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METO/IA YIIPABJIHHS K CHOCIB BIUIUBY B JOCSTHEHHI HIJIEA
HIANPUEMCTBA

VY my6unikaii po3TIIsHYTO pOJb | 3HAYCHHS HAI3BUYANHO BKIIMBOTO B EKOHOMIIl BUPOOHHIITBA MPOIIECY
YIIPaBJIiHHS, [0 O3HAYa€ 32 HAYKOBUM BH3HAYCHHSIM MEHEIDKMEHT, & TaKOX CIIOCOOM BIUIMBY Ha OKPEMHX
POOITHHKIB Ta BUPOOHUY1 KOJIEKTHUBH B LIIJIOMY, JUIS TOCSTHEHHS LIS pO3BUTKY IiIIPHUEMCTBA. Y IPaBIIiHHS - 11€
CYKYIIHICTB CIIOCO0IB 1 MPUIIOMIB BILIMBY Ha KOJIEKTHB MPALliBHUKIB Ta OKPEMHX BUKOHABIIIB 3 METOIO JJOCSTHEHHS
BCTAHOBJICHUX I[iJIei. 3a iX IONIOMOror0 OpraH yIpaBJIiHHS BIUIMBA€E HA OKPEMHUX MPALiBHUKIB 1 MiPUEMCTBO Y
1isioMy. 3HaueHHsI METO/IIB YIPaBJIiHHS BU3HAYAE TXHIO CIPSIMOBAHICTh Ha JIOCATHEHHS IUJIEH y HAWOUIBIN CTHCT
CTPOKH 332 YMOB pAalliOHAJTBHOTO BHUKOPUCTAHHS BCIX BHIIB PECYpCIB. AJKe sIK BIiIOMO, IO ChOTOAHI
BHUPOOHMITBO Biirpae B JKUTTI CYCIUILCTBA 1 KOXKHOI OKPEMOi JIFOJIMHU JIy’)K€ Ba)KJIMBY POJIb 1 € HEB1Jl'EMHOIO
CKJIaJIOBOIO JIFOZICKKOI'0 )KUTTSI, BOHA OXOILTIOE JIFOACHKI pecypcH, i 31I0HOCTI Ta BUpOOHWYMH T0CBiA. SIK BimomMo
BUPOOHHUIITBO CHOT'O/IHI PO3B’s3Y€ CKJIA/HI 3aBJIaHHSI, 110 OPIEHTOBAHI Ha 3pOCTal0yi NOTPEOH JIIO/IEH, a TOMY BCe
JOCKOHAJIIIIUM Ma€e OyTH YIPaBIiHHS SIK METOJ BIUIMBY Ha JIOCATHEHHS €(EKTUBHHUX PE3YJbTATIB HisTIbHOCTI
rocriojaprorounx (opmyBanb. Y myOumikamii BiZoOpa)X€HO OKpeMi IO3UTHBHI TNPHUKIAId BUKOPUCTAHHS
e(eKTUBHUX METOJIIB YIPaBIIiHHS B CUIBIOCHITIANPHEMCTBaX BonnHCbKOT 00macTi.

KurouoBi cyioBa: ynpamniHHs, npaus, e(eKTHBHICTb,  MiANPUEMHHUITBO. TiIIPHEMENb, PHHKOBA
€KOHOMiKa, MPUOYTOK, KOLITH, PECYPCH, ITiANPUEMHUIIBKUN PU3UK,MEHEPKMEHT.

Bitov V., Kadebskaya E.

MANAGEMENT METHODS AS A WAY OF INFLUENCING THE ACHIEVEMENT
OF THE GOALS OF THE ENTERPRISEIO

The publication examines the role and importance of extremely important in the production economy of
the management process, which means scientifically defined management, as well as ways to influence individual
workers and production teams in general, to achieve the goals of enterprise development. Management is a set of
ways and techniques of influencing the staff of employees and individual contractors in order to achieve the set
goals. With their help, the management body influences individual employees and the enterprise as a whole

The importance of management methods determines their focus on achieving goals in the shortest time
possible under the rational use of all types of resources. It is well known that today production plays a very
important role in the life of society and every individual and is an integral part of human life, it covers human
resources, its abilities and production experience. Manufacturing is known today to meet the challenges of growing
demand therefore, management should be increasingly improved as a method of influencing the achievement of
effective results of economic entities. The publication presents some positive examples of the use of effective
management methods in agricultural enterprises of the VVolyn region.

Keywords: management, labor, efficiency, entrepreneurship. entrepreneur, market economy, profit,
money, resources, entrepreneurial risk, management.

britoB B.I1., KageOckas 3.B.

METO/Ibl YIIPABJIEHUSI KAK CIIOCOB BJIMSIHUSI B JOCTUKEHUU
LEJEN IPEANPUSITUS

B Hy6J'II/IKaL[I/II/I PACCMOTPCHBI POJIb U 3HAYCHUC Ba)KHEHUIIIETO B YKOHOMHKE OpoOU3BOACTBA IIpolecca
yHpaBJieHUA, 4YTO O3HAYACT IO HAYYHBIM OIPCACICHHUEM MCHC/PKMCHT, a4 TaKIKE CITOCOOBI BO3HCI7[CTBI/I5[ Ha
OTACIBHBIX pa60‘n/1x U TPOU3BOJACTBECHHBIC KOJIJICKTHBBI B LCIOM, I ITOCTHUKCHUA IICJ'ICI\/'I Ppa3BUTUA
NpeaAnpUuATHA. ynpaBJ’ICHI/IC - OTO COBOKYIIHOCTb CI1oco0oB u TIIpUEMOB BO3,Z[CI>'ICTBPI$I Ha KOJIJICKTHUB paGOTHI/IKOB u
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OTJIETIbHBIX HCIOJHUTENEH C IEeNbI0 JAOCTHXKEHUSI YCTAaHOBIEHHBIX Lenei. C MX MOMOUIbI0 OpraH yHpaBlICHUS
BIUSICT HA OTJCIBHBIX PaOOTHHUKOB W TPESINPUATHE B IEIIOM. 3HAYCHUE METOMOB VIIPABIICHUS ONPEICTIST MX
HaIpaBJIEHHOCTh Ha JIOCTIKEHUE 1eJIel B KpaTyalllie CPOKU B YCIOBHUSIX PallMOHAILHOTO UCIIOIB30BAHUS BCEX
BHJIOB PeCypcoB. Bemb He CeKpeT, YTO CeroHs MPOU3BOJICTBO UTPACT B )KU3HHU OOIISCTBA M KaXKIOTO OTIACITHHOTO
YeJIOBEKa OUEHb BAYKHYIO POJIb U SIBJISIETCSI HEOTHEMIIEMOM COCTABJISIONIEH YEIOBEUECKOM )KU3HH, OHA OXBATHIBAET
YeIIOBEUCCKHUE PECYPCHI, €r0 CIIOCOOHOCTH WM MPOU3BOJCTBEHHBIN OMBIT. Kak M3BECTHO MPOM3BOACTBO CETOTHS
pemiaer CIOKHBIE 33jJadyd, OPHUEHTHPOBAaHHBIE Ha pacTyllMe NOTPeOHOCTH JIOJeH, a moTroMy Bce Oonee
COBEPIICHHBIM JIOJDKHO OBITH YIIPaBJICHHE KaK METOJ BIFSHHUS Ha JOCTHKECHHE 3((CKTHBHBIX PE3YIbTaTOB
JESITEIBHOCTH XO3SUCTBYIOMMX (OPMHUPOBaHMH. B myONMKamuy OTpa)XCHO OT/ACNBHBIC ITOJIOKUTEIHHBIC
MIPUMEPHI UCTIONB30BaHUSA 3(B(HEKTHBHBIX METOMOB YIIPABICHUS B CEIbXO3MPEANPHUATUSIX BOJIBIHCKON 00IacTH.

KnioueBble cioBa: ymnpasieHue, Tpya, 3QQPEKTHBHOCTb, NPEIIPHUHUMATENLCTBO. NpPEANPUHUMATENb,
PBIHOYHASI SKOHOMUKA, IPUOBLITH, CPEACTBA, PECYPCHI, IPEATIPHHAMATEIBCKIIA PUCK, MEHE/DKMEHT.

IlocTanoBka mnpoOJjieMu y 3arajibHOMY BHIVISIAI Ta il 3B’M30K 3 BaKJIMBUMH
HAYKOBMMM i NPAKTUYHUMM 3aBJaHHAMH. ChOTO/IHI METOIU YIIPABIIIHHSA, K JIEBUI cr1ocio
BIUTUBY Yy 3a0e31eueHH1 €()eKTUBHUX PE3yJIbTATIB rOCIOAAPIOBAHHS HAOMPaIOTh BCE OUIBIIOTO
3aCTOCYBaHHSl y MPAKTUYHIN JISUIBHOCTI MIJOPUEMCTB. AJDKE YMOBH PHHKY € Taki, IO
BHMAararmTh BiJ] TOCHOJAPIOIOYHX MiAMPHEMCTB 3aCTOCYBAHHS BIUIMBOBHUX 1 PE3yJIbTaTUBHUX
METO/IIB YIIpaBIiHHS, K1 0 3a0e3Meunin yciniHe BUpOOHUIITBO Ta MPUOYTOK BiJ pe3yNbTaTiB
npaui. Ha Hamy nymky oco6nuBa yBara HoBUHHA MPUAUIATHCS MOBHOLIHHOMY aHAaJi3y 11100
OTpPUMAHUX pE3yIbTATIB BiJ BIPOBAKEHUX KOMILJIEKCY 3aXOJIB YIPaBIIHCHKOTO BIUIMBY.
B6auaemo, mo Ha 4aci MPOBOJUTHU K JOCTIDKEHHS TaK 1 BUBYCHHS MPAKTHYHOTO JIOCBIAY
TOCTIOIAPIOIOYNX TIANPUEMCTB ISl TONIMPEHHS HOTO 1 BIPOBAJKEHHS. Jocnimaukn 1
HayKOBIII BWBYAIOYW MUTAHHS YIPaBJIIHHA K CYKYITHICTH CITOCOOIB 1 MPUMOMIB BIUIMBY Ha
KOJICKTHB TPAIlIBHUKIB Ta OKPEMHX BHUKOHABI[IB 3 METOIO JIOCATHEHHS BCTAHOBJICHHUX ITUICH
CTBEP/IKYIOTh, III0 BUPOOHUIITBO CHOTOJHI PO3B’SA3y€ CKIIAJHI 3aBIaHHS, SKi OPIEHTOBaHI HA
3pocCTaroyi MOTPEOH JIFOACH, a TOMY BCE JOCKOHATIIINM Ma€e OyTH YIIPaBIIIHHS SIK METO/T BILUTUBY
Ha JOCSATHEHHS €()EeKTHUBHUX PE3YyIbTaTIB AISIILHOCTI TOCMIOAAPIOI0YNX (DOPMYyBaHb.

AHaJIi3 OCTAHHIX AOC/IIKeHb | MyOJikamii, y IKMX 3al09aTKOBAHO BHPIllICeHHS
npodJsemu. Illomo aHamizy ocTaHHIX AOCHIPKEHBb 1 IMyOJiKamiidi TO Ciil BIAMITHUTH, IO
YOPaBIIHHIO 1 HOTO METOMIB, IO 3a0e3Meuyr0Th BaroMuil BIUIMB Ha YCHIIIHHA PO3BUTOK
MIIPUEMCTB 1 MIANPUEMHUIITBA 37]aBHA 1 CbOTOJIHI PUBEPTAE yBary AociigHukiB. Hayka
YOpaBIiHHSA K IUTICHA CHCTeMa 13 CBOIM KaTErOpIMHUM amapaTtoM, MPUHITUIIAMH,
METO/I0JIOTI€I0, peKoMeHalisMu BuHukIa nume y XX cr. B ii ocHoBy Oyna moxiaaeHa
KOHIICTIIIS «pallioHaIbHOT OIOpOKpaTii», fSKka BiABOJAMIA BEIUKY pPOJb Yy 3a0e3leueHHi
e(EeKTUBHOCTI yIpaBiiHHA (POPMYBAHHIO i€papXidHHX CTPYKTYD, p03noz[1ny yr[paBJ'IH{CLKOI
mpaii, 4YiTKOMY BH3HAYEHHIO TMOCAZOBHX OOOB’S3KIB 1 BCTAaHOBIEHHIO BiANOBIIATBHOCTI
MEHEKEpIB 3a iX BUKOHAHHSA.  30kpema y pobortax A. daiions M. Bebepa, ynpaBiiHHS
PO3IIIAIAEThCA K Y 3arallbHOTEOPETUYHOMY, TaK 1 B MPAKTUYHO-(PYHKI[IOHATLHOMY IUIaHI.
3HauHUN BKJIQJ TO BUBYCHHIO MUTaHb MO0 METOIB YOpPaBIiHHSA Ta iX BIUIMBY Ha
MiABUIICHHS Pe3ylbTaTiB JiSUIbHOCTI MIAMPUEMCTB Y BUpoOHMUi chepi B YkpaiHi BHOCATH
cydacHi aBropu — Bep6osa O.C.,Uytkuii A.I, Ctpyx H.II. KoBanbsceka JI.JI. PagionoBa @. Ta
iH. Ha3BaHi Ta iHII1 BU€H1 YMMalo 3pOOIH Ui MPOTAaraHaiy MepeoBoro JI0CBimy 3 mpooieM
oprasizailii ynpasJiHHs Ta 3a0e31e4eHHs 3pOCTaHHs e()eKTUBHOCTI BUPOOHUYMX MPOLIECIB HA
nignpuemMcTBi. OJHaK, CIiA 3a3HAYMTH, 110 JOCI HEIOCTATHHO BUBYCHHUM €IWHUN TOTJIS Ha
MUTaHHS JI€BUX METOMIB OpraHizailii yrmpaBiiHHS, aJKe SIK BIIOMO OKpeMi roCroJaproroui
KOJIEKTUBHU He 3a0e3MeuyloTh OakaHuX pe3yNbTaTiB CBOET Mpalli, 10 1 BJIaCHE BU3HAYAE METY
naHoi myOmiKarii.

Lini crarri. Meta cTarTi noJsiArae y po3KpHTTi CyTHOCTI Ta BU3HAYCHHI PI3HUX MIAXO/IIB
Ta METOIB YNpaBJIiHHSA Y BUPOOHUUIN cdepi, K BILIUBOBHUI 1 A1€BUN BaXiIb y JOCATHEHHI
LUJIeH MiIPUEMCTBA, a TAKOK MOT0 3HAYEHHS 1 pOJIb B CyJaCHOMY PUHKY. VY JMaHiil myOmikarii
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MOKa3aHi Ha HaIlll TMOIJIAJ OCHOBHI ICHYIOYI METOJIW B YIPaBIiHHI, IO IIOTh B Cy4acHii
eKOHOMIII 1 30KpeMa B JOCHIPKEHHMX HaMH CUIbCHKOTOCIIONAPCHKUX —MiIIPUEMCTBAX
Bomnuncekoi o6macti. BimoOpaxkeHO 3HAYUMICTB 1 pOJIb METO/IIB YIIPABIIiHHS, & TAKOXK II€BICTH
y 3a0e3reveHHi IEBHUX PE3YJIbTaTiB B Cy4aCHOMY MiIIPUEMCTBI Ta PO3B’s3aHHI COLIATbHUX
1 EBKOHOMHHX MPOOJIEM CYCILIHCTBA.

Buknag ocHoBHOro Mmarepiajy /JAOCHIIKeHHA 3 MOBHMM OOIPYHTYBaHHSIM
OTPUMAaHHMX HAYKOBHX pe3y/bTaTiB. JlaHa myOmikamis Ipo METOIH YHPABJIIHHSA SIK CIIOCIO
BIUIMBY B JOCATHEHHI LUJIed miAmpueMcTBa oOpaHa HaMu 3 METOI0 IOKa3aTd, HI0 caMme
VIOpaBIiHHSA 1 BIAMOBITHI METOAM HWOTO € OCOOJIMBO  BXKIMBUMH i 3a0e3reucHHS
BIINOBIAHUX PE3YJIbTATIB TOCIOAAPCHKOI AISIBHOCTI MIANPUEMCTB. B nmaHiil craTTi XoueMo
BUCBITJIMTH SIK HAYKOBI MOIVISIAM 3 NPUBOJAY 3aCTOCYBaHHS BIIOMHUX y IpPaKTHUI[l METOIB
YIPaBIIHHS, a TAKOXK MOKA3aTH OKPEMI IPUKIIAIN PE3YNIHTATIB BMUJIOTO 3aCTOCYBaHHS METO/IIB
YOpPaBIIHHS 1 30KpeMa CYKYITHOCTI €KOHOMIYHHUX, OPTaHI3aI[iiHO-TOCTIOIaPChKUX Ta IHIIHX
BIUIMBOBUX METOJIB B CLIbCHKOTOCHOJApChKUX MiANpHUEMCTBaX BonmHcpkoi obnacti. Sk
B1JIOMO, 1110 METO/IM YIPABJIIHHS CbOTOJIHI € Pi3HI 1 B TOMY YHCII1 SK JTOCII/PKEHH] Ha TPAKTHIII,
a TakoX 1 HI. OHaK X CYyKYyNHICTh B pe3yibTaTl BIUIMBY Ha KOJIEKTUB IPAIlIBHUKIB Ta
OKpeMHX BHMKOHABI[IB 3a0e3reuye MeBHI pPe3ylbTaTd y JOCATHEHH! BCTAHOBJIEHHUX IIUIEH.
Inakmie 1 OyTu HE MOYXKe, aJKe 32 JIOMTOMOTOI0 3aCTOCYBaHHS METOJIIB YIPABJIIHHS BIUIMBAE Ha
OKpEeMHX MpaliBHUKIB 1 MIANPUEMCTBO y LUIOMY, B TOMY YHUCJi 1 B NMHUTaHHAX J00Opy i
PO3CTaHOBKHM KaJpiB. AJDKE 3a HAyKOBUM  BH3HAYEHHSIM YIPABIIHCHKI METOAM CBOEIO
TOJIOBHOIO METOIO CHOTOJHI CTaBJISAITh CBOIO CIIPSIMOBAHICTh HA JOCSATHEHHS HAaMIYCHUX ITUICH
1 TOCSITHEHHSI €PEeKTUBHUX PE3Y/bTATIB Ta 3/100YTKIB, @ TAKOX B MPIOPUTETI iX 3HAXOAUTHCS
3a0e3MevYeHHs] pallioHATbHOTO BUKOPHCTAHHS BCIX BHJIIB BUKOPUCTOBYBAHHMX Yy MPAKTHYHIN
TISUTBHOCTI pecypciB. Buxomsuu 3 11b0oro B JaHiil myOurikallii XoueMo po3TJISIHYTH IEBHI TPYIH
METO/IIB SIKi Ha HAIII TTOTJISIT € HAHOUIBII BINTMBOBUMH 1 PE3YJIbTATUBHUMH. [0 TaKuX METOIIB
YOpaBIIHHS XOYeMO BIJHECTH 1 TMOKa3aTH B IMyOJiKaIlii HacamIiepe] Taki K €KOHOMIYHi
METOJM, IO OXOIUTIOIOTH MHTAaHHS ITUTAHYBaHHS, OOMNIKY, KOMEPIIMHOTO pPO3PaxyHKY,
BCTAHOBJICHHSI I[IH Ha TOBApH 1 MOCIYTH, a TAKOXX OPraHi3amiiiHO-aAMIHICTPaTUBHI METOIN
YOpaBIiHHA. ADKE SIK CBIIUWThH MPAKTHKA TISUTBHOCTI CUTbCHKOTOCIIONAPCHKUX MIITPUEMCTB
BosmHCcbKO1 001acTi, 0 3aBASKH BIPOBAPKCHHIO CYKYITHOCTI BHUIIPOOYBaHUX €(PEKTHBHHUX
METO/IIB YIPABIIHHS CUTLCHKOTOCIIOAAPCHKI MIMTPUEMCTBA PA30M 3 XapUYOBOKO TPOMHUCIIOBICTIO
3a 10 micsamiB 2019 poky 3abe3neunnu Ounbiie 30% BaJlOBOrO BHYTPIUIHBOTO MPOAYKTY
obmacTi. 3a 3rajanuii epioa, a came 10 micsaniB 2019 poky arpapHi MiaAIPUEMCTBA BUPOOHIIH
MpOAYKIlii Ha 7 MiIpA. TpuBeHb. YacTka BoJMHCHKOTO BHECKY y 3araibHii ckianoBii BBII
VYkpainu 3a 3raganuii nepioq ctaHoBUTH 3%.

Hezanepeunum € To#t GaxT, 0 METOJM YIPABIiHHS IPYHTYIOTHCS Ha /il EKOHOMIYHUX
(akTOpiB PUHKOBOI EKOHOMIKH, iM HAJIEKUTh MPOBIJHE MICIIE B CUCTEM1 METO/IIB YIPABIIHHS
rOCIOIAPCHKOIO JISUTHHICTIO OpTaHi3alliii, BOHU ChOTO/HI MOCIIal0Th HAMBAXKJIUBIIIE MICIIEC B
cUCTeMi MeETOJiB yIpaBiiHHS.[7.C.76] Lle 3yMoBieHe TUM, L0 YMNPaBIIHCHKI BiIHOCHUHU
BU3HAYAIOTHCA Hacamrepes] €KOHOMIYHUMHU BiIHOCMHAMH, B OCHOBY SIKUX MOKJIaJIEHO
00'ekTHBHI MOTpeOH U iHTepecH mroAed. AJpKe TYT 3aKIaJeH] NMPUHIMIIKA MOTHUBALi mpart,
yepe3 e(peKTUBHI CHUCTEMH OIUIATH Mpalli Ta BiAMOBiAHI 3a0X0YyBaldbHI MOTHBH, & TaKOX
NPUHLMIN MJIaHYBaHHS BUTpAT 1 31100yTKiB, LIIHOYTBOPEHHs HA MPOIYKTH Mparlli 1 MOCIyrH,
KOMEPLIIHNI po3paxyHOK 1 EKOHOMHE CTaBJIEHHS 10 BUKOPUCTOBYBAHUX pecypciB Ta iH. Tomy
HamMHM BOa4aeThCs, MO SKpa3 Taka CYKYMHICTh YIPaBIIHCHKUX BaXeJiB, a TaKOX
3a0e3neueHicTh MIANPHEMCTBA TPYAOBUMHU pecypcaMu Ta MpH LBOMY iX palioHaJbHe
BUKOPUCTaHHA 3a0e3NeuuTh 30UIbIICHHS O0OCATIB BUPOOHHUITBA MPOAYKINi, 3HMXKEHHA ii
co0iBapTOCTi Ta 30UIBIIEHHS NPUOYTKY, 110 13a0e3Meuye JOCSATHEHHs LUIel MiAMPUEMCTBA B
HOr0 PO3BUTKY.
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oo 30KkpeMa E€KOHOMIYHOTO METONy IUIaHyBaHHS. BuBYaroum naHWii METOA, Halli
JNOCTI/DKEHHST CBi4aTh, MO0 JAaHWUH METOJ € JOCHTh BAKJIMBUM, aJDKe BIH Tependadae
IUTAHYBAaHHS PO3BUTKY IIIIPUEMCTBA 1 HOTO OKpEMHX rajy3eil BUKIIOUHO Ha PO3paxyHKOBIH
OCHOBi, sika © B KIHIEBOMY pe3ynbTaTi mepenbadana mpuOyrok. ToOTO mimmpueMcTBO
po3poliisiroun  Oi3HEC-TUTAH TIOBMHHO IependadaTd 00O0B’S3KOBO  OOCSATH BHUPOOHUIITBA 1
KaHAJIM MPOCYBAaHHS MPOMYKIIIl 10 CIIOKKMBaya, MepeadaynTH TaKOXK MUTAaHHS 3a0e3MeYeHHs
MaTepialbHUMH pecypcaMu, MPOAaHANI3yBaTH KaJpOBHH MOTEHIlIa, OpraHi3alliiiHO MpaBoOBi
MOMEHTH Ta iH. Hammi qociipkeHHs 3 MMTaHb IJIaHYBaHHS CBIiAYaTh PO MIHPOKE 1 e(heKTUBHE
3aCTOCYBaHHS Yy MPAKTUYHIA JSUTBHOCTI  JAHOTO METOXy B OUThIIi  4YacTHWHI
CUTBCHKOTOCTIOAAPCHKUX MIIIPUEMCTB, K1 MOHSTTS Oi3HEC 1 MPUOYTOK CTaBIATH B OJMH PSiJI B
MOBCSKJICHHIM opradizaiii BUpoOHUITBA. SIK CTBEpAKYIOTh HAYKOBLII Ta IPAKTHKH, 1110 METOJ
TUTAHYBAaHHSI € BEJIMKUM MHUCTEITBOM, [0 BU3HAYAE TIOJAIBIINNA YCITiX MiIPUEMCTBA. AJKe
CITi TIepe0auynTH MUTAHHS MO0 TOAATIBIIOTO 3aBOIOBAHHS PHHKY, pO3pOOKa HOBHUX BHJIIB
MPOJIYKIIil, BUX1J HAa HOBI PUHKH, TOOTO MJIaHYBAHHSI MOBUHHO I'PYHTYBATHCSI Ha IIMOOKUX
3HAHHSX PUHKY 1 HOTO MOKJIMBHX KOJMBAHHSX.

[Iloo BHBYEHHS HAMH METOJY VIpPABIIHHS, SKUM Ma€ Ha3By  KOMEpIIMHOIO
pO3paxyHKy, BiH SIBISIETBCSA PAIIOHATBHUM 1 BHUCOKOC()DEKTUBHMM METOJIOM (hiHAHCOBOL
TISUTBHOCTI, BHUCTYIAIOUM K €KOHOMIYHA KaTeropis 1 OJHOYACHO € OCHOBHHM METOJIOM
yopaBiiHHSA. AJDKe, K CBIIYUTH MPAKTUYHUN JOCBiM, IO caM€ KOMEPIIIHHUN pPO3paxyHOK
CIIOHYKa€ MIANPUEMCTBO JO TOWIYKY JOCTaTHIX 1 JemeBuX (IHAHCOBUX pECYpCiB,
paIioHaIBHOTO iX PO3MIMICHHS, MIHIMI3aIlii BUTpAT 1 MaKCHUMI3alii JOXOJIB Ta MPUOYTKY.
ToMmy KkoMepHiiHUI pPO3paxyHOK crpusie BHCOKOE(EKTHUBHOMY TOCHOJapIOBaHHIO.
Komepilianii po3paxyHOK SIK €KOHOMIUHA KaTeropis IPYHTYEThCS HA TAKUX MPUHITUIAX:

1. TToBHa rocmogapchKa 1 FOPUANYHA BITOKPEMIICHICTD;

2. CaMOOKYIIHICTb;

3. CamodinaHCyBaHHS;

4. TIpuOyTKOBICTH

5. ®inaHCcoBa BIAIIOBIAAIBHICTE.

[TepeniueHi HaMU MPUHIIMITN € B3aEMO3B’s13aH1 i CTAHOBIIATH €WHE 1IUIE, aJKE SIK BITOMO
3 MMPaKTHKH, 110 B pa3i HEAOTPUMAHHS LIUX B3a€MO3B’SI3aHUX MPUHIIUITIB HE 1aCTh MOKJIHBOCTI
3a0€31eYHNTH JTIEBU KOMEPIIMHUI pO3paxyHOK.[5. ¢.48].

lomo MeToay yrpaBiliHHA - LIHOYTBOPEHHS, TO JaHa EKOHOMIYHA KaTeropis K METOJ
yIOpaBliHHA B CYYaCHMX YMOBaX € BaXJIMBHUM METOJOM €KOHOMIYHOTO BIUIMBY Ha
(YHKIIIOHYBAHHS BCIX JIAHOK TOCIHOJApPChKOro MexaHi3My. IIuTaHHS I[IHOYTBOpPEHHS €
MPUHIIMIIOBO BaXKJIMBUM, aJK€ IIHU HA MPOIYKIIIO 1 MOCIYTrd MOBUHHI BCTAHOBIIOBATH TAKHUM
YHHOM 1100 peanizoBaHa MPOAYKIis Oyla MPpUOYTKOBOIO 1 pa3oM 3 THUM OyJia TOCTYIHOO IS
MOKyMuA. be3 BUBaXEHOTO MIiIXOMy A0 IIHOYTBOPEHHSI CTA€  HEMOKJIMBUM BUPIIIUTH
MUTaHHS 00 MJIAHYBaHHS OOCSTiB BUPOOHUIITBA, ACOPTUMEHTY, MOTEHLIHHUX IMOKYIIIIIB
MPOJYKIil Ta iH. SK CBIAYUTH MpaKTUKA, IO MIANPHEMCTBO 3aBXKIM HaMaraerbecs
BCTAHOBJICHHSI TaKoi I[IHM 1100 OTpUMATH HOPMAIbHUN MPHOYTOK, apKe SK BiAOMO, IO
OCHOBHHMH €JIEMEHTaMH I[iHM BUPOOHHKA € coOiBapTicTh i 00OB’A3KOBO MPHUOYTOK, came
OCTaHHIN €JIeMEHT Jla€ MOXKJIMBICTh 3a0e3MeuyBaT po3IMIUPEHHsI BUPOOHUIITBA 1 CTBOPIOBATH
HaJIeXKHI yYMOBH /7151 QYHKI[IOHYBaHHS HiANIPUEMCTBA.

lomo opranizaifiifHO-aAMIHICTPATUBHUX METOJIB YIPABIiHHS TO I[i METOJU € JOCUTh
BAXUIMBUMH TakK SIK TYT (POPMYIOTbCS OpraHizaliiiHi BITHOCHHH TPYAOBUX PECYpCIB sIKi €
CKJIaJIOBOIO BCHOTO MEXaHI3My YIpPaBIiHHS Ha MIANPHUEMCTBI. Ockinpkn uepe3 HHUX
0e3nocepelHbO peaNi3yeTbCss OJHA 3 HaWBAXKIMBILUX (QYHKIIM yHopaBaiHHS - (QYHKIISA
oprasizaiiii, To 3aBJaHHSIM OpraHi3aIiifHO-aqMIHICTPATUBHOI JiSUTBHOCTI € KOOPIWHAILS i
niernux. BuBuarouM NHUTAaHHSA JAHOTO METOAI NPUXOJMMO JIO0 BHMCHOBKY, LI0 0e3
Oprai3aliifHo-aJIMIHICTPAaTUBHOTO BIUIMBY HE MOXYTh peaji3yBaTHUCS €KOHOMIUHI METOJHU
yIpaBIiHHSA,, 1[I0 € HAA3BUYAWHO BAXJIMBUM, TOMY IO BOHH 3a0e3ledyye UiTKIiCTh,
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JMCUUIUTIHOBAHICT 1 TOPSAAOK POOOTH KoJeKTHBY. OpraHizaiiifHO-aMiHICTPaTUBHI METOIH
3MIIIICHIOIOTH MPSMUI BIUTMB HA 00'€KT YIIPaBIIIHHS Yyepe3 HaKa3H, PO3MOPsIKEHHs, ONIepaTHBHI
BKa3iBKM, KOHTPOJb 3a IX BUKOHAHHSM, CHCTEMY aJMIHICTPATUBHHX 3acO0IB MIATPHUMAHHS
Tpy#oBoi mucuuILIiHg. Lli MeTomu perJamMeHTyIoThCS TPaBOBUMH aKTaMH TPYAOBOTO W
rOCHOJAPCHKOTO 3aKOHOJIABCTBA, OCHOBHOIO METOO SIKHX € TPAaBOBE PEryIIOBAaHHS BIIHOCHH
MDK KEpPIBHHKOM 1 MiIUIETJINM, 3MIIHEHHSI 3aKOHHOCTI, 3aXHCTy MpaB i 3aKOHHHUX IHTEPECiB
MIAMPUEMCTBA Ta MOTO MpaIiBHUKIB BiAmoBigHO 10 Komekcy 3akoHIB Mpo MpaIio Ta iHIINX
3aKOHOJABYMX aKTiB.[4.C.45]. TlimcyMOBYIOYM XOYeMO MPHUBEPHYTH YBary, 0 TOJIOBHOIO
METOIO JTAHOTO METOAY YIPABJIIHHS SIBISETHCS TOH (PAKT, 10 BiH Aa€ MOXKIHMBICTh 0 MOIIYKY
NUIAXIB 1 MiABHINEHHS €()EKTUBHOCTI TOCIOJapIOBaHHS. B mepion miaroToBku maHoOl
nyOmikanii HaMM BUBYAJINCS NHTAaHHS BIPOBAKEHHS CYKYIHOCTI METOJIB YIPABIIHHS, LIO0
HaMU BUCBITJICHHI B JaHii myOiikaiii B OKpEMHUX CLIbCHKOTOCHOJAPCHKUX MIANPUEMCTBAX
BonuHcbkoi  00nacTi, I MPUKIALY HaBEAEMO pPE3YJIbTAaTH HAIIOTO OCITIHKEHHS, IO
npoBogwincsa y cuibrocnmnianpuemctsl «Ilatuani» Bonogumup-BoauHcbkoro paiiony Ta
cutbrocnmignpueMctBi M. IlleBuenka I'opoxiBcbkoro paiioHy. 30Kpema MOKaKeMO B JaH1i
CTaTT1 BILIUB METO/IIB YIIPABIIHHSA Ha OKPEMHUX Taly3sX JAHUX MIIIPUEMCTB 130KpemMa ramrysi
3€pHOBOTO TOCIIOIAPCTBA Ta MOJIOYHIN rany3l. SIK cBimuaTh pe3ysibTaTH HAIIUX JOCIIKEHb,
0 B pe3ysibTaTi MPOBEIECHUX METOMIB IUJIAaHYBaHHS Ta PO3paxyHKIB i 3a0e3neyeHHs
Oa’kaHUX pe3yabTaTiB MPUOYTKOBOCTI B cuibrocnmianpueMctsi «Ilsatuani» Oyno 30ynoBaHO
HaCIHHEBHM 3aBOJ /U1 BUPOOHUIITBA HACIHHEBOTO MaTepialy 3€pHOBUX KYJIbTYp 3 METOIO
oJiepaTu OUTBIIUK TPUOYTOK y 3€pHOBIM ramys3i, a B arpomnianpueMcti iMm.. [lleBuenka
I'opoxiBChKOro paifoHy, 3aBISKH NMPOBEAECHUM pO3paxyHKaM, HPUNALUIM O BUCHOBKY, IIO
nepepoOKka MOJIOYHOT MPOIYKIIli AAaCTh MOMKJIMBICTh 30UTBIINTH OKYIHICTh 1 3a0€3MeUnTH
3pocTaHHs NpUOYTKY. 3 Ii€I0 METOIO B JAHOMY MIAMPUEMCTBI 30yJ0BaHO MPOMUCIIOBI IIEXH
110 TepepoOIli MOJIOKA B SIKMX BUPOOIISIETHCS TOTOBA MPOIYKITiS sIKA MOTPAIUISLE 0 CIIOKUBAYIB,
110 B pe3y/IbTaTi MPUHOCUTH JOCUTh BaroMi mpuOyTKoBi pe3yabratu. {00 3ragaHoro B gaHii
nmyOsikarmii moOyI0BaHOTO HACIHHEBOTO 3aBOAY B CUIbrocHmignpueMcTBi «IIaTuaH» TO B
HBOMY BHUPOOJIAE€THCS TMOHAA 15 THCSY TOHH BHCOKOSIKICHOTO HaciHHSA. EQexTuBHICTH 1
NpUOYTKOBICTH 3a IH(GOPMAIlEI0 KEepiBHMKAa Ta CIEHIaTiCTIB JaHOTO TOCIOJapCTBa
00UYHCITIOETHCS TPUOABKOIO YPOKaK0 3€PHOBHX, a caMe 30UTBIICHHSIM YPOXKaHOCTI 36pHOBUX
KYJIBTYp 1O YOTHUPBOX, IT'SITU IICHTHEPIB 3 KOXKHOTO TIeKTapa IOCIBY 3€pHOBHUX 3aBJISKH
BUKOPHCTAHHIO BUCOKOSIKICHOTO HACIHHS, 1110 BUPOOJICHO HAa HACIHHEBOMY 3aBoi. HaciHHeBHMIA
MaTepiaj BUKOPUCTOBYETHCS K JJIS IOCIBY B CBOEMY T'OCIIO/IAPCTBI, a TAKOXK MPOJAETHCS IS
moTped IHIIUX CUTbCHKOTOCIIONAPCHKUX MIAMPUEMCTB.

BucHoBku. B ganiif ctaTtTi OKpeciaeHO CyThb METOJIIB YIPaBIIHHSA K CIIOCIO BIUIMBY B
JMOCSATHEHHI IUICH MIANMPUEMCTBA, IO € OCOOIMBO BOKJIMBUMH B TIEPiOJ] CTAaHOBJICHHS
PUHKOBUX BiAHOCHH. [/laHi METOIU CHOTOMHI € CYKYITHICTIO CIIOCO0IB 1 MPUIOMIB BIUIMBY Ha
KOJICKTHUB MPaIiBHUKIB Ta OKPEMHUX BUKOHABIIIB 3 METOIO JOCSTHEHHS BCTAHOBJICHUX IUICH. 3a
X JJOTMIOMOT010 OpraH yIpaBIiHHS BIUTUBAE HA OKPEMHUX IMPAIIBHUKIB 1 TIANPUEMCTBO Y LIJIOMY.
B nyGunikariii HaBeieH1 MPUKIAAN JOCTIKEHb, IO CTOCYETHCS (EeKTUBHOTO TOCIOIaPIOBAHHS
OKPEMHX CLIbCHKOTOCIOJAPCHKUX MiANpUeMCTB BonuHChKO1 00MacTi 3aBASKU HIMPOKOMY
3aCTOCYBAHHIO E€KOHOMIUYHUX Ta OpraHi3alifHO-aJMIHICTpaTUBHUX METOJIB YIPaBIIHHS.
[TincymoByrOUHM Cif BIAMITUTH, IO YIPABIIHCHKI METOJH CBOEIO TOJIOBHOIO METOIO CTABIIATH
3a0e3MeueHHs] MEeBHUX pe3yibTaTiB B CydaCHOMY MIANPHUEMCTBI Ta PO3B’sI3aHHI COLAIbHUX 1
€KOHOMHHUX MPOOIEM CYyCHITHLCTBA.
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Hamxo 1. M. k.e.H., notieHT kKadenpu 00Ky Ta MEHEKMEHTY
KpuBopizbkuit hakynprer

3anopi3bKOT0 HAIIOHATBLHOTO YHIBEPCUTETY

AHTHUKPHU3O0BE YIIPABJIIHHA B CUCTEMI 3ABE3IIEYEHHA
KOHKYPEHTOCHPOMOXHOCTI INAITPUEMCTBA

[TiampueMcTBO € IiJlicHAa CHCTEMa Ta CKJIAAAEThCs 3 B3a€EMO3AJICKHUX EJIEMEHTIB, 3B’ S3KIB 1 BIJIHOCHH
Mix HUMH. [IpoaHanizoBaHO TEOPETHYHI MiXO/H I0JJ0 aHTUKPU30BOI'0 YIPABIIHHI B KOHTEKCTI 3a0e3MeYeHHs
KOHKYPEHTOCIPOMOXKHOCTI. KpH30B1 sIBUIA YHEMOMIIUBIIIOIOTh PO3BUTOK MiJNPHUEMHHUIBKOI JIisUTBHOCTI
MIAPUEMCTBA 1 BIIIOBIIHO HOr0 KOHKYPEHTOCIIPOMOXKHICTh. BiAMOBIIHO 10 CHCTEMOY3TOKEHOCTI €IEeMEHTIB
MiAPUEMCTBA OOIPYHTOBAHO AaJaNTaIlil0 MEXaHi3My aHTHKPH30BOTO YIIPABIIHHS MiJIIPUEMCTBOM IIO/I0
3a0e3MeueHHsT KOHKYPEHTOCIPOMOXKHOCTI. [loeTHaHHS CYTHICHHMX €NeMEHTIB aHTUKPU30BOI'O YIPABIIHHI Ta
KOHKYPEHTHHX MO3UIIH MiAMPUEMCTB € MiAIPYHTS CTBOPEHHS CHHEPreTHYHHUX e(eKTIB 1on0 3abe3rnedeHHs
KOHKYPEHTOCIIPOMOYKHOCTI B YMOBaX KPU30BHX SIBUILLL.

KawuoBi ciioBa: aHTUKPU30BE YIPABIIHHS, KOHKYPEHTOCHPOMOXHICTb, PHU3UK, MiAPHEMCTBO,
MOHITOPHUHT, TIarHOCTHKA

Dashko 1.

ANTI-CRISIS MANAGEMENT IN THE SYSTEM OF ENTERPRISE
COMPETITIVENESS

An enterprise is a holistic system and consists of interdependent elements, relationships and relationships
between them. The combination of essential elements of anti-crisis management and the competitive position of
enterprises is the basis for creating synergistic effects on ensuring competitiveness in a crisis.Theoretical
approaches to crisis management in the context of competitiveness are analyzed. Crisis phenomena make it
impossible to develop the enterprise activity of the enterprise and, accordingly, its competitiveness. In accordance
with the systematic coherence of the elements of the enterprise, the adaptation of the anti-crisis management
mechanism of the enterprise to ensure competitiveness is substantiated.

Keywords: anti-crisis management, competitiveness, risk, enterprise, monitoring, diagnostics

Jamko 1. M.

AHTUKPU3UCHOE YIIPABJIEHUE B CUCTEME OBECIIEYEHUSA
KOHKYPEHTOCHIOCOBHOCTH HNPEANIPUATHUA
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