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MANAGEMENT ASPECT OF TAX PLANNING IN CONDITIONS OF
UNCERTAINTY

The article describes the importance of management decisions in tax planning. The purpose of the article
is to substantiate the management aspects of tax planning at the micro level in conditions of uncertainty for making
optimal management decisions.

Systematization of literature sources and approaches to solving the problem of tax planning indicates that
scientists study tax planning as a component of management in general and tax management, managerial aspects
of tax planning and tax calculations, managerial decisions in tax planning, tax risks.

The relevance of solving this scientific problem lies in the fact that today, in conditions of uncertainty,
the process of making managerial decisions in tax planning becomes more complicated, so tax planning issues
require constant study.

The concept, goals and objectives of tax planning at the enterprise level are considered. The article
describes the importance of management accounting in tax planning, its information support in the process of
making managerial decisions. It is proved that at the enterprise level, management decisions on tax planning should
take into account possible conditions of uncertainty and risk assessment. To implement proper tax planning, it is
necessary to provide for its appropriate organization.

It is proposed, at the enterprise level, to divide management decisions on tax planning into operational
(current) and strategic, as well as to make operational management decisions to apply budgeting of the process of
forming, calculating and paying tax payments on the basis of interrelated budgets of the enterprise.

Key words: tax planning, management decisions, budgeting, tax payments, uncertainty, risks.

YIPABJTHCHKHUH ACTIEKT IMOJJATKOBOTI'O IIJTAHYBAHHSI B YMOBAX
HEBHU3HAYEHOCTI
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VY crarTi oXapaKTepH30BaHO 3HAYEHHS YIPABIIHCHKHUX PIlICeHb B MOAATKOBOMY IDIaHYyBaHHI. MeToro
CTaTTi € OOIpyHTYBaHHS VYIPABITIHCBKAX acIeKTiB IOAATKOBOIO IUIAHYBaHHS Ha MIKpPOpiBHI B yMOBax
HEBU3HAYCHOCTI] [T MPUAHATTA ONTUMAIBFHIX YIIPABIiHCHKIX PIIICHb.

Cucremarusaris JITEpaTypHUX JDKEPEIT Ta MiAXO0AIB 10 BUPIIIECHHS MPOoOIeMH NOAaTKOBOTO TJIaHyBaHHS
CBIIYMTH TPO Te, IO HAYKOBII JOCII/DKYIOTH IOJATKOBE IUIAHYBAaHHS, SIK CKJIAJOBY YIPABIIHHSI B LIJIOMY Ta
MOZIaTKOBOTO MEHE/PKMEHTY, YIPAaBIIHCHKI acCleKTH MOJAaTKOBOTO IJIAaHYBaHHS Ta IOJAaTKOBHX PO3PaxyHKIB,
YIIPaBIIHCHKI PIlIEHHS B TOJATKOBOMY IJIaHyBaHHI, TI0IATKOBI PU3UKH.

AKTyanpHICTh BHpIIIEHHS JaHOI HAyKOBOI NpoOJeMH MOJsrac B TOMY, IIO CHOTOJHI B YMOBax
HEBH3HAUEHOCTI, YCKIQAHIOETHCS TPOLEC MPUHHATTA yNPABIIHCHKUX PILIEHb Y IOAATKOBOMY IIAaHYyBaHHI, TOMY
MHUTaHHSA T0IaTKOBOTO IJIAHYBaHHS NOTPEOYyIOTh MOCTIIHOTO BUBUCHHS.

PosrmsgHyTO TOHATTA, METy Ta 3aBAaHHS T[OJATKOBOTO IUIAHYBAHHS HAa PiBHI  MiIIIPHEMCTBA.
OxapaKkTepH30BaHO 3HAYCHHS VYIPABIIHCHKOTO OONIKYy B IOJATKOBOMY IUIaHYyBaHHI, HOro iH(popMaIiiiHe
3a0e3medeHHs] B TpOIeci NPUHHATTSA YHPaBIiHCHKHAX pimenb. OOIpyHTOBaHO, IO Ha PIiBHI HiANPHEMCTBA
YIpaBITiHCHKI PIMICHHS MIOA0 MOAATKOBOTO IUTAaHYBAHHS MAalOTh BPaXOBYBAaTH MOXKJIFBI YMOBH HEBU3HAUCHOCTI 1
OLIHKY pU3UKIB. J{J1s1 371ICHEHHS HAJIS)KHOTO IIOJaTKOBOTO IUIaHYBAaHHS HEOOXiAHO Mepen0auynTH 1 BiIIOBIAHY
Horo oprasizarito.

3anpornoHoBaHO, Ha pIBHI MiANPUEMCTBA, YNPABIIHCHKI PIMIEHHS NIONO IOJATKOBOTO IJIaHyBaHHS
MOALIATH Ha OTIepaTHBHI (IIOTOYHI) Ta CTPATErivyHi, a TAKOX JJISl HPUHHATTS ONIEPaTUBHUX YIPABIIHCHKUX PillIeHb
3aCTOCOBYBATH OFOJDKETYBaHHS MPOIeCy (OPMYBaHHS, HApaXyBaHHS Ta CIUIATH IMOJATKOBHUX IUIATEKIB HA OCHOBI
B33a€MOTIOB ’I3aHUX OFO/KETIB IMTiANPHEMCTBA.

Kniouosi cnoga: nooamxoge niamy8amHs, YNPAGNIHCLKY pIenHs, OI00Jcemy8anHs, nooamkosi
naamedici, HeGU3HAYEHICMb, PUSUKU.

Statement of the problem in general form and its connection with important
scientific and practical tasks. The realities of today in Ukraine affect the process of tax
planning at the macro and micro levels, the state level and the enterprise level. The year 2022
was difficult for Ukraine, as the implementation of economic activities in conditions of martial
law and uncertainty affected the results of tax planning of economic entities for the year at the
state level. This is due to the complete or partial termination of activities in the occupied
territories and other territories of Ukraine, the loss of regular suppliers and buyers, personnel
support. This in turn affected the reduction of business turnover, financial results and the
inability to compare the results of tax planning with actual indicators. At the state level, this led
to a shortfall in a significant part of tax payments, which were expected when forming the
revenue side of the state budget.

Tax planning at the level of economic entities contributes to the rational use of financial
resources and the adoption of effective management decisions. However, today, in conditions
of uncertainty, the process of making managerial decisions in tax planning is becoming more
complicated. Tax planning should increasingly contribute to making operational and ongoing
management decisions, as it is quite risky to make strategic decisions.

Analysis of recent studies that have started solving the problem. Much attention
was paid to research on the theory, methodology and organization of tax planning, management
aspects of tax planning and its information support. Tax planning at the micro level is studied
in various aspects. Mainly tax planning refers to management in general and tax management
(Atamanenko I. B., 2009; Koretska S. A., 2011; Lahodienko N. V., 2019; Olikhovskyi V. Ya.,
2012; Olikhovska M. V., Olikhovskyi V. Ya., 2018; Polonska Yu. m., 2007,2011; Revenko O.
V., Revenko T. V., 2013 and others). In addition, they pay attention to the managerial aspect of
tax planning and tax calculations, managerial decisions in tax planning, tax risks (Dolishnia T.
I., 2018; Vakulyk D., 2022; Lahodienko N. V., 2019; Lebedzevych Ya.V., 2013; Olikhovska
M. V., Olikhovskyi V. Ya., 2018; Polonska Yu.M., 2007,2011; Revenko O. V., Revenko T. V.,
2013; Rybina L. O., 2017; Pisarenko T. M., 2016; Khovrak I. V., 2020; Shkromyda V. V.,
Hnatiuk T. M., Melnyk N. B., 2019 and others).

Despite the interest in this topic, the issues of tax planning for the information needs of
managing taxes, expenses, volumes of activities and making managerial decisions require
further research.

67



Purpose of the article. The purpose of the article is to substantiate the management
aspects of tax planning at the micro level in conditions of uncertainty for making optimal
management decisions.

Presentation of the main research material with full justification of the scientific
results obtained. Tax planning at the enterprise level is related to the planning of tax payments,
as well as the income and expenses necessary for their calculation. Tax payments are nothing
more than current expenses of economic entities that need appropriate management. It is the
managerial aspect of accounting for such expenses through their planning and control that
contributes to effective tax planning and making appropriate decisions at the micro level. As
noted by Revenko O. V. and Revenko T. V. “in the realities of Ukrainian business, cost
management is possible only if tax planning takes into account the tax consequences of possible
management decisions” (Revenko and Revenko, 2013).

The main tasks that are solved by tax planning at the enterprise level are related to the
choice of optimal tax policy and optimization of tax payments, the correctness of calculating
and paying taxes and payments, the management of tax payments and financial resources.

Tax planning is a choice between different options for carrying out financial and
economic activities and placing the assets of an enterprise in order to achieve the lowest level
of tax liabilities that arise in this case. Tax planning is implemented only within the framework
of the current tax legislation. It is based on the maximum use of all tax benefits defined by law
and the implementation of optimization tax schemes (Lahodienko and Bondarenko, 2019).

The purpose of tax planning is to increase the company's income and profits by
optimizing tax payments and reducing the tax burden. It is based on the maximum use of all
legally defined tax benefits, alternative tax solutions, gaps in tax legislation and other ways to
optimize tax payments within the framework of the law. This is the basis for the success of each
type of business, respectively, it is included in the tasks of enterprise management (Olikhovska
and Olikhovska, 2018).

Olikhovskyi V. Ya. eliminates tax planning as one of the models of behaviour of
taxpayers “tax planning is a legal way to reduce tax liabilities, the essence of which is defined
as the recognition of each taxpayer's right to apply all legal means, techniques or methods
(including gaps in legislation) to maximize the reduction of their tax liabilities; tax planning is
a system of measures of an enterprise (individual) aimed at maximizing the possibilities of
current legislation in order to increase the company's income and profit by legally optimizing
its tax payments” (Olikhovskyi, 2012).

The managerial aspect of tax planning consists in providing information to the process
of making managerial decisions and justifying them. Management accounting is also important,
which provides the tax planning process with the necessary information and allows you to
evaluate, plan and control tax policy decision-making. To make effective decisions, the quality
and reality of information on a particular date is important.

Actually, on this occasion, T. Dolishnia notes, “the information necessary for making
decisions on tax budgeting (planning), regardless of the internal structure and management
system of the enterprise, is contained in the data of tax, accounting and management
accounting”. However, only within the framework of management accounting tax management
tasks can be solved. Management accounting provides data promptly on time, just when this
data is needed for decision-making” (Dolishnia, 2018). Budgeting of tax payments (planning
of tax payments) is a system of planned calculations using interrelated budgets of an enterprise,
aimed at determining the planned amount of tax payments to be paid in future tax periods.
Unlike calculating current tax payments, budgeting allows you to calculate the payer's tax
liabilities not only for the current, but also for subsequent tax periods (Atamanenko, 2009). The
system of accounting and management information space is the information basis for making
effective management decisions on tax planning (Khovrak, 2020).
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At the same time, in order to implement proper tax planning, it is necessary to provide
for the appropriate organization of this process. Thus, “tax planning, when properly organized,
gives an enterprise the opportunity to: comply with tax legislation by correctly calculating taxes,
fees and other tax payments; minimize tax liabilities; maximize profits; develop a structure of
mutually beneficial agreements with suppliers and customers; effectively manage cash flows;
avoid penalties” (Pysarenko, 2016).

In tax planning, the risks of non-compliance with planning conditions, namely tax and
other risks, are also important. Lebedzevych Ya.V. considers minimization of tax risks to be
the main criterion for assessing the quality of management decisions in the field of tax activity
of an enterprise (Lebedzevych, 2013).

Conclusions, discussions and recommendations. So, tax planning includes both
choosing the best solution for the lowest level of tax burden, and planning future tax payments.
Therefore, at the enterprise level, management decisions on tax planning should be operational
(current) and strategic (fig. 1).

Tax planning (current, strategic)
A
Risk assessment and v
minimization Management decisions
Operational (current) — planning of the tax burden for a period of up to one Strategic - planning the
year, making changes to strategic tax planning (load) (if possible at the tax burden for a long-
legislative level), planning of tax payments and managing expenses for paying |¢p| term period, planning
taxes, planning indicators (income, expenses and financial results) that affect indicators that affect
the amount of taxes, continuous adjustment of planning results during the year the amount of taxes

Fig. 1. Management decisions in tax planning at the micro level.

Today, in the face of uncertainty and the impossibility of planning the events of
tomorrow, it is quite difficult and risky for enterprises to make strategic management decisions.
The results of long-term tax planning can be significantly influenced by external factors:
temporary uncertainty of martial law and the conduct of military operations in Ukraine,
termination of the activities of regular suppliers and buyers, problems with electricity supply,
and a decrease in the volume of activities. Thus, the longer the planning period, the greater the
level of uncertainty and risks of not achieving the planning goals. Uncertainty and risk are
characterized by the fact that an unpredictable situation may or may not occur.

If uncertainty can be reduced to a minimum and much shorter period of time is taken
for planning, then the probability of making an effective decision will be higher, and the risk
will be lower, which is achieved only when making current decisions. Therefore, at the
enterprise level, more attention should be paid precisely to operational management decisions
regarding tax planning, since making strategic decisions can make their implementation
impossible.

To make operational management decisions, tax planning will be current, meaning that
its results must be implemented during the year for certain periods such as a month, a quarter,
and so on. Such tax planning will ensure the budgeting process as a component of management
accounting. In particular, it can also be budgeting the process of forming, calculating and paying
tax payments based on interrelated enterprise budgets. Such budgets may include sales budget,
inventory purchase budget, payroll expenditure budget, other expenditure budget, profit and
loss budget statement, tax payment repayment schedule by type, and other budgets. The
application of budget planning of tax payments will contribute to the organization of economic
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activities of economic entities, which will ensure the implementation and achievement of the
planned indicators of tax planning, and, accordingly, the implementation of management
decisions themselves.
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