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OCOBJIMBOCTI MOTHUBAIIIL B TPOILIECI KOMAH/JHOI POBOTH
IEPCOHAJIY OPT AHI3AIIII

Tlonmascvka Oepacasnuii azpapHuii yHisepcumem

VY crarTi JOCHiKYIOTECS OCOOMUBOCTI MOTHBAIIT MEPCOHATY B TPOIIECi KOMaHIHOI POOOTH, 30KpeMa
LUISIXOM YIpaBJIiHHSA KoHQuikramu. MexaHi3M MOTHBAIlil NpaliBHUKIB CYYacHOr'O MiANPUEMCTBA TOBHHEH
0a3yBaTHcsl HA OCHOBHHUX ITOJIOKEHHSIX COLIIAbHO OPIEHTOBAHOTO YIIPABIIiHHS. 3 METOIO BIIPOBA/KEHHSI OCHOBHUX
TIOJIO’KEHD COLIAlIbHO-OPIEHTOBAHOTO MEHEPKMEHTY B ITOBCSKICHHY JiSUTbHICTh OpraHi3alliil JOIJIbHO CTBOPUTH
KOMaHAW, AKi J03BOJATH OINEPAaTHBHO pearyBaTH Ha IMHAMIYHI 3MiHM y 30BHIIIHBOMY Ta BHYTPIIIHBOMY
CEpPEIOBHIIII.

KomanmHa poboTa € Ba)XIMBOIO CKJIAIOBOIO TPOIIECY YIPaBIiHHS, IO JO3BOJISIE TMOKPAIIUTH Ta
BUIIPABUTH 1CHYIOU1 BiJIXWJICHHS BiJl 02)kaHOTO CTaHy B CHCTEMi MOTHBAIlii PaliBHUKIB opraHizaiii. 3po3ymino,
IO 11 Ha{3BUYaHO BaXJIMBO, 30KpeMa JUIsl ONITUMIi3alil ylpaBlIiHCHKOTO BIUIMBY Ha IPalliBHUKIB.

Jiist 1poro HeoOXI1AHO PO3POOMTH BiJMOBIIHHMI MeXaHi3M, TOOTO CUCTEMY IIiJIeil, BUMOT, TPHHIIMIIIB,
MeTO/IB Ta (hopM MOTHUBAIIIT WICHIB KOMaHAW. Y Iil CHCTEMI KOXKEH €JICMEHT B3a€MOITOB'sI3aHUM 1 3aJICKUTH BiJ
THILHX.

OCHOBHHUM TOKa3HUKOM HAJIar0[PKEHOT B3a€MOJIIT KOMaHH € MiJBUILEHHS e()EeKTUBHOCTI OpraHizaiii.
EdexruBHa poboTa B KOMaHIi - 1€ 3aTHICTh MEHEPKEpa 3HAXOIUTH ONTUMAJIbHI CIIOCOOH B3aeMoii y Oaratbox
MTUTAHHSX, BKJIIOYAIOUH YIIPABIiHHSI KOH(IIKTaMU, SIKi BAHUKAIOTh Y MPOLIECi pOOOTH B KOMAH/II.

HaBuxu ynpapniHHSA KOH(JIIKTaMM IPYHTYIOThCA HAa INIMOOKHMX 3HAHHAX MEHEMKepa Mpo MPHPOLY,
XapaKTePUCTUKH, TEXHOJIOTII0 Ta OCOOJIMBOCTI BIANMOBIAHMX IHCTpyMeEHTiB. KpiM Toro, koHQUIIKTH Ta iX
BUPILICHHS MAIOTh 3AJTUIIATUCS TPOPECITHUMHU 1 HE IEPEXOJIUTH 10 OCOOUCTHUX 3BUHYBaYCHb Ta 00roBOpeHb. il
Ta Hacnigku (OPMyBaHHS KOMaH/IU € OJHOYACHO MepelyMOBaMH 3aro0iraHHs KOHQIIKTaM B opraHizamii Ta
METOAOM YIPaBIiHHI HUMH.

3rypTOBaHICTh Ta IMOCHTIJOBHICTh B3a€MOJIii KOMAaHIN 3 BEJIMKOI WMOBIPHICTIO BIUIMHE Ha CHCTEMY
MOTHBaIIT Ta AisUIBHICTH OpraHi3allii B JOBTOCTPOKOBIH MEPCIIEKTUBI.

Knmiouosi cnosa: xomanoa, xomanona poboma, oOpeanizayis, COYIATbHO-OPIEHMOBANE YNPAGIIHHS,
Momueayis, KOHPAIKM, KOMAHOHA 83AEMOOIs, OUCHYHKYIOHATbHE KOHMAIKMU, MOMUBAYITIHI NPOYECU.

PECULIARITIES OF PERSONNEL MOTIVATION IN THE PROCESS OF TEAM
PERSONNEL ORGANIZATION

Poltava State Agrarian University

The article examines the features of staff motivation in the process of teamwork, in particular through
conflict management. The mechanism of motivation of employees of a modern enterprise should be based on the
basic provisions of socially oriented management. In order to implement the basic provisions of socially-oriented
management in the daily activities of organizations, it is advisable to create teams that allow you to respond quickly
to dynamic changes in the external and internal environment.

Teamwork is an important component of the management process, which allows to improve and correct
existing deviations from the desired state in the system of motivation of employees of the organization. It is clear
that this is extremely important, in particular for optimizing managerial influences on employees.

To do this, it is necessary to develop an appropriate mechanism, ie a system of goals, requirements,
principles, methods and forms of motivation of team members. In this system, each element is interconnected and
depends on the others.

The main indicator of well-established team interaction is to increase the effectiveness of the organization.
Effective teamwork is the manager's ability to find optimal ways to interact in many issues, including managing
conflicts that occur in the teamwork process.

Conflict management skills are based on the manager's deep knowledge of the nature, characteristics,
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technology and features of the relevant tools. In addition, conflicts and their resolution should remain professional
and not move to personal accusations and discussions. The goals and consequences of team building are both
prerequisites for conflict prevention in the organization and a method of managing them.

Cohesion and coherence of team interaction with a high probability will affect the system of motivation
and activities of the organization in the long run.

Key words: team, team work, organization, socially-oriented management, motivation, conflict, team
interaction, dysfunctional conflicts, motivational processes.

IlocTanoBka mnpodjeMu y 3arajbHOMY BHUIJISIAL i ii 3B’fI30Kk 3 BaKJIMBUMHU
HAYKOBMMH Ta NPAKTHYHUMHU 3aBIaHHAMH. Dopmu 1 MeToqu MOTHBAIIi MPaIiBHUKIB
MOCTIHHO 3MIHIOIOTHCSI Ta YIOCKOHAIIOIOTHCS B 3aJIeXKHOCTI BiJl CYKYNHOCTI 30BHINIHIX Ta
BHYTPIIIHIX YUHHUKIB. BaroMuM HanpsiMoMm TyT € 3J1aro/keHa KOMaH/iHa po0oTa, sika CTBOPIOE
BIANOBIAHUNM MIKPOKJIIMAT B KOJEKTHBI 1 JO3BOJII€E YHUKHYTH JAUC(YHKIIIOHAIBHHUX
KOH(JTIKTIB.

PoGoTa B kOMaH/ 1l CTUMYITIOE KOXKHOTO TIpaIliBHUKA JI0 TOCATHEHHS K OCOOUCTHUX, TaK
1 3arasibHOOpranizamiiaux nuiel. Tomy npobiema yqoCKOHaJeHHS MOTHBalli B IpoLeci
KOMAaH/THO1 B3aEMO/III Y COITIaTbHO-OPIEHTOBAHOMY YIIPABIIIHHSI € aKTyaJbHOIO.

AHai3 OCTaHHIX AOCJHIIKeHb, Y SIKMX 3all0YaTKOBAHO BHPillleHHs NPoOJieMHu.
BucBiTiieHHsIM 3arajbHAX TWTaHh KOMAaHIHOI poOOTH 3aliMalMCh Iyke Oarato sK
3aKOPJIOHHUX, TaK 1 BITYM3HSHUX BYCHUX. 30KpeMa, 3arallbHUMU TpoOjeMaM KOMaHIHOi
poOOTH MpHCBsIUEHI pOOOTH TAaKUX 3aKOPJOHHUX BueHMX, sk: Jx.P. Kemzen6ep, K. Jleic-
MaxkKneap, JI.K. Cmit, M. Teitnop, T. bazapos, I. Puokin, T. [Tupkosa, O. ['oneHToBCHKA [5],
B. Mockanenko [6], P. Myxa [4] Ta iHmi. TeopeTHYHUM Ta MPaKTUYHUM aclieKTaMm aHali3y
NMPUYMH BHHUKHEHHS OpPraHi3alliiHUX KOH(UIIKTIB B OpraHi3amisx NpHCBAYEHA 3HAYHA
KUIBKICT poOIT yueHuX, Takux sk Axopd P., Dmepi ®., T'omobopomsko I'.I1. [6],
Kpuca O.11. [7], Hosixosa H. [8] Ta im.

[lutanHs MOTHBYBaHHS MAISUTBHOCTI TMPAIIBHUKIB JOCIIDKYBAJIMCh Ta TPYHTOBHO
OTNHMCaHl y TMpalsgX BITYU3HIHUX Ta 3apyODKHUX HAyKOBIB, cepen skux: M. Tyran-
bapanoscekuii, A. Kosor, B. Kinumuyk (2), B. Ixxeiimc, FO.1 TTanexa, A. ITetnuenxko [10], A.M.
[Momuus [1], I. M. I'piasko [9], Lb. IlBens [1], I. M. Xomenko [9] ta iHuIi. Y cBOiX mparsax
JOCJIITHUKAMH OTIMCaHl OCHOBHI KaTeropii MOTHBAIITHOTO MpoIiiecy, chOPMOBAHO OCHOBHI
METOJM MOTHBAIlll, BHU3HAYCHI UYWHHHUKU pE3yJbTaTUBHOCTI MOTHBYBAaHHs IIPaIliBHHUKIB,
BHBYCHI CTUMYJIM 1 MOTUBH JISUTHHOCTI MPAIiIBHUKIB TOIIIO.

Crnin 3a3HauMTH, 1O MpoOJieMa AOCIIKEHHS OCOOJMBOCTEH MOTHBAIlll MEPCOHATY
[UIIXOM YIIPaBIiHHS KOH(MIIKTaMU B IPOIECi KOMaHIHOI pOOOTH 3aIHIIAETHCS HEAOCTATHBO
BHUBYECHOIO.

Lini crarri. MeToro crarTi € po3poOKa TEOPETHUHUX MOJIOKEHb Ta MPAKTUYHUX
pPEeKOMEH 1Al 100 0COOJIMBOCTEH MOTHBAIll B MPOIECi KOMaHAHOI poOOTH B opraHi3aii,
BU3HAUCHHI HampsAMiB MoTHBalii e€peKTHBHOI KOMaHIHOI poOOTH MepcoHaNy OpraHizailii,
30KpeMa HUISIXOM YIpPaBIiHHA KOHQIIKTaMH, YAOCKOHaJIeHHI (OpM 1 METOMIB YIpPaBIIIHHSI
KOH(DITIKTaMU MUISIXOM TOCUJICHHS UM 3MEHIIIEHHS IHTEHCUBHOCTI MOTHBALIIHUX MPOIIECIB Ta
3MEHIICHHS 4YacTKU JEeCTPYKTUBHUX KOHQIIKTIB, IO € MATPYHTAM e(EeKTUBHOTO
(GyHKIIOHYBaHHS OpraHizaiii B LIOMY.

Buknan oCHOBHOro Marepiajgy AOCHIIXKEHHST 3 TOBHHM OOIPYHTYBAHHSIM
OTPUMAHHX HAYKOBHX pe3yJabTaTiB. MOTHBAIlIS € PYIIIfHOIO CUIJIOIO ICHYBAaHHS Ta PO3BUTKY
opranizaiii. HaykoBIii BU3HA4arOTh MOTHUBAIIIO K CYKYNHICTh BHYTPILIHIX Ta 30BHIMIHIX
PYIIIHHUX CWI, fKI y TIO€IHAHHI CHOHYKAalOTh TMPAIIBHUKIB JIO TEBHOI [isSUIHOCTI,
JIOTIOMAaratoTh BU3HAUYUTH HOTO MOBEAIHKY, BUOKPEMHUTH HEOOXinHI GopMu wi€l AiSITBHOCTI.
To6T0, MOTHBaLlA € BU3HAYAILHUM (PAKTOPOM PEe3yJbTAaTUBHOCTI ALUIBHOCTI K OKPEMHX
NpaLiBHUKIB, TaKk 1 KOJEKTHBY B IloMy. Taka MJiJIbHICTh Mae BHU3HAUEHY HEOOXIIHY
CHPSIMOBAHICTh, SIKa MIOBHHHA OPIEHTYBATUCh HA JOCATHEHHS SK OCOOMCTHX IIiIEH KOMKHOTO
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MpaliBHUKA K YWICHA KOMaH/IU, TaK 1 opranizamiiaux niteid [1, c. 39-43].

MoTtuBarttist MOXke OyTH SIK MaTepiaJibHOIO, TaK 1 HeMaTepialibHOI0. B cydacHnx ymoBax
MIIBUIIYETbCA 3HAYCHHS camMe HeMarepialbHOi MOTHBAIlil, TOMY LIO0 BOHA € BaKJIHMBOIO
CKJIaJIOBOIO COIIiaJIbHO-OPIEHTOBAHOTO YIPABIIHHS Cy4acHOIO OpraHizamieto. Take yrmpaBiiHHsS
€ BAJIMBOIO TEPEIyMOBOIO JUIS 33J0OBOJICHHS MOTPed MpPAaLiBHUKIB, sIKI BCe OUIbIE yBaru
NPUIUIOTE caMe coliarizanii opranizanii. HaykoBii BUAUISIOTh HACTYIHI CKJIaI0BI TaKOTO
ympasiiHHs. [2, c. 70-77].

[To-mepie, 11e pO3BUTOK KOKHOTO TPAIiBHUKA SIK OCOOUCTOCTI, SIKUH ICTOTHOO MIpOIO
3aJIe)KHTh BiJl CTAaHY MIKpOCOIIATBHOTO cepenoBuina. Lle cepenoBuiiie, mo 0Touye mpariBHuKa
SK 4JeHa KOMaHu Ta popmye oro cnocid kUTTs. Jlo HbOro BITHOCSTHCS BC1 YWIEHW KOMaHIU
TPYIAOBOTO KOJEKTHBY, BHUpPOOJIEHI y HbOMY HOPMH, Tpajaullli, 3pa3Ku MOBEIIHKH, SKI €
BAKJIMBUMHU JUIs1 PYHKIIIOHYBaHHS TPYIIH.

[To-npyre, 11e coliaibHa yCTaHOBKA IMpaliBHUKA OpraHizalii Ha TPYIOBY JUCLMILTIHY
Ta piBEHb WOTO TUCIUTLIIHOBAHOCTI;

[To-TpeTe, 11e mocTaTHIM piBEHh MOTHUBAII, SIKAa € TOIITOBXOM TpaIliBHUKA Ta BCI€l
KOMaH/JM 70 JOCSTHEHHS OCOOMCTICHMX IIUICH Ta MUIEH MIAMPUEMCTBA OJHOYACHO 3aBISKH
3aJI0BOJIEHHIO MOTPed 000X cTopiH [3].

ToOro, MexaHi3M MoTHBalii MpaIIBHUKIB CYYaCHOTO MIIIPUEMCTBA MOBUHEH
0azyBaTHCS Ha OCHOBHHX TOJIOXKEHHSX COLIATbHO-OPIEHTOBAHOTO MeHeKMEHTy. Jlo #oro
TOJIOBHUX MPUHIUIIB BIIHOCSATH HACTYIHI: CyBOpa F'yMaHICTUYHA OpIEHTAIllsl; KOPIIOPATHUBHE
CIIBTOBAPUCTBO; TOJEPAHTHICTD; CMIBPOOITHUIITBO; BUCOKA BIIKPUTICTh; CBO0O1a; THHAMIZM;
BIJIIIOBITAJIBHICTS.

Jlo mporo Tpeba momaTH, IO COIIAIbBHO-OPIEHTOBAHUN MEHEIKMEHT IPYHTYETHCS Ha
COITIAJIbHUX TEXHOJIOTISX, SIK1 MPU3HAYCH] I TPUUHATTS BIIMOBIIHUX YIIPABIIHCHKHUX PillIEHb
COIIAJIbHOTO XapaKTepy, MiJBUINCHHS PiBHA €()EKTUBHOCTI OPraHi3allifHOTO MPOCKTYBaHHS,
mig0opy, HaBYaHHS KaJpiB 1 pO3BUTKY mepcoHany ((popMyBaHHS e€()EKTHBHOT MOTHUBAIIMHOT
MIOJIITHKH ), 3HATTS COIIAIbHOT HATIPYTH B KOJICKTHUBI.

3 MeTOo  3ampoBa/DKEHHS  OCHOBHHMX  IOJIOKEHb  COLIAIIBHO-OPIEHTOBAHOIO
MEHEIDKMEHTY Y TOBCAKACHHY JISUTbHICTh OpraHi3alliii AOIUILHUM € CTBOPEHHS KOMaH]I, SKi
J03BOJISIFOTH ONEPATHUBHO PearyBaTd Ha MOCTIMHO BHHUKAIOYl PHHKOBI 3MIHU B CEPEIOBHIII
(hyHKIIOHYBaHHSI.

Komanpa € onHi€ro 3 pymidHUX CUJI, sIKA CTBOPIOETHCS B OpraHi3allii A BUKOHAHHS
KOHKPETHOTO 3aBJaHHS 4YM pealizallilo MEeBHOTO MpoeKTy. Taka chiibHa CHIBIpals Ta
aKyMYJIIOBaHHSI JOCBiAy JIIOJIeH JO3BOJIsi€ MIBUAINIE Ta SKICHIIIE OOCSITaTH IOCTaBICHUX
3arajibHUX IUIeH [4].

Jlesiki HAyKOBIII BU3HAYAIOTh KOMaHAY SIK TPYIYy KpEaTMBHUX JIOACH, 110 3TypTOBaH1
HABKOJIO OJIHOTO JiJepa Ta BUKOHYIOTh CIIUIbHY CHpPaBY 13 3aJ0BOJICHHSIM, HaMararoThCs
CIOJIy4aTH OCOOHMCTY Ta 3arajibHy METYy, IUIHO Ta CBIJOMO B3a€MOIIIOTh OJIUH 3 OJIHUM JUIS
iXHBOTO JOCSTHEHHS, IO B MIACYMKY MHPU3BOAUTH O MPOJYKTHUBHOTO PE3yibTaTy IXHBOT
CIpaBHU-BUPOOJICHHIO SIKICHO HOBOTO TOBapy abo mocmyr# [5].

Jlani po3risiHeMO OCHOBHI IPUHIUIH, K1 JOLUIBHO BUKOPUCTOBYBATH MPU CTBOPEHHI
Ta popMyBaHHI KOMaHaH [6].

— HeBeNHKa KUIBKICTh WIEHIB KoMaHaH, OaxkaHo BiZ 2 1o 20 oci0, ska BBaKa€ThCS
ONTUMAJILHOIO JUI €(EKTUBHOTO YIPABIIHCHKOTO MPOLIECY;

— MIiJBMILEHA CKJIAHICTh OCTABJICHOro 3aBAaHHs. To0TO, mepel KOMaH/00 CTaBIATh
TaKW{ THUI 3aBIaHb, SIKAM 3BHYAiHI TPynM BUKOHABIIB HE 3MOXYTh peanizyBaTH.CTBOpEHi
KOMaH/I1 aKyMYJIIOIOTh JIOCB1JI OKPEMHUX YJICHIB 1 B 3M031 IOOUTHUCS MOTPIOHUX PE3yIbTaTIB;

— perenbHM MiAOIp YYaCHHKIB, SIKi BOJIOAIOTH B3a€MOJIOTIOBHIOIOYMMH 3HAHHSIMH,
BMIHHSMHM Ta HaBUYKaMu. IIpu 11bOMy MOTPIOHO BpaxoBYBaTH IICUXOJIOTTYHY CYMICHICTb
YJIeHIB KOMaH/IM, IXHI BMIHHS MIPALIOBATH Pa30M, J0CIyXaTUCh Ta BpaXOBYBAaTH MOOaKaHHA 1
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JTYMKH HIIUX YYaCHUKIB, OyTH 3JaTHUMH Ha KOMIIpoMicH Tomo. OKpiM bOTO, YICHH KOMaH !
MOBUHHI OyTH mpodecioHanamu, 1Mo TOTOBHI O PI3HOMAHITHUX BUKJIMKIB, BMITH CTaBUTHU
aKTyallbHy METY 1 po3poOiisaTh cTpaterito i mocsrHeHHs. CHuparouuch Ha BUIIE3a3HAYCHI
3HaHHS, BMIHHS 1 HaBWYKH, YYaCHHUKM KOMAaHIM MAarOTh BHKOHATH IIOCTABIICHI 3aBJaHHS
SKHaWKpaIe i B HAWKOPOTIIi TePMiHH;

— JIOBipa 1 cHoiBmpams B KOJEKTHBI KoMaHmau. ToOTo, Iie TicHa CcCmiBOpans Ta
B3a€MOIITPUMKA TMPH BHPIMIEHHI MOCTAaBICHUX 3aBAaHb Ta YECHI, BIIKPUTI OOTOBOPEHHS
po0JieM, 0 BUHUKAIOTh;

— CITUThHA BiIIOBIIATBHICTH 32 pe3yibraT. KoMaH a CTBOPIOETHCS 33 IS TOCATHEHHS
CIUIbHOT METH, TOMY 1 Pe3yJIbTaT OILIIHIOETHCS JIMILE IICIIS TOTO, K KOKHHUH BHKOHA€E CBOIO
TUISTHKY po0OTH 1 c(hOPMYIIOEThCS 3araibHUN BUCHOBOK. [liciisi OTpMMaHHS MiICYMKOBOTO
pe3yibTaTy, 3aBJJaHHS BBAKAETHCS BUKOHAHUM BCi€I0 KOMaH/IOIO.

— chulbHa po3poOKa 3arajibHOI CTpaTerii TocsrHeHHs MeTu. Llelt mpuHuun cnupaeTbest
Ha PO3YMIHHS KOMaHJOIO pEe3yJbTaTiB, Kl OUIKYIOTh Bif ii CTBOpeHHs. JlJii LbOTO 4JIeHU
KOMaH/I1 IOBUHH1 CAMOCTINHHO 3alpONIOHYBAaTH CTPATETIIO, 110 JO3BOJUTH JOCITTH HAMIUEHUX
pe3ynbTaTiB; OOTOBOPUTH K1 BUIM POOIT TOIUIBHO 3IMCHUTH 317151 TOCSITHEHHS METH, SIKUM
YHHOM iX Kpalle pO3MOAUIMTH MDK OKPEMHMM BHKOHAaBLUAMH. Takok MOTpIOHO BpaxyBaTH
BAKJIMBICTb BCTAHOBJICHHS YacOBUX MEX Ta 3alpolOHYBaTH Ty 4YM IHIIY QopMy
MIPEJCTAaBICHHS OTPUMAHHUX pe3yiIbTaTiB. [Ipy 1IbOMY BaXKIMBHM € TIONIYK KOMIIPOMICIB JIJIst
YCIIITHOTO BUKOHAHHS 3aBJJAHHSI.

— BIJCYTHICTb PI3HUX BHJIB MPOTHUCTOSIHb KEPIBHUKA Ta PAJOBUX UYJICHIB KOMAaHJU.
[ToTpiOHO BpaxoByBaTH Ty OOCTaBHMHY, III0 KEPIBHUK 1 YJICHU € MapTHEpaMH, SKi MOBHUHHI
IUTAHO  CHBHpamooBaTu. [lpu 1bOMy KEpIBHHK € TIOMIYHHKOM, OpPraHi3aTOpoM Ta
PEryIIOBAIBHIKOM i PSIOBUX WICHIB KOMaH/IH.

— IHAMBITyaJIbHE «O0IMYUs» KOXKHOT KoMaHIu. JIoBeeHO, III0 KOMaH/1a 3 4aCOM MOYKe
MaTH TIEBHI €JIEMEHTH nepcoHamizaiii. BoHM MOXyTh BKIIIOUATH CIUIbHI PUCH TIOBEMIHKH il
YJICHIB, CTHJIb OJIATY, XapaKTEepHI )KapTH 4u (Ppas3u, CIUIbHI CIIOTaH;

— TMOIIYK KOMITPOMICIB ITPH BUPIICHH] KOHMIIKTIB [6].

Ha upomy npuHIumni 3ynuHUMOCH Je€TalbHIlIe, TOMY IO BiH 6€3M0cepeiHO OB’ A3aHUN
3 TeMOK Hamoro aociikeHHs. Tpeba 3a3HauMTH, 1O KOHQMIIKT € OJHIE 3 HaWOLIBII
MOIMpPEeHNX (GopM opraHizamiiHoi B3aeMoiii. Po3BUTOK Ta HapoIlyBaHHS MOTCHIATY
opraHizamii 0Oe3rnocepeHbO IIOB’s3aHE 13 BHHUKHEGHHSIM KOH(IKTHUX CHUTYaIlid, sKi
BHUHHUKAIOTH TMPH IIbOMY. Pa3oMm 3 THM, KOHCTPYKTHBHI KOH(IIKTH € pyHIiiHUM (pakTopoM
PO3BUTKY OpraHizaii.

B Garatbox BuMajkax, KepiBHUITBO 3aCTOCOBYE TAKTHKY YHUKHEHHSI KOH(IIKTHHX
CUTYyaIlill B KOJICKTUBI OyAb-SIKHM YUHOM, OCKUIBKM B CBILIOMOCTI OUIBIIOCTI IMpAaIliBHUKIB
KOH(DITIKT MpU3BOIUTS JI0 MOTIPIICHHS B3aEMOCTOCYHKIB, BTPaTH B3aEMOPO3YMIHHS Ta AOBIpH,
3HIDKEHHIO TMpane3aTHOCTI Tomo. ToMy 3aBAaHHAM KEPIBHMUIITBA MOXHA BBaXKaTH
30cepeKEHHS Ha 3ano0iranHi Ta npodeciiiHoMy yIpaBiIiHHI JECTPYKTUBHUMHU KOHMIIKTaMH.
MaiicTepHICTh yNpaBiiHHSA KOH(IIKTOM 3acHOBaHAa Ha TJIMOOKUX 3HAHHAX KEPIBHUKOM
HPUPO/IH, O3HAK, TEXHOJIOTIT Ta 0COOIMBOCTEH BiMIOBIIHOTO iHCTpYyMeHTapi [7, ¢.134-129].

KoHCcTpykTHBHE yIpaBiliHHS KOH(QUIIKTAaMH TOYMHAEThCS 3 iX MepeadayeHHs.
I'paMoTHMIT KepiIBHUK MOBHHEH MOCTIIHO MPAIfOBATH HAJ BUSBIICHHSM Ta YCYHEHHSM MIPHYKH,
10 MPHU3BOJATH N0 OpraHizaniiHux KOH(}iKTiB. CrpoOM YHUKHYTH BHpIIIEHHS MpoOiieM
NPU3BOJIUTH JIMIIE O IXHBOTO MOTJIMOJNEHHS Ta MOTIPIIEHHS COLaJbHO-NICUXOJIOTTYHOTO
KJIIMaTy y KOJIEKTHBI, IO B MIJICYMKY MO>K€ MMPU3BECTHU JI0 3HIKEHHS MPOJAYKTUBHOCTI Mparli
Ta KaJpOBUX BTpAT.

Icnye GaraTo e(eKTUBHUX METOIB YNpaBIiHHSA KOHQIIKTaMH. 3 OIIALy Ha MpeaMeT
HAILIOTO JIOCTI/PKEHHS, MU BBa)KAEMO JOLUIBHUM BHKOPHCTAHHS CTPYKTYPHHX METO[IB, fKi
BKJIFOYAIOTh 33aXOJM 3 MPOQUIAKTUKU 1 YCYHEHHS OpraHizalifHUX KOH(IIKTIB, 110 MOXYTh
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BUHUKATH 4Yepe3 HEepIBHOMIPHUN PO3MOALT MOBHOBAKEHb, HEOCTATHIA piBeHb OpraHizarii
mpali, Ta rOJOBHE, Yepe3 HEJOCTAaTHIO CUCTeMy MOTHUBAlii [8]. ¥V paMkax BHIE3a3HAYEHOTO,
MOJKHA 3aCTOCOBYBATH Pi3HI (OPMH yIpaBIiHHSI KOH(MIIKTaMU BCEPEINHI KOMaHIU, 30KpeMa
paIfioHaIBHO OpraHi3oBaHa CHCTEMa 3a0XOYCHb.

[Ipu iboMy HEOOXI1THO 3a3HAYMTH, IO MPOIEC MOTUBAIIIl pOOOTH KOMaHIX Ma€ NEBHI
0COOJIMBOCTI, 30KpeMa BiH MEPEIYMOBIIIOE TIOETHAHHS JBOX CKJIQJ0BUX, TOOTO CIIOHYKAHHS
BJIACHUX NPAIIBHUKIB J0 TaKWUX [id, SIKi TMOBUHHI MOEIHYBAaTH HAaMaraHHS JOCSTTH SIK
3araJlbHUX IIeH opraHizamii, Tak i ocoOucTux. BaxJIMBHM TYT € 3aCTOCYBaHHS TaKHX
CTHMYJIIB, IO € JI€EBUMH Ta JIHCHO BAKJIMBUMHM SK BUHATOPOHKCHHS KOKHOTO IpAIiBHUKA B
MiJICYMKY BHKOHAaHHSI OKPECJIIEHUX 3aBJIaHb Ta CIPHUSHHS JOCSITHEHHIO BU3HAUYECHUX IILICH.
TakuM YMHOM, TIPU TOETHAHHI BHIE3a3HAYEHOTO, MEHEIDKEP Ma€ 3MOTy 3(OpMYBaTH Ji€BY
CHCTEMY CTHMYIIFOBAHHS TIEPCOHATY ITiIPUEMCTBA.

[lle omHier0 OCOOJMBICTIO MOTHBAIlI B MPOIECI KOMAHIAHOI B3a€MOJIii € CTBOPEHHS
CHPUATINBOI ICHX0JI0TTYHOT aTMocdepu. Lle ciupaerbes Ha Te, 1110 CydacH1 MPaIBHUKHA OKPIM
MaTrepiaibHOT CKJIaI0BOT MOTHBAIII1, BCE OUIbIIIE yBaru MpUAUISIOTH cuxooriunii. Koxuuii
KOHKPETHUH TPAIIBHUK € OCOOMCTICTIO Ta Ma€ MEBHY IHAMBIAYyadbHY CHUCTEMY IIHHOCTEH.
ToOTo, rpamMOTHUIN, pPHHKOBO OpPIEHTOBAaHUN MEHEIKEp, SKUM pPO3yMi€ BaXKIUBICTh
HeMaTepiadbHOI CKJIaJ0BOi, OyAe HaMmaraTHCsl CTBOPHUTH TaKy COLIAJIbHO-TICUXOJIOTIYHY
atMocdepy, siKa COpUSTHME 3TyPTYBAaHHIO WICHIB KOMAaH/IM, MIIBHINUTH iXHIM CTYMIHB
JIOSTRHOCTI 10 oprasizaiii. JIOsUTbHICT TIPAIIBHUKIB € BaKJIMBUM YHHHUKOM ICHYBaHHS Ta
KOHKYPEHTOCIIPOMOXKHOCT1 cydacHOi oprasizamii. lle mos’s3aHo 3 TUM, IO MO3UTUBHO
HaJaIITOBaHUH, JOSUIbHUN MPAIIBHUK € OJTHOYMIIEM, SIKHH BiT9yBa€ TOPIICTh 32 YCITIXU CBOET
oprasizailii, BiT4yBa€ CBOIO BaXKJIMBICTh, HAMAraeThCs SKICHO BUKOHATH JOPYYEHY IUISTHKY
pobotu [9, ¢.86-92].

[Ile omHi€r0 OCOOMMBICTIO 3aCTOCYBAaHHsI TPHUHIIMIIIB MOTHBAIli TPH KOMaHIHIN
B3a€EMO/Iii, € JAIarHOCTUKA PIBHS 3aJI0BOJICHOCTI MOTHBaIiiHUX moTped. Lle HeoOXimHo s
TOro, MO0 JAUQEPEHITIIOBaTH 0COOIUBOCTI IHANBITYAIbHIX MOTHBALIMHUX TOTPEO KOMKHOTO
Ta 3HAXOJWTHU KOHKPETHI, aJalToBaHIl IiJ MEBHOrO MpaliBHUKA, LUISXU JUISI MOKpAlleHHs
MOTHBAIIMHOTO TOTEHIaTy. AHATI3YIOUM 11 [UIAXHM, JETadbHO PO3IJISHYBIIH pPIBEHb
JOCSATHEHHS MOTHBALIHUX MOTPeO KOXKHOTO WieHAa KOMaHIHM, MEHEDKEP MaE€ MOXKIUBICTh
JOCIIITUTH Ta OIIHUTH MOTHUBAIIMHUN TOTEHINIA]l WICHIB CBO€T KOMAaH/H, IKHH € MIATPYHTSIM
JUIsl BUSBJICHHS MOTHBAI[IMHOTO TIOTCHIIANly BCi€i KOMaHAM Ta CTYNEHS pearizaiii
MOTHBAIIHHUX MTOTPEO.

3aBASKHM BHUSBICHOMY MOTHBAIIHHOMY MOTEHIIIATy KEPIBHULTBO MOBUHHO PO3POOUTH
Ta 3aCTOCYBaTH MEXaHi3M HOro MOCIiIOBHOTO MiBUIIEHHS BPaxylOUYd TEHICHIIT PO3BUTKY
MOTHBALINHOI CipssMOBaHOCTI BUuKOHaBIiB [10, ¢.56-160].

BucnoBku. Takum 4nHOM, JOCTIIMBIIN OCOOIMBOCTI MOTHBAIIIT IEPCOHATY B IIPOLIEC]
KOMaHJHO1 poOOTH, 30KpeMa IIISIXOM YIPaBIiHHS KOHQIIKTaMH, MOKEMO 3pOOUTH BUCHOBKH,
0 KOMaHJHa po0oTa € Ba)XJIMBOKO CKIIAJOBOIO YIPABIIHCHKOTO MPOIECY, sIKa J03BOJISE
MOKPAIIUTH Ta BUIPABUTU ICHYIOUI BIAXWIEHHS BiJl 0a)kKaHOTO CTaHy y CHUCT€MI MOTHBALl
MPaLiBHUKIB OpraHizaiii.

MoskHa CTBepKyBaTH, IO IJIi Ta HACTHIAKK TIMOUIAIHTY € SK TepeayMOBaMu
nornepeKeHHs KOH(IIIKTIB B OpraHisailii, Tak i METOJOM YNpaBIiHHA HUMH. Po3mmupeHHs
KOH(QUIIKTOJIOTTYHOT T'paMOTHOCTI Iependadae i HasABHICTb Yy KEpIBHUKIB YCIX PpIBHIB
opranizaiii Ta gopmyBaHHs il y iHIIMX Kareropiii nepconany. ll{ono kepiBHMKIB, TO BOHHU
MalOTh BOJIOJITH 3HAHHSAMH 1 MEPMaHEHTHO iX pPO3LIMPIOBATH BIHOCHO MOMEPEIKEHHS,
i1eHTHdIKaIlil, CTPAaTeriYHOTO Ta TAKTHYHOTO YyHpaBiiHHS KoH(iikramu. [Ipu npomy BOHH
MalOTh BOJIOJITH 3JAaTHICTIO O e(PeKTUBHOI pediekcii KOH(IIKTY, BMITH IHCTUTYaJi3yBaTH
foro (Bu3Hauatu wMicue 1 ¢opmar BHpIIIEHHS KOH(DIIKTY), JETITUMi3yBaTH KOHQIIKT
(BU3HAUUTH HOPMHU MOBEIIHKM B OpraHi3ailii, MpaBHJ B3aeMoOJii B KOHQIIIKTI, HOPSAOK Ta
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9acTOTY KOMYHIKAIii).

BaxxnuBUM MiICYMKOM € MOXJIMBICTh MEHEKEpa BUACHO Ta €(DEeKTUBHO pearyBaTH Ha
JedKi BIAXWIEHHS, IO MOXYTb BHHHMKATH B Tpoleci KoMaHaHoi poOoTu. 3anoGirtu
HETaTUBHUM HACIiZIKaM JIOTIOMOXYTh PO3TJITHYTI HaMH CKJIAJOBi, TaKi SIK BHUKOPUCTAHHS
Cy4acHUX MPOTPECUBHUX METOIIB MOTHUBAILi1, CIPUSTHHS 3()OPMOBAHOCTI JJOCTATHHOTO CTYIICHS
JOSTBHOCT] CHIBPOOITHUKIB 70 MIANPHEMCTB Ta opranizamiii. lle B mijgCyMKy H03BOJHTH
BUKOPHCTOBYBATH JI€BUN MEXaHi3M, KW 30UIBIINTH ICHYIOUMHA MOTHBALIMHUNA TOTEHITIa
BCIX CHIBPOOITHUKIB.
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