOT
KOPIIOPAaTHUBHOI KYJIbTYPH, CYKYITHOCT1 MOTEHIIaJIiB, Y BIAMOBIAb HA 30BHILIHI Ta BHYTPILIHI
3arpo3u.

BucnoBku. OTxe, KopnopaTuBHa KyJabTypa — CKJIAJHE, KOMIUIEKCHE, 1Hyali30BaHe
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YTBOpEHHS, 10 (popMye He JHIIe YHIKAIBHUNA 00pa3 opraHisaiii, ane i BU3HA4ae 3acaiu ii
(GyHKIIOHYBaHHS, PO3BUTKY, KOHKYPEHTOCIIPOMOKHOCTI, a 1HO/1 i BIXKUBAHHA Ta cTalimizamii
BIIACHUX TO3uIliii. BoHa 3/1iiCHIOE yNPaBIIHCHKUN Ta COIIAIbHO-TICUXOJIOTTYHUI BIUIMB Ha
MEPCOHAJ Ta OPraHi3allilo 3arajoM, 30KpeMa — Ha BCi MPOIECH, OpraHi3alliiiHy MOBEIIHKY,
KOHKYPEHTOCIPOMO>KHICTh Ta MOTEHIIa]l TOCIONapChKoi onuHuIi. «Cepriem» KOpIopaTHBHOI
KYJIBTYPH € IHHOCTI (€TUKO-COIiaibHi, EKOHOMIKO-IIParMaTuyHi Ta eMOIIHHO-PO3BUBAIIBHI).
B cydacHux ymoBax (yHKI[IOHYBaHHS, SIKi XapaKTEpHU3YIOThCS JeCTaOUTI3yIOUYMM BILTHBOM
BcecBiTHROI manaeMii COVID-19 BuHHMKae HEOOXiNHICTh «yTpUMaHHS» Ta MOJEpHi3aIlii
ICHYI0401 KOpIOpaTHUBHOI KyabTypH. [Ipy oMy IOBEIEHO, IO MPIOpUTETHA Opi€HTallis Ha
3aXUCT OI3HEC-TIPOIECIB (XapaKTepHa JJIsl MEePEeBaXXHOT OUTHIIOCTI CyJaCHUX MIAMPUEMCTB Ta
oprasizailiif) He € BUIIpaB/IaHOIO, aJPKE€ BOHA TICHO MOB’S3aHa 13 COLIIANBHOIO CKJIaJ0BOIO, OJHE
0e3 1HImoOro — HeMmoxiuBe. KepiBHUKH, SIKI YCBIAOMMIIM, IO TEXHOJOTIi, BUPOOHHUIITBO,
¢iHaHCH, IHHOBAII{, IHBECTHUIIIi Ta IEPCOHAI SIBJISIFOTHCS €IUHOIO CUCTEMOIO, & OCTaHHIN 11e i
CUCTCMOYTBOPIOIOYUM CJIICMCHTOM, MAalOThb BEJIMKI IIAaHCH BHUTH NEPEMOKIAMU, HE JIMIIC
cTaOLTI3yBaBIUIN BJIaCHE MIANPUEMCTBO, ajle BUBOSIYM HOTO Ha HOBUI PIBEHb PO3BUTKY.
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