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OCOBJIMBOCTI BUKOPUCTAHHS IHHOBAIIMHUX TEXHOJOI'TA
B CUCTEMI YIIPABJIIHHA IEPCOHAJIOM

JocmimkeHo Ta MpoaHalli30BaHO Cy4YacHi TEXHOJIOTIH YIpaBIiHHS IepcoHanoM. Jl0CiiKeHO OCHOBHI
MPYHIAITY iHHOBaLiHHOT eKOHOMIiKH. BI3HaueHO, 0 B yMOBaX pO3BUTKY TEXHOJIOTIH JOKOPIHHO 3MIHHBCS ITi X1
JIO YIpaBJIiHHS NEPCOHAJIOM 1 CTaHAAPTHI METOAN BUSIBILIFOTHCS YKe 3acTapiiuMu Ta HenieBUMU. OOTrpyHTOBaHO
OCHOBHI HalPsSIMK{ 3aCTOCYBaHHS iHHOBAIIMHUX TEXHOJOTIH B CHCTEMI YIIPaBIiHHS MEPCOHATIOM. 3a3HaYEHO, IO
Ha ChOTOJIHI BKpail HEOOXIHUM € He TLIbKH 3a0e3MeUCHHS HAJCIKHOTO PIBHS YIPABIiHHS MEPCOHAIOM, ajie i
CTBOPCHHS e(DeKTUBHOI CHCTEMH MOTHBaIIIi. J{0CiiKeHO, 10 HAWBAXKIIMBIIIIMH IOKa3HUKOM MOTHBAIIII € piBEHb
3apobitHOl matu. [IpoBeneHO KOMIUIEKCHMN aHami3 3acrocyBaHHs cuctemu KPI mnst ouinku edexTHBHOCTI
JisutbHOCTI. JIOCHIPKEHO, MO 32 JAONOMOTOK CHCTEMH OLIHKH MPOAYKTUBHOCTI POOOTH NpalliBHHKA MOXHA
OWIHUTH pe3ynsTaT #oro pobortu. 3ampomonoBano Matpuiro KIII mmg O6imemr  edexTwBHOI MOTHBAIi.
3anponoHOBaHO BIPOBAKCHHS MPEMIIOBAHHI, K€ 0 MaJlo MPSIMO MPOMOPLIHHO BIUIMHYTH Ha 301BIICHHS SK
3apo0iTHOT TlaTH ¥ TmpuOyTKy opraHizamii B mijoMy. 3a3HadeHo, IO BHpoBa/keHHs cuctemu KPI Ha
HiANPUEMCTBI JaCTh 3MOT'Y KEPIBHUITBY IMOOAUNTH pealibHy KapTHHY 3aiHATOCTI CBOIX MpalliBHUKIB.

Kniouosi cnoea: nepcoman, 6i0bip nepcownany, innogayii, IHHOGAYIUHI MEXHONOH,  MomMueayisi,
3apobimHa niamHs, MOOYIbHA CUCMEMA HABYAHHS, OUCMAHYIUHA 0C8ima, IHeecmuyii y J0OCbKULl Kanimai,
Kt0408i noxasnuku egpexkmusnocmi (KPI)

FEATURES OF THE USE OF INNOVATIVE TECHNOLOGIES
IN THE PERSONNEL MANAGEMENT SYSTEM

Researched and analyzed modern personnel management technologies. The basic principles of the
innovative economy have been studied. It was determined that in the conditions of technological development, the
approach to personnel management has fundamentally changed, and standard methods are already outdated and
ineffective. The main technological methods of management in the conditions of technology development are
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analyzed. It is noted that a significant role is played today by the system of training employees using innovative
technologies, which is one of the most optimal areas of investment activity of a modern organization. It was
determined that the system of modular education and personnel development is gaining particular popularity,
which involves the development of a program for the development of individual categories of personnel based on
a set of thematic, interconnected blocks or so-called modules. The main areas of application of innovative
technologies in the personnel management system are substantiated. It is noted that today it is extremely necessary
not only to ensure the proper level of personnel management, but also to create an effective motivation system,
which is mainly based on the application of a system of various bonuses and bonuses that stimulate the employee
to work more efficiently to achieve a certain result. It has been studied that the most important indicator of
motivation is the salary level, which depends on the employee's desire to work in the organization. A
comprehensive analysis of the application of the KRI system for evaluating the effectiveness of activities was
carried out on the example of a sales manager. It has been studied that with the help of the employee's performance
evaluation system, it is possible to evaluate the result of his work. A KPI matrix is proposed for more effective
motivation, using the example of sales managers. The introduction of bonuses is proposed, which should have a
directly proportional effect on the increase of both the salary of sales managers and the profit of the organization
as a whole. It is noted that the implementation of the KRI system at the enterprise will allow the management to
see the real picture of the employment of its employees and introduce a bonus for the sales manager based on the
effectiveness of the work performed.

Key words: personnel, personnel selection, innovations, innovative technologies, motivation, salary,
modular training system, distance education, investment in human capital, key performance indicators (KPI)

The formulation of the problem in general and its connection with important
scientific and practical tasks. Personnel is the most important resource of an enterprise that
ensures the efficiency of its functioning to achieve the goal, and its high competence is the main
part of competitiveness in the era of the knowledge economy, so to improve the educational
level of personnel and maintain a high level of the enterprise's image, it is necessary to
constantly engagein personnel development at all levels (Dashko, Bekhter and Skyba, 2022;
Parmenter, 2007). The study of the development of new technologies in enterprise management
allows the manager to manage his employees remotely and track their performance indicators
using compatible information programs and technologies.

The analysis of recent studies that began to address the problem. Research on the
development of new technologies in personnel management was covered by such Ukraine’s
scholars as: Akymenko O. Yu., Honcharova O. M., Novikova M. M., Petrova I. L., Tretiak O.
P., Kholodnytska A. V. and many other scientists in this field, as well as special economic
literature, materials of scientific conferences, periodicals, Internet resources of specialized
professional portals, etc.

The aims of the article are to study the role of the essence and use of innovative
technologies in the system of personnel management and to formulate recommendations for
ensuring an increase in the efficiency of an organization.

The presentation of the main research material with full justification of the
scientific results obtained. It is obvious that the success of leading organizations in developed
countries isprimarily due to the creation of highly effective human resource management
mechanisms based on a comprehensive and strategic approach to the use and development of
labor potential. In viewof this fact, Ukraine’s enterprises need to develop and implement new
programs aimed directly at improving the efficiency of the HR function based on foreign
experience and modern innovative technologies in the HR management system. This will
make it possible to focus all HR management processes on solving the strategic tasks of the
enterprise, provide attractive conditions for recruiting, attracting and retaining the best
employees, their professional and personal development (Dashko, 2022).

Modern HR management technologies provide new opportunities for solving many
problems. The basic principles of the innovation economy include the following (Fig. 1).

Thus, the main condition for an innovative economy is the availability of professional
specialists who are able to work with new technologies or are willing to learn them (Axumenko
ta [llkapmer, 2006). Moreover, an anti-crisis program should include significant changes in
the face of extremely limited resources, especially financial and time. Thus, when
implementing this program in the field of human resources management, the priority tasks are:
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retention and involvement of some employees in the implementation of anti-crisis program
measures; minimization of the risks of conflict situations during dismissal of others.

the development of new, unique technologies that
can be supplied to the international market

the development of technologies that ensure
energy saving and reduce material costs

the implementation of technologies that improve
business efficiency and effectiveness

the manufacture products that ensure a higher
standard of living for the population

the development of technologies that can
dramatically increase labour productivity

the development of universal technologies that can
be used in various industries

Figure 1. Basic principles of the innovation economy [developed by the authors].

Low-quality personnel can be avoided by using basic technological management
techniques (Fig. 2).

» When selecting personnel, pay special attention to the business and
personal qualities of the applicant

S

N\

« Finding highly qualified HR professionals who know and use a
variety of recruitment technologies

+ Helping new employees to make an effective onboarding process

* The systematic assessment of labour performance, retraining and
advanced training of personnel as required

) (L < - 4

Figure 2. Characteristics of the main technological management techniques in the
contextof technology development [developed by the authors].

Thus, modern human resources management technologies are based on the active use
of innovations.



EKOHOMIYHHUHI ®OPYM 2/2023

Every company needs innovations in HR management that are understandable to all
employees and that meet the economic and managerial needs of the organization.

To determine the possibility of using innovative technologies in HR management, a
manager must diagnose the work of a modern organization, identify advantages and
disadvantages,and establish areas for innovation.

Innovations can be introduced into the HRM system in the following forms: with
gradual improvement of individual qualities of employees (now); as a constructive, leapfrog
improvement of the entire HRM system in general (breakthrough) (Tpersik, 2014).

Innovative technologies in the human resources management system can be
implemented in the following areas (Fig. 3).

Improving the individual qualities of employees, increasing
their professionalism

The formation of an effective training mechanism

The creation of an effective motivational mechanism for
personnel management

The formation of high-quality interaction between a manager
and a subordinate

Figure 3. The main directions of application of innovative technologies in the
personnel management system [developed by the authors].

One of the most important innovative approaches to human resources management, as
opposed to classical approaches, is the employee selection system, as working in an innovative
organization places additional demands on a potential employee. In addition to the traditional
qualities (skills, experience, diligence, theoretical knowledge), they must have creative
potential, flexibility and mobility of thinking, the ability to adapt to rapidly changing conditions,
their natureand ability to learn and retrain (HosikoBa Ta Maxuuk, 2012).

Today, traditional forms of interviewing and psychological tests designed to determine
anemployee's psychotype are widely used in personnel selection. Today, the primary task of a
manager is to form the staff in such a way that they are interested in career growth, professional
development and self-education.

Another important component is employee motivation. The system of motivation and
incentives at the enterprise ensures the solution of a number of critical tasks, the
implementation of which practically leads to an increase in the company's competitiveness
and sustainability in the market.

Firstly, a well-designed incentive system helps to promote the cooperation of the right
personnel with the right level of qualifications, who have certain ambitions and are interested
in the effective implementation of their tasks. Motivation helps to maintain the stability of the
staff and retain valuable employees.

Secondly, motivation should be based on a study of employees' interests and
preferences. The system of incentives and motivation to work should have a positive impact
on the final financial results of the organization as a whole.

Thirdly, the motivation system directly affects labor productivity. If a manager is able
to build the necessary motivation system, combining tangible and intangible incentives, this
guarantees the quality of services or work, meeting deadlines, and increasing the company's
competitiveness.
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Fourthly, motivation minimizes the risk of employee burnout. The motivational
mechanism should be flexible and adapted to the needs of the individual, as well as to the
trends of the external environment and the modern labor market (I'onuaposa).

Motivation is a very important tool for managing a modern organization, as it ensures
the effective development of the organization based on a fair assessment of employees' labor
contribution.

Thus, motivation is a set of internal (motives, needs) and external (incentives) driving
forces that encourage a person to act and give this activity a focus, an orientation towards
achievingcertain goals. Among the innovative technologies used in managing the motivation
system are gamification, individual employee incentives, and non-material forms of
motivation.

As for the level of salary, it should be based on a percentage of sales of a service or
product,which, firstly, will motivate employees to do their job more efficiently, and secondly,
will inspireconfidence in the manager. It is wrong to pay a low and stable salary that does not
motivate employees to achieve the best results every day.

The salary of amodern company will be based on a rate, in other words, a stable income
that an employee will receive in a permanent position, which will amount to 25 thousand
hryvnias. An employee's bonus will be 5% of the service or product sold. For example, a year
of schooling is purchased, the annual cost of which will be UAH 80,000 per student and in
monetary terms will be UAH 4,000 per year, in other words, UAH 333 per month. Since the
course is planned to enroll 80 students,the monthly salary supplement will be UAH 26,666.
That is, the more students there are in the course, the more my employee will earn.

The figure shows a visualization of the formation of a teacher's salary in a business
school.

26666 UAH

*Rate

25000 UAH
51666 UAH

Figure 4. Stages of salary formation in a modern organization [developed by the
authors].

It should be noted that an employee should be paid a decent salary, as this is a sign that
thecompany values you. And when a person feels valued, he or she will live for the work and
give 200%. The best motivation for an employee is the level of salary, no matter how cynical
it may sound. Of course, the human attitude and the atmosphere in the company and the team
are important, but the best motivator is salary.

The system of employee training using innovative technologies plays a significant
roletoday. This form is one of the most optimal areas of investment activity for a modern
organization.The system of modular education and staff development is gaining in
popularity. A modular system of staff development involves the development of a program for
certain categories of staff based on a set of thematic, interrelated blocks or so-called modules.

The advantage of a modular system of staff training is the fact that for certain groups
of staff, you can choose to use only certain modules, which will partially save the organization's
timeand financial resources.
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The modular training system used for the enterprise also allows newcomers to join the
personnel development program at each stage of the personnel training program.

In some cases, the modular system of staff training can be used and implemented in
the form of distance learning. This form of training has the following advantages: flexibility,
mobility,and focus on the requirements and existing skills of the learner.

The disadvantage of the modular form of training is the fact that this system is used for
mass recruitment. This training system is best suited for large enterprises that require
employees on a rolling basis. Or this form of training can be used at a newly established
enterprise to familiarize employees with existing methods, techniques and technologies. In
this case, employees can only access certain modules if they do not need to study others
(ITetposa, 2015).

Distance education is understood as a form of learning when employees remotely,
while keeping their jobs, receive a set of new knowledge that reveals modern techniques and
technologies for developing learning (Xononuuieka, 2015).

Distance education has a number of advantages over off-site education. The main
advantages are accessibility, a wide range of training systems offered, and the ability to
completetraining at any time and place with only remote access to programs. Along with many
advantagesof distance learning, it also has a number of disadvantages. This form of training is
mostly suitablefor more disciplined employees who are inclined to self-development.

When implementing distance learning, the main disadvantage is the limited
communication system between the student and the course instructor. Face-to-face
communication is usually the most effective, as it allows you to ask a number of questions and
practically understand the implementation of the tasks.

When implementing distance learning, students must have an extremely high level of
motivation, as well as be strictly disciplined and responsible for their own self-development
of professional skills in their work.

To determine the amount of investment in human capital, the head of a modern
organization must diagnose the level of professional development of employees, identify the
weaknesses and strengths of employees, develop strengths through innovative educational
programs, and eliminate professional deficiencies.

With the development of scientific and technological progress, it is becoming
increasinglydifficult to manage people from the outside. The result of each employee's activity
is increasinglydependent on the employee's will and capabilities, which are determined by
qualifications. In suchconditions, each person must determine his or her own behavior.
Motivation is becoming one of the central problems of human resources management, and
creating conditions for a fuller revealing of its labor potential is becoming key to the viability
of organizations (Bonsiaceka-CaBuyk Ta Llapyk, 2018).

Today, the introduction of a system of key performance indicators (KPIs) is extremely
popular among companies, which allows managing employees based on the most important
indicators of their work (Parmenter, 2007). We propose to analyze the KPI system on the
exampleof studying the main performance indicators of a sales manager.

The KPI matrix is drawn up by the head of the sales department based on average
annual sales plans, taking into account growth, and the indicators are selected individually
according to the specialty and profession.

Sales volumes in accordance with the set plan, which is determined on the basis of last
year's sales with a +5% growth rate, which takes into account inflationary fluctuations and
increases in prices for raw materials and other related costs.

1. The new client indicator, which will encourage the paving manager not only to
workwith existing clients but also to expand their number, which will have a positive impact
on minimizing the risks of losing clients.

2. Production volume, this indicator is important, because when accepting orders,
the sales manager must take care of production and constantly provide it with sufficient
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orders. Therefore, he or she also needs to make efforts to fulfill the production plan.

3. Timely payment of accounts receivable. A sales manager should not only take
care of sales, but also monitor the timeliness of payments. After all, an increase in accounts
receivableand late payments will negatively affect the repayment of accounts payable to
suppliers and the payment of wages. So, having studied the main indicators, let's show the
KPI matrix for a sales manager in Table 1.

Table 1
The visualization of the KPI matrix of the enterprise sales manager*
Indicator. Monthly Weight of the indicator, %.
performance

Sales volume, UAH per month 900000 45
The number of new customers (signed contracts) 1 25
The number of commercial offers sent 350 10
The number of meetings with potential clients 15 10
The number of overdue payments for existing 100 5
customers
The number of phone calls made regarding the offer 500 5
of cooperation

The importance of everything 100

*[Developed by the authors]

Thus, from the analysis of Table 1, we see that the greatest weight will be given to
thesales volume indicator, which will ultimately determine the level of wages. The least
importantwill be the number of overdue payments for existing customers and the number
of phone callsmade regarding cooperation offers, which do not affect the company's activities
as much as sales.

Conclusions. Thus, innovative HR management technologies are designed to
improve the efficiency of the organization by increasing the human resources potential and
professionalism ofemployees. These issues are regulated through the formation of effective
mechanisms forrecruitment, motivation and professional development. Already at the stage of
selecting employees for their team, a manager should use not only traditional forms of
interviewing, but also innovativemechanisms for assessing individual qualities of employee
development. It is necessary to think through motivational mechanisms of personnel
management, to establish the relationship between training and professional development of
employees.
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HAIIPSIMKH JOCILUKEHHA KOHKYPEHTOCITPOMO’KHOCTI
TYPUCTHUYHUX JECTUHALIN

VY crarti OOIpyHTOBaHO BaXKIHMBICTb IOCTIDKCHHS CEKTOPY TYpU3MY, SK TOJOBHOI pyYIIifHOI cHiH
€KOHOMIYHOTO PO3BUTKY, TI00aTBHOTO 3B’SI3Ky Ta IHCTPYMEHTY CTBOPEHHS HOBHX po0OOdYMX Micub. Y poOorti
aKTyai30BaHO 3HAYCHHS TYPUCTUYHHX JECTHHALIM, SK MEePBUHHOI JIAHKHA PO3BHTKY IHIYCTpii TOCTHHHOCTI, sKa
3aly4a€ TYpPHUCTIB, AaKTUBI3y€ TYPUCTHYHHHA KOMIUICKC KpalHH, XapaKTepU3YEThCS HASBHICTIO CHUCTEMH
o0ciyroByBaHHS AJIs 3a0e3NeUeHHS TOTPed TYPUCTIB Ta 00yMOBIICHA TICBHUM PiBHEM KOHKYPEHTOCTIPOMOYKHOCTI.
Buxonsuu 3 1poro, y podoTi KOHKYpEHTOCIIPOMOXKHICTh TYPUCTHYHUX ACCTUHALINW BU3HAYAETHCS K KIFOYOBHI
acrekT Uil ypsaniB i npodecioHaniB iHAYCTpil TOCTUHHOCTI, SKi NParHyTh OTPUMAaTH KOHKYPEHTHY IlepeBary B
rio0abHIN IHAYCTPIT TypHU3MYy, 1110 HOCTIHHO 3MIHIOETHCSI.

Y po0GOoTi aKIeHTOBaHO yBary Ha HEoOXiJHOCTI (pOpPMYBaHHS KOMIUIEKCHOT CUCTEMH NOKA3HHKIB OLIIHKU
KOHKYPEHTOCIIPOMOXKHOCTI TYPHCTUUHHUX IECTHHAIl. ABTOPOM aKIICHTOBAHO yBary Ha IJI0OQJbHUX 1HICKCAaX
KOHKYPEHTOCIPOMOKHOCTI, 30KpeMa BHOKPEMJICHO OCHOBHI BIIMIHHOCTI IHAEKCY KOHKYPEHTOCIIPOMOXKHOCTI
MOJIOPOXKEH 1 Typu3My Ta IHICKCY PO3BUTKY MOJOPOKEH 1 Typu3My, MPEACTABICHO IHIUKATOPH, SKi JISTIH B
OCHOBY JOCIIDKCHHS OCTaHHBOTO. Y pPOOOTI TPOBENEHO KOMIUICKCHHHA OMNKC OJOKIB JOCIIKCHHS
KOHKYPEHTOCIPOMOKHOCTI TYPUCTHYHUX JIECTUHALLI#H, cepen skux: «Travel and tourism sustainability», «Travel
and tourism policy and enabling conditions», «Infrastructure», «Travel and tourism demand drivers» , «Enabling
Environment». Onucani B poOOTi MOKa3HUKH KOHKYPEHTOCHPOMOXKHOCTI MOKYTh CTATH, 3 OJJHOTO OOKY, 6a3010
JUIsL aHAJi3y Ta (OPMYBaHHS CUCTEMH KOHKYPEHTHHX IepeBar TypPUCTHYHHUX JECTHHALIM, a 3 iHIIOrO - OCHOBOIO
Ju1st GOPMYBaHHS MOMNITHK CTAJIOTO PO3BUTKY TYPH3MY.

ABTOpPOM 3a3HAYa€THCS, L0 CEKTOP TYpPH3MYy MOXKE BHUCTYIATH, SIK HANpPSIMOK Ta MOJIJIUBICTH ISt
JBepcudikanii eKOHOMIKHM Ta CTBOPEHHSI KOHKYPEHTOCIIPOMOXHUX pUHKIB. Tak, npu e ekTHBHOMY yIpaBJIiHHI,
JIAHIFO’)KKK CTBOPEHHSI JI0JIAaHOT BAPTOCTI MOXKYTh 30UIBIIMTH HOIMUT HA ICHYIOYi Ta HOBI IIPOJIYKTH Ta MOCIYTH Y
cdepi TypusMy, 1110 TO3UTHBHO BIUIMBATUME Ha (D)IHAHCOBY CIIPOMOXHICTD HACEJICHHS Ta PO3BUTOK TYPUCTHYHUX
PETiOHIB.

Kntouogi cnoea: KOHKYDEHMOCHPOMOICHICIb, MYPU3M, MYPUCMUYHA OecmuHayis, cgepa nocaye,
iHOycmpisn 20cmuHHOCI.

DIRECTIONS OF RESEARCHING THE COMPETITIVENESS OF TOURIST
DESTINATIONS

The article substantiates the importance of researching the tourism sector as the main driving force of
economic development, global communication and a tool for creating new jobs. The work updates the importance
of tourist destinations as the primary link in the development of the hospitality industry, which attracts tourists,
activates the country's tourist complex, is characterized by the presence of a service system to meet the needs of
tourists and is conditioned by a certain level of competitiveness. Based on this, the paper identifies tourism
destination competitiveness as a key aspect for governments and hospitality industry professionals seeking to gain
a competitive advantage in the ever-changing global tourism industry. The work focuses on the need to form a
comprehensive system of indicators for assessing the competitiveness of tourist destinations. The author focused
attention on global competitiveness indices, in particular, highlighted the main differences between the Travel and
Tourism Competitiveness Index and the Travel and Tourism Development Index, presented the indicators that
formed the basis of the research of the latter. The work provides a comprehensive description of the blocks of
research on the competitiveness of tourist destinations, including: "Travel and tourism sustainability”, “Travel and
tourism policy and enabling conditions", "Infrastructure”, "Travel and tourism demand drivers”, "Enabling
Environment". The indicators of competitiveness described in the work can become, on the one hand, a basis for
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the analysis and formation of a system of competitive advantages of tourist destinations, and on the other hand, a
basis for the formation of sustainable tourism development policies. The author notes that the tourism sector can
act as a direction and opportunity for the diversification of the economy and the creation of competitive markets.
Thus, with effective management, chains of added value can increase the demand for existing and new products
and services in the field of tourism, which will positively affect the financial capacity of the population and the
development of tourist regions. Key words: competitiveness, tourism, tourist destination, service sector, hospitality
industry.
Key words: competitiveness, tourism, tourist destination, service sector, hospitality industry.

ITocTtanoBka mnpoOJjeMn y 3araJbHOMY BHIUVIAAI i il 3B’SI30K 3 BasKJIMBHUMHU
HAYKOBHUMM Ta NPAKTHYHUMH 3aBJAHHAMH

B yMoBax akTMBHHX 3MiH PUHKOBOI'O CEpPEIOBHINA IHAYCTPis TYpU3MY 3a3HA€ BarOMHUX
Tpanchopmariiii 3 GokycoM Ha GOpMYBaHHS MICIb TSKIHHS, MOJIOCIB TYPUCTHYHOTO POCTY.
Moga iife Ipo PO3BUTOK TYPUCTHYHHX JECTUHAIIM, KUTBKICTh SKUX Yy CBITI 30UIbIIYETHCA,
CIIOHYKAIOYW YYaCHHMKIB PUHKY 10 OLIBII KOPCTKOI KOHKYPEHIIi W IMONIIyKYy PillleHb 00
HiABUIIEHHS €()EeKTUBHOCTI YIpaBIiHHSA OKPEMUMH TYPUCTHYHHMH JOKalisMu. TypuctuHa
JIECTUHAIISl BUCTYNA€ MEPBUHHOIO JAHKOK PO3BUTKY IHIYCTpPii FOCTMHHOCTI, SIKa 3ajydae
TYpHUCTIB, aKTHBI3y€ BCIO TYPHCTHYHY CHUCTEMY paiHH, XapaKTepU3YEThCS HASIBHICTIO
KOMILJIEKCY 0OCIyrOoByBaHHsI Ta MOCIyraMu Juisl 3a0e3nedeHHs norped TypuctiB. Buxoasuu 3
[bOT0, KOHKYPEHTOCIIPOMOKHICTh TYPUCTHYHUX NECTUHAIM € KIIFOYOBUM MUTAHHAM ISt
ypaniB 1 mpodecioHaniB i1HIYCTpii TOCTUHHOCTI, SKi MparHyTb OTPUMATH KOHKYPEHTHY
nepeBary B TJO00anbpHIM 1HAYCTpii TypusMy, IIO TMOCTIHHO 3MIiHIOEThCA. BoaHouac,
BUMIPIOBaHHS PIBHA KOHKYPEHTOCIHPOMOXHOCTI OKPEMHUX MICIb IPU3HAYEHHS, JeCTUHALIMH,
pETioHIB, KpaiH CTAJIO TOMIHYIOUOIO TEMOIO B JOCIIKCHHSAX TypU3MY.

SIK1110 TOBOPUTH PO KOHKYPEHTOCIIPOMOKHICTh TYPUCTHUHUX JIECTUHALIHN B YKpaiHi, TO
OCTaHHI POKHM CBIIYAaTh IMPO AKTUBI3ALIIO CEKTOPY B (DOpPMyBaHHI SKICHHX TYPUCTHUYHHUX
IOPOAYKTIB, MpPOTE KOHKYPEHTOCIPOMOXXHICTh PEriOHAJIbHOI TYPUCTHYHOI MPOMO3ULIT
3aJIMIIAETHCS HEOCTATHHOIO y TIOPIBHSAHHI 13 €BPONCHCHKIMH aHAJIOTAMH.

Jns BUpileHHs 3a3HavyeHoi MpoOJieMH, Ha Hall MO, CliJi chOpMyBaTH CHUCTEMY
MOKA3HUKIB OIIIHKM KOHKYPEHTOCIPOMOXHOCTI TYPUCTUYHMX JECTHHAILM, CIHpar4uch Ha
nepeaoBl MPakTUKM KpaiH €Bponu. MoBa iijae mpo moOynoBYy SIKICHOTO YHPaBIiHCHKOTO
IHCTPYMEHTAapII0, CIPSIMOBAHOIO HA BHUPILICHHS 3aB/IaHb PO3BUTKY TYPUCTUYHHUX JI€CTUHAIII
Ta TIJBUIICHHS iXHIX KOHKYPEHTHHX IiepeBar. BpaxoByrouu BHIllecKa3zaHe, NUTAHHS
M1JBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI TYPUCTUYHHUX JE€CTUHALIIN Ta (OPMYBaHHS HANPSMKIB
i OLIHKM NOTPEOYIOTh MOJANBIINX HAYKOBUX JTOCII/IKEHb.

AHaJi3 OCTaHHIX NOCJHIIKeHb, Yy SIKHX 3al04YaTKOBAHO BHpilleHHs NpoO0JieMu.
[TuTaHHAM KOHKYPEHTOCIIPOMOKHOCTI PO3BUTKY TYPUCTUYHOTIO-PEKPEALifHOI raTy3i B KOHTEKCTI
PErioHaILHOTO yIpaBIiHHS y ¢BO1 mparsix posrisiaanu O. Jlrobinesa, JI. Marsiituyk, JI. Uepuuk,
T.Tkauenko, M. [Tokononua, O. Jlrotak, JI. Yenypaa, I'. T'opina Ta inmi. JlocmimkeHHo 6a30BUX
MOJIOKEHb (DOPMYBAHHS TYPUCTUYHUX JECTHUHAIIIM, MPUCBSIYEHI IMpalll TakKu HAyKOBIIB, Kk /JI.
baciok, H. Kopx, A. T'onoBuan Tta iH. Ilopsin 3 IIMM KOMIUIEKCHOMY aHalli3y HaIpsIMKiB
JIOCITIIDKEHHST KOHKYPEHTOCIPOMOXXHOCTI TYPUCTUYHHX JIECTUHAIIA IPUCBSYSHO, HA HAII TIOTJISI,
HEJJOCTaTHBO yBar.

Hini crarri. Meroro cTarTi € BHOKPEMJICHHS KJIIOYOBHMX HAIPSMKIB JOCITIKEHHS
KOHKYPEHTOCIIPOMOXHOCTI TYPUCTHYHMX JIECTUHALIN, a TaKOX HAIpAIfOBaHHS TEOPETUYHHX,
HAyKOBO-METOJIMYHUX 1 TPAKTUYHUX PEKOMEHJAIA MI0oA0 i1 MIJBUINEHHS B KOHTEKCTI
3a0e3nedeHHs €(peKTUBHOTO PO3BUTKY 1HYCTpPii TOCTUHHOCTI PETiOHY.

BukJ/iag ocHOBHOr0o MaTepiajy A0C/Ii/IzKeHHs 3 IOBHUM OOIPYHTYBAHHSIM OTPMMAHUX
HAYKOBHUX pe3yJbTATiB

KoHKYypeHTOCTIpPOMOXKHICTh 3aJHIIAETHCS CKIAJHUM MOHATTSM 1 B HAayKOBOMY IOJIi
BE/IETHCS JIOBOJII 3HAYHA IUCKYCIs 11010 TOKA3HUKIB, 1HJIEKCIB, SKi CJIiJl BAKOPHUCTOBYBATH IS
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BUMIPIOBaHHS KOHKYPEHTOCIIPOMOKHOCTI IHIYCTpii TOCTHHHOCTI Ha PI3HUX 1€papXidyHUX
piBHsiX. TuM He MeHIIe, OCTaHHS, OYEBUIHO, PO3TIIAJAETHCS K TaKa, 0 BKIIOYAE CIEMEHTH
MIPOJIYKTUBHOCTI, €(PEKTUBHOCTI Ta MPUOYTKOBOCTI, SIK 3aCi0 OCATHEHHS ITiIBUINCHHS PIBHS
JKUTTS Ta TOKPAIEHHS COIIaTbHOTO 100po0yTy yuacHukiB (Jamyxk, 2023).

Po3yMiHHSI TYpUCTHYHOI KOHKYPEHTOCIIPOMOKHOCTI KpaiHW Ma€ BHpIlIajdbHE 3HAUYCHHS
JUIS TIOJITHKIB 1 BO)KJIMBE 3aBAAHHS Ul TpOoQecioHalliB y CTBOPEHHI JTOKa3iB ISl MiATPUMKH
NPUKAHATTS TIEBHUX YIPABIIHCHKUX pimeHb. Came Uil OTpUMaHHS TaKOTo Kiacy mapaMeTpiB
OLIHKM Ha CBITOBOMY pPHUHKY IHAYCTpii TOCTMHHOCTI BHUKOPUCTOBYIOTH IHIEKC
KOHKYpeHTOCTIpOMOKHOCTI mojopoxeit 1 Typusmy (TTCI), skuit myOniKyeTbes MPOTATOM
OCTaHHIX 15 poKiB 3 MEPIONYHICTIO LIO JiBa poKH. BapTo 3a3naunTh, mo y 2021 poui iHgekc
KOHKypeHTOoCcTIpoMOokHOCTI mogopokeir 1 typusmy (TTCI) ekcmepTHe cepenoBuiie Iemio
MoJepHi3yBasio Ta yHiikyBano y Iumekc po3Butky mogopoxkei i typmsmy (TTDI), sx
ronoBHui iHmekc Ilmarpopmu BceecBiTHROTO ekoHOMIYHOTO (opymy s GOpMYBaHHS
MaiOyTHBROTO OaueHHs MOOLILHOCTI y cBiTi ([amyk, 2023).

[Tepexin Bix TTCI no TTDI 6yB 00ymOBiI€eHUH 3pOCTaHHAM POJII CTAIOTO TYpPU3MY B
CYCIIJIBCTBI, a TaK0X HEOOXIAHICTIO MiJTOTOBKU CHUIBHUX CTpaTerid po3BUTKY IHIyCTpil
TOCTUHHOCTI, SIKi O CIPUSUIM MOM’SIKIICHHIO BIUIMBY IMaHJEMii, MOCUJICHHIO CIIBMpalll yCix
3alliKaBJICHUX CTOPIH Ta mependadalivi eJIeMEHTH 30€peKEHHs MPUPOTHOTO Ta KYJIBTYPHOI'O
CepeIoBUINA TYPUCTUYHUX JECTUHAIIIN.

JJ1s KOMIUIEKCHOTO JIOCHIKEHHSI KOHKYPEHTOCIIPOMOKHOCTI TYPUCTUYHUX JIECTHHAIIIH
CIiJI ONMUpaTHCs HAa METOAONOriuHy 0a3zy BcecBiTHBOro ekoHoMiuHOro (hopymy Ta OJOKH
MOKa3HHMKIB, SIK1 JIATJIA B OCHOBY PO3paxyHKY [HIEKCY PO3BHTKY MOJOpOKeH 1 Typu3my (puc.l)

Travel & Tourism Development Index framework

Z. 7 =3
g 2 = (f
. =2 i )
Enabling Travel and Tourism Infrastructure Travel and Tourism Travel and Tourism
Environment Policy and Enabling Demand Drivers Sustainability
Conditions
: . Prioritization of Air Transport Natural Besources Environmental
Business Environment Traval and Tadrsm Infrastructure Sustainability
- ~ Ground and Port Socioeconomic Resilience
Safety and Security International Openness Rl Cultural Resources and Conditions
Health and iene Price Competitiveness Tourist Service i Travel and Tourism Demand
Hyo pe Infrastructure Non:-Letsure Resources Pressure and Impact
Human Resources
and Labour Market
ICT Readiness

Puc. 1 Ingukaropu, siKi JIArId B OCHOBY (hopMyBaHHS [HIEKCY pO3BUTKY MOAOPOXKEH 1 TypU3MYy 3a
2021 pik (Travel & Tourism Development Index, 2021)

PosrnsiHemo Oinbn  1eTanbHO KOXKEH 13 OJIOKIB  JTOCHUDKEHHS JUIsl  (pOpMYBaHHS
KOMIUIEKCHOTO OaueHHs TMOKa3HWKIB, $Ki CIiJ BPaxOByBaTH B TMPOIECI JOCIiIKEHHS
KOHKYPEHTOCIIPOMOKHOCTI TYPUCTUYHUX JECTUHALIIH.

Baok «Travel and tourism sustainability» HanpaBnenuii Ha TOCTIKEHHS S CKJIaIOBUX
€JIEMEHTIB, Cepell AKHX:

1. Bi3Hec-cepenoBuie. Ileii mianyHKT ¢ikcye CTyMiHb CHPHUATIMBOCTI MOJITUYHOTO
CEpe/IOBHINA KpaiHW JUIsi BEACHHSA Ol3HeCy. ICHYyIOTh 3Ha4HI 3B’S3KM MIK EKOHOMIYHUM
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3POCTaHHSM 1 TAKMMH aCIIEKTaMHU, SIK PIBEHb 3aXUCTY MPaB BJIACHOCTI Ta €PEKTUBHICTb MPABOBOI
6a3u. CTabiIbHICTh NOJITUKU Ta PIBEHb PETYISATOPHOTO TATaps Ta KOPYIIi TAKOX BIIITParOTh
BUPILIATBbHY POJb y BHM3HAYEHHI €KOHOMIYHOIO PO3BHUTKY, NMPOAYKTHUBHOCTI Ta 3arajibHUX
iHBecTHLIWHUX pimenb. Li (hakTopy Ba)TUBI IS BCIX CEKTOPIB, B TOMY YHCIHi, TypusMy. Kpim
TOTO, MIMYHKT BKJIIOYAE IMOKA3HUKW JOCTYIMHOCTI (hiHAHCYBaHHS JUI MalldX 1 CEpeaHix
HiAMPUEMCTB, IO € OCOOJIMBO AKTyaJlbHUM MUTAHHSAM JJISI PO3BUTKY 1HIYCTpii TOCTHHHOCTI,
OCK1IJTBKH OUTBIIICTh CY0’ €KTIB JAHOTO CEKTOPY BIAHOCATH A0 MAJIOTO Oi3HECY.

2. be3neka. 3a3HaueHWH MIAMYHKT € KPUTHUYHUMHU (PAKTOpaMH, IO BHU3HAYAE YCIIiX
IHIYCTpii TOCTHHHOCTI KpaiHu. BiH BUMIpIOE HACKUIBKM KpaiHa Hapaka€ MICIEBUX >KHUTEIIIB,
TYPHCTIB 1 HIANPUEMCTBA HA PU3HKH 1 34aTHA 3a0e3meunTn O6e3nexy. OkpiM cTBOpeHHs Oap’epiB
JUI 1HBECTULIN y CEKTOp Typu3My, KpaiHM 3 BUCOKHMM pIBHEM 3JI0UMHHOCTI YU HACHUJIbCTBA,
HMOBIpHO, BUITISIKYIOTh Bi/IBiZlyBadiB, pOOJISTYM PO3BUTOK CEKTOPY 1HIYCTPil TOCTUHHOCTI y ITUX
MICIISIX MEHIII MPpHUBa0IMBUM. MoOBa i€ PO 4acTOTY 3JIOYHMHIB 1 HACKJIBCTBA, HAIIHHICTh TOJIITIT,
TEpOPH3M 1 30pOiHI KOH(IIKTH.

3. 3nopoB's Ta ririena. Lleil mianyHKT ouiHIOE 1HYPACTPYKTYPY, JOCTYIHICTh 1 O€31eKy
oxopon# 3710poB’st. COVID-19 ninkpecnuB NOTeHIIHHINA BIUTMB 1HPEKIIHHUX 3aXBOPIOBAHb HA
CEeKTOp 1HIyCTpii TOCTUHHOCTI. 30KpeMa, MaHJeMis MPOJEMOHCTPYBaja BAXJIMBICTh CHCTEMHU
OXOPOHH 3JI0pOB’sI KpaiHH, KOJIM HIeThesl mpo 3abe3neueHHs Oe3MeYHnX YMOB HOZOPOKEH, a
TaKOX HasBHOCTI Ta CTIMKOCTI poOOYOi CHJM. 3arajioM, CEKTOp OXOPOHHU 310pOB’S KpaiHH
MOBUHEH MaTH MOXIIMBOCTI 3a0€3MEYUTH HAJEKHHUNA AOTIS 32 XBOPHMH, IO BUMIPIOETHCS
HAsBHICTIO Ta JAOCTYIIOM JIO JIKapiB, JIKApHIHHUX JIDKOK 1 3aralbHUX MeTuuHuX nociyr. Kpim
TOTO, JOCTYH /10 O€3MeYHOi MUTHOI BOJIM Ta CaHITAPHUX YMOB € BXIMBUM TSI KOMPOPTY Ta
3JI0pPOB’S SIK MAaHPIBHHKIB, TaK 1 MiCIICBHX KHTEJIIB.

4. Jhoacbki pecypcu Ta puHOK mnpauni. [leid mianyHKT BUMIPIOE HASBHICTH
BUCOKOMpodeciiHux (axiBIiB, a TaKOX TUHAMIKY, €(DEKTUBHICTb 1 MPOAYKTUBHICTb PUHKY
npaiii. Bucokornpodeciiini JTr0IChKI pecypcr B €eKOHOMIII TapaHTYIOTh, 0 CEKTOP M€ JOCTYII
710 MOTpiOHUX criBpoOITHUKIB. 1o cToCcyeThes skicHOI poOOUOi CHIIM, TO MOBa i€ PO POKH
HaBYaHHS, PiBEHb (DOPMaAILHOT OCBITH, 3[JaTHICTh CUCTEMH OCBITH 3aJI0BOJIbHATA €KOHOMIYHI
noTpedbu Ta ydacTb IPUBATHOIO CEKTOpa B MOJAEpHI3aLil JIHOACBKUX pecypciB. B pamkax
JOCIIJPKEHHS. PUHKY Tpalli, BIICHIAKOBYETbCS IX THYUKICTh, €(EKTHBHICTb 1 BIIKPHUTICTb, a
TaKO’X MPOAYKTUBHICTh THpani B cdepax TOCTMHHOCTI, PECTOPAHHOTO TOCIOAApPCTBA Ta
TPaHCIIOPTY.

5.T'oroBHicTb A0 IKT. Lleii mianyHKT OLIHIOE pO3BUTOK 1 BUKOPUCTAHHS 1HQPACTPYKTYpH
IKT 1 uudposux nociyr. OHnaitH cepBicH Ta HUPPOBI MIaTHOpMH MPOIOBKYIOTh HA0yBaTH BCe
OUTBIIOro 3HAa4YeHHs Ul Oi3Hec-omepauiil y cexktopl Typusmy. Taki cepBicu Ta ruiathopMu
BUKOPHCTOBYIOTBCS JUIsI BCOTO: BiJl IUIAHYBaHHS MapIIpYTIB 10 OpOHIOBaHHS MOJOpOXKEH 1
npokuBaHHs. Kpim Toro nudposi TeXHOIOrT cTany BUpIIaIbHUMU JUIst O13HeCy, 100 OTpUMaTu
JIOCTYII J10 HOBUX PHMHKIB 1 pEeKIaMyBaTH iX, MiJABUIINTH €(PEKTUBHICTh 1 3pO3yMITH MOTpeOU
crioxuBayiB. KOMIIOHEHTH LIHOTO MiIMYHKTY BUMIPIOIOTH HE JIUIIIE HassBHICTh Cy4acHO1 (P13UYHOI
1HppPaCTpYKTypH (HANPHUKIIAI, TOKPUTTS MOOUIEHOI MEpEeXKi Ta MoCTauaHHs eJIeKTPOeHeprii), aje
W CTyniHb BUKOPUCTAHHS HU(POBUX MIatdopm Uit chepu TypusMy Ta MOB’SI3aHUX MOCTYT 1
oTpuMaHHs iH(opMarii mpo NoTpedu CrIoKUBaYiB.

Baok «Travel and tourism policy and enabling conditions» mepenbauae ocimiKeHHS
B po3pi3i 3 MiANYHKTIB, Cepell sIKUX:

1. Ilpiopure3ania nmogopoxkeii i Typusmy. Llg ckiagoBa mokasye Ha CKUIBKH CEKTOP
TYpU3MY € IPIOPUTETHUM Y AiSIIBHOCTI YpsiLy, OpraHiB MiCIIEBOIO CAaMOBPSYBaHHS, 1110, B CBOIO
Yyepry, € BaKJIMBUM CHUTHAJIOM Juisd iHBecTopiB. IIOKa3HMK [a€ MOMIMBICTH 3pO3YMITH, YU
IHAYCTpiss TOCTMHHOCTI Ma€ TMEpIIOYEepProBe 3HAYEHHS, YM Ma€ YpsJl MHOJITUYHY BOJIIO
CTIPSIMYBATH KOIITH HA BAXIUBI MPOEKTH PO3BHUTKY Ta KOOPAMHYBATH YYAaCHHKIB 1 peCcypcH,
HEOOXiMHI JUId PO3BUTKY TYypH3MY. YpsI TakoX MOXE BIJIrpaBaTH BAXJIMBY pOJIb Yy
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Oe3rmocepeTHbOMY 3aTydeHHI TYPHCTIB Yepe3 HallioHAIbHI MapKeTHHTOBI Kammasii. Llei 6ok
BKJIFOUA€ TIOKA3HUKH JIEPKABHUX BHUTPAT Ha OpEHIMHI KpaiHW, MOBHOTY Ta CBOEYACHICTb
HaJaHHS JaHUX MPO cepy TypusMy MDKHAPOIHUM oprasizaiisM. Kpim Toro, BpaxoByHOThCS
3arajbHi KalliTajJbHI IHBECTULIIT B IHAYCTPi0O TOCTUHHOCTI, OCKIIBKA BOHH BUMIPIOIOTH CTYIIIHb
OaxaHHS JCp)KABHUX 1 MPUBATHUX 3aIliKaBJICHUX CTOPIH I1HBECTYBAaTH PECYPCH B CEKTOP
TypHU3MY, HOPIBHSHO 3 IHIIMMHU c(hepaMu eKOHOMIKH.

2. MizkHapoaHa BiIKpHUTicTh. [leil cerMeHT BHW3HAYae, HACKUIBKHM KpaiHa BIAKPHUTA JIS
BiJIBITyBaviB 1 HaJaHHS TYPHUCTUYHHUX IOCTYT. PO3BUTOK CEKTOpY TYpPUCTHYHHMX IOCIYT Ha
MDKHapOJHOMY  DIBHI ~ BHMara€ IICBHOTO  PIBHS  BIIKPUTOCTI  Ta  TOJICTIICHHS
nofopoxeit. OOMexyBaabHa TONITHKA, HANPUKIIA, BI30BI OOMEXKCHHS, 3MCHINYE Oa’kaHHS
TYpUCTIB BiiBimaTu KpaiHny. KOMIIOHEHTH, sIKI BHMIPIOIOTBCS B IIbOMY OJIOIl, BKJIIOYAIOTh:
KUJIBKICTh JIBOCTOPOHHIX YroJ HpO aBiacHONyYeHHs, YKJIAJCHUX YpsAOM, L0 BIUIMBAE Ha
JIOCTYITHICTh aB1acIIOYYeHHS 3 KPaiHOI; KUIBKICTh JIFOYUX PEriOHaATbHUX TOPTOBEIBHUX YTOI,
110 BKa3ye Ha Te, HACKUJIBKM MOXKJIMBO HaJaBaTH TYPUCTHYHI IMOCTYTH CBITOBOTO piBHA. Takox
BUMIPIOETHCS 1 (PiHAHCOBA BIIKPUTICTh, OCKUIBKHM BUIBHHM IMOTIK KaliTaly € BaXJIUBUM IS
TPaHCKOPIOHHOI TOPTiBJIi TA IHBECTHUIIIH Y IOCITYTH TYpH3MY.

3. LliHoBa KOHKYPEHTOCHPOMO:KHicThb. L{eii 010K mochiyKeHHs] BHU3HAUA€, HACKIIBKU
JIOPOTO TIOJIOPOXKYBATH ab0 iHBECTyBaTH B KpaiHy. HU3bKi BUTpaTH, MOB’si3aHi 3 MOi3KaMU B
KpaiHi, MiABUIYIOTh ii TPUBAOIUBICTH JUIsl 0araThb0X MaHIPIBHUKIB, a TAKOXK POOJISATH CEKTOP
TypHu3My OUIBII IiKaBUM s iHBecTOpiB. Cepell acheKTiB IIHOBOI KOHKYPEHTOCIIPOMOXKHOCTI,
K1 BpaXOBYIOTHCS B JAaHOMY KOMITOHEHTI, €: I0/IaTKX Ha aBIaKBUTKU Ta a€pPOIOPTOBI 300pH, K1
MOXYTh 3pOOMTH  aBiaKBUTKM 3HAYHO JIOPOKYMMH; BIJTHOCHA BapTICTh TOTENIB 1
KOPOTKOCTPOKOBOI OpEH/IM >KUTJIA; BAPTICTh KUTTS, [IPEACTaBICHA 32 NApUTETOM KYITiBEJIbHOI
CIPOMOYKHOCTI; BapTICTh MAJINBA, SIKa 0€3110CEPEHBO BIUIMBAE HA BAPTICTh MOI3/IKH.

Buok «Infrastructure» Bkirouae 3 MiANYHKTIB, CEpesl IKUX:

1. Indpacrpykrypa nopitpsiHoro Tpancnopty. IIoBiTpsiHE CIIOTy4YeHHS Ma€ BaKIMBE
3HAYEHHsI JUIsl 3pYYHOCTI MOAOPOKEH 10 KpaiH 1 3 HHUX, a TaKOX Ul MEpPecyBaHHS B MeEKax
OaraTbox KpaiH. Y I[bOMYy KOMIIOHEHTI BUMIPIOETHCS NPOMYCKHA CIPOMOXKHICTh 1 SIKICTh
MDKHApOJHMX 1 BHYTPIIIHIX aBiaMapIHIPyTiB, BUKOPUCTOBYIOUM TaKi MMOKa3HUKH, K JOCTYIIHI
KIJIOMETPU MiCllb, KUIBKICTh JiIOYMX aBlakOMIaHIM 1 e(eKTHBHICTh IMOCIYT MOBITPSHOTO
TpaHCHOPTy. TaKkoK BUMIPIOEThCS CTYIIHb IHTETpallli aepONOpPTIB KPAaiHU B INI00ATBbHY MEPEXKY
HOBITPSHOTO TPAHCIIOPTY.

2. Hazemna Ta mnoproBa iHdpacTpykrypa. lleii KOMIOHEHT BUMIPIOE HasSBHICThH
e(EeKTUBHOIO Ta JIOCTYITHOTO HAa3eMHOI'0 Ta IMOPTOBOIO TPAHCHOPTY A0 BAaXJIMBUX Oi3HecC-
LEHTPIB 1 TYPUCTUYHUX BU3HAUHUX MaM’SITOK. JJOCUTh po3ranykeHi Mepeski JIOopir 1 3ali3HHIIb,
BU3HAUEHI IUIBHICTIO JIOPIT 1 3aJII3HUIb, @ TaKOX 1H(PPACTPYKTypa AOPIr, 3aJ1i3HUIb 1 TOPTIB,
sKa BIANOB1Ia€ MDKHAPOJHUM CTaHAApTaM KoMpopTy, 6e3neKu Ta MoJaJIbHOiI €peKTUBHOCTI, €
KHUTTEBO BAKJIMBUMM JUIsl CTBOPEHHS €KOHOMIKM cdepu TypusMy. Lleit 610k Takoxk BpaxoBye
e(eKTUBHICTb 1 JOCTYH JI0 MOCIYT TPOMAJCHKOrO TPAHCIOPTY, TAaKUX SIK MII3EMHI 3al13HUYHI
CHCTEMH Ta TaKCl, OCKUIbKM HHUMH PEryJsIpHO KOPUCTYIOTHCS BiBIIyBadl Ta MpaI[iBHUKU
IHAYCTpPil TOCTUHHOCT1, 0COOJIMBO B MiCTax.

3. IndpacTpykrypa TYpHMCTHYHHX mocayr. [IokasHUK BUMIpPIOE JIOCTYIHICTH 1
KOHKYPEHTOCIIPOMOKHICTh HaIaHHSI KJIFOUOBHX TYPUCTUYHUX TTOCIYT, TAKUX SIK PO3MIIIIEHHS Ta
opeHzia aBToMo01TiB. HasiBHICTh OCTAaTHBOT KUTBKOCTI JKUTJIA, KYPOPTIB 1 MICIIb 7S BIATOYHHKY
MOXE CTQHOBHUTH 3HAuHy IIepeBary Ui KpaiHH 4Yd JecTUHamii. B JaHoMy KOHTEKCTI
BUMIPIOETHCS PIBEHb 1HPPACTPYKTYPH TYPHUCTUUHHUX HOCIYT 32 KUIBKICTIO TOTEIbHUX HOMEPIB 1
OJTMHUITE KOPOTKOCTPOKOBOI OPEHIIH, JOTIOBHEHUX CTYIIEHEM JOCTYMY IO TaKHX ITOCTYT, SIK
opeHIa aBTOMOOUTIB 1 OankoMmatH. KOHKypeHIis cepel TYypUCTHYHHMX TIOCIYr TaKOX
BPaXOBYETHCS, OCKIJIBKM BOHA BIJIIPAE BAXKIIUBY POJIb Y IIIHOYTBOPEHHI Ta SIKOCTI MOCIIYT.

Baok «Travel and tourism demand drivers» popmyeTbcs 13 TphOX OJIOKIB MOKA3HUKIB:
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1. Ilpupoani pecypcu. 3a3HaueHUN KOMIIOHEHT BHMIPIOE HAsSBHUN MPUPOTHUI
kamitan. OcTaHHId BU3HAYAETHCS 3 TOUKU 30pY JaHMmadTy, NPUPOJHUX HAapKiB 1 OararcTBa
daynu. Kpainu um nectuHarii 3 mpupogHUMH OaraTcTBaMH MOXKYTbh MAaTH Kpalli MO3UIlT IS
3a]TydeHHs TypUCTIB. 3a3HaUeHHi OJIOK BKIIIOYA€E KUTBbKICTh MPUPOAHUX 00’€KTiB BcecBiTHBOI
cnagmuan (FOHECKO), 6ararctBo ¢dayHu Ta 0i0pi3HOMAHITTS B KpaiHi Ta 00CAT 3amOBIIHUX
TEPUTOPIH, 1110 BKa3ye Ha PiBeHb PO3BUTKY HAIIOHAJILHUX MApPKiB 1 3armoBiqHuUKIB. [HHopmamiiina
MOMYJISIPHICTB Ta UTFOCTPATUBHICTD MPUPOAHUX 00’ €KTIB TAKOK BUMIPIOETHCS SIK IIOKA3HHUK TOTO,
HACKIUJIBKH JJ0Ope BiZloMi Ta €(h)eKTUBHO MPOAAIOTHCS IPUPOIHI AKTUBH KpaTHH.

2. KyabTypHi pecypcu. Lleii 6510k MOKa3HUKIB BUMIPIOE HASIBHICTh KYJIBTYPHHUX PECYpCIB,
TaKUX SK apXeoJOTiyHi Mam’STKH Ta pO3BaXkKalbHI 3akianu. Jlo meBHOI Mipu I CYKYIHICTb
MMOKA3HUKIB B1IOOpaxkae Te, sIK BiIOYBAETHCS 3aXUCT, PO3BUTOK Ta TOIMYJIIPU3ALIis KYJIBTYPHHUX
pecypciB. Crou BKIIOUEHO KUTBKICTh KyIbTypHUX 00’ €kTiB BeecBiTHbol ciaaumnau FOHECKO,
KUIBKICTh BEJIMKHX CTaJIOHIB, SKI MOXKYTh NMPUHAMATH BaKJIWBI CIOPTHBHI YM PO3BAKAIBHI
3aXO0/1, @ TAKOXK MMOKa3HHUK IU(POBOTO MOMUTY HA KYJIBTYPHI 00’ €KTH Ta po3Baru Kpainu. Takox
BKJIFOUEHO KiIbKicTh KpeaTuBHUX MicT FOHECKO, siki mpeacTaBisioTh 3yCHILIS OO0 3aXUCTY
Ta PO3BUTKY KYJIBTYPHOI Ta TBOPYOI AISUTBHOCTI TA IPOMHCIOBOCTI B MICHKHX IIEHTpAX.

3. Pecypcn, He nOB’si3aHi 3 BiIMOYHHKOM. 3a3HaueHUN KOMIIOHEHT BUMIPIOE CTYIIHb 1
npuBaOIMBICTh (PAKTOPIB, SKI CTHUMYIIOIOTH MAUIOBI Ta IHIII IOJOPOXi, HE IOB’S3aHI 3
BIZIMIOYMHKOM, Ha sIKi IPHUIIaJa€ 3HAaYHA YacTKa JJOXO/IB 1 mpuOyTKY BiJ Typu3My. MoBa ije mpo
NPUCYTHICTh BETMKHUX TPAHCHAI[IOHABHUX KOPIIOpAIil 1 MICT, sIKi T0Ope IHTErpoBaHi y CBITOBY
eKOHOMIKY. MK THM, KUIBKICTh 1 SIKICTh YHIBEPCUTETIB KpaiHU BiAIrparOTh BaKIMBY POJb Y
3aTydeHHI akaJeMiyHux mnojopokeil. HapemTi, momykoBi 3amutu B IHTepHETI, mMOB’s3aHi 3
JUIOBUMH, aKaJIeMIYHUMH Ta MEAWYHUMH IOI37KaMH, TaKOXX BHUMIPIOIOTHCS, 1100 O3HA4aTH
rII00ANBHUH THTEpEC A0 pecypciB KpaiHu, HE OB’ SI3aHMX 13 JIO3BLIUISAM.

brok «Enabling Environment» Bkitrodae 6 miamyHKTIB, Cepe AKUX:

1. ExoJioriuna crilikicrb. 3a3HaueHMHI KOMIIOHEHT BHMIPIOE 3arajbHy CTiHKICTh
HPUPOJIHOTO CEPEIOBUINIA €KOHOMIKH, 3aXUCT il MPUPOAHUX PECYPCIB, a TAKOXK BPA3JIUBICTD 1
TOTOBHICTH JI0 3MIHU KJIiMaTy. HeMOKIMBO MepeoIiHuTH BaXKIIMBICTh TPUPOJTHOTO CEPEOBUIIA
JUIsl CTBOPEHHSI IPUBAOIUBOTO MicClIs U1l TYPU3MY, TOMY HOJITHKA Ta (PaKTOPH, 1110 MiIBUILYIOTh
€KOJIOTTYHY CTIHKICTh, € BAXKJIMBUM aclleKTOM 3a0e3MnedyeHHs Maii0yTHhOT MpUBaOIMBOCTI KpaiHU
K Miclig npu3HaueHHs. Hectadya Boau, 3a0pyAHEHHS! MOpPS Ta MOBITPsL, BTpaTa JiCOBOr0 MOKPUBY
Ta CTYIIHb PU3MKY 3HUKHEHHSI BU/IIB 1al0Th 3MOT'Y 3pO3YMITH CTaH HABKOJIMIIHBOTO CEPEI0BHILA
kpainu. KpiMm Toro, 0XopoHa HaBKOJHMIITHBOTO CEPEIOBHUIIIA JIEP>)KaBHUM 1 IPUBATHUM CEKTOPaMHU
Ta HalllOHAIbHI MapKH, a TAaKOX paTH]iKallis MDKHAPOJHUX €KOJIOTIYHUX JIOTOBOPIB BKA3yIOTh
Ha Te, HACKUIbKM YpsJ 1 MPUBATHUN CEKTOp 30€piraroTh NPUPOIHI aKTHUBHU, SIKI CTBOPIOIOTH
OPUPOIHUM TMOTEHLIal CeKTOpy Typu3My. Hapemri, HOKa3HUKH, MOB’S3aHI 3 BHKHJIAMU
MAapHUKOBUX Tra3iB, BHUKOPUCTAHHSAM BIJHOBIIIOBAHOI €HEprii, IHBECTHLISIMU B 3€JICHY
1HPPACTPYKTYypy Ta BILIUBOM IOTOJIHUX SIBHIL], BAXXJIMBI U1l PO3YMIHHS TOT'0, HACKUJIBKHU KpaiHa
Bpa3iinBa, roroBa Ta Oaxxae OOpoTHCs 31 3MIHOIO KIJIMaTy, L0 came Mo coll € OJHIEI 3
HaAWOUIBIINX JOBIOCTPOKOBUX 3arpo3, 3 IKUMU CTUKAETHCS CEKTOP 1HICTpii TOCTUHHOCTI.

2. ConiannbHO-exkoHOMIYHA cTilikicTh Ta ymoBH. Ll ckimagoBa BimoOpakae coliaabHO-
€KOHOMIUHHH 100POOYT i CTIHKICTh eKOHOMIKH. [eHIepHa PiBHICTh, 3ayYEHHS Pi3HOMAHITHOT
pobodoi cuim, OUTBIII TpaBa MPAIIBHUKIB 1 3MEHIIEHHS KUTBKOCTI MOJIOJUX JIFOJCH, sIKI HE
HABYAIOTHCS, HE TMPALIOIOTh YM HE HABYAIOTBCS — BCE 1€ BAKIMBO JUIS IiJIBUIIECHHS
MPOAYKTUBHOCTI MPAIIBHUKIB 1 CTBOPEHHS OUIBIIOrO Ta SIKICHIIIOrO pe3epBy podouoi cuiu. Lle
0COOJINBO BAXIIMBO Ul CEKTOPY 1HIYCTpii TOCTUHHOCTI, OCKUJIBKM B HHOMY YacTO MpAIltO€
3HaYHa KUTBKICTb JKIHOK, TTPEICTABHUKIB MEHIIIUH 1 MOJIO/1. [HBECTHIIIi B TIOCTYTH COIIATILHOTO
3aXMCTYy, TaKi sSK JOINOMOra IpW BariTHOCTI Ta MoOJjOrax, JomomMora Imo 0e3pobiTTio Ta
IHBAJIITHOCTI TaKOXX MAlOTh KIIIOYOBE 3HAYEHHS JUIsl MIJIBULIEHHS CTIMKOCTI PUHKY Mpaii B
YMOBaxX €KOHOMIUHHX CIa/IiB Ta IHIIUX HOTPSCIHb.
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3. BuiuB mONMUTY Ha MOAOPOKi Ta Typu3M. 3a3HaueHa CKJIAJOBa Ja€ MOKJIUBICTh
OUiHUTH (aKTOpH, SKI MOXKYTh BKa3yBaTH Ha HAsBHICTh YW PHU3HK, I[OB’SI3aHUN 13
MEPETIOBHEHICTIO Ta HECTAOLIBHICTIO MOIMUTY B CEKTOpI Typu3My. IHIyCTpisi TOCTUHHOCTI HE
npaifroe y BakyyMi. HekepoBaHuii po3BUTOK TYpU3My MOKE IPU3BECTH JI0 TOTO, 110 TYPUCTUYHI
MapIIpyTH TPAIFOIOTh 11032 MEXaMH CBOIX MOXKJIMBOCTEH, 110 MPU3BEIC J0 MEePEHACEICHOCTI,
MOMIKO/DKEHHST TNPHUPOAHUX 1 KYJIBTYPHUX pECypciB, HaBaHTaKEHHA Ha 1H(pacTpyKTypy,
IIBUIIIEHHS I[iH HA )KUTJIO Ta 3araJiIbHOr0 3HWYKCHHS YMOB YKHTTS JJIsl MICIICBUX KUTEIIB. SIKIIO
TaKi MpoOJIeMH 3aJIMIIUTH O0€3 yBark, BOHU MOXYTh IPU3BECTH JI0 HEIaTUBHOI peaKIlii )KUTEIiB
Ha TYpH3M, 3HWKCHHSI PIBHS 33JI0BOJICHOCTI BiJ[BI{yBadiB 1 3HIKEHHS 3arajibHOT MPUBAOJIMBOCTI
HAIpPSIMKIB, 110 HETATUBHO BIUTMHE HA PO3BUTOK CEKTOPY TYPUCTUYHHUX MOCTYT. BKazaHi actiekTu
BKJIIOYAIOTh TPUBAIICTh TepeOyBaHHSA BIJBIAyBauiB, CE30HHICTb TYpPU3MY, ITOKa3HHUKH
PO3IOPOIICHHS TYPUCTUYHUX MiCIlb, EKOHOMIYHI BUTOIH JJIsl MiCLIEBUX rpoMa. Y ci 1i pakTopu
MOXYTh JOMOMOTTH TOM’SIKIIUTH IIi MPOOJEMH, 3MCHIIMBIIM HABAHTAXKEHHS HA IMPOIYCKHY
CIPOMOXKHICTh ITyHKTIB MPU3HAUEHHS, IPOCYBAIOYX OLIbIIe BapiaHTIB MOJOPOXKEH 1 PUHKIB, a
TaKO’ 30arauyro4u JOCBiJ] MaHAPIBHUKIB.

3a3HaueH] BHIIE HATIPSMKHU OLIHKH KOHKYPEHTOCHPOMOKHOCTI TYPUCTUYHUX JICCTHHAIIH
MOKyTh OyTH BUKOPUCTaHi B Ipolieci popMyBaHHS CTpaTerii pO3BUTKY 1HAYCTPil TOCTUHHOCTI,
30KpeMa, BITHOBJIEHHS Ta MPHUCKOPEHHS  MDKHApOIHOI  BIIKPUTOCTI Ta  JOBIpH
CIOXKHMBAUiB; CTBOPEHHSI CIPUATIMBUX Ta 1HKIIO3UBHHX YMOB TMpalli, Oi3HeCy Ta COIialibHO-
E€KOHOMIYHHUX YMOB; 30CEPE/DKEHHS Ha EKOJIOTIYHINA CTIHKOCTI; MOCHJICHHS YIPaBIiHHSA
TYPUCTUYHHUM TIOMTUTOM 1 BIULTUBOM; 3[IIICHEHHS 1HBECTHUIIi} B IU(POBI TEXHOJIOT].

BucnoBku. Typu3m nporoHye MOKIHMBOCTI TS TUBepCcH]iKallii eKOHOMIKH Ta CTBOPEHHS
KOHKYPEHTOCIIPOMOXXHUX PHHKIB. [Ipy ehekTHBHOMY yIpaBiIiHHI HOBI JIAHIIFO)KKHA CTBOPCHHS
JI0AaHO1 BAPTOCTI MOKYTh 30UTBIINTH ITOTHT Ha ICHYIOUi Ta HOBI POIYKTH Ta TIOCIIYTH y CEKTOPI
TYpHU3MYy, IO TIO3UTHBHO BIUIMBATUME HAa PO3BHTOK TEPUTOPIaJIbHUX rpoMai. AJie 3a3HaueHi
aCTeKTH MOXYTh OyTH peasi3oBaHi 3a YMOBH TMOCHJICHHS PiBHS KOHKYPEHTOCIIPOMOXHOCTI
TYPUCTHYHMX JIECTUHALIIH Ta JJOKAIbHOMY Ta HalllOHAJIbHOMY PIBHSX.
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TH®OPMAIIMHA BE3IEKA PETTOHY: IIIIXO/IA JIO PO3IJISIY TA
EKOHOMIYHA CYTHICTb

VY craTTi 00rpyHTOBaHO, 10 iHGOPMAIIHHUI MPOCTIp 3a3HAE MOCTIHHOTO AMHAMI3MY Ta TpaHchopMarrii.
3a3nayeHo, 1o iHdopMaIliiiHi pecypcu moTpeOyrOTh 3aXUCTY Bifl 3arpo3 Ta HeOE3MeK M0/10 HECAHKI[IOHOBAHOTO
JIOCTYITy 110 HUX. JloBeleHO HeoOXiaHICTh 3a0e3MeYeHHs iHpopMaiifHOl Oe3MeKH Ha Pi3HUX PIBHAX YIIPaBITiHHS:
inpopmariiiina Oe3rmexka ocobu, iH(opmaliiiiHa Oe3meka MiANPUEMCTBA, iH(OpMaIliiiHa Oe3meka perioHy,
iHpopMamiiiHa Ge3mneka nepxasu. [[poBeIeHO OTIISA TITEpaTypH MOHATTS «iHpOpMaliiiHa Oe3rnekay. 3rpyrnoBaHo
MIIX0/I1 10 eKOHOMIYHOT CyTHOCTI iH(opMariiiHOT Oe3nekn 3a TphoMa 03HAKaMHU: 33 03HAKOIO «3axXHCT iH(opmarii
BiJl HeOe3leK Ta 3arpo3»; 3a O3HAKOI «CTAaOUTFHUHM Ta CTIMKUH CTaH CHCTEMH IEep)KaBHOTO YIIPABIHHS B
iHpOpMaLiHHOMY ITPOCTOPI»; 32 03HAKOI «Oe3NeyHi yMOBH iCHYBaHHs iHGOPMAIIHUX TEXHOJIOTiH». 3a3Ha4eHO,
o Jep>kaBHI Ta perioHajbHI OpraHW YHpaBIiHHS MOBHHHI BiICHIJAKOBYBaTH MOXUIHBI iH(opMariiiHi atakw,
PO3pOOIATH MPEBEHTUBHI [ii 11010 3axXUCTy iH(OpMAIliiiHOro mpocTopy Ykpaiuu. J[oBemeHO HEOOXiIHICTh
pO3poOKM TPEBEHTHBHUX 3aXOJiB IO JIOKami3amii Ta HEHTpami3amii MOJIMBHX 3arpo3 Ta HeOe3leKk B
iHpopMaLiHHOMY NPOCTOPI Yepe3 3aCTOCYBaHHs CydacHUX iH(popMaliifHux texHounoriit. CyyacHi iHpopMariiHi
TEXHOJIOTI1 3/JaTHI 3aXUCTHUTH iHPOpMaIlito, yOe3ImeUnTH TPOMaIsH BiT iHGOpMAaIliifHAX aTak Ta 30eperTH HiJliCHUN
iHpopMauiiHuii npoctip kpainu. [lomaHo aBTOpchbke OaueHHs iH(GOPMAIiHHOI OE3MeKH pEerioHy sK CTaHy
3aXUIIEHOCT] iHpOPMALiHHUX PECypCiB perioHalbHUX Cy0’€KTiB TocmoaapoBanHs (iHpopMamiifHuX 0a3 TaHWX)
BiJl 3arpo3 Ta HeOe3meK CepemoBHMIN 33yl peaiizaiii HalllOHAJIBHHX 1HTEepeciB B iH(opmalliiiHii cdepi Ha
perioHabHOMY piBHI Ta 3a0e3nedeHHs iHpopManifHOTo CyBEpEHITETY KpaiHH B LIJIOMY.

Kniouosi cnoesa: ingopmayis, ingopmayiini pecypcu, ingopmayiina Oe3nexa, inpopmayitini
mexHonozil, 3a2po3a, Hebesnexa.

INFORMATION SECURITY OF THE REGION: APPROACHES TO
CONSIDERATION AND ECONOMIC ESSENCE

The article proves that the information space undergoes constant dynamism and transformation. It is noted
that information resources need to be protected from threats and dangers of unauthorized access to them. The
necessity of ensuring information security at various levels of management is proved. These levels are information
security of the individual, information security of the enterprise, information security of the region, information
security of the state. The literature review of the concept of “Information Security” is carried out. Approaches to
the economic essence of information security are grouped according to three criteria: on the basis of “information
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protection from dangers and threats”; on the basis of “stable and stable state of the public administration system
in the information space”; on the basis of “safe conditions for the existence of information technologies”. It is
noted that state and regional government bodies should monitor possible information attacks, develop preventive
actions to protect the information space of Ukraine. The necessity of developing preventive measures to localize
and neutralize possible threats and dangers in the information space through the use of modern information
technologies is proved. Modern information technologies can protect information, protect citizens from
information attacks and preserve the integral information space of the country. The author's vision of information
security of the region as a state of protection of information resources of regional business entities (information
databases) from threats and environmental hazards for the implementation of national interests in the information
sphere at the regional level and ensuring the information sovereignty of the country as a whole is presented.

Key words: information, information resources, information security, information technologies, threat,
danger.

ITocTaHoBKa mpoOJieMH Yy 3arajJibHOMY BHUIVISAI Ta ii 3B'S30K i3 Ba'KJIMBUMM
HAYKOBHMHM YW NPAKTHYHUMH 3aBAaHHAMHM. [HQopmawiiiHuil mpocTip, B MeXax sIKOro
BiIOYBalOTbCS EKOHOMIYHI SIBUIIA Ta Mporecu HaOyBae Bce OUIBIIOrO AMHAMI3MYy Ta
Tpancopmailii, 110 3yMOBIIO€ HEOOX1AHICTh MIBHUJIKOI afanTallii cy0’€KTiB rOCIOJapIOBaHHSI
JI0 TIpoIeciB IupKiTamizamii Ta onTuMiszamii iHpopManiiinux nortokiB. B indopmarniiinomy
IPOCTOPi 3’SABISIOTHCS HOBI KOHTPAareHTH, HATOMICTh PUHOK BHUTICHSE «CTapUX» CYO €KTIB
rOCIIOIapIOBAHHS, BHJIO3MIHIOIOUH MPHU IIbOMY (HOpMH Ta METOAM mepeAadi iHdopmarlii, mo
aKTyali3ye THUTaHHS 3aXHCTy iH(OpMAIifHMX pecypciB BiA 3arpo3 Ta HeOe3nmeKk Moo
HACaHKIOHOBAHOTO JocTymy A0 Hux. lLle 3yMoBioe HeoOXimHICTh 3a0e3mneueHHs
iHdopmariifHOT Oe3MeKkn Ha Pi3HUX PiBHAX ympaiiHHA. Ciia 3ayBakuTH, IO Y JOBOEHHUI
nepiox muToma Bara iH(poOpMaliifHO-KOMyHIKaTHBHHX TexHousoriid y BBII kpainu ckianama
oinbiie 4% Ta Mana quHamika noctiiiHoro 3poctanHs. Hanpukian, y 2021 pori ykpaiHcbkuit
IT-cexTop 3pic Ha 36% mnopiBHAHO 3 MOKa3HUKaMu 2020 poKy, CATHYBIIHU MO3HAYKU 6,8 MIIpI
nonapie CIHA excnopry komm’totepuux nociayr [1]. ¥V mepiox BoeHHOro craHy 3HaYHO
CKOpOTHJIacs KiNbKiCTh BakaHciii HB cdepi IT (B nBa pasm), 3pyliHOBaHa 3HAYHA YacCTHHA
ONITHYHUX MEPEK, 110 3yMOBIIIOE TIOSIBY HOBHUX 3arpo3 B iHGOpMAaIIiTHOMY IIPOCTOPi.

AHaJi3 OCTaHHIX JOCJHIIKeHb | myOJikamii, y SKMX 3all09aTKOBAHO BUPIllICHHS
AaHoi npodJjemu. Po3risaioM npobieMaTuki eKOHOMIYHOI CyTHOCTI 1H(opMarlliiiHoi 6e3nexu
3aiimanuce Taki HaykoBli sk: Jomkenko K. ([Jomxenxo, 2014), JyOnuupkuii B.,
(dyouunekuii, 2019), Kypmaes II. (Kypmaes, 2015), Haymenko H. (Haymenxo, 2019),
Crpokans O. (Ctpokans, 2020) ta iHui. [IpoTe, He icHye yHI(PIKOBaHOTO MIAXOAY /10 PO3TISLAY
€KOHOMIYHOI CYTHOCTI 1H(OpPMAIIHHOI O€31IEKH PETIOHY.

Lini crarri. MeToo cTarTi € JOCHIIKEHHS EKOHOMIYHOI CYTHOCTI TOHSATTS
«iH@opmariiiiHa Oe3neka periony».

BuksageHHs1 OCHOBHOrO Marepiajy JOC/HIZKEHHs1 3 NMOBHMM OOIDYHTYBAHHAM
OTPHMMAHHMX HAYKOBHX pe3yiabTaTiB. [Hpopmaliiiny 6e3neky MoKHa pO3IJIsIaTH Ha PiI3HUX
piBHAX: 1H(opmaiiiHa 6e3neka ocolu, iH(popmaliliHa 6e3reka mianprueMcTBa, iHGopmMalliiiHa
Oe3mneka periony, iHpopMmarliiiina 6e3mneka aepxasu (puc.1).

KoxxeH 13 BHIEHAaBEeJEHUX pIBHIB iH(OpMaIliiiHOi Oe3lekn Mae BIACTHBI HoMy
0CcOONIMBOCTI 100 1i 3a0e3meueHHs 3aJieXHO BiJg MaciiTadiB  BUKOPHUCTOBYBAHUX
iHpopmamiiftHux pecypciB. IlpoTte, 3aranpHOI0O iX XapakTepUCTUKOIO € (opMyBaHHS
3aXHUIIEHOTO 1H(POPMAIIMHOTO MPOCTOPY, 3/ATHICTh HAKOMUYYBaTH, 30epiratu, oOpoOsTH,
nepeaBaTi Ta BUKOPUCTOBYBATH iH(pOpMalliiiHi pecypcH 3 6e31eKOBOT TOUKH 30DY.

Y HaykoBiW JiTepaTypi JOCHTH PENPE3CHTOBAHUMU € JOCHIJDKEHHS CYTHOCTI
iH(popMariifHoi Oe3neku pi3HUX PiBHIB, MOKA3HUKIB ii OI[IHKM Ta HampsMiB 3a0e3MeYeHHS.
[TporoHy€eMO pO3TASHYTH OKPEMI MiIXOIH 10 3MICTY MOHSATTS 1HPOpMaIiitHOT Oe3neKu.
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Puc.1. PiBHi iHdopmaniiiHoi Oe3nexku

Ornsn miTepaTypu JO3BOJIMB 3IPYNyBAaTH MIAXOMM IOAO 3MICTY i1H(opMauiiHol
0e3meKu 3a TpboMa O3HAKaMH:

- 33 O3HAKOIO «3axUCT iH(opmallii Big HebGe3mek Ta 3arpo3» (Tadin.l);

- 32 O3HAKOKO «CTAOUTLHUHN Ta CTIWKHIA CTAaH CHCTEMH JCPKABHOTO YIIPABIIiHHS B
iHpopManiiiHoMy npocTopi» (Tadin.2);

- 32 O3HAKOKO «OE3IeYHI YMOBH iICHYBaHHS 1HPOpMAIIHHUX TEXHOJIOTii (Tabm.3).

Tabmurs 1. Orsan Jritepatypu MOHATTS iHGOpMarliitHa Oe3eka 3a 03HaKOK «3aXUCT
iH(popMarii BiJ1 HeOE3MeEK Ta 3arpo3»

ABsToOp 3MiCT MOHSATTS, JPKEPEJIo
Jy6nunpkuii B., «yMOBHM 1 TpaBWia KOPHUCTYBaHHS iH]opMami€ero, sKi 3a0e3nedyioTh
Haymenko H. 3arajbHy i eKOHOMIYHY Ge3eKy IepiKaBH, TepuTopii Ta ii rpomamsia» [2]
Jomxenko K. «CKIIQJHE COIlialbHO-CKOHOMIYHE TMOHATTS, SKE BKIIOYAE IIMPOKUH

CHEKT MOCTiI{HO MiHIIMBUX YMOB ()OPMYyBaHHS, BUKOPHCTAHHS Ta 3aXHUCTY
iHpopMaIiiHUX pecypciB Ui peaiisailii HaliOHAJbHHUX IHTEPECIB B
iH(opMariiHii cepi Ha perioHaTbHOMY piBHI» [3]

Kypmaes I1., Baiipamos E. «cTtaH (YHKI[IOHYBaHHsA I1HGOPMAIIHHOI CHUCTeMH, M0 3abe3rneuye
BIJIMIOBIHUN PiBeHb i 3aXHUIIEHOCTI BiJ BHIMAIKOBHX a00 HABMHCHUX
IiHi, sIKi MOXKYTh BILTHBATU Ha mpoliecu (GopMyBaHHs, 30epiraHHs Ta
BHUKOpHCTaHHS iHhopMaliiiHux pecypcis» [4]

doxina-Mesennesa K. «CTaH 3axXWIIeHOCTI iHGopMamii BCEPEIUHI CYCHIILCTBA,  SKUN
3abesneuye ii (GopMyBaHHS, BHKOPHCTAHHS Ta PO3BHUTOK B IHTEpecax
TpOMaJisiH, OpraHizallii, JepKaBH;, 3aXUCT KOH(DIICHIIHHOCTI, IILTICHOCTI
Ta gocTynHocTi indopmauii» [5]

Haymenko H. «3axucT (PiHAHCOBHX iHTEpeCiB JieprkaBH i ii perionis» [6]

Po3rnsiHyTi HAyKOBLSMU MiJIXOAM 0 3MICTy iH(pOpMaliifHOT Oe31eKH JeMOHCTPYIOTh i 3
MTO3UITIT 3aXMINEHOCTI iH(OpMAIlii BiJl HETATUBHOTO BILTUBY PI3HUX YMHHHKIB Ta IMEBHUX JIIH,
SIKI MOXYTh IPU3BECTH J0 MOPYIIEHHS KOHQiAeHUIHHOCTI iHpopManii Ta ii BUKpUBJIECHHS y
KOPUCHHX IUIIX. Taka cUTyallisi € HETaTUBHOIO 3 TIO3MIII] MOPYIICHHS eKOHOMIYHOT Oe3IeKu
PETiOHIB Ta KpaiHU B IIJIOMY, @ TAKOX MMOPYIIECHHS )KUTTEBO BAXKIMBUX 1HTEPECIB 0COOUCTOCTI
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BiJI peaIbHMX Ta MOTCHIIMHUX 3arpo3 B iHdopmariiitHomy mpoctopi. ToMy, nepkaBHI Ta
perioHanbHI OpraHd yNpaBIiHHS MOBHHHI BiJCTIIKOBYBaTH MOXJIMBI iH(pOpMaIiiiHI aTak,
PO3pOOIIATH MPEBEHTUBHI A1l 100 3aXUCTy 1H(HOPMALIHHOTO MPOCTOpY YKpaiHH, 110 MOXKHA
BIJICJTIIKYBATH 32 MOHSTTSAMH, HABSACHUMH Y TaOIHIIi 2.
Tabmus 2. Orasg niTepaTypu NOHATTA iH(opMalliiiHa 6e3neka 3a 03HAKOI0 «CTaOUIbHUIM Ta
CTIMKHUI CTaH CUCTEMH JEP>KAaBHOTO YIPABIIHHS B iHPOPMALIIHHOMY TPOCTOPI»
ABTOp, KEpeo 3MiCT MOHSATTS
Haymenko H. «CTaH 3aXUILIEHOCTI HAIlOHAJBHUX IHTepeciB B iH(opMmaliiiHOMy Ta
€KOHOMIUHOMY  CEPENOBMIN, SKUHA  BU3HAYAETHCS  CYKYIHICTIO
30aTaHCOBaHMX IHTEPECIB OCOOMCTOCTi, CYCHINILCTBA, PETIOHIB Ta
nepxasu» [7]
BHCTYTIAE SK XapaKTEPUCTHKA CTAOUTRHOTO, CTIMKOTO CTaHY CHCTEMH
Jlinkan B. JIEpKaBHOTO YIPABIIHHA, SKa NPH BIUIMBI BHYTPIIIHIX Ta 30BHIMIHIX
3arpo3 Ta HeOe3meKk 30epirae CyTTEBO BaXKIIMBI XapaKTEPHCTHUKHU IS
BJIACHOTO iCHYBaHHs» [8]
JMutpeHko M. «€ CKJIAJOBOI0 YACTHHOK) 3arajbHOi CHUCTEMU HAIIOHANBHOI Oe3leKu
KpaiHU 1 MyCHUTb SIBJIATH COOOI0 CYKYITHICTb OpPTaHiB Jiep>KaBHOI BIAJH,
SKi TIOBMHHI Y3TOJDKEHO 3JIHCHIOBATH IiSUIBHICTH IO 3a0e3NeYeHHI0
iH(popMaIiiHOI 6e31eKH Ha OCHOBI €IMHUX MPAaBOBHX HOpM» [9]

I'apnoBerkuit B., KoBanenko O., «BHJ CYCHUIbHMX iH(OpMaliiHUX NpPAaBOBIAHOCHH MIO/O CTBOPEHHS,
I'xeBcpkwmii 1., MIATPUMKH, OXOPOHU Ta 3aXHCTy Oa)KaHUX JJIsI JIIOJWHHM, CYCIiJbCTBA i
Humbamox B. JIepxKaBU Oe3neuHnx YMOB JKUTTEISUITBHOCTI CYCHIUJIBHUX

NPaBOBIIHOCHH, TOB’SI3aHUX 13 CTBOPEHHSM, PO3IOBCIOJDKEHHSM,
30epiraHHsM Ta BUKOpucTtaHusM indopmarii» [10]

Kopmmnu b. «3aXUIICHICTh BCTAHOBJICHUX 3aKOHOM IIPAaBUJI, 32 SKHMH BiIOyBarOTHCS
iHpopMamiliHi TporecH B JepkaBi, MO 3a0e3MeYyl0Th TapaHTOBaHi
KoHCcTUTYyHi€r0 yYMOBH iCHYBaHHS 1 pPO3BHTKY JIFOOHHH, BCHOTO
cycnisibcTBa i aepkasu» [11]

Bonnpapenko B., JIutsunenko O. CYKYITHICTh TIONITHYHHAX, CKOHOMIYHHX, OpraHi3alifHMX 3aXOJiB,
CIIPSIMOBaHUX Ha IIONEPEDKEHHS, BUABICHHA W HeHTpamizaumio THX
oOcTaBHH, (aKTOPIB i Jiif, IKi MOKXYTh BYHMHUTH 30UTOK UM 3aIIKOJUTH
peanizauii iHpopMmauiiHUX npaB, motped Ta iHTepeciB KpaiHu 1 i
rpomazsay [12]

Jlinkan B. «CKJIaJI0Ba HAIIOHAJIBHOI OC3IEKH, CBIIOMHUM, LIJICCIPSIMOBAHUN BILIHB
Ha 3arpo3u Ta HeOe3NeKH Jep)KaBHUMH 1 HeJlep)KaBHUMHU 1HCTUTYIISIMU,
OKpEeMHMH TpOMaJisiHaMH, 3a SIKOro 3abe3nedyerbesi iH(pOpMaLiitHuit
cyBepeHiTeT YKpaiHW; BIOCKOHAJIEHHS [EPXKaBHOTO pEryJIIOBaHHS
PO3BHUTKY iHpOpMamiifHOi cepH, BIPOBAKEHHS HOBITHIX TEXHOJOTIH Y
it cdepi, HAIOBHEHHS BHYTPIIIHEOTO Ta CBITOBOTO iH()OpPMAIIIHOTO
POCTOPY JOCTOBIpHOIO iH(opManiero mpo Ykpainy» [13]

Kopmuu b. «3aXHUIICHICTh BCTAHOBJICHUX 3aKOHOM IPABUJI, 32 SIKUMH BiJOyBarOThCS
iHpopMamiifHi TpoIecH B JepXkaBi, IO 3a0€3MeYyIOTh TrapaHTOBaHI
KoHCTUTYLII0 yMOBY iCHYBaHHSI i pO3BUTKY JIFOIMHH, BCHOT'O CYCIIIbCTBA
i iepxkasu» [14]

Hageneni y Tabmuui 2 miaxoau 10 3MicTy iH(popMaliifHoi Oe3neku TPakTyroTh il 3
no3ulii 3abe3neueHHsl cTabUIbHOTO Ta CTIMKOTO CTaHy CHUCTEMH JEpXKAaBHOTO YIpPABIiHHS B
iHpopMmatiiiHoMy mpocTtopi kpainu. ToOto iHpopmariiiHa Oe3neka 3aJeXKHUTh BiJ OpraHiB
JEp’KaBHOTO Ta PEriOHAIBHOTO  YOPaBIiHHSA CTBOPIOBAaTHM  O€3Me4yHi yMOBU IS
KUTTENISTTBHOCTI HACEJICHHS 1010 30epiraHHs Ta BUKOpUCTaHHs iH(QopMaliifHUX pecypciB. 3
1HIIOI CTOPOHM, CIiJ PO3pOOJSATH MPEBEHTHBHI 3aXOAM MO JOKali3amii Ta HeWTpaizarii
MOYJIMBHX 3arpo3 Ta HeOe3nek B iH(opMaliiiHOMy MpocTopi Yepe3 3aCTOCYBAaHHS Cy4acHHX
iHdopmaniifHux TexHosorid. Tomy, ocobnuBa yBara MOBHHHA NPUIUISITUCH MUTAHHAM
CTBOPEHHSI Cy4acHUX 1H(OpPMAIIfHUX TEXHOJIOTiH, 30epe’KeHHs] BUCOKOTO 1HTEIEKTYalIbHO-
TEXHOJIOTTYHOTO IMOTEHITIaTy HaIlii.
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Tabmusa 3. Orasg niTepaTypu NOHATTA iH(OpMalliiiHa 6e3meKa 3a 03HAKOK «O0e3MeYHl YMOBHU
icHyBaHHS iHQOpMAIiHHUX TEXHOIOT1H»
ABTOp, JKEpeno 3MICT NOHSTTS
Crpoxkans O. «3a0e3rnedyeHHs  Oe3MEeYHMX  yMOB  ICHYBaHHA  iH(OpMaIiHHUX
TEXHOJIOTIH, SKi BKIIOYAIOTh MUTaHHS 3aXHUCTy iHpoOpMalii, sk Takoi
iHpopMamniiHOoi iHppacTpyKTypH AepkaBH, iHPOPMALIHHOTO PHUHKY Ta
CTBOpPEHHSI O€3MEeYHMX yMOB ICHYBaHHS 1 PO3BUTKY iH(oOpMariitHux
nporiecisy [15]
[etpux B. «ctaH 1HGOPMAMIHHOTO PO3BUTKY (TEXHIYHOTO, IHTENEKTYaJhHOTO,
COMIATBHO-TIONITHYHOTO, MOPAaJIbHO-ETUYHOTO), 3a SKOTO CTOPOHHI
iH(popMamiliHi BIUIMBH HE 3aBHAIOTH CYTTEBOI IIKOAM HAI[iOHAIEHUM
inTepecam» [16]
3akoH Ykpainu «IIpo ocHOBI «TaKAW CTaH 3aXMIICHOCTI XUTTEBO BAXIMBUX IHTEpECiB, a, OTKe, U
HaliOHANBHOI 0e3neKu Y KpaiHu» iHpopManiiHOT 030pPOEHOCTI JEepiKaBH, CYCIHUIBCTBA, OCOOMCTOCTI, 3a
SKOTO Hisiki iH(opMauiiiHi BIUIMBM Ha HUX HECIPOMOXKHI BUKJIMKATH
JECTPYKTUBHI TyMKH 1 Ji1, 110 IPU3BOAATH IO HETATMBHUX BIJAXUIICHb HA
IUIAXY CTIHKOTrO MPOrPECHBHOTO PO3BUTKY Ha3BaHHX Cy0 ekTiB» [17]
«CTaH Ta YMOBM 3axuIIEeHOCTI iHQopMmauiiiHoro cepenoBuina
CYCIHLJIbCTBA, JIepKaBU Ta 0coOu, sIKi 3a0e3neuyIoTh ioro GopMyBaHHS,
Kicinesnu H., BUKOPUCTAHHS Ta pPO3BHTOK B iHTepecax o00'ekTiB iH(oOpMaIiitHOT
Yopuotiisas O. Oe3neky, BKIIOYCHHX Y Lie CePelIOBHIIE, 1 3a SIKMX HE JOIMYCKAEThCA (YU
MIHIMI3y€eThCs) 3aBJaHHS IIKOAM IXHIM iHTEepecaM depe3 He3aKOHHI Mii 3
iHpOpMAIHHUMH pecypcaMd Ta 4Yepe3 HEeraTHBHUHN iH(popMamiiHui
BIUIUB Ta HETaTHBHI HACHiOKH (yHKIIOHYBaHHS iH(QOpMAIiHHEX
TexHoJorii» [18]

3a pesynpraTamMu TaOdMII 3, MOXEMO BIIMITUTH, IO OKpeMi i3 HAYKOBLIB €
NPUXWIPHAUKAMH TIAXOMy, 3a SKUM iH(opMariiiHy Oe3neky po3TisiialoTh SIK HAsIBHICTh
Oe3neyHux YMOB iCHyBaHHs iHGopMaliitHux TexHonorii. CydacHi iHdopMalliiHi TEXHOJIOT{
3/1aTHI 3aXUCTUTH iH(POpMaIito, yOe3neunT! TpOMaIsiH Bi iHPOpMaLifHIX aTak Ta 30epertu
HiTicHUH iH(OopMaIiftHU TpoCTip KpaiHu.

BucnoBku. TakuMm 4YWHOM, MPOBEACHUMN OIS JITEPATYpPH T03BOJSE PO3TISAATH
iH(popMalliiiHy O6e3neKy periony sk CTaH 3aXMIIEHOCT] iIHPOpMaLIfHIX pecypciB perioHaTbHUX
cy0’ekTiB rocnoiaproBadHs (iHpopMamiifHux 0a3 JaHUX) BiJl 3arpo3 Ta HEOE3MEK CepeOBHII
331 pearizalii HallloHAJIbHUX 1HTepeciB B iH(opMalliiiHii cdepi Ha perioHaJIbHOMY piBHI Ta
3a0e3neueHHs 1HPOPMaLIHHOTO CYBEPEHITETY KPaiHU B LIIJIOMY.
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CKJAJOBI BPEHAUHI'Y TA 3ACTOCYBAHHAA TEXI;IOJIOFIﬁ TYYHOI'O
IHTEJIEKTY B IX PEAJII3ALII

VY cTaTTi pO3MIISHYTO MUTaHHS CKJIAIOBUX 6peHL[14Hry Ta 3aCTOCYBAHH TEXHOJIOTIH IITYYHOTO iHTeneKTy
B iX peanizauii. BctaHOBII€HO, 1110 p03p061<a Ta peaizalis eeKTHBHOI cTpaTerii 6peH,E[I/IHFy € OZTHUM 3 HpOBl,Z[HI/IX
3aBJjaHb MapKETHHIOBOI NisUIbHOCTI. Lle 3aBnaHHs He BTpavyae CBO€T akTyalbHOCTI BXKe TPUBAJIMI 4ac, a y 3B "A3KY
3 PO3BUTKOM HOBUX LIM(POBUX TEXHOJIOTIH Ta (OPMyBaHHIM LUPPOBOi EKOHOMIKM HAOyBa€ HOBHX BHKIHUKIB.
KoncratoBaHo, 1m0 U(POBi IHCTPYMEHTH Ta TEXHOJIOTII BiIKPHBAIOTh HOBI MOXKIIMBOCTI I (axiBLiB y chepi
MapKeTHHTY, B TOMY YHUCII 1 Y MUTaHHAX OpeHAnHry. TakuMu HOBUMHU MOXKJIMBOCTSIMU € SIK HOBI KaHaJIM Ta HOBI
NpUHAOMH KOMYHIKaIlil, Tak i HOBI TEXHOJIOTIi, SKi MOXXYTh BHKOPHCTOBYBATH MAapKETOJOTH Yy CBOiil POOOTI.
30KkpeMa, YMMAJIO YBard 3apa3 MPHUBEPTAIOTh 10 ceOe TEXHOJIOTIi, MOB’s3aHi 13 3aCTOCYBAaHHSIM IITYYHOTO
IHTETEKTy. Y3aralbHEHO NOCITIKCHHS CKIAQJIOBHX OpPCHOUHTY Ta BUAIIICHO TaKi OCHOBHI HOTO eTamy: aHali3
PHMHKY Ta ayIuTOpii, CTBOPEHHs OpeHay, po3po0Ka cTpaTerii OpeHay, KOMyHiKallis OpeH.y, yIIpaBiIiHHSI OPEHIOM.
Haromonreno, 1mo okpemoi yBard motpeGye MUTaHHS peani3aui'1' BKa3aHHX CKJIAQJOBUX OpEHIMHIY B yMOBax
AKTHBHOTO (DOpMYBaHHs umpran lH(i)OpMaLIII/IHO KOMYHIKallifHUX 1HCTPYMEHTIB, PO3BHTKY HeHpoMepex Ta
OB’ 13aHUX 3 HUMH TEXHOJIOT1i LITY4HOTO IHTENIeKTY, aJUKE BOHH 06yMOBn1010TL cyTTeBl 3MIHH Ha p13HI/IX eTamax
OpeHIuHTY, (popMyloql SK JIOJATKOBI BUKJIMKU Ta MEPEUIKOJM, TaK 1 BiAKpHBar4i HOBI MoxJHBocTi. I1Insxom
y3araJbHEHHs MOIJIAIIB HAYKOBI[B Ta NPAKTHKIB BCTAHOBJCHO, IO INTYYHHH IHTEJIEKT MOXe e(EeKTUBHO
joromaratu OpeHI-MapKeTojoramu y TMoOyJaoBi crpaterii OpeHJMHTY, CTBOPEHHI KOHTEHTY, pPO3poOii
KpeaTHBHUX KOHIICMINH, 3MiHCHEHI aHaJi3y pe3yNbTaTiB Ta HaBITh BCTAHOBJICHHI 3B'SI3KIB 31 CIIOKHBAYaMHU.
3po0iieHO 3arajbHU BUCHOBOK, IIO 3arajoM, INTYYHHUH IHTEIEKT MOKe BUKOHYBATH Pi3HOMAaHITHI aHaJIITHYHI,
MOITYKOBI, TBOPYi 3aBIaHHSI, 00 MATPUMYBATH €PEeKTHBHY poOOTY OpeHIy Ta 3aIydaTH OLTbIIE CIIOKIBAYIB.

Knrouosi cnoea: mapkemune, openo, openoune, cmpameeis 6peHOUH2y, CKIA008i OpeHou Hy, emanu
OpeHOUH2y, WiMyYHUU IHMeneKn.

COMPONENTS OF BRANDING AND THE APPLICATION OF ARTIFICIAL
INTELLIGENCE TECHNOLOGIES IN THEIR IMPLEMENTATION

The article examines the issue of branding components and the use of artificial intelligence technologies
in their implementation. It has been established that the development and implementation of an effective branding
strategy is one of the leading tasks of marketing activity. This task has not lost its relevance for a long time, and
in connection with the development of new digital technologies and the formation of the digital economy, it
acquires new challenges. It was established that digital tools and technologies open up new opportunities for
specialists in the field of marketing, including branding. These new opportunities are both new channels and new
methods of communication, as well as new technologies that marketers can use in their work. In particular,
technologies related to the use of artificial intelligence are now attracting a lot of attention. The study of the
components of branding is summarized and its main stages are highlighted: market and audience analysis, brand
creation, brand strategy development, brand communication, brand management.

It is emphasized that special attention needs to be paid to the implementation of the specified components
of branding in the context of the active formation of digital information and communication tools, the development
of neural networks and related artificial intelligence technologies, because they cause significant changes at
various stages of branding, forming both additional challenges and obstacles, and and opening up new
opportunities. By summarizing the views of scientists and practitioners,
it was established that artificial intelligence can effectively help brand marketers in building a branding strategy,
creating content, developing creative concepts, analyzing results and establishing relationships with consumers.
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The general conclusion is that, in general, artificial intelligence can perform a variety of analytical, search, creative
tasks to support the effective operation of the brand and attract more consumers.

Keywords: marketing, brand, branding, branding strategy, component brands, stages of branding,
artificial intelligence.

ITocTanoBka mpodJjieMH y 3arajbHOMY BHMIJISAAI i il 3B’I30K 3 BaKJIMBUMM
HAYKOBHUMH Ta MPAKTHYHUMH 3aBAaHHAMHU. OJTHUM 3 IPOBITHUX HAPAMKIB MAapKETUHT OBOi
JisUTbHOCTI € po3poOka Ta peanmizanis edektuBHOi crparterii Openauury. Lle 3aBmaHHS He
BTpayae CBO€I aKTYyalbHOCTI BJK€ TPUBAJIUH 4ac, a y 3B 3Ky 3 PO3BUTKOM HOBUX LU(PPOBUX
TEXHOJIOTiH Ta popMyBaHHAM HU(POBOT EKOHOMIKM HA0YBa€ HOBUX BUKIIUKIB. AJDKE, 3 OTHOTO
0OOKy MOCTa€ YuMajao HOBUX CKJIQJHOINIIB 1, BIMOBITHO, BAMOT /10 OpEHIUHTY. 3 IHIIOTO OOKY
M(poBi IHCTPYMEHTH Ta TEXHOJIOTII BIIKPHUBAIOTh HOBI MOJIMBOCTI JJis (paxiBIiB y cdepi
MapKEeTUHTY, B TOMY YHCIi 1 y MHUTaHHAX OpeHIuHry. TakuMu HOBHUMH MOJKJIMBOCTSMH,
3BUYAIHO, € SIK HOBI KaHAJIM Ta HOB1 MPUHOMH KOMYHIKaIIii, TaK 1 HOB1 TEXHOJIOT'11, sIKi MOXKYTh
BUKOPHCTOBYBATH MapKETOJIOTH y CBOiM poOOTi. 30Kpema, YMMajo yBaru 3apa3 nIpuBepTaloTh
10 ce0e TeXHOJIOT11, OB A3aH1 13 3aCTOCYBaHHSM IITYYHOTO 1HTEJICKTY.

3Bakar04H Ha 1€ iICHY€E JOIUIbHICTh BUBYEHHS MOXJINBOCTEHN 3aCTOCYBAHHS TEXHOJIOT1H
HITYYHOTO 1HTEJEKTY IPU PO3pOOIIi Ta peaiizamii MapKeTHHTOBOI CTpaTerii OpeHINHTY.

AHaJi3 OCTaHHIX JOCJHIIKeHb, Y SIKHX 3all0YaTKOBAHO BHPIillleHHS NPoOJieMH.
BpeHauHr HanexuTh 10 OAHI€T 3 MPOBIIHUX chep SIK NPAKTUYHOT MApKETUHIOBOI JISIBHOCTI,
TaK 1 JJOCUTh HMIMPOKO BHUCBITICHUH Y HAYKOBUX JOCIIDKCHHSX. 30KpeMa, cepell 3apyOiKHUX
JOCTIAHUKIB I1€] TEeMAaTUKKU BapTO BUAUIMTH HacTynHuX aBTopiB: [I. Aakep, JI. JI'Aneccanmpo,
®. Kornep, XK.-XK. Jlam6en, K. JI. Paiit, JI. Poync, FO. Canenbaxep. YV cBOiX DOCTiIKEHHIX
BOHHM JIOCUTHh PI3HOOIYHO PO3IIIAHYTO OpeHJ] Ta OpEeHOUHT SK SIBUINE, SK MHUCTEITBO, SK
3MaraHHs, 1HKOJM IOPIBHIOIOYM HOro 3 BIHCHKOBOI crpaBoro. Jlo po3poOKH HayKOBO-
NPaKTUYHUX 3acajJ OpPeHIUHTY MOJNYYMJIMCS 1 YMMAJIO BITYM3HSHUX HAYKOBIIB, 30KpeMa
0O.B. 303ynb0B, €. B. Pomar, O. B. Kyp06an, I'. SI. Ctyzaincbka Ta 0arato iHIIMX.

TemaTHKy BUKOPHCTaHHS IITYYHOTO 1IHTEJIEKTY B MAPKETHHTY BUCBITIIMIIM Y HAYKOBUX
nocmipkenusax  T. M. bopucoBa, €.B. Komeiikina, B.M. Ky3pomko, LII. PenirikoBa,
H. IIpockypina, H.®. Crebimtok, C. €. XpynoBud Ta psia IHIIMX HAyKOBLIB. 30KpeMa, HUMU
BUBYAJINCSI MUTAHHS ITUPOKOTO 3aCTOCYBAHHS TEXHOJIOTIT IITYYHOTO iHTEJIEKTY B MAPKETHHTY
(Crebmok Ta Komeiikina, 2019), BUKOpUCTaHHS LITY4YHOTO IHTEIEKTY Yy LHU(POBOMY
mapketuHry (Ky3poMko Ta PennikoBa, 2017), a Takok BU3HAU€HO OCOOIMBOCTI BUKOPUCTAHHS
HITYYHOT'O 1HTEJIEKTY MPU MapKETUHIOBOMY aHajIi31 HECTPYKTYpPOBaHUX JaHUX (XpYyMoBUY Ta
Bbopucoga, 2021).

Hiai crarri. MeToro JOCHIKEHHSI € Yy3arajJbHEHHs HAyKOBUX 3J00yTKIB IIOJ0
CKJIaJIOBHX CYYacHOi CTpaTerii OpEHIWHTY Ta OKPECICHHS MOMJIMBOCTEH BHUKOPUCTAHHS
IITYYHOTO 1HTENEKTY IpH iX peaizariii.

Bukiaag ocHoBHOro wmarepiajy [I0C/TiAKeHHSI 3 TOBHMM OOIPDYHTYBAHHSIM
OTPUMAHMX HAYKOBHX pe3y/bTaTiB. BpeHIUHT K CKJIaZjoBa MapKEeTHHIY pealli3yeTbcs y
TPUBAJIOMY BIJIPi3Ky 4acy Ta MOTpeOye 3HAYHMX pecypcHuX 3arpar. Tomy Horo wHijakom
OOrpyYHTOBaHO BapTO BIJHOCUTU A0 CGEepH CTPATEriYHOIO MAapKETHHTY 3 BIANOBIIHUMHU
HiAX0JaMH JI0 PO3POOKH Ta BTUIEHHS YCIX CKJIAaJOBUX, 3 IKUX BiH CKJIAJA€ThCA.

B nwuraHHAX OpeHAMHTY OpPraHi4YHO MEeperUliTaloThCsA COIialibHI, TCHUXOJOTIYHI,
oprasisaiiiiHi, TBOpYi, eKOHOMiuHi, NPaBOBi Ta iHII acleKTH. IX BHBYEHHIO IPUCBAYEHO
YUMalo HayKOBUX Mpalbk. BapTo nuine 3a3HauuTH, IO OpEHAMHI Ha MPAKTULI Mae CBOI
0COOJIMBOCTI, SIKI 3ajieXaTh BiJ YMMAJOro CHEKTpy (akTopiB sK 00 ’€KTUBHO PHUHKOBOTO
XapakTepy, TaK 1 4acTo Cy0’€KTHBHUX YMHHUKIB. TOMY LIJIKOM 3pO3yMUIMM € BiJCYTHICTb
MOBHOTO KOHCEHCYCY Y HayKOBIIIB 1110J10 OPEHIMHTY, HOro CKJIaJl0BUX Ta €TariB (hOpMyBaHHS
1 peaizyBaHHS cTpaTerii OpeHIuHTY.

ToMy mpoananizyemMo JesKki 3 MiaXOIiB, sSIKi BUCTOBHIN (DaxiBIli MO0 CKJIATOBUX Ta
eTamiB OpeHAMHTY, sIKi Ha HAIly TyMKY, € JOCTaTHBO IMOKA30BUMH HIOAO CIIPUHHSATTS IIHOTO
IpoIiecy y Halll Yac HAyKOBLSIMH 1 MPaKTUKAMHU.
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O.B. 303ynp0B (303ynp0B, 2015) B KOHTEKCTI eTamiB OpEeHAMHTY BUJIUISIE HACTYITHI:
Mapka (eTar, Ha IKoMy OpEHIUHT XapaKTepPU3yeThbCs MPOCTUM HAHECEHHSAM MapKyBaHHS, SIKE
€ JIMILIE €JIEMEHTOM YIIaKOBKH), TOPTOBHI 3HAK (TIependayae IopUANYHY 3aXUIIEHICTh 3 METOIO
MOJAJIBIIOT MOKIIMBOCTI 1IeHTU(IKAIIT TPOAYKTY 3 OOKY CrOkHBaya), name (eTar, Ha IKOMY
ICHYE MOXUIMBICTH BITI3HAHHS MapKu (CaMOCTIHHO Ta 3a MiJKa3Kow iHTepB’toepa)), brand
(oo OpeHy, sSIK BBaXKa€ HAYKOBEIb IMMOMITHI YiTKI Ta CTIHKI acoIliallii, SKi BUSBISIOTHCS 3a
JOTIOMOTOI0  TIPOEKTUBHUX METONUK), power brand (eram, SKUH XapaKTepHU3YEThCS
IMIepaTHBHUM BIUIMBOM Ha TOBEIIHKY CIIO)KMBa4a, CaMOiJEHTH(]IKaIi€l0, KOONTALIE0 Ta
IHKOpIIOpaTHU3alli€l0 B MEKaX 3aMKHYTOI CITITBHOTH 3 BIACHUMHU IIHHOCTSIMH Ta CTUJIEM KHUTTS.
[TponyKyrOThCsI Ta MOIMIUPIOIOTHCS BEpOaIbHI Ta HEBEPOAIbHI MEMH ).

OO0’eKTUBHO BapTO BIAMITUTH, [0 BKa3aHi eTamu OUIBII  CIPaBEAJIUBO
1meHTH()IKOBYBATH 5K MEBHI cTa il eBotoiii OpeHy. I, ¢l HaroaoCuTH, YCHIITHOT €BOJTIOII.
AJKe, naneKko He KO)KHA TOBapHa MapKa Ha pUHKY JTOCSTa€e TAKOTO BUCOKOTO CTaTyCy sk OpeH/I,
TUM O1IbIIIE CUITLHUIN OpeH]I.

BacuoBanmuii B Hpro-Mopky B 1993 poui Brand Institute, sikuii Haae MupOKMii CIEKT
IIOCYT, IIOB’SI3aHMX 13 OPEHAUHIOM 1 HEWMIHIOM, BKIIIOYAIOUM PO3POOKY IMEH, MOIIYK
TOPrOBUX MAapOK, MOCIIIKEHHS PHHKY, PETYISTOPHI MOCIYTM Ta pPilleHHs Bi3yalIbHOL
imeHTudiKkamii 1 HaJIeKUTh O CBITOBHX JiZepiB Yy po3poOIli Ha3B OpeHiB Ta igeHTudikarii
BUJLIISE TaKi pimeHHs y cdhepi OpeHaAnHTy:

- noniepeaHe tecryBanus (Brandtest Market Research);

- miHTBicTHYHMI anani3 (Linguistic Screening);

- BuOip Ha3Bu ToBapy (Brandsearch Trademark Screening);

- ctBOopeHHs el openay (Brand Ideation Creative);

- BU3Ha4YeHHs cTpaterii openay (Brand Strategy);

- mo3uiiionyBanHs openy (Brand Positioning).

BituusnsHi npaktuku y chepi MapKeTUHry Ta OpeHAMHTY BUIUISIOTH Taki OCHOBHI
CKJIa/IOB1 CTBOpeHHs Openny 1 Openaunry (Komopo, 2023):

1. Ananiz punky 1 minmeboBoi aymutopii. Lleit eranm ciyrye s BHOYZOBYBaHHS
e(peKTUBHOrO YyHiKanbHOro OpeHny. Tomy Ha HbOMY HEOOXiZHO NpoaHai3yBaTH
MO3UIIIOHYBAaHHS KOHKYPEHTIB, iX CHJIBbHI 1 ciaOki croponu. [Ipoiec cTBopeHHs OpeHay Ha
bOMY eTari 000B’SI3KOBO Mae mepeadayaTH JOCTIIKEHHS IepeBar 1 O4iKyBaHb CIIO)KUBAvlB,
aJKe JUIIE 3aIIPOMOHYBABIIHU T, YOTO HEMa€e y KOHKYPEHTIB, 1 YOr0 XO0UyTh KIIEHTH, MOXKHA
HIJBUIIUTH TOMYJISPHICTH OpeHay — 1€ aKcioma.

2. Ayaut xommnanii. Ha npomy erami HeoOXiTHO 00 €KTHMBHO NpOaHali3yBaTH
0c00IMBOCTI poOOTH PipMH, TOCTIAUTH ICHYIOUHMM 00pa3 KOMIaHii 1 3p03yMiTH SKUM BiH Mae
Oytu y MaitOyTHROMY. JIJIsl IbOTO MTOTPIOHO AOCTIANTH BC1 ACTIEKTH CIIPUMHSTTS KOMMAaHI1i Ta ii
TOBapiB CIIOKUBAUYaAMHU.

3. BubynoByBanus Openay. Ha nboMy etarmi 311iCHIOETBCS pO3pOOKa TAKUX OCHOBHUX
€JIEMEHTIB OpeHy:

- yHiKajbpHa Toprosa nponosuis (YTII);

- 1ereHay OpeHmay;

- MicCis Ta IIHHOCTI OpeHy;

- BepOasbHi enieMeHTH (iM'sl, CIIOTaH, M0 MiAKPITUIIOITH TEKCTH);

- rpa¢iyHi eJleMeHTH (JIOTOoTHII 1 (HipMOBUI CTUJIB);

- Taiiyaifd Ta OpeHI0yK.

4. Po3poOka 1utaHy MpocyBaHHS. Y CIHINIHE BUBEACHHS HAa PUHOK BHMAarae po3poOKu
PHHKOBOI CcTpaTerito mpojaxiB TakoX HE0OX1THO pO3pOOUTH peKIaMHY KOHIIEMIIiI0, 00paTh
KaHaJIi MPOCYBaHHs Ta chopMyBaTH BiANOBIAHUN KOHTEHT-TLJIAH.

5. PeanmizyBaHHA mJlaHy NpPOCYBaHHS Ta MOHITOPUHT pe3ynbTariB. llepenbauae
MePEBIPKY BIAMOBITHOCTI TOCTABJICHHUX LUJIEH 1 JOCATHYTOTO PE3yJIbTaTy.

Cxoi, 3 He3HAYHUMU BIAMIHHOCTSIMH, CKJIQJIOBI Ta €Tanu OPEHIUHTY BUOKPEMITIOIOTh
TaKOX 1 1HII1 HAYKOBLI Ta (axiBIi-MPAKTUKH.

Tomy, miacyMOBYIOUI 111 MiIXO/IH, BBAXKAEMO 332 HEOOX1/1HE 3a(iKCYBaTH J1Ba BAKIUBUX
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ACIIeKTH — MMO-TIepILIe, Ha HAIly TYMKY, OpEHIMHT — 1€ IPOLIEC CTBOPEHHS Ta PO3BUTKY OpEHTY.
[To-npyre, y3aranbHUBLIM AOCB1J, BUCBITIICHHH OaraTbMa HAyKOBLISIMU Ta IPAKTHUKA y IPOLIEC]
OpeHIMHTY BapTO BHIIJTUTH HACTYITHI €TaIu:

1. Amnani3z punky Ta ayaurtopii. Lleii eram BkitOYae BHBUYCHHS PUHKY Ta aHali3
KOHKYPEHTIB, BU3HAUEHHS IIbOBOT ayUTOpii Ta 1i MOTpeO, OIIHKY CUIILHUX Ta CJTA0KHUX CTOPIH
KOHKYPEHTIB.

2. CtBopenHst Openay. Ha mpomy erami CTBOPIOETBCS iM's, JIOTOTHI Ta CYITYTHIH
nu3aiiH OpeHny. BaxxianBo BpaxyBaTH LUIbOBY ayJUTOPIIO Ta KOHKYPEHTHE CEpeOBUIIE TPU
CTBOpEHHI €JICMEHTIB OpeHTy.

3. Po3pobOka crparterii Openay. Ha mpomy ertami BH3HA4aeTbCsl Micisi OpeHy, Horo
IIHHOCTI Ta OOIISTHKH JIJIs KIIIE€HTIB. Takok po3po0IIsieThes MO3HIIIOHYBAaHHS OpEHIy Ha pUHKY.

4. Kowmynikamis Openay. Ha npoMy etami po3poOisitoTbes peKkjiaMHI Ta MAPKETHHTOBI
cTpaTerii A npocyBaHHs OpeHay. CTBOPIOIOTHCS peKJIaMH1 KaMIlaHii, IPOBOAATHCS 3aX0IH 3
pOCyBaHHS OpeHY B COLiaJIbHUX MEpekax Ta Ha IHIIMX Meia.

5. VYmnpasninHsa OpenjgoM. Lleil eram Bkiatodae B cebe KOHTPOJIb 3a JOTPUMAaHHSIM
CTaHAapTiB OpeH/Ty, PO3BUTOK HOBHX CTPATETi Ta HAJATOKCHHS B3a€MOJII 3 KIIEHTaMHU Ta
napTHepamMu. TakoX Ha IbOMY €Tami MPOBOAATHCS MOHITOPHHT Ta aHali3 pe3y/bTaTiB
OpEHIMHIOBUX CTpaTerii JUIsl MOAAIbIIOr0 PO3BUTKY OpEHY.

Oxpemoi yBarum morpeOye MHUTaHHS pealizaimii BKa3aHWX CKJIQJOBUX OpPCHIWHTY B
yYMOBax aKTUBHOTO (opMyBaHHS HUPPOBUX 1HPOPMAIIITHO-KOMYHIKAI[IHHUX 1HCTPYMEHTIB,
PO3BUTKY HEHpOMEpEX Ta MOB’A3aHUX 3 HUMM TEXHOJIOTIH IITY4YHOrO 1HTENEKTY, aJPKe BOHU
00yMOBIIIOIOTH CYTT€EBI 3MiHHU Ha Pi3HUX €Tarax OpeHIUHTY, GOPMYIOUi K JOAATKOBI BUKJIUKA
Ta MEPEIIKOIH, TaK 1 BIIKPUBAIOYl HOB1 MOYKJIMBOCTI.

BukopucTaHHs TEXHOJIOTIH IITYYHOTO IHTENEKTY B MApKETHHTY € BiJIHOCHO HOBUM
HaNpsSIMOM JIOCIi/KeHb. BiH 3amoyaTtkoBaHuii B poOoTax 3apyO0iKHHX aBTOpIB, cepel SKHX
Bunisiemo Ilona Poersepa (Poetrsep, 2017), Criena @okca (Doke, 2018). ocmimxeHHSIM
MOYJIMBOCTEH INTYYHOTO IHTENEKTY y cepi MapKeTHHTY Ta HOro BIUIMBY Ha €KOHOMIKY i
CYCIJIBCTBO 3aiIMaIOTHCS TAKOXK BITUYM3HSHI BUCHI.

VY3arajgpbHMBIIY BHCJIOBJICHI HAyKOBISIMU Ta MPAKTUKaMHU JTyMKH II0J0 3aCTOCYBaHHS
HITYYHOTO 1HTENEKTY y NpPaKTHIl OpeHAMHry MAOLIIBHO BKa3aTH, 10, 30KpeMa, Taki
iHCTpyMeHTH sk MoBHa Mojenb ChatGPT, Moxxe edexkTuBHO Jomomaratu OpeHn-
MapKeTojoramu y noOya0Bi CTpaTerii OpeHIUHTY, CTBOPEHHI KOHTEHTY, pO3po0Ll KpeaTUBHUX
KOHIIETIIi}, 311CHEeH] aHaJli3y pe3yJIbTaTiB Ta HaBITh BCTAHOBJIEHHI 3B'3KiB 31 CIIO’KHBAaYaMHU.

3 nomomororo ChatGPT MoxHa 3aiHCHIOBaTH JMOCHIKEHHS PUHKY Ta LIJIbOBOT
aynuTopii OpeHy, 10 J03BOJIUTH 3PO3YMITH iX MOTpeOH, OUiKyBaHHS Ta HajJamTyBaHHsA. Ha
OCHOBI Li€1 1H(popMaIlii MapKEeTOJOTH MaTUMYTh 3MOTY PO3pOOMTH e€(eKTUBHY CTpaTerito
OpeHny, sika OyJie 30cepe/HKeHa Ha HAMBAXIIMBIIIINX €JIeMEHTaX JJIs IIJTLOBOT ayIUTOPIi.

3HauHy JONOMOTY IITYYHMH I1HTEJIEKT MOXK€ HAJaTH y CTBOPEHHI YHIKaJIbHOTO
KOHTEHTY Ul OpeHAy, IO J03BOJIUTh HOMY BHIUIATHUCSA Cepel] KOHKYPEHTIB Ta 3alydaTd
outbie crnoxuBaviB. ChatGPT Ta moaiOHI I1HCTPYMEHTH MOXYThb JOIIOMOITH CTBOPUTH
e(eKTUBHY CTPATETiI0 Bi3yaJlbHOrO OpPEeHIUHTY, [0 BKIIOYATHME B cebe Au3aifH JOroTHUIlY,
(ipMOBOTO CTHIIIO Ta 1HIII BaXJIUBI €JIEMEHTH OpEHTyBaHHS.

KpiM Toro, mry4Huii iIHTEIEKT MOXKeE €(PEKTUBHO BUKOHYBATH MOHITOPUHT COIIaTbHUX
Menia, mo0 3HANTH BaXKIUBI Ui OpeHAy TeMH Ta TEHJESHIN, aHali3yBaTH pe3yabTaTH Ta
HaJaBaTH PEKOMEHAIlll 1M0A0 MOoKpameHHs podoTu OpeHay B IarepHerti. Llinkom ycmimHo
HITYYHUH 1HTEJIEKT MOXe OyTH HalalllTOBaHHWM Ha BIJICTE)KYBaHHS PEAKIIIEI0 CIOXKUBAYiB HA
IOPOAYKTH Ta MOCIYyrd OpeH.y, L0 Y CBOIO 4Yepry JaBaTUMeE MiJCTaBU JUIs (POpMYyBaHHS Ta
BHECEHHS 3MIH B CTpaTeriio, o0 3ajxydyard OuIblle KITIEHTIB Ta 30UIbLIYBaTH MPHOYTOK
OpeHny.

3araioM, IITYYHUH 1HTEJIEKT MOKE BUKOHYBAaTH PI3HOMaHITHI aHaJliTHYHi, MOLITYKOBI,
TBOpYl 3aBJaHHA, 00 MIATPUMYBATH ePEeKTHBHY poOOTYy OpeHAy Ta 3alydaTth OiabIne
CIOXHBAYiB.

BucHoBku, 00roBopeHHss Ta pekoMeHaanii. Tema BHUKOPUCTaHHS IITYYHOIO
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IHTENEKTY y MapKeTHHTY, B TOMY YHCJIi y OpeHIMHTY JOCUTh BelUKa Ta OaraTOacHeKTHA.
3BakarouM Ha aKTUBHUI PO3BUTOK CAMUX TEXHOJOTIH IITYYHOTO iHTEIEKTY BOHA MOTpeOye
3HAYHOI YBarv HayKOBIIiB. 30KpeMa, HAJICKUTh TITMOOKO JOCIIIKYyBATH:

- TIPaKTHKY 3aCTOCYBaHHS HE JIUIIE MOMYJSPHUX HA PUHKY TEXHOJOTIN, TAKUX SKHX
GPT-3, GPT-4, ChatGPT, Midjourney Tta 6aratbox 1HIIHX;

- HasiBH1 Ta HOB1 MOJKJIMBOCTI, SIK1 3aKJIaJIeH]1 y Pi3HI TEXHOJIOTIi ITyYHOTO 1HTEICKTY;

- JOCHIKYBaTH HAUIIPOTYKTUBHIIII MO/ CyMiCHOTO BUKOPUCTAHHS KIIBKOX
TEXHOJIOT1H IITYYHOTO 1HTEIICKTY;

- 1aBaTH OI[IHKY HMOBIPHOCTSIM IIOMIJIOK Y BUKOHAHHI 3aB/IaHb IITYYHUM THTEICKTOM
Ta pO3POOIATH 3aX0IH VIS IX 3aBYACHOTO BHUSIBJICHHS 1 YCYHEHHSI.
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EMOTIONAL INTELLIGENCE IN THE ORGANIZATIONAL BEHAVIOR OF
MANAGERS

Emotional intelligence describes the ability to understand one's own feelings and the feelings of others, and how
emotions can influence motivation and behavior in an organization. Emotional intelligence is important in leadership, in
the leader's organizational behavior, it improves self-awareness, increases responsibility, promotes communication and
the formation of trust in the team, helping leaders to perceive their emotions more positively, which allows them to solve
problems more effectively and make decisions for managing the organization.

Evaluation of the level of the managers emational intelligence in the organization was carried out according to
the methodology of D. Goleman's five competencies by management levels during January-February 2023. A practical
self-report assessment of emotional intelligence was used for this study. The sample consisted of 30 people: 22 of them
were male (73%) and 8 were female (27%). It has been established that top managers have high values of emotional
intelligence — 17.086, middle managers — 16.86, first-line managers — 16.56. The hypothesis was formed and proved:
with the growth of emotional intelligence of managers of higher management levels, the emotional intelligence of
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managers of lower management levels will also grow and vice versa. The relationship between the number of managers
at each level of management and their levels of emotional intelligence is very high: as the emotional intelligence of
managers at the highest level of management decreases, so will the emotional intelligence of managers at lower levels
of management. The statistical significance of the hypothesis was checked by the coefficient of determination and
Fisher's and Student's criteria.

Keywords: emotional intelligence, management levels, management methods, idepcmso, organizational
behavior.

EMOLIMHUM IHTEJEKT B OPIAHI3ALIVHIN ITOBEJIHII MEHE/KEPIB

EmomniitHmif iHTETIEKT € 3MaTHICTIO KePiBHMKA PO3YMITH BJIACHI €MOIi] Ta eMOIIil 1HIHX, a TaKOX Te, 5K TaKi
eMo11ii MOKyTh BIUTBATH Ha IX MOTHBAIIIIO Ta OpraHi3alliifHy MOBeMiHKY. EMOIiHMI1 iHTeTIeKT BasKITMBHHX y JIiIEPCTBI,
B OpraHi3aIiiHii TOBEIiHII Jigepa. EMOIIMHIN 1HTEIEKT MOKpPAIIye CaMOCBIIOMICTB, IIiIBHIIYE BiIIOBITaIbHICTB,
CIIpHsE CIUIKYBaHHIO Ta (POPMYBAaHHS IOBIpH B KOMaHI, JOIIOMAralO¥d JiiepaM CIPUHMAaTH CBOI €MOIi OLTbII
TIO3UTHBHO, 0 TO3BOJIAE iM ePEKTHBHIIIIE BUPINTYBAaTH IPOOIEMH Ta IPUHAMATH PIllICHHS YIPaBIIiHHS OpraHi3aIi€ro.

[TpoBeneHa oOIjiHKa pIiBHA E€MOLIMHOTO IHTENEKTy MEHE/PKEepIiB B OpraHizamii 3a METOIHMKOIO IT'SITH
komriereHTHOCTel JI. ['oynMmaHa 3a piBHAMH yIpaBJliHHS NpOTAroM civyns-mororo 2023 poky. [IpoBeneHo omiHKY
CaMO3BITIB EMOLIHOrO iHTEJIEKTYy MEHE/DKEPIB B OparHiamii 3a piBHAMH yNpaBJliHHS. 3araibHa BHOIpKa CTAHOBHIIA
30 oci6: 3 Hux 22 ocobu 4osoBiuoi crati ( 73%) Ta 8 ocib xiHouoi crati (27%). BeTaHOoBIEHO, 1110 KEPIBHUKH BUIIIOTO
PIBHSI YIIpaBJIiHHS MalOTh BUCOKI 3HA4YEHHsI piBHS eMolliiiHoro iHTenekry — 17,086, cepennboro — 16,86, Hik4doro —
16,56. CopMOBaHO Ta JIOBEACHO TilOTE3y: 31 3POCTAHHSAM EMOIIHOIO I1HTEICKTY MCHEIKEPIB BHIIIOTO PIBHS
VIIpaBIIiHHS 3pOCTATAME 1 EMOLIHMUIA 1HTEeJIEKT MCHEIDKEpIB HIDKYUX PIBHIB YIPaBIIHHS | HaBIAKH. 3B’S30K MK
KUTBKICTIO KEpiBHUKIB Ha KOXXKHOMY PpiBHI YIPaBIiHHS 1 PIBHAMH IX E€MOIIMHOTO iHTENEKTy Jy)Ke BHUCOKHIA: 3i
3HIDKCHHSIM €MOIIIHOTO 1HTENeKTY MEHEKEPiB BUILIOTO PIiBHS YIIPABIIHHSA 3HIKYBATUMETHCS 1 EMOIIHUN iHTEIEKT
MCHEIDKEpIB HIDKYMX piBHIB yrpaBrmiHHA. CTaTHCTHYHA 3HAYMMICTH TiMOTE3W TIIepeBipeHa 3a KoedimieHTOM
nerepMiHaii i kpurepismu @irrepa, CtrogeHTa.

Kniouosi cnosa: emoyitinuii inmenekm, pigHi YNpaeuiHHs, Memoou YAPAGIIHHSA, 1i0epCcmeo, Opeanizayilina
nogeoinKa.

Statement of the problem in a general form and its connection with important scientific
and practical tasks. A manager's emotional intelligence is an important factor in effective team
management in organizations. Some managers work on their emotional perception, studying
emotion signals to better read reactions in meetings and negotiations. Other managers focus on
using their emotions to more effectively facilitate cognitive tasks and extend these skills to
generating positive emotions to improve the performance of their teams. Regardless of the level
of management and the position held, managers must manage and regulate their own emotions
in order to ensure focus and concentration on the defined tasks of organizational development.
Therefore, emotional intelligence is the most important skills that an effective manager can
possess. A high level of emotional intelligence can affect self-management, interaction with
subordinates in the organization.

A manager's emotional intelligence is his ability to identify, assess and manage his
emotions. D. Goleman, S. Sutherland define emotional intelligence as the ability to motivate
and sustain oneself despite disappointment; control impulses and delay gratification; manage
feelings and keep troubles from overpowering the ability to think; emphasize and hope [1, p.
34]. The emotional intelligence of a manager is defined as being interested in understanding, in
the relationship with subordinates and will cope with the immediate environment in order to
achieve a greater victory in solving the needs of others.

D.Wechsler considers emotional intelligence as using feelings or making one's own
emotions work to one's advantage, using them to help guide behavior and thinking with benefit
[2]. P. Salovey, J. Mayer, D. Caruso defined that emotional intelligence is a set of skills that
contribute to the correct assessment and expression of emotions, regulation of emotions and the
use of feelings for planning, persuasion and achievement [3, p. 197-215]. Emotional
intelligence is a set of emotional and social skills that help managers make positive decisions
about behavior and that ultimately leads to an increase in the effectiveness of organizations.
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Obijectives of the article: to research on the dependence of the level of emotional intelligence
of managers and their positions in the organization on the levels of management.

Presentation of the main material of the study with a full justification of the obtained
scientific results. Scientists have conducted numerous studies related to both the concept of the
formation of emotional intelligence and its measurement. Thus, some researchers have formed a
model of emotional intelligence abilities, while others argue that emotional intelligence consists of
both cognitive abilities and personality aspects.

The ability model sees emotional intelligence as a form of intelligence and is a cognitive
ability. The model of P. Salovey and J. Mayer and D. Caruso measures the level of emotional
intelligence with the help of a test, as a degree of performance that requires the participant to
perform tasks related to emotional intelligence. In contrast, combined models of emotional
intelligence may suggest how cognitive and personal factors influence overall well-being or
focus on how cognitive and personal factors determine success in the workplace. The Bar On
model is measured by the Emotion Quotient Inventory, while the Goleman model is measured
by the Emotional Competence Inventory, the Emotional Intelligence Assessment, and the Job
Profile Questionnaire.

Emotional intelligence of the manager consists of personal and social competencies.
Personal competence includes the skills of self-awareness (noticing and correctly perceiving
one's own emotions) and self-control (awareness of one's own emotions and positively
correcting one's behavior) and is oriented towards interaction with other people. Social
competence includes the skills of social awareness and managing relationships within and
outside the organization. Social competence determines the manager's ability to understand the
mood of colleagues and subordinates, their behavior and motives in order to respond effectively
and improve the quality of relationships and the effectiveness of the organization.

Studies have shown that emotional intelligence is important when organizing a manager's
work. Scientists claim that emotional intelligence is a critical competency for effective
leadership and team effectiveness in organizations. Some theorists claim that the emotional
intelligence of managers affects the results of the organization's functioning.

S. Langhorn determined that the key areas of profit indicators are correlated with the level
of emotional intelligence of the general manager [4, p. 220-230]. J. Lyons, T. Schneider studied
the relationship between aspects of emotional intelligence on the basis of abilities, work
productivity of managers and subordinates under conditions of stress [5, p. 693-703]. Scientists
found that certain dimensions of emotional intelligence were associated with greater complexity
and increased effectiveness of the implementation of management functions in the organization.
A. Hayashi and A. Ewert established a positive relationship between levels of emotional
intelligence and successful leadership [6, p. 42]. Accordingly, emotional intelligence is defined
both as cognitive abilities and as emotional competence, which are based on performance, the
ability to implement individual tasks, while emotional competence allows you to avoid
lowering the productivity of the team and its mood.

We will conduct a study on the assessment of emotional intelligence in the organizational
behavior of the management levels by the methodology of D. Goleman, J. Mayer, P. Salovey,
D. Caruso and H.A.Gorgi, A. Ahmadi, H. Shabaninejad, A.Tahmasbi, A. Baratimarnani, G.
Mehralian others [1-7]. Let's examine five aspects of emotional intelligence of organizational
managers: self-awareness (the ability to notice and understand personal moods and emotions
and their influence on postponing judgment and thinking before acting), self-motivation (to
work energetically and persistently, regardless of money or status, and to show a tendency to
achieving goals), social awareness (ability to perceive emotional components of other people)
and social skills (ability to manage relationships and form communication networks, find a
common language and interaction). A questionnaire was used for this purpose. This
guestionnaire measures five components: self-awareness (seven items), self-management (four
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items), self-motivation (four items), empathy or social awareness (five items), and social skills
(five items).

The results of the evaluation of the emotional intelligence in the organizational behavior
managers on the management levels showed that 22 (73.3%) of the respondents were men and
8 (26.7%) were women (30 people in total). The age of the participants ranged from 23 to 47
years (the majority of managers belonged to the group of 30-40 years (65%), and the average
age was 33.55 with a standard deviation of 5.51. Thus, 45% of managers had work experience
of more than 10.9 years, average value — 14.24, standard deviation 7.14.

Table 1 present the results of the assessment on the scales of the managers’ emotional
intelligence in the organization.

Table 1. Evaluations according to the scales of the managers’ emotional intelligence in the
organization

Indicator Value Standard Women, Men, Minimum Maximum
deviation (n=8) (n=22)  alue, persons|value, persons

Consciousness 22.17 0.092 22.1 22.23 6 24

Self-management| 13.30 0.283 13.1 135 4 26

Self-motivation 14.05 0.636 14.5 13.6 2 28

Empathy, social | ¢ 75 0.212 16.6 16.9 2 28

awareness

Relationship 17.89 0.191 17.75 18.02 3 27

management

Note. Compiled by the author based on survey results

Evaluations on the scales of emotional intelligence of managers in the organization
showed that self-awareness has the highest value — 22.7. Self-awareness as recognizing one's
own emotions is one of the first steps to using emotional intelligence skills in the workplace of
managers. After all, in order to recognize emotions and understand their origin, they need to
understand yourself first.

Self-management is the lowest, 13.3, which indicates that managers of the organization
do not sufficiently demonstrate the ability to manage emotions. It is known that managers with
a high level of self-management are able to adapt to changing situations and changes. They also
do not react impulsively and think about how their emotional statements affect subordinates.
Managers with a low level of emotional intelligence include insecurity in all its manifestations,
excessive self-criticism, and the inability to communicate with others.

The organization's managers have empathy at 16.75, which is more than just being aware
of how others feel; it is also the reactions of managers to the emotions of subordinates. In the
workplace, empathy allows you to understand the different dynamics between subordinates and
managers and allows you to learn how a manager's power affects the behavior, feelings and
interactions of a team.

The value of the relationship management indicator at the level of 17.89 is the ability to
form team contacts and interact with subordinates, taking into account the emotional state of
not an individual person, but the entire team of the organization. Subordinates and leaders of
the organization with high social skills are able to establish productive relationships with
colleagues and effectively promote creative ideas. They are not only excellent team players,
because they have taken on leadership roles at various levels of management. It was also
established that there was no significant difference between the emotional intelligence of men
and women — 17.75 versus 18.02.

Table 2 shows the results of the evaluation of the emotional intelligence of managers of
the studied organization by management level.
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Table 2. Results of evaluation of emotional intelligence of managers of the organization by
management levels

Indicator Top managers (n=3)| Middle managers (n=10) |First-line managers (n=17)
Consciousness 22.28 22.19 22.03
Self-management 13.7 13.2 13.0
Self-motivation 14.5 13.85 13.8
Empathy, social awareness 17.15 16.8 16.3
Relationship management 17.8 18.25 17.63

Note. Compiled by the author based on survey results

Based on the results of the evaluation, the top managers of the studied organization have a
higher level of emotional intelligence — 17.086; middle level at 16.858 (which is 2% lower than
institutional level managers) and first-line level at 16.552 (which is 2% lower than operational level
managers).

Managers' assessment of emotional intelligence showed an increase in indicators of self-
awareness, empathy and relationship management. The highest value of indicators of the level of
emotional intelligence is followed by self-awareness of the manager, the lowest — by self-
management.

The value of indicators of emotional intelligence for relationship management among middle-
level managers has the highest score — 18.25, which indicates that the middle level of management in
the studied organization ensures team interaction between higher and first line levels of management,
and this requires more frequent use of power levers, methods management, etc. It was also established
that the emotional intelligence of the managers of the organization increased with the experience of
working in managerial positions. Middle-level managers are distinguished by the highest indicators
of the level of emotional intelligence in the workplace, a manager with a high level of emotional
intelligence is a person with whom subordinates would like to work. And this shows, however, that
managers with high emotional intelligence can better control their own impulses, consider the
situation from all points of view, find mutually beneficial solutions and build productive working
relationships at different levels of management.

We will form and test the research hypothesis: with the growth of emotional intelligence of
managers of higher management levels, the emotional intelligence of managers of lower management
levels will also grow and vice versa.

Let's calculate the level of connection between the studied economic indicators: the level of
emotional intelligence of managers and their number by management level. For this purpose, we will
determine that the revealed individual values of the productive characteristic Y — the level of
emotional intelligence and individual values of the factor characteristic X — the number of managers
at each level of management have a linear character.

A linear regression equation for the relationship between all possible values of X and Y will
have the form y = bx + a. Empirical regression coefficients: b=-0.03814, a=17.2134, the regression
equation of the relationship between all possible values: y =-0.03814 x +17.2134 empirical regression
coefficients a and b are estimates of the theoretical coefficients a and 3, and the equation reflects only
the general trend in the behavior of the considered variables.

The calculation of the parameters of the regression equation was checked by other methods,
which confirmed the correctness of the obtained values of the coefficients. The correlation coefficient
of the regression equation was also calculated. It was established that the covariance will be equal to:
-1.25. Calculated sample linear correlation coefficient: 0.996.

The relationship between characteristics X (the number of managers at each level of
management) and Y (the level of emotional intelligence) can be weak and strong (tight) according to
the Chaddock scale, it is high and inverse: with a decrease in the emotional intelligence of managers
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at the highest level of management, the emotional intelligence of managers will also decrease lower
levels of management.

The correlation index is equal to the correlation coefficient ry=-0.996. The obtained value
indicates that factor X (the number of managers at each level of management) significantly affects Y
(the level of emotional intelligence). The square of the (multiple) correlation coefficient is the
coefficient of determination, which shows the share of the variation of the effective characteristic —
the level of emotional intelligence of managers, explained by the variation of the factor characteristic
—the number of managers by management levels. R?=-0.9962=0.9929. This means that in 99.29% of
cases changes in the number of managers at each management level lead to changes and in the level
of their emotional intelligence. Therefore, the accuracy of selecting the regression equation is high.
The remaining 0.71% of the change in the level of emotional intelligence of managers is explained
by factors that are not taken into account in the model.

To assess the statistical significance of the regression and correlation coefficients, the Student's
t-test was calculated.

As the main (null) hypothesis, the hypothesis of a slight difference in values from zero of a
parameter or statistical characteristic in the general population is put forward.

Along with the main hypothesis, an alternative (competing) hypothesis about the inequality of
a parameter or statistical characteristic in the general population is put forward.

Let's test the hypothesis Ho about the equality of individual regression coefficients to zero (in
the case of the alternative Hy is not equal) at the significance level 0=0.05.

Ho: b=0, i.e. there is no linear relationship between variables x and y in the general population;

Hi: b#0, that is, there is a linear relationship between the variables x and y in the general
population.

If the main hypothesis turns out to be incorrect, we accept an alternative one. To test this
hypothesis, we will use Student's t-test.

The value of the t-criterion found according to the observation data is compared with the table
(critical) value of the Student distribution: ti=25.452, and twne=11.86, so that: 11.86<25.452, then
we accept the hypothesis that this coefficient is equal to zero. With a probability of 95%, it can be
stated that the value of the parameter will belong to the found interval (16.27; 18.156).

The significance check of the regression model was also carried out using Fisher's F-criterion,
the calculated value of which is the ratio of the variance of the original series of observations of the
studied indicator and the unbiased estimate of the variance of the residual sequence for the model. A
null hypothesis was proposed that the regression equation of the relationship between X (the number
of managers at each management level) and Y (the level of emotional intelligence) is statistically
insignificant: HO: R?=0 at the o significance level. The tabular value of the criterion with degrees of
freedom k=1 and k>=1, Funie=161. Since the actual value of F<Fpie, the coefficient of determination
is statistically significant (the regression equation estimate between X (the number of managers at
each level of management) and Y (the level of emotional intelligence). The relationship between
Fisher's F-test and Student's t-statistic is equal to 11.86.

Managers with a high level of emotional intelligence can develop the creativity of their
employees by interacting with them and by creating a work climate that supports creativity and
innovation. Managers with high levels of emotional intelligence can create positive interactions
among employees, leading to better cooperation, coordination, and organizational behavior.
Managers with a high level of emotional intelligence help their employees in creating a good work
climate, as well as reliable relationships with customers.

Table 3 shows the recommended strategies for managing the emotional intelligence of
managers.

A manager's self-awareness allows him to use knowledge about his emotions to better
manage them, to motivate himself and create positive team interactions in the organization
under study.
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Table 3. Functions and strategies for managing the emotional intelligence of managers in the

organization

Consciousness

Self-management

Self-motivation

Empathy, social
awareness

Relationship
management

Functions for managi

ng the emotional intel

ligence of managers

Interpretive. Decoding
emotional information.
This will contribute to
the accumulation and
systematization of
knowledge, the
formation of one's own
emotional experience.

Regulatory. Emotional
comfort and ensuring
the adequacy of the
manager's expression of
emotions.

Goal setting.
Awareness and
acceptance by the
manager of current
tasks, with
responsibility for the
result and control over
their implementation

capacity for congruence

Activating. Flexible

in team interaction.

Adaptive. Ensuring the

adaptation of the
manager to the
requirements of the
internal and external
environment of the
organization.

Top managers (n=3)

Feeling of self
Realization of strengths,
individual team
identity, respect for
differences. Formation
of plans for elimination

of obstacles.
Acknowledging
emotions such as stress,
anger, etc.

Emotional expression
Discussion of all
emotions, identification
of triggers of negative
emotions, methods of
managing them.
Exchange of positive
emotions.

Focus on solutions, not

Problem solving

problems.
Understanding the
benefits of showing

emotions.

Interpersonal
relationships
Team building
exercises. Directing
subordinates to define
and perform tasks.
Determination of
security conditions,
sufficiency of
resources, analysis of
fears and problems.

Brainstorming with the

innovations. Reminding

Flexibility

team, solutions for
working with

the team of problems
that have been solved
before.

Middle managers (n=10)

Self-realization
Defining your mission,
vision and values.
Encouraging the
establishment of one's
own purpose of activity
in accordance with the
general mission.
Openness to feedback.

Assertiveness
Use visualization
techniques to help you
achieve your results.
Brainstorming,
persistence in proving
one's opinion.

different points of view.

Reality testing
Analysis of the

strengths and
weaknesses of the
actions.
Involve the teamin
discussing problems,
analyze them from

Empathy
Respect for different

points of view in
making and
implementing
management decisions.
Recognizing emotions,
helping to connect them
with emotions during
business meetings and
conversations.

Stress tolerance
Understanding stress
management. Shifting
attention from the
challenges of work
processes to rest.

Fi

rst-line managers (n=1

7)

Emotional self-
awareness
Identification of
emotions, their
management.

Perception of new
emotions and their
integration in the team.

Independence
Assessment of
resources for
independent decision-
making. Subordinates
choose less risky
solutions for
independent work.
Establishing
emotionally

independent behavior.

Impulse control
Determination of

factors of individual
motivation.
Respect for team
diversity. Respect for
different points of view
in discussing the
management situation.

Social responsibility
Finding methods of
team interaction.
Behavior and
stimulation of collective|
actions in the
organization.
Promoting consensus,
supporting efforts to
engage subordinates to

be socially responsible.

Optimism
Focus on the team's
strengths rather than

their problems to help
the team capitalize on
those strengths.
Do not accept what
cannot be changed and
try to change what
belongs to the powers.

Note. Compiled by the author based on [1, 6, 7, p. 222-242, 7]

Managers of the studied organization capable of self-management are much less likely to
aggressively confront and make quick decisions. Control of one's own emotions is important in
self-regulation and self-management. In cases of negative emotions such as anger, emotional
intelligence skills can help identify emotions through reflection and introspection.

Self-motivation is fundamental to achieving one's own goals, emotionally intelligent
managers can also influence the motivation of subordinates. The ability to recognize the
emotions and, in turn, the concerns of others is a function of realizing the most effective ways

to motivate teams.
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Emotional intelligence is closely related to the personal and professional development of
managers and affects how the process of making and implementing managerial decisions takes
place. Improved emotional intelligence of organizational managers is an important element in
making and implementing managerial decisions, while managers with a lower level of
emotional intelligence may resort to incorrect managerial decisions.

Negative emotions can hinder problem solving and decision-making by managers in the
organization. The ability to recognize emotions that are superfluous to the formation of a
rational decision, and the ability to effectively ignore these emotions, denying their influence
on the final outcome, has obvious advantages for decision-making processes.

The conducted studies indicate that the proposed strategies for implementation at the
management levels in the organization will contribute to the improvement of management
decision-making and implementation and helps to understand the potential consequences of
inefficient decision-making.
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ROLE OF WORLD FINANCIAL INSTITUTIONS IN DE-SHADOWING OF
GLOBAL ECONOMY

The article examines practical aspects of world financial institutions’ influence on preventing the spread
of shadowing processes in global economy. The systematization of literary sources and approaches for solving the
investigated problem shows that despite the diversity and content of views surrounding the problems of global and
national economies’ de-shadowing, the study of potential role of global financial institutions in these processes
remains poor.

The methodological basis of the research are the methods of economic analysis and methods of
fundamental research: system analysis, synthesis and comparative analysis to outline the main directions and
means of detinization of the economy; a functional-systemic approach for assessing the state and trends of the
shadow sector of the global economy and determining its impact on the country's international competitiveness;
generalization method for forming research conclusions. The object of the study is the process of global economy
de-shadowing.

The article assesses the level of economic shadowing, tolerance to corruption, and the level of
international competitiveness of Ukraine and its close neighbors - the countries of the Visegrad Group (Poland,
the Czech Republic, Hungary and Slovakia), the USA - the world's first economy, Denmark and Switzerland - the
leading countries in the rating international competitiveness. The article empirically confirms that the strategic
directions of global economic de-shadowing require coordinated and comprehensive actions of international
organizations. The elements of the complex economic de-shadowing on a global scale are characterized, which
can be effectively implemented and observed only with intervention in these processes international institutions,
in particular financial ones. The areas of influence of international financial institutions regarding global economic
de-shadowing are determined. The commited research proves the need for multi-vector cooperation with
international financial organizations and highly developed countries that have at their disposal effective
mechanisms of de-shadowing of economic activity.

The results of the study can be useful for the development of science-based recommendations for
improving the mechanisms of cooperation with international financial institutions for effective global economy
de-shadowing.

Key words: global institutions, level of shadow economy, global competitiveness index, tolerance to
corruption, offshorization.

POJIb CBITOBUX ®ITHAHCOBUX IHCTUTYIIN ¥V JETIHI3ALII I'TOBAJIBHOI
EKOHOMIKHA
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VY cTaTTi IOCTIPKEHO NMPAKTHYHI acleKTH BIUIMBY CBITOBHMX (DIHAHCOBMX IHCTHUTYLIH Ha 3amoOiraHHs
MOIIMPEHHS NPOIIECiB TiHi3amii r106ampHOT ekoHOMiKH. CrcTeMaTn3alis JTiTepaTypHUX JHKEpent Ta MiAXOIB 110
BUPIIIEHHS JTOCJIIPKYBaHOT MPOOIEMH CBIUUTH PO Te, 10 HE3Ba)KaloYM Ha Pi3HOIUIAHOBICTH 1 3MICTOBHICTb
MOTIAIIB HABKOJO MpoOieM [neTiHi3amii rimoOanpHOI Ta HAIlOHAIBPHOI E€KOHOMIKHM, Ha HE3HAYHOMY piBHI
3aJIMIIAETHCS OTPALIOBAHHS aCIIEKTIB MOXIIMBOI POJIi B IAHUX MPOLECcax INo0anbHUX (piHAHCOBUX IHCTHTYLIIH.

MeTomOIOTIYHOI0 OCHOBOIO JTOCTIKEHHS € METOAM EKOHOMIYHOTO aHajii3y Ta (yHIaMEeHTaIbHUX
JIOCJIIJPKEHb: CUCTEMHOTO aHalli3y, CHHTE3y Ta KOMIIApaTHBHOTO aHaJI3y JUIsl OKPECJICHHSI OCHOBHUX HAIPSMKIB
Ta 3aco0iB JAeTiHi3amil eKOHOMIKH; (PYHKIIOHATBHO-CHCTEMHOTO IIXOAY IS OIHKH CTaHy Ta TCHICHIIN
TIHBOBOT'O CEKTOPY IN100aIbHOT €eKOHOMIKH Ta BU3HAYEHHS 11 BIUIMBY Ha MIXKHAPOJIHY KOHKYPEHTOCIIPOMOXKHICTb
KpalHHu; METOJ y3arajJbHEeHHS A (OpMyBaHHS BHCHOBKIB HociikeHHA. OO0’€KTOM HOCHIIKEHHS € TPOLECH
nerinizauii rimobaabHOT EKOHOMIKH.

VY crarTi OmiHEHO piBeHH TiHi3alii €KOHOMIKH, TOJIEPAHTHOCTI MO KOPYMIii Ta piBeHb MIKHApPOIHOL
KOHKYPEHTOCIIPOMOKHOCTI  YKpaiHu Ta i ONM3bKHX KpaiH-cycifgiB — kpaiH Bumerpazacekoi rpymu (Ilombiua,
Yexist, Yropmunaa i CrnoBayunHa), CIIIA — mepmoi exoHomiku cBiTy, Hanii Ta IlIBednapii — xpaiH-nmigepiB B
PEUTHHTY MIDKHApOJHOI KOHKYPEHTOCHPOMOXHOCTI. Y CTaTTi eMIIipUYHO MiATBEPIXKEHO, IO CTpaTeriyHi
HampsIMH  JIeTiHi3amii T700albHOi EKOHOMIKM MOTPeOyIOTh CKOOPAMHOBAHOCTI Ta KOMIDICKCHOCTI i
MDKHapOJHUX oprasizanii. OxapakTepu30BaHO €IEMEHTH KOMIUIEKCY JNeTiHi3alli eKOHOMIKM B TJ00aibHOMY
MacmTa0i, sIKi MOXYTh OyTH e()eKTUBHO BIPOBAKCHI Ta TOTPUMAHI JIUIIIE 32 YMOBH BTPYYAHHS B JTaHi MPOIECH
MDKHApOJIHUX IHCTUTYIIH, 30Kkpema ¢iHaHcoBHMX. BH3HaueHO HampsMU BIUIMBY MIKHApOAHUX (iHAHCOBUX
IHCTHTYHIH om0 AeTiHi3amii rmoOanpHOI ekoHOMikd. [IpoBereHe MOCHIIKEHHS JOBOIUTH HEOOXiTHICTH
0araToBEKTOPHOTO CIIBPOOITHUITBA 13 MIKHAPOJHUMH (HIHAHCOBUMHU OpraHi3allissMU Ta BUCOKOPO3BUHEHUMHU
KpaiHamu, 110 MalOTh y CBOEMY apceHati e()eKTUBHI MeXaHi3MH JIeTiHi3allil eKOHOMIYHOT JisTIbHOCTI.

PesynpraTH mOCHI[UKEHHS MOXYTh OyTH KOPHUCHUMH MJIsI PO3pPOOKHM HAyKOBO-OOTPYHTOBaHUX
pPEKOMEHAAIIH NI0I0 YIOCKOHAIECHHS MEXaHi3MIiB CIIBIIpali 3 MDXHApPOJHMMHU (piHAHCOBHMH IHCTHTYTaMH JIJIs
e(eKTHBHOI IeTiHi3amii rTo0anbHOI eKOHOMIKH.

Knrouosi cnosa: 2nobanvui  incmumyyii, pieeHb  MIiHbOB0I  eKOHOMIKU, IHOeKC —2n00anbHOl
KOHKYDEHMOCHPOMONICHOCHI, MOLEPAHMHICIb 00 KOpYnyii, oghuiopusayis.

Statement of the problem in a general form and its connection with important
scientific and practical tasks. In global practice, spreading of shadow economy is one of the
economic risks for the next decade (The Global Risks Report, 2023). Insufficient activity of
international organizations and national governments in fight against shadow economy has led
to its significant spreading. Currently, despite the threatening scale of shadow economy, there
is no comprehensive and coordinated agenda to overcome shadow economy. Instead, it is a
common practice to form program documents regulating separate acts of shadow world
economy, or the latter are limited to national scales. Accelerating the pace of development of
shadow economic sectors not only worsens people's living standards, but also causes global
economic crisis, poverty and unemployment, social inequality and insufficient indicators of
economic growth. The current situation with the level of shadowing of the world economy
requires, in our opinion, the development of an effective mechanism and response program
from global financial institutions, because they have all necessary tools and level of influence.

Analysis of the latest research and publications which have begun to solve this
problem. Scientific achievements in economic de-shadowing at different levels are quite
diverse. Among the schollars dealing with the outlined issues, Bondarenko A., Varnaliya Z.,
Vyganaiylo S., Demkiva 1., Dyachenko O., Kramarenko I., Lapinsky I., Levchenko Yu.,
Lykhina D., Oliynyka A., Onyshchenko S., Pavlenko N., Pylypenko N. are worth mentioning.
Some foreign scientists such as Glassman J., Kassel D., Sauka A., Chambless J., Schneider F.
and others have studied various fundamental aspects of methodology for assessing the level of
economic shadowing and forms of economic de-shadowing. At the same time, despite the
diversity of views related to the problems of de-shadowing of global and national economy, the
studying of aspects of possible role of global financial institutions in these processes remains
at low level.

Objectives: to study practical aspects of influence of world financial institutions on
preventing the spread of shadowing processes in global economy.
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Presentation of the main research material with full justification of the scientific
results. The global scale of shadow economy proves that even in the 21st century it occupies
its place among global problems and to a greater or lesser extent affects almost all economies.
A wide range of its variations even more determines the need for an in-depth systemic approach
to identifying the root causes and delineating adequate measures for their leveling.

According to traditional approaches to the detection of possible elements of shadow
economy, the following elements are distinguished: "white" shadow economy — redistribution
of income received as a result of implementation of illegal schemes and acts of corruption;
"grey" economy — implementation of economic activity so that to conceal the tax revenue
partially or completely; "black” economy — implementation of activities related to
manufacture and sell of weapons, drugs, adulteration as well as pimping and fraud.

The fact that shadowing of the economy has a significant negative impact both on a separate
economic system and on the entire world economy is undeniable. However, scientific opinion also
finds statements about positive aspects of shadow economy existence. Thus, D. Cassel mentions the
following positive effects of shadowing: smoothing of differences in the economic situation due to
the flow of resources between legal and shadow economy; reduction of social costs for the state;
performing the functions of a "built-in stabilizer" through, for example, the use of illegally obtained
income for purchasing economic benefits created in the legal economic system, etc. (Cassel, 1986).

The current level of the world economy development and the regulatory impact of global
institutions demonstrate certain success of many world countries in reducing the indicators of
shadowing economy, however, this problem remains relevant both for developed economies
and for those that are at the stage of formation or transformation.

In this study, we propose to evaluate the level of economic shadowing, tolerance to
corruption, and the level of international competitiveness of Ukraine and its close neighbors —
the countries of the Visegrad Group (Poland, the Czech Republic, Hungary and Slovakia), the
USA —the world's first economy, Denmark and Switzerland — the leading countries in the rating
of international competitiveness (table 1, fig. 1, fig. 2).

The study of chosen indicators for the above mentioned countries makes it possible to
state:

- there is a direct relationship between the index values of international
competitiveness, Corruption Perceptions Index and the level of economy shadowing: the
volume of the shadow economy is greater in those countries in which, as a rule, tolerance to
corruption is higher and the index of international competitiveness is lower;

- 2015 was characterized by relatively negative trends regarding the volume of shadow
economy: the high level of shadow economy in the USA is explained by the increase in the
base interest rate, which led to the investors’ expectant position; in the EU countries, measures
taken by the European Central Bank to stabilize the price level were not effective; for Ukraine
- the increase of the discount rate from 14% to 30%, the introduction of large-scale sanctions
against the Russian Federation, the introduction by the Kyiv Council moratorium on the
capital’s external debt repayment, i.e. a technical default was declared, the NBU declaring a
number of the largest financial institutions of Ukraine insolvent;

- in 2019, the level of economic shadowing “slowed down” both in the countries of
the Visegrad Group (in highly developed economies) and in Ukraine because: an increase in
economic growth indicators; the key rate was raised by the central banking system of the USA,
which led to a simultaneous increase in the Central Bank around the world in order to keep
investors with attractive yields;
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Table 1. Comparative index values of global competitiveness and perception of corruption, as
well as the index values of level of the shadow economy of the USA, Denmark, Switzerland,
Visegrad Group countries and Ukraine, 2015, 2019, 2021-2022.

Index Country el
2015 2019 2021 2022
3 USA 59 48 6,6 73
k= Denmark 12,0 8,9 9,6 15,2
g Switzerland 6,5 55 58 75
g Poland 23,3 20,7 22,0 22,4
g Czech Republic 15,1 13,1 13,9 14,5
= Hungary 21,9 232 25,0 233
3 Slovakia 14,1 12,2 13,7 14,8
B Ukraine 35,0 28,0 32,0 442
USA 76 69 67 69
- B Denmark 91 87 88 90
°2 Switzerland 86 85 84 82
S5 Poland 63 58 56 55
§'§ Czech Republic 56 56 54 56
E = Hungary 51 44 43 42
O Slovakia 51 50 52 53
Ukraine 27 30 32 33
2 USA 5,61 83,7 89,1 89,9
S Denmark 5,33 81,2 96,7 100,0
2 Switzerland 5,76 82,3 100,0 98,9
T x Poland 4,49 68,9 68,6 68,9
EZ2 Czech Republic 4,69 70,9 71,0 711
o Hungary 4,25 65,1 65,1 65,7
8 Slovakia 4,22 66,8 66,9 67,2
3 Ukraine 4,03 57,0 56,0 54,8

Note

The level of the shadow economy is calculated as a % of the official GDP.

Corruption Perceptions Index (CPI) is an annual ranking of the world countries compiled by Transparency International since 1995.
The countries in the rating are ordered according to the level of corruption based on the assessments of entrepreneurs and analysts. The rating
reproduces the perception of corruption on a scale from 100 (no corruption) to O (extreme corruption).

Global Competitiveness Index ranks different number of countries each year on indicators grouped into 12 main components.

Compiled on the basis of (Slovo | dilo, 2021 (Croso i oino, 2021); Minfin , 2022
(Minghin, 2022); Corruption Perceptions Index, 2015-2022; The Global Competitiveness
Report. 2015-2022; World Economics, 2022).

; 54.8
Ukraine 3 40 o
Slovakia 148 53 :
Hungary 533 42 65.7
; ' 71.1
Czech Republic 145 56 s
Poland 554 55 .
Switzerland - g2 989
' 100
Denmark 155 90
USA |=4 . 69 899
0 50 100

150

Global Competitiveness Index
Perception of Corruption Index

Shadow Economy Index

Fig. 1. Value of Global Competitiveness Index, Perception of Corruption Index and Shadow

Economy Index in 2022.

Compiled on the basis of (Slovo I dilo, 2021 (Croso i oino, 2021); Minfin, 2022
(Mingin, 2022); Corruption Perceptions Index, 2015-2022; The Global Competitiveness

Report. 2015-2022).
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Fig. 2. Dynamics of the world countries’ shadow economy level, 2015-2022.
Compiled on the basis of (Slovo I dilo, 2021 (Croso i dino, 2021); Minfin, 2022
(Mingin, 2022)).

- in 2019, Ukraine was characterized by growth of gold and foreign exchange reserves,
the stabilization of business activity, which resulted in the best indicator for a decade in terms
of the economic freedom index, the global index of innovations and global competitiveness;

- in 2020, the whole world was covered by coronavirus pandemic, which resulted in a
serious economic recession in all countries. The average European indicator of the shadow
economy reached 17.87% (Schneider, 2022), which is 9.8% higher than in 2019 and is overall
the highest indicator for the Eurozone over the last 20 years. The main reasons for this
phenomenon were people's efforts to compensate for their official loss of income;

- in 2021, the trends of 2020 were preserved. There was "only" a moderate decrease in
shadow economy in the Eurozone from 17.87% to 17.42% of GDP (Schneider, 2022). The
reasons for this situation were large-scale public infrastructure spending, subsidies to
enterprises and special programs for the population. This led to GDP growth and decrease in
unemployment. However, because of the lockdowns and increased uncertainty, workers had
excess free time which they would normally use in shadow economy;

- in 2022, there was a further global economic recovery, but since the coronavirus
pandemic was still affecting most European countries, the further reduction of the shadow
economy was not significant. The average size of the shadow economy of the EU member states
decreased to 17.29% (Schneider, 2022). The negative tendencies of economic shadowing in
Ukraine were provoked by the full-scale military invasion of the Russian Federation on the
territory of Ukraine. Many countries, mainly in Europe, have accepted a large number of
refugees who faced obstacles to employment in the official economy. As a result, it has
prevented the stabilization of the shadow economy volume in the countries of the Eurozone.

Separately, it is worth noting that one of the main reasons for the shadow economy
presence in any state is corruption in its sectors.

According to the data in Table 1 and Fig. 1, the conclusion is obvious: the level of
corruption in Ukraine is fairly high (the index of perception of corruption is the worst among
the studied countries). Moreover, there is also a direct relationship between tolerance to
corruption and the level of international competitiveness.

In their writings some researchers of shadow economy state that one of the reasons for
high level of corruption in Ukraine is that in domestic legislation there are no norms for
countering corrupt practices within the enterprise (Dyachenko, 2018).

Conclusions, discussions and recommendations. International institutions have the
basic functions and capacities to regulate issues of economic de-shadowing.
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As for reducing the level of corruption, it should be mentioned that being the most
influential organization in the field of business, the International Chamber of Commerce has
been closely dealing with it since 1977. In particular, the Code of Conduct for Enterprises
"Combating corruption™ is developed and constantly amended and supplemented. The main
theses of this document are:

- each employee must build such relationships in the team so as not to face commitment
to anyone;

- each employee is obliged to behave in an appropriate manner with colleagues, partners,
representatives of the authorities and to avoid conflicts of interests; to behave responsibly with
gifts at work, etc.;

- each employee must clearly perform only their duties;

- management of the enterprise should establish clear communication with employees,
as well as to develop a transparent and clear system of control and sanctions, which should
include quality control of performance of duties and appropriate sanctions for non-performance
or improper performance (Gutmann, 1985).

The de-shadowing of the global economy in general and of a separate country in
particular should have a complex nature.

Firstly: overcoming the shadow economy should take place:

- at national level;

- at regional level (Caribbean Financial Action Task Force (CFATF), Eastern and
Southern Africa Anti-Money Laundering Group (ESAAMLG), Offshore Group of Banking
Supervisors OGBS, Asia/Pacific Group on Money Laundering (APG), Financial Action Task
Force on Money Laundering in South America, etc.);

- at international level (The Financial Action Task Force (FATF), the Egmont Group of
Financial Intelligence Units, The Basel Committee on Banking Supervision, World Bank, UN,
Interpol, Wolfsberg Group, The Committee of Experts on the Evaluation of Anti-Money
Laundering Measures (MONEYVAL), The European Bank for Reconstruction and
Development, the Eurasian Group for Combating the Legalization of Criminal Proceeds and
the Financing of Terrorism, the Committee of Experts on the Evaluation of Anti-Money
Laundering Measures (MONEYVAL).

Secondly: the areas of economic de-shadowing should be corruption overcoming,
shadow labor market limiting, tax policy rationalization, preventing laundering of illegally
obtained funds, criminal business combating. Thirdly: the methods of de-shadowing should not
be limited to sanctions for prohibition violation because this requires a significant amount of
budget funds. European experience proves that ensuring a high level of wages for civil servants
and implementing transparent law are more effective in shadowing overcoming and in ensuring
high level of fair competition as well as in supplying a reliable mechanism for protecting the
rights of citizens when receiving services from state structures. On a global scale, the above-
mentioned elements of economic de-shadowing complex measures can be effectively
implemented and observed only with intervention in these processes international institutions,
in particular financial ones. The strategic areas of global economy de-shadowing require
coordinated and comprehensive actions of international organizations (Fig. 3).

Economic de-shadowing is a multi-component process that requires creation of a
favorable environment for legalization of business. The commited research proves the need for
multi-vector cooperation with international financial organizations and highly developed
countries which have at their disposal effective mechanisms of economic activity de-
shadowing.
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carrying out audit of national economies in order to determine scale and features of shadowing

)_

-
monitoring of regulatory systems ofnational economies (taxation. health care, property rights, consumer
rights, etc.) to identify opportunities for simplification and increase of transparency

.

v,

being in order to develop an effective policy for regulating the location of these categories of population on
the territorv of a country

assessilent o1 IIllpﬂCE oI labour nug;ranfs_. forced nug;ranfs_. refﬁgees, and national minorities o1 national well-

cash flows control of financial institutions of countries in order to overcome illegal schemes in this area

enhance ofregulatory influence on cash transactions and implementation of more effective mechanisms fo
deal with undeclared and unaccounted cash accounts

enhance of control over operations related to offshore activities

improvement of rules and norms of financial markets and increase of transparency level of financial
instruments

influence on transformation of national cwrency systems in order to reduce risks of integration into the
financial global space

J 00 el

promoting implementation of "Washington Consensus" concept (economic policy rules for countries in a
crisis situation): lowering marginal tax rates. maintaining minimal state budget deficit, liberalizing financial
markets and foreign trade, ensuring absence of restrictions on foreign direct investment, etc.

enhance of control over the level of the financial system stability

enhance of control over the bank capital norms in order to create equal competitive conditions for
international and national banks, as well as promoting transparency of financial institutions' reporting

Fig. 3. Areas of international financial institutions’ influence regarding the global economic

de-shadowing

Compiled on the basis of (Onyshchenko and Lapinsky, 2013 (Onuwenxo ma Jlanincoxuti, 2013);
Levchenko, 2017 (Jlesuenko, 2017); Oliynyk, 2017 (Onitinux, 2017); Lykhin et al., 2020 (Jluxin ma in.,

2020); Pavlenko et al., 2021 (I1asnenxo ma in., 2021)).

It is global financial institutions that have the potential to de-shadow effectively the
economy on a global scale because in the conditions of a single financial space formation, the
capabilities of national regulatory bodies to control the country's financial flows and its own

financial system are leveled.
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KOHUENLISI CTAJIOTO PO3BUTKY B YMOBAX I'TOBAJII3ALIL CBITOBOI
EKOHOMIKH

VY cTaTTi JOCIHiIKEHO OCHOBHI IIEPeyMOBH KOHIICTIIIT CTAJIOr0 PO3BUTKY B yMOBaX I100asi3aiii CBITOBOT
€KOHOMIKH. 30Kpema, MPOaHalli30BaHO CYTHICTh TEPMIHY «CTaJIMH PO3BHTOK» Ta CIIOPIJHEHUX EKOHOMIYHHX
KaTeropiid, BAOKPEMIIEHO OCHOBHI KOMITIOHEHTH (COIiabHY, €KOJIOTIYHY Ta €KOHOMIUHY) Ta OCHOBHI OPIEHTHPH
JaHoi KOHIemNIii. AKIIEHTOBAHO yBary Ha B3a€MO3B’S3KY KOHIIETIIi CTaJoOro PO3BUTKY Ta Teopii 30epexeHHs
KarriTamy, mo rependadae BUIUICHHS TBOX BHIIB CTIHKOCTI — cHiIbHOI Ta cimadkoi. IcHye Oarato rimoGambHIX
npoOJeM, o MaloTh BIUTUB Ha PO3BUTOK JrojcTBa Ta Oiocdepu. Came ToMy poboTa 3aocepemkeHa Ha BUBYCHHI
MOJKJIMBOCTEH MiHIMi3allii HETATHHOTO IUTHY TI00ATBHUX MPOOJIeM Ha COIiaIbHO-eKOHOMIYHI CBITOBI IPOIIECH.

A TOMy BU3HAYaJIbHIM KPOKOM JI0 TIO/IAJIBIIOTO MTOIIMPEHHS KOHIIETIII] CTaJIoro PO3BUTKY € perioHalIbHA
IMIUTEMEHTAIlisl BiJIOBITHO 1O ICHYIOUMX BITYM3HSHUX JIOKaTbHUX mpoOimem. Came TOMy yBara aBToOpa
30CePEPKYTHCS Ha JOCIIHKEHHI KPyroBOi eKOHOMIKH, 1[0 Mepeadavyae nepexis Bij TpaauiiiHol JiHIHHOT MOae
"BHPOOHMIITBO - CIOXXKUBaHHI - yTWmizamis" 10 Mojem "BHPOOHHIITBO - CIHOXHBAHHSA - PEIHHKIIHT -
BUKOPUCTAHHS".

3HayHa yBara MpHAUICHA AOCHDKEHHIO 3eJeHHMX MmyOmiunux 3akymiBens (3[13), mo € Baxmmum
IHCTPYMEHTOM KpPYTOBOi €KOHOMIKH, B OCHOBI SIKOTO € MPUHIIUI €KOJIOTi3allii 3aKyImiBelb, 0 cchoKyCOBaHUH,
MepII 3a Bce, Ha JEp)KaBHOM cekTopi. Y Oarathox kpainax 313 Bike BKIIIOUEHI 10 HaIllOHAJILHUX CTpaTerii
CTAJIOTO PO3BUTKY Ta € 000B'SI3KOBUMU JUISL IEP>)KaBHUX OpraHiB Ta mignpueMcTB. Came I 03HaKa i TOKIajeHa B
OCHOBY  CTPYKTypHOi  TpaHchopmamii  HallOHaJbHOT  EKOHOMIKM, IO  Iependavyae  BUJIUICHHS
«EKOJIOTO/IECTPYKTUBHOTO» THUITY CTPYKTYPU E€KOHOMIKH, MPOTE 3 Pi3HOI0 MIPOI0 3aCTOCYBaHHS BIAMOBIIHUX
€KOHOMIKO-EKOJIOTIYHUX 1HCTPYMEHTIB. A TOMY CIiJ PpO3yMiTH, IO HEOOXiZHO KOHLEHTPYBAaTH yBary Ha
Mepexol BiJ MPUHIMIIB JUPEKTHBHO-KOMaH/IHOTO TIaHyBaHHS J0 1IHANKATHUBHO-PETYJISTHUBHUX 3acajl PO3BUTKY
BITYM3HAHOI €KOHOMIKH.

Kniouosi cnoea: cmanuii po3eumox, eKOHOMIuHe 3pOCMAHHA, 2100ani3ayis, eKOHOMIYHa cmpamezis,
Kpy206a eKOHOMIKA, KOHYENnYis cmano2o po3eUmkxy.
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THE CONCEPT OF SUSTAINABLE DEVELOPMENT IN THE GLOBALIZATION
OF THE WORLD ECONOMY

The article examines the main prerequisites of the concept of sustainable development in the context of
the globalization of the world economy. In particular, the essence of the term "sustainable development™ and
related economic categories was analyzed, the main components (social, ecological and economic) and the main
orientations of this concept were distinguished. Attention is focused on the relationship between the concept of
sustainable development and the theory of capital preservation, which involves distinguishing two types of
sustainability - strong and weak. There are many global problems that have an impact on the development of
humanity and the biosphere. That is why the work is focused on finding opportunities to minimize the negative
impact of global problems on socio-economic network processes.

And therefore, the decisive step to the further spread of the concept of sustainable development is regional
implementation in accordance with existing local problems. That is why the author's attention will be focused on
the study of the circular economy, which involves the transition from the traditional linear model "production -
consumption - disposal” to the model "production - consumption - recycling - use".

Considerable weight is given to the study of green public procurement (GPP), which is an important tool
of the circular economy, which is based on the principle of greening procurement, which is focused, first of all, on
the public sector. In many countries, EPAs are already included in national strategies for sustainable development
and are mandatory for government bodies and enterprises. It is this feature that is the basis of the structural
transformation of the national economy, which involves the selection of an "ecologically destructive" type of
economic structure, but with varying degrees of application of appropriate economic and ecological tools. And
therefore it should be understood that it is necessary to concentrate attention on the transition from the principles
of directive and command planning to indicative and regulatory principles of the development of the domestic
economy.

Keywords: sustainable development, economic growth, globalization, economic strategy, circular
economy, concept of sustainable development.

IlocranoBka mpoOJieMH y 3arajbHOMY BHIJIAAI Ta 1i 3B’A30K 3 Ba'KJIMBUMH
HAYKOBHUMM Ta NPAKTUYHUMU 3aBJaHHAMM.

@DaKTUYHO CydacHa KOHLEMIsl CTaJoro PO3BUTKY 0a3yeTbCsi HA MO€AHAHHI TPHOX
OCHOBHUX CKJIaJIOBUX: €KOHOMIYHOI €(EeKTHBHOCTI, COIllaJbHOI CIPaBEIJIUBOCTI Ta
eKoJIOT1YHOT Oe3neku. 1 OKpeMo B3sITO1 KpaiHu peaizallisi KOHIEMNii CTajJoro po3BUTKY Mae
BIIOyBaTUCSA MLUISIXOM IMOMIYKY CHUIBHOTO 3HAMEHHUMKAa MDK OI13HECOM, Jep’KaBolo 1
cycninbcTBOM. BojHowac cydacHi crparerii po3BUTKY OUIBIIOCTI KpaiH cymnepedaTrh
€KOHOMIYHIN, peCypCHiil 1 KIIIMaTUYHIN CBITOBIN Oe3melti. A 11e, B CBOIO YepTy, MIPU3BOJIUTH /10
HOSIBU €KOJIOT0-€KOHOMIYHUX KPHU3 Ta JUCIIPONOPIIi PO3ZBUTKY OKPEMUX TEPUTOPIH.

B Vkpaini gomoku Tak 1 He BiAOyJOCS Mepexoay BiJl NPUHLHUIIB JUPEKTHUBHO-
KOMAaHJHOTO IUIAHYBaHHA JIO 1HJUKAaTHUBHO-PErYJATUBHUX 3acajl PpPO3BUTKY, TOOTO
MIPOTHO30BAaHUX, & HE MMPUMYCOBO HaB’S3aHUX; JOCUTh YacTO MEPEBAXKAIOTh aIMIHICTPATUBHI
METOAM JIEP’KAaBHOTO PEryNIOBaHHS, a E€KOHOMIYHI HEXTYIOTbCS; HApeIlTi, MOpSA 3 LHUM
Jiep’KaBa HE BUKOPUCTOBYE PECYpCH sl JIKBiJalli HEraTUBHUX €(EKTIB BiJl TUCHPONOPIII
PO3BHUTKY TEPUTOPIH.

Takum unHOM, TIOCTa rocTpa HEOOXITHICTh JOCIIIPKEHHS KOHIIEMIIii CTaJIOro po3UTKY
Moax riobanizarii ciTool eKOHOMIKH 3 MOAIIIBIIO IMIIMIUIEMEHTALIII0 Y BITYU3HSHUX peaisax
(GyHKIIOHYBaHHSI €KOHOMIKH.

AHaTI3 OCTAHHIX JOCHIIKeHDb i myOJikanii, y AKMX 3aM04aTKOBAHO BHUPIillIEeHHS
naHoi npodaemu. BuBduennst ocobnuBocTedl popMyBaHHS KOHIEMI[IT CTaJOro pO3BUTKY Ta il
BIUTMB Ha TioOami3aliifHi Mpomecu MOCTIHHO IOCTIKYBAIMCH HA PIiBHI MIKHAPOIHUX
oprafizauii — MUDKHapOJHOIO KOMICIEIO 3 OXOPOHHM HaBKOJIMIIHHOTO CEpPEIOBHIIA,
Opranizamiero O6’ennanux Hamiii (OOH) (Agenda for Sustainable Development, 2015), tak
OGaraTbMa BITYM3HSHUMH Ta 3apyODKHUMH HAYKOBIIIMH, Cepell SIKUX OKPEMO BHILIMMO:

["ap6apa B. ta Jlonaturcekoro YO. (lapbap, 2012; Jlonamuncoxuii ma in, 2016). B Toii ke 4ac,
JMHAMIYHI 3MI1HH, 110 BiI0OYBAIOTHCS y CBITI (epi CTaBIATH HOBI BUMOIH JI0 IIEPEOCMHUCICHHS
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KOHIICTIIII1 CTaJIoro PO3UTKY YMOBax rioOaiizaiii. Yce 1e BuMarae morjau0JIeHOr0 BUBUCHHS
Cy4acHUX OCOOJIMBOCTEH KOHIEMIIIT CTaIOr0 PO3BHUTKY.

i crarti. MeToro cTarTi € JOCHIDKEHHS TEOPETHYHHUX 3acall 3ampOBaJKEHHS
KOHIICTIIii CTaJIOro PO3BUTKY B TpaHC(OpMallii CBITOBOI EKOHOMIKM YMOBax riiodanizarii.

BukJiiagjeHHsI OCHOBHOIO MaTepiajy IOCHiIKeHHS 3 NMOBHUM OOIPYHTYBAHHSM
OTPUMAHMX HAYKOBHX pe3y/bTaTiB. Ctanuii po3BUTOK (aHri. sustainable development) - e
KOHIENI[iS PO3BUTKY, sIKA MOEJHYE €KOHOMIYHUM, COLIANbHUN Ta EKOJOTIYHUN acleKTd 3
METOI0 3a0€e3MeUeHHs MailOyTHHOTO PO3BHUTKY JIFOICTBA.

s xoHuemnuisi IPYHTYEThCS Ha 1€ TOro, IO PO3BUTOK Mae€ OYTH TakuM, SIKUN
3a0e3meuye 3a0BOJICHHS MOTPEO CY4acHOTO TOKOJIHHS, HE IJAPUBAIOYM MOMXIIMBOCTEH
MaiOyTHIX TIOKOJIIHb 33JI0BOJIbHATH CBO1 oTpedu. Lle o3Havae, 1o My MOBUHHI 3a0€3MEUUTH
€KOHOMIYHUH PO3BUTOK, HE IIKOASYM HPUPOAHOMY CEPEIOBHUIY, a TaKOX 3a0e3medyBaTu
COIliaIbHY CIIPaBEIMBICTD, OO YC1 JIFOAM MaJId MOMJIMBOCTI JIJIs1 PO3BUTKY Ta IMPOLBITAHHS.

Craiuii pO3BUTOK € JIOBTOCTPOKOBOIO CTpATETIEI0 PpO3BUTKY, sKa Iepeadadae
rapMOHIMHUI OanaHC MK €KOHOMIYHHMHM, COLIAJIbLHUMH Ta €KOJOTiYHUMHU (akTopamu. BiH
3a0e3meuye 30epeKCHHS] PECYPCIB Ta €KOCHCTEM, 3HIDKCHHS BUKUIIB IIKIIJTABUX PEUOBHH Ta
3MEHILIEHHS €KOJIOTTUHOT KPHU3H, a TaKOXK 3a0e3Medye 3pOCTaHHsA €KOHOMIKHM Ta MiJABHUILEHHS
SIKOCTI YKUTTS JTFOCH.

Konneniisi cTanoro po3BUTKY € CTPATETi€l0 PO3BUTKY, 1110 3a0e3neuye 3abe3neueHHs
noTped CydacHOTO TIOKOJIIHHS, HE IMiAPUBAIOYM MOXIIMBOCTEH MaHOYyTHIX ITOKOJIIHB
3aJI0BOJIHATU CBOi MOTpeOu. L KOHIIeNIis MOeAHYe €KOHOMIYHI, COIlalbHI Ta €KOJIOT1uH1
ACTIEKTH 151 320€3IEYCHHS CTaJIOTO PO3BHUTKY.

CranicTb pO3BUTKY O3Ha4yae 30€peKEHHS MPUPOJHUX PECypCiB Ta EKOCHUCTEM,
3HIDKCHHS BHUKUAIB MIKIJIMBUX PEYOBHH, 3MEHIICHHS EKOJOTIYHOI KpHU3HW, 30UIbIICHHS
€KOHOMIYHOTO PO3BUTKY Ta MOJIMIICHHS SKOCTI XUTTSA mofeil. Lle mocsraeThcs muisixom
3a0e3nedeHHs OanaHcy Mk €EKOHOMIYHUMHU, COIIaJIbHIUMU Ta €KOJIOTIYHUMH (haKTOPAMH.

OCHOBHMMHM MPUHIIMIIAMUA KOHIEMIIT CTalOT0 PO3BUTKY €:

ExoHoMiuHa epeKTHUBHICTh: 3a0€3ME€UYEeHH €KOHOMIYHOTO PO3BUTKY Ta JIOXOIB MpHU
30epekeHHI TPUPOTHUX PECYPCIB Ta EKOCHUCTEM.

CormianbHa CripaBeUBICTh: 3a0€3MeUeHHs PIBHUX MOKJIMBOCTEH IS BCIX JIOJeH Ta
PO3BHUTOK COLIIAJIbHOI chepHu.

Exonoriuna cramicTte: 3abe3nedeHHs 30epeKeHHs] MPUPOJHUX PECYpPCIiB Ta €KOCUCTEM
JUTs MaOyTHIX mokoJiHb (Kapinyesa, 2018; Kates, 2015).

Konmeniist cTanoro po3BUTKY € BaXKIUBOIO /Ui 3a0e3MeueHHs] MallOyTHROTO PO3BUTKY
JIOJICTBA Ta 30€peKeHHs Haiiol TulaHeTH. BoHa 3a0e3meuye 30amaHCOBaHWM MiAXiA 10
PO3BUTKY, III0 BPaXOBYE MOTPEOU CY4aCHOTO MOKOJIIHHS Ta MaHOYTHIX MOKOMiHb.

Cnin Bigmituty miiaxia Jlomaruacekoro FO. ta Mernes B., 3a sskuMm cranuii pO3BUTOK
MOYKHa PO3MIAJaTH SIK: MO-TepIle, mpouec (rapMoHi3allii IHTErpOBaHUX KOMITOHEHTIB); IO-
Ipyre, wmojenb (0axaHoro CTaHy pO3BHTKY CYCIUIBCTBA Ha 3acajax ONTHUMI3aril
HAI[IOHAJIFHOTO TOCIO/IAPIOBAHHS 3 YMOBaMH Ta PECYpCHUMHU OOMEXKEHHSMHU JOBKUIIS; MO-
TpeTe, KEPOBaHY CTpPATETriuHy MeTy (TTapaurMy CyCHUTBHOTO 3pocTanHs) (/lonamuncokui ma
in, 201), .

imi cranoro po3sutky (LICP) - ne 17 rnobanpHux nuiei, mo 0ynu npuitasri B 2015
poui Opranizauieto O0'ennannx Hamiit B pamkax «Ilnany aiit Ha nepion 1o 2030 poxy» (aHri.
"Agenda 2030"). L1 mim MaroTh Ha MeTi 3a0€3MEYEHHsI CTAJIOro PO3BUTKY E€KOHOMIYHOT,
colianbHOI Ta eKoJIOTiYHOi cdep, 3ale3nedeHHs OamaHCcy MK HOTpedaMH Cy4yacHOTO
MOKOJIIHHS Ta MaHOyTHIX MOKOMIHG ([[ini cmanozo pozeumky, 2015; Agenda for Sustainable
Development, 2015).

Icaye 6e3m14 rmobanbHUX MpooIIeM, sIKi BIUTUBAIOThH HAa PO3BUTOK JIFOJICTBA Ta Oiochepu.
Jlesiki 3 HAWBXXIMBIMIKUX 3 HUX BKIIFOYAIOTh!
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3miHa KjiMary: rio0ajdbHE TMOTEIUIIHHA Ta 1HINI HACHIAKKA 3MIHM KIIMary, Taki sK
MiBUIICHHS PIBHS MOPs Ta 30UTBIICHHS YaCTOTH MPUPOTHUX KaTacTpod.

BucHaxxeHHs NpUPOAHUX PECypciB: HaJIMIpHE BUKOPUCTaHHS MPHPOJIHHUX PECYPCIB,
TaKUX SIK JIICH, BOJHI PeCypCcH Ta MiHEpaJbHI 3allaCH, MOXKE IMPU3BECTH JI0 1X BUCHAKCHHS Ta
IPUITUHEHHS JOCTYIHOCTI.

BukopucranHs  XiMIYHUX PEUOBHMH: BHUKOPUCTaHHA XIMIYHHUX pPEYOBUH B
MIPOMHMCIIOBOCTI, CIIBCBKOMY TOCIOAApCTBI Ta 1HMMX cdepax MOXKe TMPU3BECTH [0
3a0py/IHEHHS BOAHUX Ta MOBITPSIHUX JHKEPEI.

Bigxoau Ta 3a0pyaHeHHs: 3a0pyIHEHHsI HaBKOJIMIIHBOIO CEpPEelOBHILA BiAXOJaMH Ta
IHIIMMU HETIPUEMHUMH PEYOBUHAMH MO>KE TIPU3BECTH 10 HETaTUBHUX HACIIJIKIB JUIs 3/0POB's
JIIOJICH Ta TBApHUH.

HepiBHicTh Ta 6iHICTH: HEPIBHUN PO3MOLI 6ararcTBa Ta pecypciB MOXKe NMPU3BECTH
0 OiHOCTI Ta COIIAbHOI HANPYXEHOCTI, SKa MOXXE MaTH HACHiJKU I CTaOlIbHOCTI
CYCITIITLCTBA.

BaxiuBuM KpOKOM 10 HOJAJBIIOrO MOLIMPEHHS KOHILEMIIl CTaloro pPO3BUTKY €
perioHanbHa IMIIEMEHTAIlIS BiITOBIAHO JIO0 HASBHUX JIOKaIhHUX Tpodiem. Tak, y 2010 p.
€Bpomneicbkor0 pazor O0yno mpuilHATO cTpaterito «EBpoma 2020», sika BUAUIAIA OKPEMO:

— PO3yMHE 3pOCTaHHS: PO3BUTOK EKOHOMIKH, OCHOBOIO SIKOi € 3HaHHS Ta IHHOBAIIii;

— crTilike 3pOCTaHHS: MIATPUMKA TaKoi MOJETl EKOHOMIKH, sKa O0a3yeTbcs Ha
e(eKTUBHOMY BUKOPUCTAHHI PECYPCIB, HE IKOAUTH JOBKIJUIIO 1 € KOHKYPEHTOCIIPOMOKHOIO;

— BCEOXOIUIIOI0YE 3POCTAHHS: MIATPUMKA TAKOI'O BapiaHTa €KOHOMIYHOTO PO3BUTKY,
KW XapaKTEePU3YETbCS BHCOKMM pIBHEM 3alHATOCTI Ta 3a0e3neduye COmiajbHY 1
TepuTOopianbHy €aHICTh (I apbap, 2012).

VY CBiTI ICHYIOTh pi3HI KOHIIEMIIIT pO3BUTKY, SIKi MAalOTh Ha METi BUPIIIUTH IIi MPOOIEMHU
Ta 3a0€3MeYUTU CTATICTh PO3BUTKY JIIOJCTBA.

KpyroBa exoHomika mnepeabavae mepexin BiJ TpaauLidHOI JiHIHHOT Moz;emi
"BUPOOHUIITBO - CHOXXUBaHHS - yTWiIizamiss" 10 Mojeni "BHUPOOHMUIITBO - CIIOKUBAHHS -
peUUKIiHT - BuUKopucTaHHsA". TakuM 4YMHOM, pecypcu Ta MaTepiaJd I[OBHUHHI
BUKOPHCTOBYBATHCS OB €()EKTUBHO Ta HE MEPETBOPIOBATUCS HA BIIXOAH.

OCHOBHI NIPUHIUIH KPYTOBOI €KOHOMIKH BKJIFOUAIOTh:

3MEHIIEHHsI BUKOPUCTAHHS MPUPOJHUX PECYPCIB HUISAXOM 301IbIIEeHHS e(EeKTUBHOCTI
BUPOOHHUIITBA Ta CIIO)KUBAHHSI.

3011bIIEHHS] BUKOPUCTAHHS BTOPUHHUX PECYPCIB Ta BIAXO/IIB IIUISIXOM iX IepepoOKHU Ta
MOBTOPHOTO BUKOPHCTAHHSI.

3MEeHIIEHHS KUIBKOCTI BIIXO/IIB IUIIXOM 3aCTOCYBaHHS O11bII €()eKTUBHUX TEXHOJIOT1H
Ta MPOIIECiB BUPOOHUIITBA.

[TinTpuMKa perioHaJbHOr0 BUPOOHMIITBA Ta MiHIMI3allis TPAaHCIOPTYBaHHS TOBApiB Ta
pecypciB Ha BEJIHKI BiICTaHI.

Kpyrosa exkoHoMika J103BOJjIsl€ 3a0€3MEUUTH OUIBII CTaJUi PO3BUTOK Ta 3MEHIIUTH
BIUTMB JIFOJICTBA Ha JOBKULIS, 30KpeMa 3MEHIIMTH BHKOPHCTAaHHS NPUPOIHUX PECYPCIB,
3a0pyaHeHHs Ta Binxoau. Kpim Toro, BoHa Moke OyTH KOPHCHOIO JJIsl 3MEHIIIEHHS BUTpAT Ha
BUPOOHUITBO.

3eneni my6miuni 3akymisii (3I13) — 11e iHCTpyMEHT KpyroBoi €eKOHOMIKH, B OCHOBI SIKOT'O
€ TPUHLHMII eKoJori3alii 3aKymiBesb, 0 cc(OKycOoBaHM, mepmr 3a Bce, Ha JAeprKaBHUI
cektop. 3113 — e Takuil MexaHi3Mm, 3a JOTIOMOT'OI0 SIKOT'O OpPTaHU JIepP’KaBHOI BIIAJN KyIYIOTh
ToBapu ab0 MOCIYTH, K1 MIHIMI3yIOTh HETaTUBHUM BIUIUB HAa HABKOJIMIIHE CEPEAOBHUIIE Ta
piBEeHb YTBOPEHHS LIKITMBUX BiIXOJIiB.

3eneni myoumiuni 3akynisii (3113) - e mporec 3akymiBii ToBapiB, poOIT a00 MOCIYT Bij
MiIPUEMCTB, SKi BIAMOBITAIOTH BUMOTaM MO0 3MEHINEHHS BIUIMBY Ha JOBKUIIA Ta
30epexeHHs pecypciB. Lle o3Havae, mo npu BUOOP1 MOCTavaIbHUKA a00 BUKOHABIIS JIEPKaBHI
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OpraHy BPaxOBYIOTh HE JIMIIIC I[iHY, ajie i €KOJIOT1YHI KpUTepii, Taki K eHeproe(peKTUBHICTS,
BUKOPUCTAHHS BTOPUHHUX PECYpCiB, 3SMEHILICHHS BUKH/IIB Ta 1HII (hakTopH.

Takuii migxig 10 3aKymmiBelb Ma€ Ha METI MIATPUMATH CTAJIMH PO3BHTOK Ta 3aXHCT
JOBKULIS, 3MEHIIUTH KUTBKICTh BIXOJIB Ta MOKPAIIUTH SIKICTh JKUTTS HACEJIEHHS. 3eleHi
3aKYITBJIl MOXKYTh 3HU3UTH CIIOKMBAHHS €HEPTii Ta pecypciB, 3MEHIIUTH KUTbKICTh BUKH/IIB
MIKIITTMBUX PEYOBUH, TOKPAIIUTH SKICTh TMOBITPS Ta BOJIU, CHPUSATH BUKOPUCTAHHIO
BTOPUHHUX PECYPCIB Ta CTUMYJIIOBATH PO3BUTOK €KOJIOTTYHOI iIHHOBAIIHHOT MPOAYKITii.

V Garatpox kpainax 3113 Bxke BKIIOUEHI /10 HAIlIOHAILHUX CTPATETii CTaJOro pO3BUTKY
Ta € 00O0B'I3KOBUMH JJIs1 IEP’)KAaBHUX OPIaHiB Ta MiAIPUEMCTB.

BucHoBkH. TakuM 4MHOM, IIPUXOAUMO 10 BUCHOBKY, IO CTAJIU POB3UTOK B YMOBAax
rio0aisamii Ma€ K ITO3UTHUBHI TaK 1 HETATUHI HACIIIAKH.

[To3uTHBHI HACHINKH CTAJIOr0 PO3BUTKY B YMOBaXxX TIjo0aiizaiii CBITOBOI €KOHOMIKH
MOXYTb OYTH HACTYIHUMHU:

- 3MEHIIICHHS HETaTHBHOTO BIUIMBY Ha JOBKULIS: CTAMI PO3BUTOK CIPHUSIE 3MEHIIICHHIO
BUKH/IIB IIKIJUIMBUX PEYOBUH, €()EKTUBHOMY BHUKOPHUCTAHHIO pECypcCiB, 30€peKEHHIO
010pi3HOMAHITTA Ta IHIIMM 3aXOAaM, IO CIPHUSIOTh 3MEHIICHHIO HETATHBHOTO BIUIUBY Ha
OBKIJLIS;

- TIBUIIICHHS SIKOCTI JKUTTS: CTAJIMI PO3BUTOK CIPHSIE MOKPAIIEHHIO SIKOCTI MOBITPS Ta
BOJIM, 3MEHIICHHIO BIUIMBY IIKIJUIMBUX PEUOBHH Ha 3/I0POB's JIt0J1ei, 30€peKEeHHIO IPHUPOIHUX
pecypciB, 1O CIPHSIE€ TOKPAIIEHHIO SIKOCTI )KUTTSI HACeJICHHS,

- CTBOPEHHSI HOBUX PUHKIB: PO3BUTOK CTAJIMX TEXHOJIOT1H Ta BUPOOHUIITBA €KOJIOTTYHO
YUCTUX  TOBapiB 1 TOCIYr MOXE CTBOPUTH HOBI pUHKM Ta  HiJABHIIUTH
KOHKYPEHTOCIIPOMO’KHICTh HaIllOHATbHUX EKOHOMIK;

-€KOHOMIYHA CTIHKICTh: 3aX0/U 31 CTAJIOr0 PO3BUTKY MOXYTh 3a0€311EUNTH EKOHOMIUHY
CTIMKICTh Ta JOBFOCTPOKOBY IIE€PCIEKTUBY Il HAllOHAJIBHUX EKOHOMIK, L0 CIHpUsE
3MEHIIIEHHIO EKOHOMIYHOI HECTaOUIBHOCTI;

- CTBOPEHHS HOBHUX POOOYMX MICIb: PO3BUTOK CTAJIMX TEXHOJIOTH Ta BUPOOHHIITBA
€KOJIOT1YHO YHCTHUX TOBApIB 1 MOCIYT MOXE CHPHUITH CTBOPEHHIO HOBUX POOOYMX MiCllb Ta
3011BbILIEHHIO 3aWHATOCTI.

He3Baxaroum Ha Te, IO CTaJUil PO3BUTOK € MO3UTUBHUM SIBUIIEM, B YMOBAax
riobanizanii CBITOBOI €KOHOMIKM MOXYTh BUHUKATH NEBHI HETATHUBHI HACHIJKH, TakKl fK:
BUCHQ)XEHHS pecypciB, 3a0pyAHEHHS NOBKULIA, 3MiHa KJIiMaTy, HEPIBHOMIPHMH pPO3BUTOK,
€KOHOMIYHA HECTaOIbHICTb, BIICYTHICTh €()EKTUBHOIO yIPABIIHHS.

[IIBuake 301UIbIIEHHS HACEJEHHS Ta 3pOCTAaHHS E€KOHOMIKM B KpaiHaX 3 BEJIHKOIO
KUIBKICTIO JIIO/IE MOKE MPUBECTH JI0 BUCHAKEHHS IPUPOJIHUX PECYPCIB Ta 3HUIKEHHSI SIKOCTI
HaBKOJIMIIHBOTO CEPEOBUIIIA.

30UIbIIEHHS] IPOMKCIIOBOTO BUPOOHUIITBA TA CIIOKUBAHHS €HEPTii MOXKYTh IIPU3BECTU
70 3a0pyAHEHHS MOBITPs, BOJU Ta IPYHTY, LIO 3arpoXye 3J0pPOB'I0 JIIOJEH Ta TBapHH.
301IbIICHHS] BUKUIB MApHUKOBUX Ta3iB MOXE MPU3BECTH JI0 IJI00aJbHOrO MOTEIUIIHHS Ta
3MIHHM KJIIMaTy, 10 MO>KE€ MaTHU CEepHO3H1 HACHIIKU ISl IPUPOJIU Ta XKUTTSA Ha 3eMIII.

I'moGanizaliis eKOHOMIKM MOYE MPU3BECTU JJO HEPIBHOMIPHOTO PO3BUTKY MK PI3HUMU
KpaiHaMu Ta perioHamH, 10 MOXe 301UIbIIMTH HEPIBHICTh Ta BUKIMKATH COLIaIbHI KOH(IIIKTH.
30UTbIICHHS CKJIQJHOCTI Ta PO3MAITOCTI B3aEMOJII MK KpaiHaMH MOXKE MPU3BECTH [0
BIJICYTHOCTI €()E€KTUBHOTO YIPABIIHHS], IO MOXE 3arpoXXyBaTH CTaJlOMy pPO3BHUTKY Ta
MPU3BOINUTH 10 KOH(IIIKTIB.

Came TOMy B Cy4YacHHX YMOBax ICHy€ ToOCTpa HEOOXIHICTH MEPEeOCMHUCIIEHHS
NapagurMu CBITOBOIO €KOHOMIYHOTO PO3BUTKY — BiJl 171€0JI0T1i HAKOMUYEHHSI MaTepialbHUX
OJ1ar 10 MKOPUCTAHHS 1/1€0JI0T11 «PO3YMHOI TOCTaTHOCTI», Bl ICHYIOUYOT 171€0J10T1i KOHKYPEHIii
JI0 MaliOyTHBOI 171€0JIOT11 B3a€EMOJOTIOMOTH.
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OIOAJATKYBAHHS EKCIIOPTY TA IMIIOPTY IHOCJIYT': ABTOMATHU3ALIS
OBJIIKY TA AYJIUT OIIEPALIIN

MerTor0 IOCTIDKEHHS € y3araJbHeHHS BUMOT [0 ONOJATKyBaHHS MOJAaTKy Ha nojaHy Bapticts (I11B)
MOCIIYT B 30BHIIIHBbO-eKOHOMI4HIN nistibHOCTI (3E/]) st popmMyBaHHS anropuTMiB BioOpakeHHs orepariiii B
00IiKy Ta iHQOpMAIIITHAX CHCTEMaX, MPOBEICHH IIEPEBIPKH TAKKX oTepamniid. B cTaTTi mpoaHamizoBaHO MOPSIOK
00Ky eKCIOpTy Ta iMnopTy MOCJIYT 3 TOYKH 30py NPAKTHKU. BHIIIEHO HEJOCTAaTHIO aBTOMATHU3ALII0 IHOT0
IpolLecy, 0 BUMarae BiJi KOPHCTyBadiB NOZATKOBHX 3aTPaT Hacy Ha ONpAliOBAHHA JaHHX 1 1X BBEICHHS B
iHpopMaliliHy cucremy. BecraHoBiieHO, 1110 Yy 3B’SI3Ky 3 CKJIQJIHUM MeXaHi3MoM onozarkyBaHus [1/IB, Gararo
JIaHWX, HEOOXIJHUX JUIS MPaBMIIBHOTO OOJIKY 1 OTOAaTKYBaHHS, B3arajii He BiTOOPaXaloThCs B OyXTalTepChbKUX
nporpamax, Mo poOHUTh OOJNIK TakMX OHepaliil «pydyHHM», a 3HAYUTh TaKHM, B SIKOMY Oiiblia HMOBIpHICTBH
nomuiok. [TonatkoBumM koznekcom Ypainu (ITKY) nependaueno, mo Ha omofaTKyBaHHS BIUIMBAE: BH MTOCIYT Ta
Micie rmocrauaHHs nocayr. J{ns omepanii 3 eKCropTy Ta iMIOPTY MOCIHYT 3alpOlOHOBAHO 3aTBEPAUTH €INHHUN
JIOBITHUK BUJIB MOCJYT, SKUH aBTOMAaTHYHO OOMpaTHME CTAaBKY OIOJATKYBAaHHS B 3aJIeKHOCTI BiJl YMOB,
nepenodauenux [IKY. Bukopucranns Takoro A0BiIHUKA B iHPOpMaliHHUX CUCTEMAax CIPOCTUTH OOJIIK orepari,
a TaKoX 1X KOHTpoib. OcoOimBoO e akTyanbHO st chepu iHGopMmartiitaux texnonoriit (IT). Hanpukmaz, sxiro
HA/IaBaTHCh MMOCIYTH 3 PO3POOKH CaliTy — BOHHU MIAJIATAIOTh MM onojgatkyBaHus [1/]B, a HagaHHS KOHCY/IbTAIlI
3 IUTaHb iHpOpMaTH3alii — Hi. 3alIPOTIOHOBAHO aNTOPUTM IiATOTOBKH iH(OpMAIil po ormeparii I mepeBipKu
npaBwiIbHOrO X omonarkyBauHs [1/IB: imentudikamis mociyrd; BU3HaYSHHsI MiCLlb peecTpallii KOHTPareHTIB,
BU3HAYCHHS MicIsl HalaHHS MTOCITYTH, BU3HAYEHHsI 1aTH ociayry. Ha nepmomy erami nepeBipseThest akT HaJlaHAX
nocutyr (IHBOWC), iIeHTH(DIKYIOTHCSI HEOOXiIHI PEKBI3UTH Ta 3MICT HOCIYTH, IIEPEBIPSETHCS 3aCTOCOBYBaHA CTaBKa
[AB. Ha npyromy i Tpetbomy erami BuBYaroThcs jgoroBopu 3EJl, peectpamisi mocravaqbHHMKA 1 HOKYII,
(akTHuHE Miclle HAJaHHA TOCIYT BIiAMOBIZHO 10 AoroBopy. Ha derBepTomy erami mepeBipseThCS JaTa
JIOKyMEHTIB Bi/IITOBIJTHO JI0 IOTOBOPY, JIaTH OIUIaTH, 3aCTOCOBYBaHI KypCH BaJIIOT Ha JIaTy onepauiﬁ PO3paxyHOK
KYPCOBHX Pi3HHIIb, JOTPHMAHHS BAalIOTHOr0 KOHTPOIIO y PO3paxyHKax. B samexwocri Bin cymu omeparii,
MiUIATal0Th TIEPEBIpIl i KOHTPOILOBaHI onepauu Po3pobuiennii anroput™ niaroToBky iHdopmanii npo oneparii
JUISL TIPABUJIBHOTO X OIOJATKYBaHHS 1 IOJAJIBIIOTO KOHTPOJIIO MOXe OYyTH aBTOMAaTH30BaHO B Mexax
HaWMOMMpPEHINX iHOPMAaIIfHUX CHUCTEM, TaK sSK Nependadae BUKOPHCTAHHS €IMHOTO IOBIJHHMKA 1 JHIIe
€IMHOTO J0JATKOBOTO peKBi3I/ITy JI0 BKE JII0YMX B CTAaHAAPTHHUX BEPCIAX JOKyMeHTiB. HasBHICTH Takoro o0Iiky
3MEHIIUTh TPYAOMICTKICTh Omepaiiid 1 [03BOJUTH M€ Ha MOYATKy IUIAHyBaHHS oIepaiii 3abe3neqnTH
NPaBWIBHICTH il 00JIIKY 1 OIOIaTKYBaHHS Ha BCIX JUITHKaX 0OJIKOBOTO IPOLECY.

Kniouosi cnoga: excnopm, imnopm, 3E]], 306HiuHb0-eKOHOMIYHA OisibHICIb, NOCIY2A, AGMOMAMU3AYIs
00niKy
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TAXATION OF EXPORTS AND IMPORTS OF SERVICES: AUTOMATION OF
ACCOUNTING AND AUDIT OF TRANSACTIONS

The purpose of the study is to summarise the requirements for VAT taxation of services in foreign economic
activity in order to form algorithms for reflecting transactions in accounting and information systems, and to audit
such transactions. The article analyses the procedure for accounting for exports and imports of services from the
point of view of practice. The article highlights the insufficient automation of this process, which requires
additional time spent by users to process data and enter it into the information system. It is established that due to
the complex mechanism of VAT taxation, many of the data required for proper accounting and taxation are not
reflected in accounting software at all, which makes accounting for such transactions "manual”, and therefore more
likely to be subject to errors. The TCU stipulates that taxation is affected by the type of services and the place of
supply of services. For the export and import of services, it is proposed to approve a single directory of types of
services, which will automatically select the tax rate depending on the conditions stipulated by the TCU. The use
of such a directory in information systems will simplify the accounting of transactions and their control. This is
especially relevant for the IT sector. For example, if website development services are provided, they are subject
to VAT, while consulting on IT issues is not. The author proposes an algorithm for preparing information on
transactions to verify their correct VAT taxation: identification of the service; determination of the places of
registration of counterparties; determination of the place of service provision; determination of the date of service.
At the first stage, the act of services rendered (invoice) is checked, the necessary details and content of the service
are identified, and the applicable VAT rate is checked. At the second and third stages, the foreign trade agreements,
the registration of the supplier and the buyer, and the actual place of service provision under the agreement are
examined. The fourth stage involves checking the date of documents under the contract, payment dates, applicable
exchange rates on the date of the transaction, calculation of exchange rate differences, and compliance with
currency control in the settlement. Depending on the amount of transactions, controlled transactions are also
subject to review. The developed algorithm for preparing information on transactions for their correct taxation and
subsequent control can be automated within the most common information systems, as it involves the use of a
single reference book and only a single additional requisite to the documents already in place in standard versions.
The availability of such accounting will reduce the complexity of operations and will allow to ensure the
correctness of its accounting and taxation at all stages of the accounting process at the beginning of the planning
of the operation.

Keywords: export, import, foreign economic activity, service, accounting automation.

ITocranoBka mpodJieMH y 3arajJijbHOMY BHIJISAI Ta il 3B’A30K 3 BasKJIMBHUMH
HAYKOBMMM Ta NPAKTHYHUMH 3aBAaHHAMH. 30BHIIIHHOEKOHOMIUHA AISUIBHICTh KpaiHU €
OJTHUM 13 KpUTEPIiB €PEeKTUBHOCTI EKOHOMIKHU. AJle 6€3 HaleKHOro 00JiKy 1 KOHTPOJIIO LIs XK
JUSUTBHICTh MOXE MPU3BECTU J0 BUTOKY KamiTanmy 13 KpaiHu. B ymoBax moBHomacmTaOHOT
BIHM 30BHIITHBOEKOHOMIYHA JISUIBHICTH JO3BOJIMIA 3a0€31eUnTr YKpaiHy BCIM HEOOX1THUM,
110 MIATPUMYBATH apMito 1 (YHKIIOHYBaHHS €KOHOMIKHM Ha TEPUTOPISAX, /e HEMAe aKTUBHHUX
OoioBux nii. He3axaroun Ha BiiiHY, MOKa3HUKU €KCHOPTY Ta iMopTy y 2022 poui A0CUTH
Heroradi. [TokazoBum € (akr, 1110 Halkparii NOKa3HUKH eCOpTy B nepeaBiiicbkoBi poku 2013
ta 2021. IIpotsarom 2005-2022 pokiB YkpaiHa mMaia HETaTUBHE CAJIbJIO IOJI0 30BHINIHBOI
TOpPriBii. 3a cTaOUIbHUX YMOB (DYHKI[IOHYBaHHS OOCSTH 31MCHEHHS 30BHIIIHbOEKOHOMIYHOT
JUSUTBHOCTI Majid MOCTIMHI TEHJIEHUIi 10 3pocTaHHA. [IpM BUHMKHEHHI AECTaOLII3yHOUMX
(dakTopiB 00CATM TaKMX OIEpaliil CyTTEBO CKOPOUYYBAJIUCh. Pi3Ki HEraTuBHI KOJIMBAHHS
BifOynuck B 2008-2009 (cBitoBa (pinancosa kpu3a), 2013-2015 (okynauis Kpumy Ta yuactuau
cxoay Ykpainu pociiicbkumu Bikicbkamu) Ta 2021-2022 poku (moBHOMacuTaOHE BTOPTHEHHS
pocii Ha TepuTopito YKpaiHu).

OpuuM 3 01aTKOBUX (DAKTOPIB BIUIMBY HAa €KCHOPT Ta IMIOPT € ONOJATKyBaHHS.
3aransHe npasuiio 0% I1/1B na excriopt Ta 20% Ha iMITOPT TOBapiB MOKJIMKAHE PETYJIIOBATH 1
3axHILATH BHYTpiHii puHok. [l{ono mocyr, To Bapiamiii gy>xe 6arato B 3a1€XHOCTI BiJl BUILY
MOCIYTH 1 3arajibHe MPaBUJIO TIO €KCHOPTY Ta IMIOPTY TOBapiB He Ai€. Mae 3HAUEHHS BUJ
HOCIYTH, Miclie 3JilICHeHHS, peecTpallisl MOKYIIIs, TOCTa4yalbHUKA 1 T.[I.

Cxknamnicte o0miky mocnyr B 3EJ] 3ymoBnena Bumoramu I[IKY, saxi mokmukani
OOMEXUTH TepepaxyBaHHs KOILUTIB y BaJIIOTI 3a KOPAOH 0e3 iX OMOJaTKyBaHHS, IMOCHIUTH
KOHTPOJIb 33 HAJIXOKEHHSIM KO TiB. [Tocmyrn — HemarepiaabHHIA TPOIYKT, SIKUH JIETKO J10J1a€
KOpPJIOHU, TOMY TPOIIOBA CKJIaJ0Ba LUX orepaliil € 00’ekToM (piHAHCOBOTO MOHITOPHHTY,
BAIIOTHOTO, TOAATKOBOIO KOHTPONIO, ayauTy. BinmoBinHo oOmiK Takux omepamiii mae
3a0e3meYn T BCIO 1H(GOPMAIO IS 3IHCHEHHS OMOJAATKYBAaHHS 1 MOKJIUBICTh TIPOBEICHHS
MOJAJIBIIION0 KOHTPOJIIO
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AHaJi3 ocTaHHiX aocaigkeHb i myOJaikamii, y SsKHX 3a049aTKOBAHO BHPillIEeHHS
AaHoi mpoodJemMu. J{OCTIKEHHs €KCIIOPTY Ta IMIIOPTY 3M1MCHIOIOTHCS MOCTIMHO B TOIIYKaX
yHiikoBanocti. KoBanp JI. ta KoBams M., aHami3ylouum KaTreropiro MUTHOI BapTOCTi,
MPOIMOHYIOTh aKTUBI3yBAaTH 3aXO0/H 3 FapMOHi3allii MOHATH OaJTaHCOBOI, TOJATKOBOI Ta MUTHOL
Baprocti TOoBapiB (Komamp, Tta KoBanp, 2016). Onsgmiuyk H.B. Ta Ilignmy6ma O./l.
pO3TSAaloud MUTaHHSA OOJIKOBOTO XapakTepy Ta JOKYMEHTAIbHOrO 3ale3rneueHHs
€KCHOPTHO-IMIIOPTHHUX OIEpaliii OCHOBHUMH HaNpsiMaMH BJIOCKOHAJIEHHS 00JIIKY €KCIIOPTHO-
IMITOPTHUX ONEpaIliii MPOMOHYIOTh: BIOPSAJKYBAaHHS JIOKYMEHTIB II€PBHHHOTO OOJIKY
EKCIIOPTHO-IMIIOPTHUX OINEparliii; cucTemMaTHh3allis oneparlii aHaJiTHYHOTO 1 CHMHTETHYHOTO
o0MKy Ta iX JOKYMEHTaJbHOTO 3a0e3MEYeHHs; 3ampoBa/KCHHA YyHi(pikoBaHOI cXxeMu
3MIMCHEHHS EKCIIOPTHO-IMIIOPTHUX OIepalidi 3 ypaxyBaHHsIM Kiacu(iKaIlliiHUX O3HAK
00’€KTiB 30BHINIHBOEKOHOMIUHOT AismbHOCTI (Omsaniuyk, Iligmy6na, 2017). T'opmomoios
B.IO. 3anpornonyBaB NIUISXH yJOCKOHAJIEHHS aHAJIITHYHOTO OOJIKY €KCIIOPTHO IMIIOPTHHUX
orepariii, akIleHTYIOUHd yBary Ha OCOOJIMBOCTSIX 30BHINTHBOCKOHOMIYHOI JisSIIBHOCTI (3MIHH
BaJIOTHUX KYpCiB, MpaBuia [HKoTepMcC, BHI JisUTBHOCTI miampuemcTBa toio) (I'opmomnonos,
2018). Ilnekan M., MaptuHiok B. posrisganu okpemi acleKTH OMOAATKYBaHHS €KCIIOPTHO-
IMITOPTHUX OIepariii 3 MOMEHTY BBeAcHHS BoeHHOro crany (Ilmexan, Mapruniok, 2022).
MartseeB M., Jlebemuenko B., Iaiinaii I'. mocmimkyBanu perymoBanns 3EJ] B ymoBax BiliHM
(Marsees, Jlebemuenko ta iH., 2022). FOp’eBa I1., Mukurenko T. B ITOCIIPKCHHI BUIAUISIN
KJIFO4OBI1 mo3utii jyist 00itiky 3EJ[: mopsiiok BU3HAUEHHS PE3UICHTCTBA IUIATHUKIB MOJATKIB
cy0’extiB 3E]J]; mopsaok BH3HAUSHHS «HAIIOHAJIBLHOCTI» KOMEPIIHHOI AisUTBHOCTI; MOPSIOK
BHU3HAUCHHS «HAI[IOHATBHOCTI» J0X01y (200 MKepena JOX01y); OPSAO0K 3aIiKy CIUIaueHUX 3a
kopaoHoM mnojaatkiB (FOp’eBa, Mukutenko, 2022). OgHak JOCTIIKCHHSIM CaMe <«JIOTIKH
00JIIKy €KCIIOPTY Ta IMIIOPTY MOCIYT BUXOMISYHU 3 iX OMOAATKYBaHHS HE MPHUIICHO TOCTaTHHO
yBaru. SIk Hacmiaok, OUIBIIICTh omneparii 3 HapaxyBaHHs I1/IB B cydacHux iH(dopmaIiiiHux
cucTeMax BiJOYBAIOTHCS B «PYUYHOMY» PEKHMI.

Liai craTTi. MeToro AOCHIIKEHHS € y3arajJbHEHHsI BUMOT 10 OOJIKY 1 OI0IaTKyBaHHS
nocnyr B 3EJ{ ans ¢opmyBaHHS aJropUTMiB KOHTPOJIO LUX OMNepalliid Ta BiZOOpa)kKeHHS B
1H(pOpMaLIHHUX cHUCTEMAaX.

BuxkinaneHHs1 OCHOBHOIO Martepiajy AOCTIIKEHHS] 3 MOBHUM OOIPYHTYBAHHAM
OTPMMAHUX HAYKOBHX pe3yabTaTiB. OOCATH EKCHOpPTY-IMIOPTY TOCIYT, 3a YMOBH
CTabUTPHUX YMOB MiSUTBHOCTI BITYM3HSHOI €KOHOMIKH, MAlOTh MOCTIHHY TEHACHLII 0
30uIBIIeHHs 00csTiB. Pi3ki cnaay BiaOyBaJluCh JUIIE Y POKHM MOYATKy BIMCBKOBOI arpecii y
2014 poumi Ta mNOYaTKOM IMOBHOLIHHOI BiMHKM y 2022 pomi. Cxaix BIAMITHUTH, MIO
30BHIIIHBOEKOHOMIUHUI OanaHc peaizauii HOCIYr € MO3UTUBHUM Uil YKpPaiHU — €KCIIOpT
3aBX M TIEPEBUIILYE IMIIOPT, 110 € 0OEPHEHOIO TEHACHITIEIO 10 OaaHCy 3araiIbHOHAIIIOHATBHUX
30BHINTHLOCKOHOMIYHHX BiTHOCHH (TabiI.1).

Tabmuig 1. JluHaMika eKCopTy Ta IMIIOPTY HOCHYT B YKpaiHi

Excriopr Tvmopt Canb o Excnopt Immopt Canbno
Pix mocayr (miipa. | mocayr (miipa. | (MApA. 0. Pix (Mzg;ﬂ};n (Mﬁgzn};) : (I\;J;ﬁll.
noia. CIIIA) non. CIIA) CIIA) CIIIA) CIIIA) CIIIA)
2022 9,2 3,0 6,2 2011 14,2 6,2 8
2021 12,8 8,0 4,8 2010 12,3 55 6,8
2020 115 5,9 5,6 2009 10,1 5,2 4,9
2019 15,7 7 8,7 2008 12,3 6,5 5,8
2018 11,7 6,4 5,3 2007 9,4 5 4,4
2017 10,8 5,7 5,1 2006 7,8 3,7 4,1
2016 9,9 5,3 4,6 2005 6,4 2,9 3,5
2015 9,7 5,5 4,2 2004 5,6 2,1 3,5
2014 11,5 6,4 51 2003 4,5 15 3
2013 14,2 7,5 6,7 2002 4,3 1,2 3,1
2012 14,1 6,7 7,4 2001 3,7 1,1 2,6
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VY crpykTypi mociayr, L0 MarThb HAaWOUIbLIYy YacTKy B €KCIIOPTI,

CTaHOBJIATH

KOMTII FOTepHI Ta iHdopmaiitai mociyru (40,5 % y 2022 pori) ta TparcmoptHi mociayru (32,3
% y 2022 poui). Cepen HallOLIbII IMIIOPTOBAHUX MOCIYT BUAUISIFOTHCS TPAHCIOPTHI OCTYTH,

SIKI CTAHOBIISITh Maii’ke TPETUHY BiJl 3araibHOTO 00csry (34,5 % y 2022 poi) (Tabmn.2).

Tabmuug 2. CTpyKTypa eKcropTy Ta iMIopTy nociyr y 2022 poui

Bia oyt Ekcrnopt Imnopt

mnd. o, CIIA % muH.goi. CIITA %
[Mocayru 3 nmepepobku MarepiabHUX pecypeiB | 921,9 10,1 | 4,2 0,1
TpaHcopTHI moCIyTH 2963,2 32,3 | 1040,3 34,5
[Tocmyru noB's3aHi 3 MOAOPOKAMHU 146,2 1,6 | 188,3 6,3
[Tocmyru 3i cTpaxyBaHHS 22,7 0,3 | 68,9 2,3
IMocayru nos's3ani 3 GpiHaHcoBorO nisutbHicTIO | 162,4 1,8 | 366,7 12,2
PostnTi  Ta iHmI mocmyrH TOB's3aHi 3
BUKOPHCTAHHSIM HEMAaTepiaJbHUX aKTUBIB 31,7 0,4 | 293 9,7
[ocmyrn y coepi TeJeKOMYHiKaIii,
KOMIT'IOTEpHI Ta iHpopMalliiiHi NoCIyru 37129 40,5 | 414,2 13,7
JinoBi mocmyru 1026 11,2 | 537,3 17,8
IH1i mocmyru 179 1,8 | 102,2 3,4
BCLOI'O 9166 100 | 3015,1 100

BianoBigHO HaiOUIbII MEPCIIEKTUBHUM HaNpsMKOM € exkcriopt IT mocnyr, siki MaroTh
ocobnmBocTi B omonaTkyBaHHI. O0’€KTOM OINOAATKyBaHHS B IPOLECI E€KCIIOPTY IOCIYT €
orepauii MJIaTHUKIB [TOJATKY 3 MOCTaYaHHS MOCIYT, MiCLe IOCTaYaHHs SKUX PO3TalllOBaHE Ha
MUTHIN TepuTOopii YKpaiHu. 3araasHIM MPABUIIOM € T€, 10 MICIIEM ITOCTaYaHHS ITOCIYT € MicIIe
peecTpalii nocradyanbHUKa. Ase € 6araTo BUHATKIB, 1110 nependaueni y . 186.2 1 186.3 I[IKY
(m. 186.4 TIKY). fIxmio micuieM MoCTayaHHS MOCTYT € YKpaiHa - BiIMOBITHO BOHH MiJISATAI0Th
OIO/IaTKYBaHHIO 3a cTaBKOIO 20%, SKIO MICIE TOCTAYaHHs 1033 TEPUTOpi€r0 YKpaiHu — 1
MOCITYTH HE IMUIsraloTh onogarkyBanHio. [IKY nepenbavueno HacTynHi BapiaHTH BU3SHAYCHHS
MICIIsl TIOCTayaHHs MOCIYT: Micle (aKTUYHOTO HaJaHHs IOCIYT, PeecTpalis OTpUMyBaua,
peecTpallis mocTavalbHUKA, MicIle pO3TallyBaHHs MaifHa (puc.1).

Micre, B IKOMY OTpUMYBa4 MOCIYT 3apEECTPOBAHUN SIK CY0’€KT TOCIIONAPIOBaHHS a00 — Y
pasi BiACYTHOCTI TAKOT'O MICIII — MicCIle IIOCTIHHOTO YH MEePEeBAYKHOTO HOTO MPOKUBAHHS

Pucynok 1. Bapiantu BU3HaueHHS MICIIs TOCTAYaHHS MOCIYT A onofaTkyBanHs [1/IB
[IKY Bu3HA4YeHO MeperniK MOCHYr, I SKUX € OKpeMi TIpaBWia BU3HAYEHHS MICIlSI
HaJaHHs Tocayr. [lpu domy me cTocyeTbes sIK eKCHOPTY, Tak 1 iMIopty. BumaineHo okpemi
MpaBUia OMOJATKYBAHHS JJISl MOCIYT 3 PYXOMHM 1 HEPYXOMHUM MailHOM, peKjiaMH, HaJaHHS

MalHOBHUX IpaB 1HTeHeKTyaJIBH01 BJ'IaCHOCTl

TPaHCIOPTHO-EKCIIEAUTOPCHKUX MOCITYT, OPEHIA.
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MoskHa 3pOOMTH BHCHOBOK, IO Ha OIOJATKYBAaHHS BIUIMBAE: BUJ IOCIYT Ta MiCIe
nocradaHHs mociyr. JloxXin BiJ HaJaHHS MOCITYr BHU3HAIOTH a00 Ha JaTy akTy YH 1HIIOTO
JOKYMEHTa, L0 MIATBEpIKYye (PakT HaJaHHS MOCIYrd, ab0 Ha KOXHY JAary OamaHcy 3
ypaxyBanusm BuMor HIT(C)BO 15 «/loxiny» . [nst cknaganss akty HeoOxiaHa iH(opMallist mpo
Miclie HaJlaHHS MOCIYT, MICIIe peecTpallii MoKy 1 MOCTa4aJbHUKA, 2 HAUTOJIOBHIIIE YITKE
3a3HAYCHHS BUAY IMOCIYT, IO JTO3BOJIUTH 3aCTOCYBaTH OJIHE 3 TPABHJ BU3HAYCHHS MICIIS
HAJaHHS [IOCIIYT 3 METOI0 OoAaTKyBaHHs (puc.2). i >k pekBI3UTH BaXJIMBI1 B IPOLIECI ayIUTY
omepauid 3 ekcmopTry Ta imMmoptry mnociyr. Hemocrathicte iH(popMmalii B NEpBHHHOMY
JIOKYMEHTI BUMAarae JOCHTIKEeHHS 10roBopiB. [Ipyu 1boMy BaxIIMBO JOTPUMAaHHS BCIX BUMOT
1o 3EJ] noroBopiB i BpaxyBaHHsI 3aKOHOJJABCTBA 1100 KOHTPOJIbOBAHUX ONEpAIliid.

4

Heo06xigHo 4iTKO
ineHTU(iKyBaTH
Micie peectpartii

IOCTavYaIbHMKA 1
TTOKYTIIIS

KonkpeTHa HazBa
MOCJIYT, IO
JI03BOJIUTH
Micue cKkiamgaHHs i BU3HAYUTH MTPABUIIO
MiCII€ Ha{aHHS 3aCTOCYBaHHS MicCIIst
MOCIIYT BILUIMBA€E HA HaJ[aHHsI IOCITYT

Jlara cKiaaHHs OIIOJATKYBaHHSI
CITIBIIAJIa€ 3 JaTOIO
HaJIaHHSI TOCITYT

Pucynok 2. Oco01MBOCTI CKJIQAaHH aKTy BUKOHaHUX poOiT mpu HajaHHI nocayr 3EJ]

[epernsaa ¢pyHkuioHamy OLIBIIOCTI MPOrpaM 3 aBTOMATU3aLli 00Ky CBIIYHUTH, L0 IS
MPABWIBHOTO iX BigoOpaskeHHS B OONIKOBIM cUCTeMi BiACyTHI chopMOBaHI alrOpuTMH. €
MOYKJIMBICTB B IOTOBOP1 KOHTpareHTa 3a3Ha4UTH CXeMY IOJaTKOBOTO 00JIiKY, fKa rependadyae
BU3HAYCHHS B PYYHOMY PEKUMi CXEMH OIOJATKYBaHHS OTEpaIliil 3 MpoJaxy Ta MpUAOaHHS 3
HACTYITHUX BapiaHTiB: MO OIJIATI, 11O Bi/IBAHTAXEHHIO, 3a MEPIIOIO MOAI€0 200 K HE BU3HAUATH.
B pyunomy pexxumi Takox obupaerbcs craBka [1JIB mo omepamii. Tomy kokHa omepartis
BiZIOYBa€ThCS «BPYUHY» 1 BUMarae KOHTPOJIIO Ha eTarni oprasizauii 00Ky Ha MiANPUEMCTBI Ta
100% Bubipku B miporieci ayauty. Lli Bci onepallii BUMararoTh miATPUMKH aKTyaTbHUX 3HAHD 3
oOmiky 1 ononarkyBanHs 3EJ| BciMa yuyacHMKamMHM OOJIIKOBOTO TIpPOLECY: TOJOBHUM
Oyxrajarepom, OyXTanTepoM 3 IpHUI0aHHS 1 peatizarii.

JouinbHuM Oyno 6 Juis omeparii 3 eKCIopTy Ta IMIOPTY HOCIYT 3aTBEPAUTH €IMHHUMA
JIOBITHUK BUJIIB TIOCIIYT, SKUW aBTOMAaTUYHO OOMpATHME CTaBKY OTIOJIATKYBaHHS B 3aJIEKHOCTI]
Bi ymoB, nependauenux IIKY. Ilpuknmax Takoro [nOBiAHMKAa HaBeJeHO B Tabun.3.
Bukopucranust Takoro J0BiHUKA B 1HGOPMAIIHHUX CHCTEMax CIPOCTUTH OOJIIK omepariii, a
TaKOX iX KOHTpOJb. Oco0aMBO 1€ akTyanbHO /st chepu IT. 3 1inoi HU3KK MOCIYT, SIKi MOKYTh
HaJaBaTH Il KOMIIaHii, HE MiIAraroTh omnojarkyBanHio [IJIB excmopt MaliHOBHX TIpaB
IHTENEKTyalbHOI BJIACHOCTI, CTBOPEHHS 3a 3aMOBJICHHSM Ta BUKOPUCTaHHA OO'€KTIB MpaBa
IHTENEKTyalbHOI BJIACHOCTI, 10 SKHUX HAJIEXKHUTh INpPOrpaMHE 3a0e3MeueHHs, MOCIyTH 3
po3po0JIeHHs, TTOCTauYaHHS Ta TECTYBAaHHS ITPOTPAMHOTO 3a0e3MeUeHHs, 3 00pOOICHHS JaHUX
Ta HaJJaHHA KOHCYJbTAIlill 3 muTaHb iH(GOpMaTH3allii, HafgaHHs 1HPOPMAaLii Ta IHIIUX MOCIYT Y
ctepi iHGopMaTH3aIlii, y TOMYy YUCITI 3 BUKOPUCTAHHSIM KOMIT IOTEPHUX CHCTEM.
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Ta6muus 3. HamoBuenns nosiguuka «llocmyru 3E/[» nis aBromaTtu3zarii o6Jiky Ta

KOHTPOJIIO

Micrie nmocrayass

Buxopucranns
JOIOMDKHUX JIaHUX B

Ne 3/m Buz nociyru B pekoMeHoBaHOMY «10BigHHUK oyt 3E/» sriato TIKY iH(opMaIiifHIX cHucTeMax
JUIsL aBTOMAaTHYHOTO
OIIOJIATKYBaHHS
1 Iocsyru 3 pyxoMmum MaiiHOM
[MocravanHs moCyT, 10 € JOTTOMDKHHMH y TPAHCIIOPTHIH
11 IUSUTBHOCTI: HAaBaHTa)KeHHS, PO3BAaHTAKEHHSI, IIepEeBaHTaXKCHHS, . .
CKIIaJIchKa 06poOKa TOBAPIB Ta iHIIi AHATOTIUH1 BHAH MOCTYT 3a peKBizuTOM Micie
1.2 Tocuyr i3 mpoBeIeHHsI eKCIIEPTH3H Ta OLIHKHM PyXOMOTo MaifHa; | Micre dakTHaHoro (kpaiHa) cK1alaHHA AKTa
YL 13 IPOBCA P = PyX 2 " BUKOHAHUX POOIT
Hocuyr, 10B’s3aHNX 13 NEPeBE3CHHAM NaCaXKHUPIB Ta pagTa}Ki]}, y | HOCTa4aHHS MOCIYyT npucsooeTbes 20% I1J1B
13 TOMY YHCHI 3 TOCTaYaHHSM IIPOJOBOJIFYMX MPOIYKTIB 1 HAIoiB, (mm.186.2.1) axmo Yipaina i 6e3 [I/IB
MIPU3HAYEHHX IS CIIO’KHBAHHS AKILIO {HIIa KpaiHa
[Mociyr i3 BUKOHAHHS PEMOHTHUX POOIT 1 OCIYT 13 epepoOKn
1.4 | cupoBuHH, a TaKOXX IHIIKX POOIT 1 MOCIYT, IO OB’ sI3aHi 3 PYXOMHM
MaiiHOM
2 Iocayru 3 HEpyXoMHUM MaliHOM
s nux mocityr Mae OyTi
2.1 Ilocmyru areHTCTB HEPYXOMOCTIL . QaxriiHe AOHATKOBIH PCKBISHT
MiCIe3HaXODKeHHS | «MiCIe3HaX0PKeHHS
2.2 Tociyry 3 miATOTOBKY Ta IPOBEACHHs Oy IiBEJIBHUX POOiIT HCPYXOMOTO MaliHa \HCPYXOMOro MalHa. 20%
- - = (mmm. 186.2.2) IT/IB sixmo Ykpaina i 6e3
o3 | IHII MOCTyrH 3a MiCUE3HAXO/DKCHHAM HEDYXOMOTO MaiiHa, y TOMy TIIB sixmo imma kpaisa
YHCIT 110 OYAYEThCS
Tlocnyru y cdepi KynpTypu, MUCTELTBA, OCBITH, HAYKH, CIIOPTY, 3a pekBi3UTOM Micle
po3Bar abo iHIIMX MOMIOHNX MOCTYT, BKIIOYAI0OUH MOCTYTH Micrne ¢akTudaaOTO | (KpaiHa) CKIagaHHA AKTa
3 OpraHizaTopiB IisUIBHOCTI B 3a3HAYCHUX cepax Ta HOCIYTH, 0  [HaJaHHS mociyr (.| BH NpHUCBOIOEThes 20%
HaJal0ThCs JUTS BIALITYBAaHHS IDIATHUX BUCTABOK, KOH(epeHii, 186.2.3) IT/IB sixmo Ykpaina i 6e3
HABYAIBHUX CEMIHAPIB Ta iHIIMX MOJIIOHUX 3aX0JIiB [I/IB sikmio inma kpaina
4 Oco0JuBi nocayru:
Hananus MaliHOBHX IpaB iHTENIEKTYaJ bHOI BIACHOCTI, CTBOPEHHS 32
3aMOBJICHHSIM Ta BUKOPUCTaHHs 00'€KTiB IIpaBa iHTEIEKTyaIbHOT
41 BJIACHOCTI, Y TOMY YHMCJIi 3a JIIEH31HHIMH JOTOBOPaMH, a TaKOX
HaJaHHA (Tepenaya) npaBa Ha CKOPOYCHHS BUKHIIB TAPHUKOBHIX
rasiB (BYIJICIICBUX OJTUHHUIIb)
4.2 Peknamui mocnyru
KoHcynbTaniiii, iHKMHIPHHTOBI, iHXEHEpHi, IopuaAnYHi (Y TOMy
YHCIi aJJBOKATChKi), OyXraiTepchKi, ayANTOPCHKi, aKTyapHi, a TAKOXK
MOCITYTH 3 pO3pO0JIeHHS], TIOCTaYaHHs Ta TECTYBAaHHS IIPOrPAMHOTO
4.3 3abe3neyeHHs, 3 00poOJICHHS TaHUX Ta HaJaHHs KOHCYJbTalil 3 .
nuTaHk iHbopMaru3anii, HagaHHs iHpopMallii Ta iHIKMX MoCIyT y Micre, B sixomy
cepi inpopmaTH3arii, y TOMy YHCII 3 BAKOPUCTAHHIM OTpHMyBat IIOCIYr
KOMIT’ FOTEPHHUX CHCTEM 3ape€CTl’6(fBaHHH AK 3 joBiHUKA
44 Hapnanms nepconany, y ToMy 4CII SIKILO NIEPCOHAI IIPALIOE 33 rocng;ap(zgaﬂm «KonTparenTn»
MicIieM 31iHCHEeHHS TisTIbHOCT] HOKYIIIS 260 — y pasi TepEeBIPSEThCs afpeca,
45 Hanauus B openy (11i3UHT) PyXOMOIO MaiiHa, KpIM TPAHCIOPTHUX | L ; KpaiHa peectparii
. X : oo JICYTHOCTi TaKOTO
3aco0iB Ta OaHKIBCHKHX ceiidin MicIs — Micme OTpUMyBaYa. Sxmo
TenekoMyHiKaIliifHi TOCTYTH, & came: IoCIyrH, HOB’ﬂgaHi 3 HOCTIHHOrO YK ) pralHa}_ —I1JIB 20%,
TepeaBaHHAM, MOIIMPEHHAM abo NPHIMAHHAM CHTHATIIB, CIIiB, I1epeBaXHOr0 HOro inma kpaina — 6es I1/IB.
300parkeHb Ta 3BYKiB a60 iH(popMaLii Oyab-sKOro Xapakrepy 3a IPOKUBAHHS
_ IOTIOMOTOI0 APOTOBHX, CYIyTHAKOBHX, CTUILHHKOBHX, (1. 186.3)
4.6 | pamiOTEXHIYHMX, ONTHIHMX a0O0 IHIINX EICKTPOMATHITHUX CHCTEM
3B’s3KY, BKJIFOUAIOYH BiINOBIHE HaJaHHS a0 TepeJaHHs mpaBa Ha
BUKOPUCTaHHS MOXJIMBOCTEH TAaKOTO NepejaBaHHsl, HOIUPEHHs a00
NpUHMaHHS, Y TOMY YUCITi HaJaHHS JOCTYILY A0 INIO0aNbHUX
iHpOpMaLIITHUX MepekK
4.7 [Tocayru paaioMOBIICHHS Ta TENEBi3iHOrO MOBJICHHSI
Hapmannasa nocepeTHUIBKAX MOCITYT BijI IMEHI Ta 3a paXyHOK iHIIOT
48 ocobu abo BiJ CBOTO iMEHI, aje 3a paxXyHOK iHIIOT 0CO0H, SKIIO
: 3abe3nevyeThCsl HaflaHHs MOKYIILIO MTOCIYT, TIePEepPaxoBaHuX Y II.
186.3 TIKY
4.9 HanaHHs TpaHCTIOPTHO-EKCIEAUTOPCHKHUX HOCIYT
Skuo nociayra He
HaAJISKUTH J10 YKOJIHOI 3
HaBeJIEHNUX BUILE 3
3 . Micue peectpartii |[moBigHuKa « KOHTpareHTm»|
5 araibHE NPaBHII0 3aCTOCOBYETHCA UIA BCiX MOCTA%AHb IOCHYT, | \eroon e pvs (o, | mepemipAeTos anpeca
2

sxiro [TKY He mepenbaueHo iHIe

186.4)

KpaiHa peectparii
MmocTavanbHuKa. SIKIIo
VYxpaina — [11B 20%,

iHma kpaina — 6e3 [1/1B.
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ToOTo sikIO0 OyAyTh HaJaBAaTHCh MOCIYTH 3 PO3POOKH CANTy — BOHU MIAJISATAIOTH Mif
ononaatkyBanus [1/1B, a HanaHHs KOHCYNbTaIiil 3 MUTaHb iHGOpMaTH3aMii — Hi.

[IporoHOBaHUN aNTOPUTM KOHTPOIIIO OMEpaliid 3 eKCIOPTY-IMIOPTY MOCITYT HaBEIEHO
Ha puc 4. Bin nependayae 4oTHpH €Taru MepeBipKy omepailiii, Ha KOXXHOMY 3 SIKHX ITi/UIATal0Th
JOCTIIP)KEHHIO MTeBHUN MaKeT JOKYMEHTIB — ayIMTOPChKUX JOKa3iB.

Bin Bumy mociyr 3aiexuTh Miciie

Busnadaemo Bu nociyr nocradanus 3rigHo [TKY

J2)6)i e 9 (e e | © BIUIMBa€E Ha poLec OMoAaTKyBaHHS
MOKYTILIS 1 TPOAABIIS

Busnauaemo Mic]_[e HaJTaHHS BmmBae Ha IponEeC OIIOAaTKyBaHHA
IocJIyr

Bix mati Moske 3ajie)xaTy BUIIACKA
IMOJATKOBUX HAKJIATHAX

Busnauaemo gary omnepartii

Pucynok 4. [IporioHOBaHM# aNTOPUTM KOHTPOJIIO €KCIIOPTY, IMIOPTY MOCITYT

Ha nepuomy erarti HepeBlpﬂeTbC}I aKT HaJaHUX Mocayr (iHBOIC), 1AEHTUQIKYIOTbCA
HEOOXiJHI PEKBI3UTH Ta 3MICT TIOCIYTH, MEPEBIPETHCS 3aCTOCOBYBaHA CTaBKa II/IB. Ha
JIPyromy i TpEThOMY €Tarli BUBUatOThCs qoroBopu 3E/, peectpariist moctadyanbHUAKA 1 MOKYTIIIS,
dakThyHe Miclle HaJaHHS TMOCIYT BIAMOBIAHO 10 goroBopy. Ha derBepTOoMy erari
nepeBipsIEThCS 1aTa JIOKyMeHTiB BiJITIOBITHO J10 JIOTOBODY, JIATH OILIATH, 3aCTOCOBYBaHI1 KypCH
BAJIIOT Ha J]aTy onepariii, PO3PaxyHOK KypCOBHX p13HI/II_[L JIOTPUMAHH BAIOTHOIO KOHTPOJIO
Y pO3paxyHKax. B 3anexxHocTi Bii cymH omneparii, miUIsraloTh NepeBipiii 1 KOHTPOIbOBaH1
orepaii

[Ipu immopti mocnyr, Ais SKUX 3a MOMEpPEeIHIM aJrOpUTMOM BH3HAYEHO CTaBKY
omomatkyBanHs 20% BIAMOBiTaIBHUM 3a CIUIATYy TMOAATKY € OTPUMyBad MOCIYT —
mianpuemMcTBo Ykpainu. CrutauyBatu [1[IB 3 oTpuMaHuUX HEpPE3UACHTCHKUX TOCIYT
3000B’513aHi sIK IJIATHUKY, Tak 1 Her1aTHUKY [1/]B. ToMy Bka3zaHUi alnropuT™ 3aCTOCOBYETHCS
1o Bcix 3E]] omeparriid mo/10 mociyr.

BucHoBku. Hamu mijgKpecieHo HEAOCTaTHIO aBTOMAaTH3alliio mporecy aBTOMAaTH3allii
00JIIKy Ta ONMOAATKYBaHHsS €KCHOPTY Ta IMIOPTY nocyr, SK1 BUMararoTh BiJl KOPHCTYBayiB
AOJATKOBHX 3aTpAT 4acy Ha OMPALIOBAHHS JaHKX 1 ix BBeieHHs B iH(opMarlliitHy cucremy. Y
3B’A3Ky 3 CKJIQJHUM MEXaHI3MOM OIOJIaTKyBaHHS, 0araTo JaHUX, HEOOXITHMX JJis
NPaBWIBHOTO OOJIKY 1 OMOJATKyBaHHS, B3araji He BiJOOpa)xaroTbcs B OyXTalTepPChKHX
nporpamax, mo poOUTh 00JIIK TaKUX OIEpalliil «PyYHHM», a 3HAYUTh TAKUM, B TKOMY OLTbIIIa
HMOBIpHICTh MOMUJIOK. PO3p00ieHnit anroput™M miAroToBkH iHdopMarllii npo omepauii s
IPaBUIBHOTO IX ONOJATKYBaHHs 1 MOJAJBIIOrO KOHTPOIIO MOXe OyTH aBTOMAaTH30BAHO B
MeKax HAMMOIMPEHIKX iHpOopMaLiiHUX CUCTEM, TaK SIK Nepedayae BUKOPUCTAHHS €IMHOTO
JIOBIJTHUKA 1 JIMIIE €MHOTO JJOJATKOBOTO PEKBI3UTY J0 BXKE JIIOYUX B CTaHAAPTHHUX BEPCIsX
TOKyMeHTIB. HasBHICTh Takoro 00Ky 3MEHIIUTh TPYAOMICTKICTh OTepalliil 1 JO3BOJUTH IIIe
Ha MOYaTKy IJIaHYBaHHS ormeparlii 3a0e3MeunTH MpaBUIbHICTh i 00Ky 1 OMOJAaTKyBaHHS Ha
BCIX JISTHKAaX 00JIIKOBOTO MPOIIECY

ABTOPCBKi BHECKH:

Konmnenryanizamis: Xypakoscrka Ipuna, Cugopenko Poman
30epiranns ganux: JXKypakosceka Ipuna, Cunopenko Poman
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ANALYSIS OF FINANCIAL INDEPENDENCE OF UKRAINIAN ENTERPRISES

The article is devoted to practical aspects of analysing the financial independence of Ukrainian enterprises
as an important component of managing their financial stability. The purpose of the study is to determine the level
of their financial independence by calculating the coefficient of autonomy and to conduct a comparative analysis
of the results obtained in the context of certain types of activities based on the study of the structure of sources of
financial resources of enterprises in Ukraine as a whole and with a distribution by size. The information base of
the study consisted of educational and methodological literature on financial analysis, monographic and
dissertation research, as well as data from the state statistics service of Ukraine for 2013-2021. The objects of
research are enterprises of Ukraine, enterprises of agriculture, forestry and fisheries, as well as industrial
enterprises in general and with their distribution by size large, medium, small and microenterprises. The analysis
showed a discrepancy between the autonomy coefficient and the recommended range of values during the entire
study period for Ukrainian enterprises in general and industrial enterprises. Moreover, for industrial enterprises, a
negative value of the autonomy coefficient for a group of medium and small enterprises was recorded, which
indicates not only the lack of equity, but also its negative value and the complete dependence of these enterprises
on external sources of financing. A much better situation is observed with financial independence for enterprises
of agriculture, forestry and fisheries of Ukraine, for which the value of the coefficient of autonomy either exceeds
the lower limit of the recommended range of values, or is close to reaching it. The positive dynamics of the
autonomy coefficient in recent years has been established for all objects of research the enterprises of different
types of activities and different sizes. The forecast is made regarding the negative impact of the war and the
emergence of a whole range of risks in all spheres of activity on the level of financial independence of Ukrainian
enterprises and, accordingly, the level of their financial stability.

Keywords: large enterprises, economic risk, coefficient of autonomy, small enterprises, industry,
medium-sized enterprises, agriculture, financial independence.

AHAJII3 ®IHAHCOBOI HE3AJIEXKHOCTI MIJAMIPUEMCTB YKPATHU

CrarTsi npUcBsYEeHA IPAKTHYHUM aclieKTaM aHaji3y (piHaHCOBOT HE3aJI€KHOCTI MIANPUEMCTB YKpaiHU sIK
BaXJIUBOI CKJIAJOBOI yNpaBiiHHSA iX (DIHAHCOBOK CTIHMKICTIO. MeTa OCTIKEHHS — Ha OCHOBI BHBYCHHS
CTPYKTYpH JiKepesl (iHAHCOBHX PECypCiB MiANPUEMCTB YKpAiHH 3arajoM i 3 PO3MOAITIOM 3a pPO3MipaMu
BU3HAYMTH DPIBEHb iX (HiHAHCOBOI HE3aIEKHOCTI HUIIXOM PO3paxyHKy Koedili€HTa aBTOHOMII Ta HpPOBECTH
MOPIBHANIBHUM aHaNi3 OTPUMAaHHWX pe3yNabTaTiB B PO3pi3i MEBHHX BHUIIB HisuTbHOCTI. [H(popMmamiiitHy 06a3y
JOCITIKCHHST CTAaHOBWJIM HAaBYAIlbHO-METOAWYHA JliTepaTypa 3 (iHaHCOBOTO aHamizy, MoHOrpadivHi Ta
JUCepTaLiiHI JOCHiKEeHHS, a TakoX jaaHi JlepkaBHOI ciyxOu cratuctukd Ykpainu 3a 2013-2021 pokw.
OO0’ekTaMM JOCITIJDKEHHS € IANPUEMCTBA YKpaiHM, MiNPUEMCTBA CUIBCBKOTO TOCHOAAPCTBA, JIICOBOTO
rOCII0/IapCTBA Ta PUOHOTO TOCIIOIAPCTBA, a TAKOXK ITiIPHEMCTBA IIPOMHCIOBOCTI 3arajloM Ta 3 pO3IOJUIOM iX 3a
po3MipaMu — BEJHKi, CepeaHi, Malli Ta 3 HUX MIKpOMiANMPUEMCTBA. AHaII3 MOKa3aB HEBIIMOBIAHICTE KoedimieHTa
ABTOHOMIi PEKOMEHIOBAHOMY NPOMIDKKY 3HA4YeHb IMPOTSITOM BCHOTO IEPIOAY AOCHIIKEHHS U IMiATPHEMCTB
Ykpaiau 3arajioM i IpOMHUCIOBUX MiAIPUEMCTB. [Ipnaomy 111 MPOMHUCIIOBHX MiATIPHEMCTB 3a(iKCOBaHE BiJl’€MHE
3HAa4YeHHs KoedillieHTa aBTOHOMIi MO TPYIi CepeAHiX 1 ManuxX MiINPUEMCTB, MO CBIAYUTH HE JHUIIE PO
BIJICYTHICTh BJIACHOTO KaIliTaly, a i mpo HOro BiJ’€MHE 3HAUYEHHS 1 MOBHY 3QJIEXKHICTh ITUX MiANPHUEMCTB Bif
30BHIMIHIX pKepen (iHaHCYBaHHA. 3HAYHO Kpallla CUTYaIlisl CIIOCTEPiraeTses 3 (iHAHCOBOIO HE3AJEKHICTIO AJIS
HiAMPUEMCTB CUTLCHKOTO T'OCIIOapCTBA, JIICOBOTO TOCHOAAPCTBA Ta PUOHOTO IOCIIOAapcTBa YKpaiHu, Ui SKUX
3HaYCHHs Koe(illieHTa aBTOHOMII a00 MepeBHUIye HIKHIO MEXY PEKOMEH/I0OBAHOTO NPOMDKKY 3Ha4eHb, abo €
Om3bKMM 110 1 TocsATHEHHS. BCTaHOBIEHO MO3WTHMBHY IMHAMIKy KoedillieHTa aBTOHOMIi NMPOTATOM OCTaHHIX
POKIB JuIsl BCiX 00’€KTIB JTOCIIUKEHHS — MiJIPHEMCTB Pi3HUX BUJIB JISUILHOCTI Ta Pi3HUX po3MipiB. 31ilicHEHO
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MPOTHO3 II0I0 HETaTHBHOT'O BIUIMBY BiifHM Ta BUHUKHEHHS IIIJIOT0O CHEKTPY PU3MKIB y BCiX cepax MisuIbHOCTI Ha

piBeHb (hiHAHCOBOI HE3AIEKHOCTI MIAIPUEMCTB Y KpaiHH Ta, BiANOBITHO, piBEHB iX (piHAHCOBOI CTIHKOCTI.
Knrwouosi cnosa: egenuxi nionpuemcmeda, eKOHOMIUHUN pusux, Koegiyicum asmonomii, maui

RIONPUEMCMEA, NPOMUCLOBICIb, CePeOHT NIONPUEMCMEA, CilbCbKe 20Ch00APCM8, (PIHAHCO8A HE3ANeHCHICTND.

Statement of the problem in general form and its connection with important
scientific and practical tasks. An important characteristic of an enterprise's activity is its
ability to carry out its activities in a balanced and efficient way for a long time, that is, in other
words, the stability of the enterprise. One of the components of sustainability is financial
stability, which, in particular, implies a rational capital structure of the enterprise, that is, the
ratio of own and attracted sources of financing. The predominance of own resources over
attracted ones positively characterizes the enterprise and indicates its financial independence
from external sources of financing, as well as effective capital management of the enterprise.
Information about the level of financial independence of an enterprise is important not only for
internal, but also for external users suppliers, creditors, competitors, etc.

Analysis of recent studies that have started solving the problem. Research of
theoretical and methodological problems of financial stability analysis in general and, in
particular, its aspect, such as the analysis of the structure of sources of financial resources, are
described in publications on financial analysis (Luchko et al., 2016; Mnykh and Barabash,
2014; Tiutiunnyk et al., 2020; Shkolnik et al., 2016). In the analysis of financial stability, the
authors consider the following aspects the purpose, objectives and information base of the
analysis, evaluation methods, stages of analysis, a set of absolute and relative indicators, types
and stock of financial stability. The authors of monographic and dissertation studies pay
considerable attention to the problems of ensuring financial stability. In particular, scientists
study the formation of a system of financial diagnostics of industrial business entities
(Chernyshov, 2019), study and improve accounting and analytical support for assessing the
financial stability of enterprises (Nahorna et al., 2020).

Taking into account the significant achievements of scientists in studying this topic, we
consider it appropriate to study the state of financial independence of Ukrainian enterprises in
dynamics.

Purpose of the article. The purpose of the study is to determine the level of financial
independence based on the study of the structure of sources of financial resources of Ukrainian
enterprises in general and by size by calculating the coefficient of autonomy and to conduct a
comparative analysis of the obtained results in terms of certain types of activities.

Presentation of the main research material with justification of the obtained
scientific results. The study of the structure of sources of financing provides important
information both for internal users, which include management at different levels and owners,
and for external users, among which, in particular, it is worth mentioning competitors and
creditors. The presence of a sufficient amount of equity capital ensures the company's financial
stability, liquidity and solvency. It is the key to its effective functioning not only in the current
period, but also in the future.

The calculation of the autonomy coefficient is based on formula (1), in which the
numerator is the amount of equity, and the denominator is the total balance sheet:

= (1)

Caut =

where EC — equity capital, thousand UAH,;
TB — total balance, thousands UAH.
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The economic content of this indicator is that it shows the amount of own funds in
sources of financing or the amount of equity that falls on each hryvnia of the company's
property.

In fact, the autonomy coefficient characterizes the degree of financial independence of
an enterprise from external sources of financing.

The study of educational and methodological literature on financial analysis has shown
that its authors determine the standard (recommended) range of values of the autonomy
coefficient >0.5. That is, the situation when own sources of funding are not less than attracted
is considered normal.

The calculation of the autonomy coefficient for Ukrainian enterprises was carried out
by us for the period 2013-2021 on the basis of data from the state statistics service of Ukraine,
namely, we used data from the section “statistical information” and the subsection “enterprise
activities”.

As the objects of research, we took enterprises of Ukraine, enterprises of agriculture,
forestry and fisheries (section A according to the KVED-2010 (Standard Industrial
Classification code), as well as industrial enterprises (sections B, C, D, E according to the
KVED -2010 as a whole of these types of activities, and with their distribution by size — large,
medium, small and microenterprises.

The values of the autonomy coefficient for Ukrainian enterprises as a whole and with a
size distribution in 2013-2021 in the context of certain types of activities are shown in Table 1.

Table 1. Dynamics of the coefficient of autonomy for enterprises of Ukraine in general and
with a distribution by size in 2013-2021, by type of activity

Value of the autonomy coefficient
Kind of activity 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 A\‘/’:{Sge

Total

all businesses 0,34 | 025 | 028 | 0,24 0,25 0,25 | 0,27 | 0,26 | 0,29 0,27

large enterprises 0,40 0,33 0,44 0,45 0,41 0,42 0,39 0,40 0,41 0,41

medium-sized enterprises 032 | 019 | 0,16 | 0,15 0,16 015 | 0,19 | 0,29 | 0,23 0,19

small enterprises 0,30 | 0,20 | 0,18 | 0,07 0,10 0,13 | 0,19 | 0,27 | 0,21 0,17

of which microenterprises 0,30 | 0,24 | 0,23 | 0,07 0,09 012 | 0,18 | 0,45 | 0,17 0,17
Agriculture, forestry and fisheries (A)

all businesses 050 | 042 | 040 | 0,24 0,48 049 | 051 | 0,54 | 059 0,46

large enterprises 050 | 043 | 047 | 041 0,43 059 | 056 | 0,54 | 059 0,50

medium-sized enterprises 049 | 041 | 041 | 040 0,50 054 | 054 | 057 | 0,60 0,49

small enterprises 053 | 042 | 036 | 0,14 0,47 041 | 046 | 051 | 059 0,43

of which microenterprises 0,49 | 041 0,32 | 0,07 0,38 024 | 039 | 043 | 047 0,36
Industry (B+C+D+E)

all businesses 0,39 | 0,29 | 0,20 | 0,19 0,17 019 | 025 | 0,21 | 0,25 0,24

large enterprises 0,45 0,36 0,27 0,26 0,27 0,32 0,33 0,30 0,35 0,32

medium-sized enterprises 0,28 0,14 0,12 0,09 0,04 -0,01 | 0,14 0,09 0,08 0,11

small enterprises 0,19 0,13 0,01 0,04 0,001 -0,02 | 0,12 0,09 0,15 0,08

of which microenterprises 0,19 0,12 0,08 0,05 -0,01 -0,07 | 0,02 0,03 0,08 0,05

Note. Author's calculations.

Analysis of the data in Table 1 shows that in general, Ukrainian enterprises during the
study period have values of the autonomy coefficient below the minimum recommended value
(0.5), which indicates that they are not sufficiently provided with their own funds to finance
their activities and the structure of sources of their financing is dominated by borrowed funds.
More precisely, in each hryvnia of sources of financing, own funds amount to an average of 27
kopecks and range from 24 kopecks in 2016, up to 34 kopecks in 2013. It should be noted that
for the group of large enterprises, the indicators in comparison with the general ones have higher
values of the autonomy coefficient, which range from 0.33 (in 2014) to 0.45 (in 2016), and the
average value is 0.41. slightly lower indicators are observed for the group of medium-sized
enterprises: from 0.15 in 2016 and 2018 to 0.32 in 2013, the average value is 0.19. and the
lowest indicators can be stated for the group of small enterprises: from 0.07 in 2016 to 0.30 in
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2013, the average value is 0.17. Graphically, the interpretation of the autonomy coefficient for

Ukrainian enterprises as a whole and with a size distribution in 2013-2021 is shown in Fig. 1.
2013
0.60

=@=2l| businesses

2015 =@ large enterprises

2020
medium enterprises
=@ small enterprises
=0-0f which microenterprises
minimum limit
2019 2016

2018 2017

Fig. 1. Graphical interpretation of the autonomy coefficient for Ukrainian enterprises as a
whole and with size distribution in 2013-2021 *
Note. Built by the author on the basis of his own calculations.

For industrial enterprises as a whole, during the study period, the structure of sources of
financing is also dominated by attracted funds and in each hryvnia of sources of financing,
equity capital is on average 24 kopecks and ranges from 17 kopecks in 2017, up to 39 kopecks
in 2013. It should be noted that for a group of large enterprises, compared to general ones, there
are higher values of the autonomy coefficient, which range from 0.26 (in 2016) to 0.45 (in 2013)
with an average value of 0.32. Significantly lower indicators are observed for the group of
medium-sized enterprises: from 0.04 in 2017 to 0.28 in 2013, the average value is 0.11. and the
lowest indicators can be found for the group of small enterprises: from 0.001 in 2017 to 0.19 in
2013, the average value is 0.08.

In addition, in 2018, for the group of medium and small industrial enterprises, we note
a negative value of the autonomy coefficient. This means that the equity capital of these
enterprises has a negative value due to the predominance of the amount of uncovered loss over
its positive components. Thus, in each hryvnia of financing sources in 2018, the funds raised
amount to UAH 1.01 for medium-sized enterprises and UAH 1.02 for small enterprises, while
the lack of equity capital is 1 kopeck, respectively and 2 kopecks for these groups of businesses.
For industrial microenterprises, this situation is observed not only in 2018, when each hryvnia
of financing sources accounts for UAH 1.07 of funds raised, but also in 2017, when the
corresponding figure is UAH 1.01.

In comparison with the enterprises of Ukraine as a whole, as well as with industrial
enterprises, significantly better indicators are observed for agricultural, forestry and fisheries
enterprises. In 2013 and 2019-2021, the value of the autonomy coefficient for enterprises of
this type of activity exceeds the lower threshold (0.5), which indicates their sufficient security
with their own funds and financial independence from external sources of financing. Thus, in
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each hryvnia of sources of financing for enterprises of this type of activity, own funds amount
to an average of 46 kopecks and range from 24 kopecks in 2016, up to 59 kopecks in 2021.

For a group of large enterprises of this type of activity, the studied indicator, with the
exception of 2017, exceeds the indicators for the entire group as a whole. So, in each hryvnia
of sources of financing for large enterprises of agriculture, forestry and fisheries, their own
funds amount to an average of 50 kopecks and range from 41 kopecks in 2016, up to 59 kopecks
in 2018 and 2021. We note that the indicator corresponds to the specified interval for this group
of enterprises of this type of activity in 2013 and 2018-2021 and its positive dynamics to
increase in 2018-2021.

The value of the autonomy coefficient for the group of medium-sized enterprises in
agriculture, forestry and fisheries during the study period averages 0.49, which is slightly less
than the minimum threshold of the recommended range of values. The indicator ranges from
0.40in 2016 to 0.60 in 2021. We note that the indicator corresponds to the specified period for
this group of enterprises of this type of activity in 2017-2021 and the positive dynamics of
increase during this period.

The average value of the autonomy coefficient for a group of small enterprises in
agriculture, forestry and fisheries during the study period is 0.43, which is 0.07 less than the
minimum threshold of the recommended range of values. In each hryvnia of sources of
financing for enterprises of this type of activity, own funds range from 14 kopecks. in 2016, up
to 59 kopecks in 2021. We note that the indicator corresponds to the specified period for this
group of enterprises of this type of activity in 2017-2021 and the positive dynamics of increase
during this period.

Microenterprises of agriculture, forestry and fisheries have lower values of the
autonomy coefficient compared to even small enterprises of this type of activity and do not
reach the minimum recommended value during the study period, although the dynamics over
the past four years have been positive.

Based on the results of the conducted research, management decisions related to the
management of financial condition can be made, in particular, the financial stability of
enterprises in the context of activities, taking into account the distribution of enterprises by size
into large, medium or small, including microenterprises.

Conclusions, discussions and recommendations. Thus, we have calculated the
coefficient of autonomy and studied in dynamics for 2013-2021 its value for enterprises of
Ukraine, enterprises of agriculture, forestry and fisheries (section A under the NACE-2010), as
well as industrial enterprises (sections B, C, D, E under the NACE-2010) as a whole of these
types of activities, and with their distribution by size — into large, medium, small and
microenterprises.

The results obtained indicate that the studied indicator does not correspond to the
recommended range of values during the entire study period for Ukrainian enterprises in general
and industrial enterprises. Moreover, for industrial enterprises, a negative value of the
autonomy coefficient for a group of medium and small enterprises was recorded, which
indicates not only the lack of equity, but also its negative value and the complete dependence
of these enterprises on external sources of financing. A much better situation is observed with
financial independence for enterprises of agriculture, forestry and fisheries of Ukraine, for
which the value of the coefficient of autonomy either exceeds the lower limit of the
recommended range of values, or is close to reaching it. We can also state the positive dynamics
of the studied indicator in recent years for all objects of research — enterprises of different types
of activities and different sizes. However, positive dynamics in the future can hardly be
expected due to the war and the growth of a whole range of risks in all areas of activity, which
already has and will have a significant impact on the formation of indicators of financial
stability of enterprises in the future.
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MANAGEMENT ASPECT OF TAX PLANNING IN CONDITIONS OF
UNCERTAINTY

The article describes the importance of management decisions in tax planning. The purpose of the article
is to substantiate the management aspects of tax planning at the micro level in conditions of uncertainty for making
optimal management decisions.

Systematization of literature sources and approaches to solving the problem of tax planning indicates that
scientists study tax planning as a component of management in general and tax management, managerial aspects
of tax planning and tax calculations, managerial decisions in tax planning, tax risks.

The relevance of solving this scientific problem lies in the fact that today, in conditions of uncertainty,
the process of making managerial decisions in tax planning becomes more complicated, so tax planning issues
require constant study.

The concept, goals and objectives of tax planning at the enterprise level are considered. The article
describes the importance of management accounting in tax planning, its information support in the process of
making managerial decisions. It is proved that at the enterprise level, management decisions on tax planning should
take into account possible conditions of uncertainty and risk assessment. To implement proper tax planning, it is
necessary to provide for its appropriate organization.

It is proposed, at the enterprise level, to divide management decisions on tax planning into operational
(current) and strategic, as well as to make operational management decisions to apply budgeting of the process of
forming, calculating and paying tax payments on the basis of interrelated budgets of the enterprise.

Key words: tax planning, management decisions, budgeting, tax payments, uncertainty, risks.

YHOPABJIHCHKHUH ACIIEKT MOJJATKOBOI'O IIJIAHYBAHHS B YMOBAX
HEBU3HAYEHOCTI
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VY crarTi oxapakTepH30BaHO 3HAUCHHS YNPABJIIHCHKHX DILICHb B NOJATKOBOMY IUIaHyBaHHI. MeToro
CTaTTi € OOTPYHTYBaHHS VIPABIIHCBKAX acIeKTiB TOAATKOBOTO IUIAHYBAaHHA Ha MIKPOPiBHI B yMOBax
HEBU3HAYCHOCTI] [T MPUHAHATTA ONTUMAIBFHIX YIIPABIiHCHKIX PIIICHb.

CucTeMaTH3allis JJiTepaTypHHIX HKEepell Ta MiAXO0IiB 10 BUPIMICHHS POOIEMH MTOJTATKOBOTO IUTAHYBAHHS
CBIIYUTH TPO TE€, IO HAYKOBI JOCTIHKYIOTh MOJATKOBE IDIAHYBaHHA, K CKJIAIOBY YIPABIIHHS B LIIOMY Ta
MOAATKOBOTO MEHEPKMEHTY, YIPABIIHCHKI aCHEKTH MOIATKOBOTO IJIAHYBAaHHSA Ta IOJATKOBHUX PO3PaXyHKIB,
YIPaBITiHCHKI PIlICHHS B IOAATKOBOMY IIaHYBaHHI, TIOAATKOBI PU3HKH.

AKTyanpHICTh BHpIIIEHHS J1aHOI HAyKOBOI MpoOJeMH MOJsrac B TOMY, LIO CHOTOJHI B YMOBax
HEBHM3HAUEHOCTI, YCKIIAAHIOETHCS TPOLEC MIPUHHATTS YIPABIIHCHKUX PIllIeHb Y MOJaTKOBOMY IUIaHyBaHHI, TOMY
MUTaHHS 10IATKOBOTO IJIaHyBaHHs NOTPEOYIOTh MOCTIHOTO BUBUECHHSI.

PosrisiHyTo MOHATTS, MeETy Ta 3aBJaHHA IIOJaTKOBOrO IUIAHYBaHHS Ha pIiBHI  MiANPHUEMCTBA.
OxapakTepu30BaHO 3HAYCHHS YNPABIIHCHKOro OONIKYy B IOJAaTKOBOMY IUIaHYBaHHI, HOro iHQopmaiiliHe
3a0e3neueHHs B TpoOIeci MPUHHATTA YHPaBJiHCHKUX pimeHb. OOIpyHTOBaHO, IO HA pPIiBHI MiANPHEMCTBA
YIpaBITiHCHKI PIMICHHS MI0A0 MOAATKOBOTO IUTAaHYBAHHS MAaIOTh BPaXOBYBAaTH MOXKJIFBI YMOBH HEBU3HAUCHOCTI 1
OIIHKY pU3UKiB. [t 3MiICHEHHS HaJE)KHOTO MOAATKOBOTO IUIAHYBAaHHS HEOOXiTHO Mepea0aduTH i BiAOBIAHY
fioro opranizariro.

3anpornoHoBaHO, HA PiBHI MiANPUEMCTBA, YIPABIIHCHKI PINICHHS IMOMO ITOAATKOBOTO IUTAHYBAaHHS
MOJUIATH Ha OTIEPATHBHI (ITOTOYHI) Ta CTPATETiuHi, a TAKOXK [T IPUHHSTTS ONIEPATUBHUX YIIPABIIHCHKHUX PillleHh
3aCTOCOBYBATH OFOJKETYBaHHS MPOIeCyY (OPMYBaHHS, HApaXyBaHHS Ta CIUIATH IMOJATKOBHUX IUIATE)KIB HA OCHOBI
B33a€MOTIOB ’I3aHUX OFO/KETIB ITiANPHEMCTBA.

Kniouogi cnoea: nooamxose niamysamnms, YNpAaguiHCLKY piulenHs, O100dcemy8ants, HOOAmKo6i
naamedici, HeGU3HA4EeHICMb, PUSUKU.

Statement of the problem in general form and its connection with important
scientific and practical tasks. The realities of today in Ukraine affect the process of tax
planning at the macro and micro levels, the state level and the enterprise level. The year 2022
was difficult for Ukraine, as the implementation of economic activities in conditions of martial
law and uncertainty affected the results of tax planning of economic entities for the year at the
state level. This is due to the complete or partial termination of activities in the occupied
territories and other territories of Ukraine, the loss of regular suppliers and buyers, personnel
support. This in turn affected the reduction of business turnover, financial results and the
inability to compare the results of tax planning with actual indicators. At the state level, this led
to a shortfall in a significant part of tax payments, which were expected when forming the
revenue side of the state budget.

Tax planning at the level of economic entities contributes to the rational use of financial
resources and the adoption of effective management decisions. However, today, in conditions
of uncertainty, the process of making managerial decisions in tax planning is becoming more
complicated. Tax planning should increasingly contribute to making operational and ongoing
management decisions, as it is quite risky to make strategic decisions.

Analysis of recent studies that have started solving the problem. Much attention
was paid to research on the theory, methodology and organization of tax planning, management
aspects of tax planning and its information support. Tax planning at the micro level is studied
in various aspects. Mainly tax planning refers to management in general and tax management
(Atamanenko 1. B., 2009; Koretska S. A., 2011; Lahodienko N. V., 2019; Olikhovskyi V. Ya.,
2012; Olikhovska M. V., Olikhovskyi V. Ya., 2018; Polonska Yu. m., 2007,2011; Revenko O.
V., Revenko T. V., 2013 and others). In addition, they pay attention to the managerial aspect of
tax planning and tax calculations, managerial decisions in tax planning, tax risks (Dolishnia T.
I., 2018; Vakulyk D., 2022; Lahodienko N. V., 2019; Lebedzevych Ya.V., 2013; Olikhovska
M. V., Olikhovskyi V. Ya., 2018; Polonska Yu.M., 2007,2011; Revenko O. V., Revenko T. V.,
2013; Rybina L. O., 2017; Pisarenko T. M., 2016; Khovrak 1. V., 2020; Shkromyda V. V.,
Hnatiuk T. M., Melnyk N. B., 2019 and others).

Despite the interest in this topic, the issues of tax planning for the information needs of
managing taxes, expenses, volumes of activities and making managerial decisions require
further research.
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Purpose of the article. The purpose of the article is to substantiate the management
aspects of tax planning at the micro level in conditions of uncertainty for making optimal
management decisions.

Presentation of the main research material with full justification of the scientific
results obtained. Tax planning at the enterprise level is related to the planning of tax payments,
as well as the income and expenses necessary for their calculation. Tax payments are nothing
more than current expenses of economic entities that need appropriate management. It is the
managerial aspect of accounting for such expenses through their planning and control that
contributes to effective tax planning and making appropriate decisions at the micro level. As
noted by Revenko O. V. and Revenko T. V. “in the realities of Ukrainian business, cost
management is possible only if tax planning takes into account the tax consequences of possible
management decisions” (Revenko and Revenko, 2013).

The main tasks that are solved by tax planning at the enterprise level are related to the
choice of optimal tax policy and optimization of tax payments, the correctness of calculating
and paying taxes and payments, the management of tax payments and financial resources.

Tax planning is a choice between different options for carrying out financial and
economic activities and placing the assets of an enterprise in order to achieve the lowest level
of tax liabilities that arise in this case. Tax planning is implemented only within the framework
of the current tax legislation. It is based on the maximum use of all tax benefits defined by law
and the implementation of optimization tax schemes (Lahodienko and Bondarenko, 2019).

The purpose of tax planning is to increase the company's income and profits by
optimizing tax payments and reducing the tax burden. It is based on the maximum use of all
legally defined tax benefits, alternative tax solutions, gaps in tax legislation and other ways to
optimize tax payments within the framework of the law. This is the basis for the success of each
type of business, respectively, it is included in the tasks of enterprise management (Olikhovska
and Olikhovska, 2018).

Olikhovskyi V. Ya. eliminates tax planning as one of the models of behaviour of
taxpayers “tax planning is a legal way to reduce tax liabilities, the essence of which is defined
as the recognition of each taxpayer's right to apply all legal means, techniques or methods
(including gaps in legislation) to maximize the reduction of their tax liabilities; tax planning is
a system of measures of an enterprise (individual) aimed at maximizing the possibilities of
current legislation in order to increase the company's income and profit by legally optimizing
its tax payments” (Olikhovskyi, 2012).

The managerial aspect of tax planning consists in providing information to the process
of making managerial decisions and justifying them. Management accounting is also important,
which provides the tax planning process with the necessary information and allows you to
evaluate, plan and control tax policy decision-making. To make effective decisions, the quality
and reality of information on a particular date is important.

Actually, on this occasion, T. Dolishnia notes, “the information necessary for making
decisions on tax budgeting (planning), regardless of the internal structure and management
system of the enterprise, is contained in the data of tax, accounting and management
accounting”. However, only within the framework of management accounting tax management
tasks can be solved. Management accounting provides data promptly on time, just when this
data is needed for decision-making” (Dolishnia, 2018). Budgeting of tax payments (planning
of tax payments) is a system of planned calculations using interrelated budgets of an enterprise,
aimed at determining the planned amount of tax payments to be paid in future tax periods.
Unlike calculating current tax payments, budgeting allows you to calculate the payer's tax
liabilities not only for the current, but also for subsequent tax periods (Atamanenko, 2009). The
system of accounting and management information space is the information basis for making
effective management decisions on tax planning (Khovrak, 2020).
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At the same time, in order to implement proper tax planning, it is necessary to provide
for the appropriate organization of this process. Thus, “tax planning, when properly organized,
gives an enterprise the opportunity to: comply with tax legislation by correctly calculating taxes,
fees and other tax payments; minimize tax liabilities; maximize profits; develop a structure of
mutually beneficial agreements with suppliers and customers; effectively manage cash flows;
avoid penalties” (Pysarenko, 2016).

In tax planning, the risks of non-compliance with planning conditions, namely tax and
other risks, are also important. Lebedzevych Ya.V. considers minimization of tax risks to be
the main criterion for assessing the quality of management decisions in the field of tax activity
of an enterprise (Lebedzevych, 2013).

Conclusions, discussions and recommendations. So, tax planning includes both
choosing the best solution for the lowest level of tax burden, and planning future tax payments.
Therefore, at the enterprise level, management decisions on tax planning should be operational
(current) and strategic (fig. 1).

Tax planning (current, strategic)
_'A
Risk assessment and v
minimization Management decisions
Operational (current) — planning of the tax burden for a period of up to one year, Strategic - planning the
making changes to strategic tax planning (load) (if possible at the legislative tax burden for a long-
level), planning of tax payments and managing expenses for paying taxes, term period, planning
planning indicators (income, expenses and financial results) that affect the  [*®] indicators that affect the
amount of taxes, continuous adjustment of planning results during the year amount of taxes

Fig. 1. Management decisions in tax planning at the micro level.

Today, in the face of uncertainty and the impossibility of planning the events of
tomorrow, it is quite difficult and risky for enterprises to make strategic management decisions.
The results of long-term tax planning can be significantly influenced by external factors:
temporary uncertainty of martial law and the conduct of military operations in Ukraine,
termination of the activities of regular suppliers and buyers, problems with electricity supply,
and a decrease in the volume of activities. Thus, the longer the planning period, the greater the
level of uncertainty and risks of not achieving the planning goals. Uncertainty and risk are
characterized by the fact that an unpredictable situation may or may not occur.

If uncertainty can be reduced to a minimum and much shorter period of time is taken
for planning, then the probability of making an effective decision will be higher, and the risk
will be lower, which is achieved only when making current decisions. Therefore, at the
enterprise level, more attention should be paid precisely to operational management decisions
regarding tax planning, since making strategic decisions can make their implementation
impossible.

To make operational management decisions, tax planning will be current, meaning that
its results must be implemented during the year for certain periods such as a month, a quarter,
and so on. Such tax planning will ensure the budgeting process as a component of management
accounting. In particular, it can also be budgeting the process of forming, calculating and paying
tax payments based on interrelated enterprise budgets. Such budgets may include sales budget,
inventory purchase budget, payroll expenditure budget, other expenditure budget, profit and
loss budget statement, tax payment repayment schedule by type, and other budgets. The
application of budget planning of tax payments will contribute to the organization of economic
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activities of economic entities, which will ensure the implementation and achievement of the
planned indicators of tax planning, and, accordingly, the implementation of management
decisions themselves.
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PETPOCIIEKTUBHA AHAJIITUYHA OLIHKA PE3YJIbTATUBHOCTI
JIAJBHOCTI NIAINPUEMHHUIBbKUX CTPYKTYP

VY crarTi po3rISIHYTO CHCTEMH ITOKAa3HHUKIB, SKi BHKOPHUCTOBYIOTBHCS JUIA OLIHKH DPE3yJIbTaTHBHOCTI
TISUTBHOCTI TIANPHEMCTB Ta METOAWYHI MiAXoaum A0 ix aHamizy. OOrpyHTOBaHO BHOIp TakWxX CcIocodiB
AQHAJITUYHOTO JOCIIDKSHHS, SIKi JanyTh 1X MOBHY OLIHKY i 3a0e3meyars OTpUMaHHs JOCTaTHBOT iHpopMaii s
NPUHHATTS yNPaBIIHCHKUX piH.IeHb 3’sicoBaHo, IO peSynLTaTI/IBHiCTL XapaKTePU3y€EThCS JOCSITHEHHIM
Cy0'€KTOM TOCIIOIapIOBAHHS O‘IIKYBaHOFO CTaHy, METH yNpaBIiHHS a0o0 cTyneHeM HaOnmkeHHs /10 Hei. Bona
NOB's13aHa 3 BUPOOHUYUMH, TEXHOJIOTIYHUMH Ta praBJ'IlHCLKI/IMI/I nponecamu. Ha Pe3yJIbTaTUBHICTh AiSIIBHOCTI
MiAMPUEMCTBA BIUTMBAIOTh BHYTPIIIHI 1 30BHIIIHI YMHHUKH, X BIJINB BUMIPIOETHCS CHCTEMOIO MOKa3HUKiB. Ha
JMAaHUK dYac po3poOJeHa 3HAYHA KUTBKICTh METOJWK (CHCTEM IOKa3HHKIB) BHMIPIOBaHHS PE3YJIbTATHBHOCTI
JUSUTBHOCTI MIJINPUEMCTB 1 3apyODKHUMH 1 BITYM3HSHUMHU HaYKOBIUSIMH, siKa BKItOUae (iHaHCOBI i HediHAHCOBI
noka3HUKH. B VYkpaiHi 3HauHa yBara NpUAUISIETbCS —aHali3y (hiHAHCOBUX MMOKa3HUKIB pe3yIbTaTHBHOCTI
JUSUTBHOCTI i IIPUEMHALIBKAX CTPYKTYpP. OOTpYHTOBAHO BAKIUBICTH MPOBEICHHS AHATITHYHOTO JOCIHIKEHHS
JIOXOJiB, BUTpAT, NMpUOYTKY Ta pEeHTa0eNbHOCTI Ul BITYM3HSHHX  TOBapOBUPOOHHKIB, METY 1 3aBHaHHS
AQHAJITUYHOTO JOCIIJDKeHHs. BCTaHOBIIEHO  BaXJIMBICTh BHKOPUCTAHHs (haKTOPHOTO aHaNlily HOKa3HHKIB
pe3ynbTaTUBHOCTI . [loKa3HWKHM [OXOMiB, BHTpAT, MPHOYTKY 1 peHTAOEIBHOCTI BH3HAYAIOTH HAa OCHOBI
JerepMiHoBaHUX (hakTOpHUX Mozesei. st iX po3paxyHKy Ha OCHOBI (hiHaHCOBOT 3BITHOCTI OyIYIOTh aJMTHBHI
(moxoam, BuTpaTH, TPUOYTOK) i KpaTHy (peHTabenbHICTh) MOJENi, a /Ui BU3HAYEHHS BIUIUBY (HakTopiB
BUKOPHCTOBYIOTh CIIOCOOM IHTErpYBaHHS Ta MPOIOPLIHHOTO MUIEHHSA. 3a3HAYMMO, IO OTPHMAHI Pe3yJbTaTH
(hakTOpHOTO aHaI3y HAJAIOTh AOCTATHHO IH(OpPMaILi MEHEPKMEHTY IiIIPUEMCTBA JUIsl YIPaBIIiHHS JI0X0aMH,
BUTpatamu 1 IpuOyTKOM. Pe3ynbTaTi JOCIHIIKEHHSI MOKYTh OyTH KOPUCHHMH B MPOILECi pO3POOKH HAYKOBO-
OOTpYHTOBaHHUX PEKOMEH/IAIliHl BUKOPUCTAHHS IHCTPYMEHTIB aHAaJI3y IS IPUHHATTS YIIPaBIiHCEKHUX PIillICHb.

Kniouosi cnosa: oemepminosani paxmopmi mooeni, pe3yibmamusHicme, CUCMeMd NOKA3HUKIE, CHOCOOU
ananizy, YnpaeiincoKi piuenns, paxmophull ananis.

RETROSPECTIVE ANALYTICAL EVALUATION OF PERFORMANCE
ACTIVITIES OF BUSINESS STRUCTURES

The article examines indicator systems used to assess the performance of enterprises and methodical
approaches to their analysis. The choice of such methods of analytical research, which will give their full
assessment and ensure obtaining sufficient information for making management decisions, is justified. It was
found that effectiveness is characterized by achievement of the expected state of the entity, management goal, or
the degree of approaching it. It isrelated to production, technological and management processes. Internal and
external factors influence the effectiveness of the company's activity, their influence is measured by a system of
indicators. Currently, a significant number of methods (indicator systems) for measuring the performance of
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enterprises have been developed by foreign and domestic scientists, which include financial and non-financial
indicators. In Ukraine, considerable attention is paid to the analysis of financial performance indicators of business
structures. The importance of conducting an analytical study of income, expenses, profit and profitability for
domestic producers, the purpose and task of the analytical study is justified. The importance of using factor analysis
of performance indicators has been determined. Indicators of income, expenses, profit and profitability are
determined on the basis of deterministic factor models. For the purpose of their calculation additive (revenues,
expenses, profit) and multiple (profitability) models are built based on the financial statements. In order to
determine the impact of factors the methods of integration and proportional division are used. It should be noted
that the obtained results of the factor analysis provide sufficient information to the management of the enterprise
to manage income, expenses and profit. The results of the study may be useful in the process of developing
scientifically based recommendations for the use of analysis tools for making management decisions.

Keywords: performance, indicator system, deterministic factor models, factor analysis, management
decisions.

IlocTtanoBka mnpobJjemMu y 3arajJbHOMY BHIVIAAI I 1 3B’S130K 3 BaKJIUBHUMH
HAYKOBHMM Ta NPAKTUYHMMM 3aBAaHHAMH. BaXIMBUM 3aBJaHHAM CHUCTEM YIpPaBIIIHHSA
yCIX TANPUEMCTB € GOPMYBAHHS CTIMKOTO HAIPSAMY iX PO3BHUTKY, 3 PO3POOIICHHSIM MEXaHI3My
peasi3arliii, Ta JOCATHEHHSI BCTAHOBJICHHX PiBHIB IMTOKAa3HHUKIB JISNIBHOCTI, TOOTO 3a0€31eUCHHS
NEBHOTO DIBHA  PE3YJIbTaTUBHOCTI. Pe3ynbTaTHBHICTE  XapakTepU3YETHCS JOCSITHEHHSIM
Cy0'eKTOM TIOCHOJApIOBaHHS OYIKYBaHOIO CTaHy, METH yIpaBliHHA a0o CTyleHeM
HaOJIDKEHHS 10 Hei, 1 MoB'si3aHa 3 BUPOOHWYMMH, TEXHOJOTIYHHUMH Ta YHPaBIIHCHKHUMHU
poIecamMu.

Bucoka pe3ynbTaTHBHICTH BHPOOHMYO-30yTOBOi AKTUBHOCTI MiAMPHEMHULIBKHX
CTPYKTYp 3a0e3neuye iX ycmilHe QyHKIIOHYBaHHS 1 PO3BUTOK, BHKJIMKAE IHTEPEC YYaCHUKIB
PHUHKY, 33I0BOJIbHSIE 3HAUHY KUTBKICTh 1HAMBIAYalIbHHUX 1 KOJEKTUBHUX NOTpeO 1 3anuTiB. Pe-
3yJABTATUBHICTH MISUTBHOCTI MIIPUEMCTB XapaKTepU3Ye MPABHIbHICTh BCTAHOBIICHHS IIIICH
1 TIpIOPUTETIB, TIOKAa3ye palliOHATIBHICTE BUOOPY MoJenell BUPOOHUIITBA, SKi 3a0e3MeuyloTh
ONTUMI3AIliI0 BUTPAT B MIPOIIEC] BUPIIICHHS CTPATETTYHKX 1 TOTOYHUX 3aBJIaHb.

AHaJliTHYHA OLIHKA Pe3yJIbTATHBHOCTI JiSUTBHOCTI HIATIPHEMCTB € BOXKJIMBUM IHCTPYMEHTOM
OOIPYHTYBaHHS yIPaBIIHCBKUX PIIIEHb.

AHaJi3 OCTaHHIX JOCJHiIKeHb, Y SIKUX 3al0YaTKOBAHO BMPilIeHHSI NMPo0JeMH.
[TutanHs pO3pOOKM CHCTEMH IOKa3HUKIB JUIsl OL[IHIOBAHHS PE3yJIbTATUBHOCTI IiSUIBHOCTI
rOCHOJApPIOIOYUX CYO’€KTIB Ta BUKOPUCTAHHS I1HCTPYMEHTIB €KOHOMIYHOIO aHaji3zy [uis
OTpUMaHHS HEOOX1AHOI YIIpaBIIHChKOT 1IH(OpMaIlii pO3IIAJAINCh BITYM3HIHUMHU HAYKOBISIMU
1 mpakTukamu. B mporeci TochijkeHb akKLEHTyBalach yBara Ha BHOKPEMJIEHHI TPyl
MOKA3HUKIB Pe3yJbTaTUBHOCT] MISUIBHOCTI MIJNPHEMCTB Ta YaCTKOBUX ITOKa3HMKIB, IO
BXOJIATH 10 ckiany koxHoi rpymu (Onekciok O.1., 2009; SAAsmak M.YO., 2011; SAnrons I'.B.,
2013; baosx H.J., ITackamoBa A.I'., 2015; Ocamgua O.0., 2016), po3riasgaiich TEXHOJOTil
BU3HAYCHHS TMOKA3HUKIB Ta METOAWYHI migxoau moao ix omiHku (Onekcrok O.1., 2009;
AnnpymikiB b.M., Iloraiinak O.b., 2013; P3aeBa T.I'., emuyk FO.A., 2015; Horanaiino S.B.,
2015; baosk H.JI., Tlackanosa A.I'.,2015; bypennikosa H.B., 1 T.1., 2023).

Bopanouac auHamiuHiI npolecH, sKi BiiOyBalOThCS , BUMAraloTh OTPUMAaHHS TOYHOI 1
JIOCTOBIPHOI aHAJIITUYHOI 1H(OpMalii A1 3a0€e31eUeHHs YIIpaBliHHS (OPMYBaHHSIM J0XO/1B,
BUTpAT, MPUOYTKY 1 peHTa0eNbHOCTI, 1110 TOTpeOy€e NMPOBENCHHS JOJATKOBUX JOCIIIKEHb.

Lini crarri. MeToro CTaTTi € MOCHIIKEHHS] BUKOPUCTAHHS CIOCOOIB (HhaKTOPHOTO
aHayi3y B mpoueci oOpoOku ekoHoMiuHOI iHdopmauii ans  3abe3nedyeHHs ePEeKTUBHOTO
YIIPaBIIiHHSA PE3YJIbTaTUBHICTIO JiSUTBHOCTI MIANPUEMHHUIIBKUX CTPYKTYD.

Bukiag ocHoBHOro wmarepiajgy [I0C/TiAKeHHSI 3 TOBHMM OOIPDYHTYBAHHSIM
OTpUMAaHHUX HaykoBuMX pe3yiabratiB. 3rigHo 3 JICTY I1SO 9000:2015 pe3ynbTaTHBHICTH
(effectiveness) — 1e cryminb peasizallii 3alTaHOBAaHUX POOIT 1 JOCATHEHHS 3allIaHOBAHUX
pesyiabTatiB  [5].

Bucoka pe3yibTaTUBHICTH BHUPOOHWYO-30yTOBOI AKTMBHOCTI HiANPHEMHHUIIBKUX
CTPYKTYp 3a0e3meuye iX ycminHe QyHKIIIOHYBaHHS 1 pO3BUTOK, BUKIIMKA€E IHTEPEC YYaCHUKIB
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PHUHKY, 33JJOBOJIbHSIE€ 3HAYHY KIJIBKICTh 1HAWBITyalbHUX 1 KOJIEKTUBHUX MOTPeO 1 3amuTiB. Pe-
3yIbTATUBHICTH AISUTBHOCTI MIANPHEMCTB XapaKTEPHU3Y€E MPABHIbHICTh BCTAHOBJICHHS IIUICH 1
NPIOPUTETIB, TIOKA3ye paliOHAIBHICTH BUOOPY Mojenel BUPOOHUITBA, SKi 3a0e3MedyloTh
ONTUMI3AIliI0 BUTPAT B MIPOIIEC] BUPIIICHHS CTPATETTYHKUX 1 TOTOYHUX 3aBJIaHb.

Pe3ynpTaTUBHICTB 3aJI€KUTH BiJl BHYTPIIIHIX 1 30BHIIIHIX YWHHHKIB , SKi BIUIUBAIOTh
Ha JISUTBHICTD MiIPUEMCTBA, 1 BUMIPIOETHCS CHCTEMOIO MOKa3HUKIB. Ha cydacHoMy erari
po3po0JsieHa 3HaYHa KiITBKICTh METOAMK (CHCTEM MTOKa3HUKIB) BUMIPIOBAHHS PE3YyIbTaTUBHOCTI
JISUTBHOCTI MiIIPUEMCTB 1 3apyO1’KHUMMU 1 BITYM3HIHUMHU HAYKOBISIMH.  3apyOiKHI HAYKOBII
y OUIbINiM Mipi, HIXK BITUYM3HSAHI BHUKOPHUCTOBYIOTh HE(IHAHCOBI MOKA3HUKHU JUIS OIlIHKH
PE3YJIBTaTUBHOCTI JISTTLHOCTI MiIPUEMCTB.

B Vkpaini ¢opmyBaHHS ~ CHCTEM IOKAa3HUKIB BHUMIpPIOBAHHS PE3yJbTaTUBHOCTI
JISITBHOCTI MIIPUEMCTB TPYHTYETHCS Ha BJACHOMY HaKOIMMMYCHOMY MPAKTUIHOMY JOCBiAl 1
BUKOPUCTaHHI 3apyODKHOTO JOCBiny. Po3risiHeMO CyTh XapakTepHHX  MIIXOAIB LIOJO
(GopMyBaHHS CHUCTEM IIOKAa3HMKIB, OOI'DYHTOBaHMX BITUM3HAHUMH HAyKOBLSIMHU.

HaykoBiii, po3po0iisiroun 30a7aHCOBaHY CHCTEMY TOKA3HUKIB OIIHKH €(PEeKTUBHOCTI
yIpaBJliHHS BUTpaTaMH, (POPMYIOTh iX Y YOTHPHU IPYIH, KOKHA 3 SKUX BKJIIOYAE YACTKOBI
MOKa3HHUKH:

1) ¢inancu (peHTabenbHICTh MiSJBHOCTI, pPEHTAOENBbHICT, BHTPAT MisILHOCTI,
PEHTAOCIBHICTh OCHOBHUX 3ac00iB, KOE(IIIEHT CTAaOUIPHOCTI E€KOHOMIYHOTO 3pOCTaHHS,
IHAMKATOP MPUXOBAHOTO OAHKPYTCTBA, KOSPIIIEHT pealbHOI BApTOCTI MaiiHa);

2) KITieHTH (YUCTa PeHTA0CIbHICT MPOAAXKY, PEHTA0CIBbHICTh BUTPAT Ha 30YT);

3) GizHecmnporiecu (peHTa0CNIBHICT ONEpaIlifHUX BUTPAT, PEHTA0CIbHICTh yIIPABIIHHS
BUPOOHUYMMH TpOIlECaMU, OOOPOTHICTh KOIITIB Yy pO3PaxyHKaX, peHTaOeIbHICTh
aJIMiHICTPaTHBHUX BUTpAT);

4) sKicTh Ta PO3BUTOK MepcoHaTy (peHTa0CNIBHICTD MEPCOHANY, IPOYKTHBHICTH A,
peHTabeNbHICTh BUTPAT Ha 3apIljiaTy 3a onepariiiuM npubytkom) (babsik i [lackanosa 2015).

st 3a0e3rnedeHHss 00’€KTUBHOCTI OLIHKM, MOKJIMBOCTI TMOPIBHAHHS ii B po3pisi
Cy0’eKTIB MEBHMX OpraHizaliiiHO-paBoBUX (OPM, pe3yJbTaTHBHICTh TI'OCIOAAPCHKOI
JUSIBHOCTI MOXKHA BHUMIPIOBaTH HACTYIHOIO CHCTEMOIO IMOKa3HMKIB, PO3MEKOBAHOIO Ha
YOTUPU TPYIH:

1) binancoBi pe3ynbTaTi (AOXOAH, BUTPATH, IPUOYTOK (30MTOK), pe3y/IbTaT BUKOHAHHS
KOIITOPHCY)

2) mnpoaykT (oOcsar OCHOBHOI peamizaiii, OOCSAT OCBOE€HUX IIIbOBUX KOIITIB
(OroIKEeTHHX, TT03a0I0/KETHUX )

3) edextuBHicTs (MOXOAM BiA pearizaimii Ha OAMHUINO COOIBAPTOCTI, JOXOAU Bij
ILOBOTO (DiHAHCYBAaHHSI HA OJIMHUIIIO BUTPAT, Mepea0aueHUX BiIMOBIJHUM KOIITOPHCOM);

4) sikicth (BUKOHaHHS (MMO3MTHBHA JMHAMIiKa) MOKAa3HHUKIB (DIHAHCOBOTO PE3yIlbTaTy,
npoaykry, edexruBrocti) (Ocadua, 2016).

3a3Bruyail 10 CKJIaqy KpUTEpIiB OLIHKH Pe3yJIbTATUBHOCTI JISIBHOCTI MIJIPHEMCTB
BITYM3HSHI HAYKOBII BIJHOCATh Taki TPYNH MOKa3HUKIB: MPUOYTKOBICTh, €KOHOMIUHICTb,
NPOAYKTUBHICTb, SKICTh TMPOAYKLIi, I1HHOBALIMHICTb, SIKICTh TPYAOBOIO JKUTTH, SIKI
XapaKTepU3YIOThCS CHCTEMOIO YaCTKOBHX a0COMIOTHUX 1 BIIHOCHUX MOKa3HMKIB. B HaykoBii
JTepaTypl € MAX1J, 0 BKIIOYAE 1O TaKOi CUCTEMHU KPUTEPIiB 1€ /Bl IPyNH MOKa3HUKIB —
pUHKOBa no3ulist ( 4acTka pUHKY 30yTYy, [0 HAJIEKUTh TOBapaM 1 MOCIyram MiJIpHEMCTBA;
oOcsiTM BUTpAT HIANPHEMCTBA HA MApKETHHT 1 30yT TOBapiB; KamiTaJOEMHICTh PUHKOBUX
orepailiii) Ta eKoJIOr14HICTh ( 00CSITH BUTPAT Ha BIAIIKOAYBAaHHS €KOJIECTPYKTHBHUX HACIIJIKIB
rOCHOJapChKOI AISITBHOCTI- MTpadu, CAHKIIi1, 10JaTKOBUNA KOHTPOJIB Ta 1H.; 00CATH YTBOPEHHS
€KOJIOTIYHO HeOe3NMeYHUX BIAXOAIB; OO0CSATM BUTpaT (IHBECTUIIMHMX 1 MOTOYHHX) Ha
30epiraHHs, yTHII3aIli0 Ta 3HEIIKOPKEHHS €KOJIOTTYHO HeOe3meuHuX BinxoiB) (Alédak, 2011).

MeHeKMEeHTY MiAIPUEMCTBA BaXJIMBO OTPUMATH aHATITHYHY 1H(POPMAIIIO JOCTATHIO
JUIsl OOTPYHTYBaHHS YIPaBIIHCHKUX PILIEHb, TOMY, OKPIM BHOOPY CHUCTEMH MOKa3HUKIB IS
BUMIPIOBaHHSA PE3yIbTaTUBHOCTI JIiSTBHOCTI TOCTIONAPCHKUX CTPYKTYP, BaXKIMBO BUKOPUCTATH
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Taki IHCTPYMEHTH aHAJIITHYHOTO JOCHIHKEHHS, Kl JaAyTh 1X MOBHY ouiHKY. Lle o3Havae, mo
00csIT, TOUYHICTD 1 IOCTOBIPHICTh AHAJNITUYHUX JIAHUX 3aJIeKaTh BiJl METOJAMKHU MTPOBEIACHHS
aHaiizy ta ioro indopmariitnoro 3abe3neuenns. ChopmoBani aBTropamu  MeTa 1 3aBHaHHS
aHajizy (IHAHCOBMX IIOKa3HHWKIB PE3YIbTATHBHOCTI, SKI PO3TJIAAAIOTh MPAKTUYHO YCi
JOCHITHUKY ( JOXOAH, BUTPATH, IPUOYTOK 1 peHTAa0ENbHICTh), IpUBEACHI Ha pHcC. 1.

O0’ekT, IpeIMeT, MeTa 1 3aBJaHHS aHATITHYHOTO JIOCIIHDKCHHS BU3HAYAIOTh BHOIp
croco0iB (IpUOMIB) EKOHOMIYHOTO aHAIII3y Ta iX MOE€IHAHHA. 3 IUULTI0 aHATI3y TOKA3HHKIB
pPE3YJIBTATUBHOCTI BITUM3HSHI HAYKOBIl MPOBOASATH JAOCIIKEHHS I1X JAuHaMiku (Pzacea i
Hemuyk, 2015), BHKOPHCTOBYIOTh MaTpuuHMii aHami3 ([Joecadaiino, 2015), npuiiomu
NOpIBHSHHS, iHAEKCHUH crocid (bypennikoéa i m.o., 2023)., KopenslidHO-perpeciine
mogaemoBanus (baosik i IMackanosa , 2015) [l JOCATHEHHS METH 1 BUPIIIEHHS TOCTaBICHUX
3aBAaHb B MPOIECI aHAM3y HEOOXIITHO pO3paxyBaTH aHANITUYHI TMOKA3HUKU IUHAMIKH
( aGcoNrOTHE BIAXHMIJICHHS, TEMI 3pOCTaHHS, TEMI IPUPOCTY), BiIHOCHI BETUYNHU BUKOHAHHS
IJJAHOBUX 3aBJaHb ( piBEHb BUKOHAHHS IUIaHY), IPOBECTH (aKTOPHUU aHali3 ( BUSHAYUTH
Mipy BIUTUBY ()aKTOpiB Ha MOKA3HUK, BUKOPHCTOBYIOYH CIOCOOM JIAHIFOTOBUX MiICTAHOBOK,
aOCOJIIOTHUX Ta BITHOCHHMX PI3HUIlb, IHIEKCHHH CIOCiO, CrociO MpOIMopIiifHOTO TijICHHS,
YacTKOBOi ywacTi, Jiorapu(MyBaHHs, IHTETPYBaHHS), BU3HAUYUTH  PE3EPBH 3POCTAHHS
(3HM)KEHHS) TMOKa3HUKIB  (Cmocobu  mOpsAMOro  MiApaxyHKy, (DakTOpHOro  aHami3y,
(GyHKIIIOHaTbHO-BAPTICHOTO aHali3y) AJsl OOTpYHTYBaHHS YIPABIIHCHKUX PIlICHb.

BaxmBuM eTarnom aHaTiTHYHOTO JOCHIHKCHHS € (aKTOPHHUIA aHalli3, OCKUIBKH HOTo
MIPOBEJICHHS Ja€ MOXKIIUBICTh BUABHUTHU, SKI UHHHUKHU 1 B SIKId Mipl BIUIMBAIOTH J1a TUHAMIKY
MOKA3HWKA Ta BU3HAYHMTH BEJIMYUHY PE3EPBIB.

[Toka3HUKM JOXOIIB, BUTpPAT, NPUOYTKY 1 PeHTA0ENbHOCTI BH3HAYAIOTh HA OCHOBI
JIETepMIHOBAaHUX (aKTOPHUX MOJelel. «J/eTepMiHOBaHe MOICTIOBAHHS (PAKTOPHUX CHCTEM —
e npoctuil i eexTuBHHU 3acid (opmamizamii 3B'S3Ky €KOHOMIYHHMX ITOKa3HUKIB, SKHA
CIY’)XHTh OCHOBOIO Ui KIJIbKICHOI OIIIHKM BIUTUBY OKpeMHUX (DaKTOpiB Ha JUHAMIKY
y3arajbpHIOIUOro mokasHuka» (Mockosuyk i Jliuyk, 2017). Cnocid ¢akTopHOro aHamiszy
BUOUPAIOTH 3aJIEKHO BiJl BULY (DaKTOPHOI MOJENi: MyIbTUILUTIKATUBHA, aIMTUBHA, KPaTHA YU
KoMOiHOBaHa. Jlyisi po3paxyHKy 3a3HAU€HHUX IOKAa3HUKIB Ha OCHOBI (PIHAHCOBOI 3BITHOCTI
OyAylOTh aTUTUBHY (AOXOAM, BUTPATH, IPUOYTOK) 1 KpaTHY (peHTaOeNbHICTh) MO, a A
BU3HAUEHHS BIUIMBY (DaKTOPIB BHUKOPUCTOBYIOTH CIOCOOM JIAHIIOTOBUX IiJICTAaHOBOK,
IHTErpyBaHHsI, MPOMOPLINHOTO A1JIEHHS, YACTKOBOI y4acTi.

Bennuuna noxoniB, BUTpAT 1 NpUOYTKY BUPOOHMYHUX MIANPUEMCTB 3HAYHOIO MipOIO
3QJIKUTD BiJI ONEpaliiHoi (OCHOBHOI) AiSUTBHOCTI, TOMY Ha MPUKIIAJI caMe IHX MOKa3HHUKIB
npoBesieMo (haKTOpHUI aHai3.

[ToOynyemo OGaratodakTopHi AeTepMIHOBAHI MOJENI JUIsi BU3HAUYCHHS JOXOJIB,
BUTpAT 1 NpUOyTKY onepaniiHol AisabHOCTI:

Jlor = Y1 + 10[, 1)
Bon = CB + AB + B3 + 10B, 2)
Iomn = BII + 10/] — AB — B3 — [0B, (3)

ne [omn, Bom, Ilom— npoxoaw, BuTpaTd, MPUOYTOK Bia oOmepariitHOi HisUIBHOCTI,
BI/IMIOBI/THO, TUC. TPH;

Y/l — uucTmii 70Xix BiA peamnizaii npoayKiii, THC. TPH;

[0/1, IOB — inHmIi omepariiiHi 10XOAH i BUTPATH, BiIMIOBIAHO, THC. TPH

CB — cob6iBapTicTh peasni3oBaHOI MPOAYKIIii, THC. TPH;
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AHaJi3 10xX0AiB, BUTPAT, NPUOYTKY Ta peHTa0eJbHOCTI ]
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[ AHai3 BUTpaT ]

AHai3 10X0/iB ] [ AmHani3 npuOyTKy 1 peHTa0eIbHOCTI ]

< >

:
¢

.

3abe3neueHHs €(heKTUBHOTO

3aBmaHHs aHAIII3Y ]

YIPaBIiHHS J10XOdaMH

-

\ Mera anamizy ] [ Merta aHanisy ] [ Mera anamizy ]

2

3abe3mnedeHHs epeKTUBHOTO
YIPaBIiHHS Ta PO3NOALTY IPUOYTKY

o

[ 3aBiaHHs aHANTI3Y ]

>

3abe3neyeHHs €PEeKTUBHOTO
VIIpaBJIiHHS BUTPATaMU

Ta TEHIEHIIN 3MIHU TOXOIIB

OLIiHKa BHUKOHAHHS IIJITaHOBHUX 3aBJaHb

Ominka BIuMBY (hakTopiB Ha
BUSIBJIEH] BIIXUJICHHS JOXO/IB

OriHKa BUKOHAHHS IJIAHOBHX 3aBJIaHb Ta
TEH/ICHIII} 3MiHU IPUOYTKY 1
peHTa0EIBbHOCTI

=

[ 3aBaaHHs aHATI3Y

=

O1iHKa BUKOHAHHS IIAHOBUX 3aB/IaHb Ta
TEHJICHIII 3MiHU BUTPAT 1 COOIBapTOCTI
MPOIYKITIT

Oninka BIUIMBY (haKTOPiB HA BUSIBIICHI
BiJIXVJIEHHS PUOYTKY Ta peHTabeIbHOCTI

BusiBrieHHs pe3epBiB 3pocTaHHS
JIOXO/1B

Oninka BBy (akTopiB Ha
BiJIXFJICHHS BUTPAT i CO0IBapTOCTI

BusiiieHHs pe3epBiB 3pOCTaHHS IPUOYTKY
Ta PeHTa0eIBLHOCTI

OOrpyHTYBaHHS yIPaBIiHCHKHX
PpIlIeHb 00 HUIAXIB peatizamii
3pOCTaHHS JOXOiB

BusBnenHs pezepBiB ontuMizaiii BUTpat
Ta 3HMKEHHSI COO1BAPTOCTI MPOLYKIIil

OOrpyHTYBaHHS YIIPaBIiHCHKUX PillICHb
1I0/10 LIUISAXIB peasizauii 3pocTaHHs
NpHUOYTKY 1 peHTa0eNBEHOCTI

OOrpyHTYBaHHS YIPaBIiHCHKUX PillICHb
II0/T0 NUISAXIB ONTUMI3allii BUTPAT Ta
3HWKEHHS cO0IBapTOCTI TPOTYKIIii

Puc. 1. Mera 1 3aBjaHHs aHaJi3y JOXO/iB, BUTPAT, NPUOYTKY Ta peHTa0eIbHOCTI
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AB — anMiHICTpaTHBHI BUTpaTH, THC. TPH;
B3 — BuTpatu Ha 30yT, THC. TpH;
BIl — BamoBuii npuOyTOK, THUC. TPH;

BniuB ¢akTopiB  Ha MOKa3HUKU  JOXOJMIB, BUTpAT 1 HPUOYTKY orepariiHoi
JISUTbHOCTI BH3HAYMMO CIIOCOOOM IPONOPIIIHHOTO JIJICHHS.
Po3paxyHok BIuIMBY (hakTOpiB HA BETUYHHY JOXOY ONEPAIifHOT AisUTBHOCTI:

AL

Allon(un) = ﬁ * A4/, (4)
A

Allon(I0/)) = %=+ A0/ 5)

ne Allon(4) — BIUIMB 3MiHHM YHCTOTO JOXOY, THC.TDH;
Allorn(I0/]) — BIUIMB 3MiHM iHINMX OIEPALIAHUX JOXOIIB, TUC. IPH;
Allon, AY/Jl, AIOJl — 3miHa (aOCONIOTHE BIOXWJICHHS) JOXOMIY OTIepariifHol
JUSUTBHOCTI, YMCTOTO JIOXO/TY, 1HIIUX OMEpaIlifHAX JOXO/IB BIAMOBIAHO, TUC. TPH;

Po3paxyHok BITUBY (haKTOpiB Ha BEIMYUHY BUTPAT ONEPAIiitHOI AisTIBHOCTI:

ABon
ABOH(CB) "~ ACB+AAB+AB3+AIOB * ACB' (6)
ABon
ABOH(AB) - ACB+AAA3§-AB3+AIOB * AAB' (7)
oI
ABOH(BB) "~ ACB+AAB+AB3+AIOB * AB3' (8)
ABon
ABon(I0B) = + AIOB, (9)

ACB+AAB+AB3+AIOB

ne ABon(CB) — BmiuB 3MiHHM CO0IBapTOCTI peaizoBaHOl MPOIYKIIil, THC.IPH;
ABon(AB) — BIUIMB 3MiHH aJMiHICTPATHBHUX BUTPAT, TUC.TPH;
ABon(B3) — BIuMB 3MiHH BHTpAT Ha 30yT, TUC.TPH;
ABon(I0B) — BIuIMB 3MiHH HIIHX ONEpaiiHUX BUTPAT, THC. TPH;
ACB, AAB, AB3, AIOB - 3Mina (aOcoyitoTHE BIJXWJIEHHS) COOIBapTOCTI,
aJMIHICTPATUBHUX BUTPAT, BUTPAT Ha 30yT, IHIIUX ONEPAIliifHIX BUTPAT, BIAMOBIIHO, THC. TPH;
Po3paxyHOK BIUIMBY (paKkTOpiB Ha BEIMUMHY NPUOYTKY B1J] ONEpaliiHOil AiSUIBHOCTI:

Allon
Allon(BIT) = ABIT+AIOJI-AAB—AB3—AIOB * ABII, (11)

Allon
AHOH(IO[D = ABH+AIO,£[—AAOB—AB3—AIOB * AIO[[, (12)

Allon(AB) = Allon « AAB, (13)
ABIT+AIOJ—AAB—AB3—-AIOB

Allon
Allon(B3) = ABII+AI0/I—-AAB—AB3—AIOB * AB3, (14)

Allon(I0B) = Allon « AIOB, (15)
ABIT+AIOJ—-AAB—-AB3—-AIOB
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ne Allon(BII), Allon(I0JZ), Allom(AB), Allon(B3), Allon(IOB)— BumB 3MiHu
BAJIOBOTO MPUOYTKY, IHIIKMX ONEpaLifHIX JOXOiB, aIMIHICTPAaTUBHUX BUTPAT, BUTPAT Ha 30yT,
IHIUX OTepaliiHuX BUTPAT, BIAMOBIAHO, TUC.TPH;

Allon, ABII, AIO/l — 3mina (abcositoTHE BIIXWUJICHHS) MPHOYTKY BiJ OnepamiiHoi
JISITBHOCTI, BAJIOBOTO MPUOYTKY, IHIINUX OMEpallifHUX JOXOAIB BiIITOBITHO, TUC. TPH.

JI1st OIIHKHM PE3YJIbTAaTUBHOCTI JISUIBHOCTI MIANPUEMCTB JOIIBHO IPOBOJUTH TaKOX
aHaji3 PEHTA0eNbHOCTI OonepaniiHoi MisabHOCTI. [ BM3HAYeHHS Mipu BIUIMBY (haKTOpIB
BUKOPUCTAEMO CTAaHAAPTHY (POPMYIly pO3paxyHKy KoedillieHTa peHTabeIbHOCTI onepariitHol
SUTBHOCTI:

Por = 22 (16)

- )
Bon

ne Pom — peHTaGenbHICTH omepamiiHol MIsITbHOCTI;
[Tonm — mpubyTOK BiA onepamniiHol AiSNIBHOCTI, THC. TPH ;
Bon — BuTpartu onepamniifHoi AisIHOCTI, TUC. TPH.

VY (hakropHOMY aHaIi31 MOXKYTh OYTH OTpHMaHi TOUHI PO3paXyHKH BIUIMBY (DaKTOpIiB HA
NOKa3HUK PEHTA0ENIbHOCTI 32 YMOBHM BMKOPHMCTaHHS MeTONy iHTerpyBaHHs. Lleit meron
JI03BOJISIE YHUKHYTH HEJIOJIIKIB, BIACTUBHX CIIOCOOY JIAHIFOTOBUX ITiICTAHOBOK, 1 HE BUMAarae
3aCTOCYBaHHS NPUHOMIB 3 PO3MOJUTY 3aIMIIKY, 10 HE PO3KIaJaeThes 3a (hakropamu. BiH €
YHIBEpCAJIbHUM, TOOTO 3aCTOCOBYETBHCS 10 ATUTHBHUX, MYJbTHIUIIKATUBHUX, KPAaTHUX 1
3MILIAHUX MOJENEH.

[Tpouieypa 0OYMCIICHHS IEBHOTO 1IHTErPaTy 3a 33aHOI0 MIIHTErPATLHOI0 (PYHKITIEHO 1
3aJaHUM IHTEpBAJOM IHTEIPYBAHHS MOXXE€ BHUKOHYBATHCS 3a CTaHJAPTHOIO MPOTPaMOI0 3
JIOTTIOMOT010 KOMI'FOTEPHHUX TEXHOJIOTIH, a 3a ii BiICYTHOCTI - MOKHA 3aCTOCOBYBATH (POPMYITH
JUI pO3PaxyHKY BILIMBY (haKTOPIB, sIKi € pe3yIbTaTOM BUKOHAHHS MPOLIECIB IHTErPyBaHH.

3aBaaHHs 3BOJAUTHCS J0 MOOYAOBHU MiTIHTErPATbHUX BUPA3iB, SK1 3aJI€KaTh Bl BUIY
bynkuii 1 Moeni GpakTopHoi cucteMu. OCKUTbKU MOOYA0BaHA KpaTHA MaTEeMaTU4YHA MOJIENb
BKJTIOYa€ /1Ba ()aKTOPH, PO3PAXYHOK IX BIUIMBY Ha TIOKAa3HHUK MMPOBEAEMO HACTYITHUM YHHOM:

__ Allon
" ABon

Bomn(1)
Bon(0)I’

APorn(IMom)

(17)

APon(Bomn) = APon — APon(ITon), (18)

ne APon(Ilon) — BmiMB 3MiHM NPHOYTKY Bil OHEpariitHOl AisIBHOCTI HAa MOKA3HHK
pPEeHTabeTbHOCTI;
APon(Bom) — BIUIMB 3MiHM BHTpAT OMEPAIidHOI MiSUIGHOCTI Ha TOKa3HUK
pPEeHTa0eTbHOCTI;
Bon(1), Bon(0) — BuTparu omeparifiHol TisUTBHOCTI y 3BITHOMY i MHHYJIOMY
nepioJi, BiAMOBITHO, THC. TPH.
Otpumani pe3ynbTaTd (AKTOPHOTO aHai3y  HAJaloTh JOCTAaTHRO 1HMOpMaIIi
MEHEKMEHTY HANPHUEMCTBA JUIs YIIPaBIiHHS JOX0JAaMH, BUTpaTaMu 1 IPUOYTKOM.
BucHoBku, 00roBopeHHsi Ta pekoMeHaauii. B Hamr yac, y tTuHaMiuyHOMY CepeOBHILL,
MiAIPUEMCTBAM HEOOX1THO BMITH IIBUKO aIaNiTyBaTUCS JO HECTAOITbHUX YMOB PUHKY, MAaTH
nepeBard IMOPIBHSAHO 13 KOHKYPEHTaMH 3a SIKICTIO, AaCOPTHMEHTOM 1 LIHOK MpPOIYKIIii,
MIBUJKICTIO HAJAaHHS IMOCIYT 1 MOCTIHHUM 1X OHOBJICHHAM JJIs 3a0e3MeuYeHHs] 3pOCTaHHS
JIOXO0/11B 1 MPUOYTKY Ta ONTHUMI3alii BUTpAT. TUIbKM OTPUMaHHS JIOCTaTHHOI 1HQOpMAIii po
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pe3yIbTaTUBHICTD JISUTBHOCTI MIANPHEMCTBA JIOTIOMOXE KEPIBHUIITBY CBOEYACHO YXBAIIOBATH
pilIeHHs.

Buxopucranns ¢QakTropHoro ananmizy, 30KpeMa CHocoOiB I1HTErpyBaHHSA Ta
IPOMOPLIHHOTO IEHHS, 1aCTh 3MOT'Y BIUIMBATH Ha MpouecH (GopMyBaHHS T0XOJIiB, BUTPAT,
npuOYTKY 1 peHTa0eNnbHOCTI, Kl  XapaKTEePHU3YIOTh pEe3YNbTAaTUBHICTh ISUIBHOCTI
i IPUEMCTB.
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MANAGEMENT OF BUSINESS RISKS OF WHOLESALE COMPANIES

This article describes the peculiarities of the formation and modeling of the enterprise risk management
system in modern conditions. The main purpose of the research is further development of theoretical and
methodical principles and development of practical recommendations aimed at improvement of management of
business risks of wholesale enterprises. The critical analysis of literature sources and approaches to solving
problems of enterprise risk management testifies to the lack of attention of scientists of the present-day to the
investigated problem in the sphere of activity of enterprises of wholesale trade. The urgency of this problem is
caused by the existing losses of wholesale companies due to imperfect management as a result of the influence of
various business risks. The methodological basis of the research is the system of methods used to obtain the final
results: theoretical generalization, scientific abstraction and comparison — to deepen the essence of the concept of
“business risk”; analysis and synthesis, grouping — for classification of business risks in the sphere of wholesale
trade; methods of analysis, synthesis and logical generalization — to obtain conclusions during determination of
the state and problems of realization of business activity in the sphere of wholesale trade of enterprises of Ukraine;
systematic approach — for improvement of system of management of business risks of enterprises of wholesale
trade on the basis of commercial values. The object of the research is the business risk in the wholesale trade
environment. In the article the further development of the risk-based apparatus has been made, the negative
consequences of the impact of business risks on the activities of the wholesale trade enterprises have been clarified,
the enterprise risk management system of the enterprises has been built, which will reflect an integrated approach
to its realization, practical recommendations on the formation of a model of management of business risks of the
wholesale trade enterprises on the basis of commercial values. The results of the survey can be useful for business
structures, which are focused on improving the management of business risks.

Key words: business risk, business risk management system, business risk management model, wholesale
trade, enterprise.

YIPABJIIHHSA MIINPUEMHULbKUMHU PUSUKAMMU OIAMPUEMCTB ONITOBOI
TOPI'IBJII

Y miif crarti po3kpuUTO 0OcoOMMBOCTI (OPMYBaHHS Ta MOJCIIOBAHHS CHCTEMH YIPaBIiHHS
HiAMPUEMHUIBKUMH PU3UKaMH MAIIPUEMCTB y CydacHUX yMOoBax. OCHOBHOIO METOIO IOCHIPKECHHS € 110 IalIbIINH
PO3BUTOK TEOPETHKO-METOJUYHUX 3aca] 1 po3poOJ]eHHS NpPaKTUYHUX PEKOMEHZalid, CHpSIMOBaHHUX Ha
YIOCKOHAJICHHS YIPABIIHHS MiANPUEMHUIBKAME PU3UKaMH MiAPUEMCTB ONTOBOT TOprisii. Kpuruunuii anasis
JTEpaTypHUX JDKEpeNl Ta MiAXOIIB JI0 BHPILICHHS NPOOJeM YIPaBIiHHSA MiANPUEMHULIBKAMH PH3HKAMH
MiATIPHEMCTB CBITYHUTH PO HEIOCTATHICTH yBAard BUYEHUX CYYaCHOCTI O JOCII/KYBaHOI pobiIeMaTuku y chepi
JUSUTBHOCTI IIATIPHEMCTB OINTOBOI TOPTiBIi. AKTyalbHICTh J1aHOI MpoOJIeMH 3yMOBJIEHa HasBHUMH BTpaTaMu
MiATIPHEMCTB ONTOBOI TOPTiBIi Yepe3 HEAOCKOHANE YNPABIiHHA SK pe3ylbTaT BIUIMBY DPIi3SHOMaHITHHX
MiATPUEMHUNBKUX PHU3UKIB. METONONOTIYHY OCHOBY JOCHIDKEHHS CTaHOBUTH CHCTEMa 3aCTOCOBAHUX JIJIS
OTPUMAaHHS KiHIIEBUX PE3y/IbTaTiB METOMIB: TEOPETHYHOTO y3aralbHEHHS, HAyKOBOI abCcTpakiii Ta MOpiBHIHHS
— 7Sl OTAMOJICHHS CYTHOCTI MOHATTA “TiANPUEMHHIBKUN PHU3UK’; aHANI3y Ta CHHTE3y, TPYIMyBaHHSI — I
knacugikanii mMANPUEMHUIBKUX PHU3HMKIB y cdepi onTOBOi TOPriBii; METOIM aHali3y, CHHTE3Y 1 JIOTi4HOTO
y3arajJbHEHHss — JUId OTPUMaHHS BHCHOBKIB IIiJl 4Yac BH3HAa4YEeHHS CTaHy Ta IpoOJeM 3IiMCHEHHS
HiANPUEMHHUIBKOT JISUTBHOCTI B cdepi ONTOBOI TOPTiBJI MiANPUEMCTB YKpaiHHW; CHCTEMHHH —  JUIA
YIOCKOHAJICHHS CUCTEMH YITPABIIIHHS MiANPUEMHUIIBKUMH PU3UKAMHU IiIIPUEMCTB ONITOBOI TOPTiBII HA 3acajiax
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KoMepLiitHuX miHHOCcTeH. O0’€KTOM JOCIIIKEHHS € MIIPUEMHHULIBKUI pU3UK B cepi onToBoi Toprisimi. Y cTarTi
HaOyB TIOHAJBIIOTO PO3BUTKY MOHATIHHUK amapaT pPH3HUKOJIOTil, YTOYHEHO HETaTHBHI HACHIIKH BIUIUBY
MiANPUEMHUNBKAX PHU3WKIB HA IiSUIBHICTh MIiAMPHUEMCTB ONTOBOI TOPTiBINi, MOOYIOBAaHO CHUCTEMY YIPABIiHHS
MiATPHEMHUIBKAMA PU3UKaMH IIIPHEMCTB, sSKka Oyne BimoOpakaTw iHTerpoBaHWH mimxim mo ii peamisamii,
po3po0IeHO TpaKTHYHI peKoMeHAalii moa0 GopMyBaHHS MOJEIN YIPaBIiHHA MiINPUEMHUIBKAMHI PH3HKAMH
MATIPHEMCTB OIITOBOI TOPTiBIIi Ha 3acagaxX KOMEpLIHHUX HiHHOCTeH. Pe3ynpTaTé HOCHiKEHHS MOXYTh OyTH
KOPHCHHUMH VISl MIATPUEMHULBKUX CTPYKTYP, AKi OCHOBHI 3YCHIUIS CHPSIMOBYIOTH Ha ITOKPAILCHHS CHCTEMH
YIPaBIIHHS MiIPUEMHAIBKIMU PU3UKAMU.

Kniouogi cnosa: nionpuemnuybKuii pusux, cucmema ynpasninia NiOnpUEMHUYbKUMU PUSUKAMU, MOOETb
VRPAGNIHHA NIONPUEMHUYDKUMU PUSUKAMU, ONMOEA MOP2I6ILs, NIONPUEMCTNEO.

Introduction. The economic activity in the field of commodity turnover, which includes
the purchase and sale of goods under contracts for delivery in batches for their further sale to the
end consumer through retail trade or for production consumption and the provision of related
services (National Standard of Ukraine, 2005), is one of the most important areas of
entrepreneurial activity in Ukraine. Thus, as of the end of 2021, the volume of wholesale trade in
Ukraine amounted to UAH 3377409.4 million, which is 70% of the total commodity turnover
(State Statistics Service of Ukraine, 2022a). At the same time, the risks for enterprises engaged
in wholesale trade are significant due to the constant changes in consumer needs and the nature
of demand for products, existing threats in the conditions of unpredictable factors, significant
market competition, etc. This requires specialized management of business risks capable of
preventing additional losses during the conduct of such business activities, which is extremely
relevant for today.

This study was carried out within the framework of the research topic “Management
Innovations in the Methodology of Solving Problems of Entrepreneurship Development and
Ensuring Business Excellence” (0121U108254).

Literature Review. The scientific works of many modern scientists are dedicated to the
study of issues and solving problems of business risk management. Thus, a number of scientists
came to the conclusion that business risk should be associated with any field of activity (Lys and
Dziurakh, 2018), additional resource costs, potential opportunities for not receiving income or
profit, conducting activities under unpredictable conditions (Varaksina and Kruhova, 2021). At
the same time, business risk is both “an unfavorable situation that may lead to failure to obtain
the planned results of the enterprise's activities, and its consequences can be quantified”
(Kovtunenko et al., 2018), and the danger of a potential loss of resources or failure to receive
income (Mykhalchuk and Verbytska, 2015; Nazarenko and Sysolina, 2018), failures and
deviations from the goal contained in selected alternatives of entrepreneurial activity (Chupryna,
2012; Kovalska and Kryvoviaziuk, 2018). However, the list of negative consequences of exposure
to risks is open and determined by the specifics of the functioning of enterprises, depending on
the type of economic activity and the set of conditions and factors affecting such activity. The
concept of “business risk” should be considered as a universal category that must be closely
interconnected with risk management processes (Kostyk, 2021), and the entrepreneur is obliged
to assess risks using the available objective information, based on a subjective understanding of
the situation, or combining both methods (Hontareva, 2021). However, unfavorable situations
and the impact of various probable circumstances and conditions can provoke additional losses
and other negative consequences, or additional opportunities or benefits (Stravinska, 2019;
Idobaieva, 2021). Therefore, for more effective management of business risks, it should be
considered as a systemic element that has a hierarchical structure and provides a synergistic effect
for the development of the enterprise (Voloshina-Sidei, 2021).

The mentioned above emphasizes the need for further development of the conceptual
apparatus of riskology, clarification of the negative consequences of the impact of business risks
on the activities of wholesale companies, the importance of building such a business risk
management system of a company that will reflect an integrated approach to its implementation,
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and the development of practical recommendations for creating of a business risk management
model for wholesale companies.

The purpose of the article is the further development of theoretical and methodological
principles and the development of practical recommendations aimed at improving the
management of business risks of wholesale companies.

Methodology. The theoretical and methodical basis of the conducted research is the key
provisions of risk management and entrepreneurship theories. To solve the tasks, the following
methods were used in the work: theoretical generalization, scientific abstraction and comparison
— to deepen the essence of “business risk” concept; analysis and synthesis, grouping — for
classification of business risks in the field of wholesale trade; methods of analysis, synthesis and
logical generalization — to obtain conclusions when determining the state and problems of
carrying out of business activity in the sphere of wholesale trade of Ukrainian companies; a
systemic method — for improvement of the business risks management system of wholesale
companies on the basis of commercial values.

Results. The interpretation of the essence of business risk is multifaceted, and the
analyzed approaches to defining the concept of “business risk” should be combined based on
several characteristics: firstly, risk as a possible danger that negatively affects business activity;
secondly, business risk is indetified with events or situations that cause or may cause the
occurrence of unfavorable events; thirdly, as the activities of business entities to overcome
uncertainty; fourth, as the degree or probability of deviation from the planned result (Table 1).

Table 1 — Critical Analysis of the Essence of the Concept of “Business Risk”

Authors Conceptualization Advantages Disadvantages
Varaksina O., Kruhova A., as the danger of - risk is identified as a key - causes of risks are not
Mykhalchuk A.V., potentially possible, element of business established;
Verbytska K.S., probable loss of activity; - systemic impact of risks

Nazarenko K.M., resources or non- - consequences of risk on the results of business activity

Sysolina N.P., Hontareva I.V.

receipt of income.

impact are disclosed,;

is not determined.

Voloshyna-Sidei V.V.

as the degree or probability
of deviation from the
desired result through
internal and external
influence

- probabilistic nature of
risk is indicated;
- the peculiarities of risk
impact are disclosed.

- causes of risks are not
established.

Dziurakh Yu.M.

types of activity.

circumstances and types
of activity is indicated

Kovtunenko Yu.V. as a situation that - relevance of quantitative - does not link the concept to
may lead to failure to |determination of risk impact risk management process.
achieve planned results is indicated
of activity - consequences of risk
impact are disclosed
LysK.B., as risk arising in any - existence of risk in any - narrow perception of the

concept;
- nature, consequences, and impact
of risks are not disclosed.

circumstances and
conditions that can
cause negative
consequences or
additional benefits

occurrence is indicated;
- causes and consequences
of risk impact are disclosed.

Kostyk Ye.P. as a universal - the cause-and-effect nature - does not provide a clear
category of the impact of risks is definition of the concept;
indicated; - does not specify the manifestation
- relationship with risk of risk as possible deviation of
management processes is |parameters from predetermined ones
disclosed.
Idobaieva A.L. as a combination of - probabilistic nature of risk | - does not link the concept to risk

management process.

Source: compiled by the author on the basis of (Varaksina and Kruhova, 2021;
Voloshina-Sidei, 2021; Hontareva, 2021; Idobaieva, 2021; Kovtunenko and others, 2018;
Kostyk, 2021; Lys and Dziurakh, 2018; Mykhalchuk and Verbytska, 2015; Nazarenko and
Sysolina, 2018; Stravinska, 2019).
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Taking into account the identified advantages and disadvantages of the essence of the
researched concept, we propose considering business risk as the the conscious possibility,
acknowledged by the subject of business activity, of threats to the loss of resources, income, or
profit. This possibility is associated with the probability of disruptions in its operation as a result
of circumstances and conditions, the consequences of which are uncertain and are reflected in
deviations of management parameters from the basic values.

Considering the drawbacks in defining the species structure and classification of
entrepreneurial risks, as well as the need for their further systematization based on defined
characteristics, we propose our own classification (Table 2).

Table 2 — Classification of business risks in the wholesale trade sector

Claézg;l(j?élon Risk Group Types of entrepreneurial risks
Internal Risks | Associated with deficiencies in management systems, organization of functioning
By sources of trade companies
of occurrence| External Risks | Associated with the behavior of counterparties and changes in the influence of
economic factors
By duration |Permanent Risks Risks that have a constant threat
of impact [Temporary Risks Risks that occur for a certain period of time
Local Trade system risks
Industry Risks associated with the specific of industry development
By scale Regional Risks that cover th ic level
of impact egiona lisks that cover the mesoeconomic leve
National Risks that cover the macroeconomic level
International Global-level risks
Informational Risks of accumulating and transfer of data on the state of the market
Organizational Risks of concluding and implementing supply contracts
By Technical Risks of supporting a supplier, retail or commercial customer
influencing Investment Risks of uninterrupted investment support for the goods movement process
factors Logistical Risks of inadequate logistical support for the goods movement process
Customer Risks of loss or redistribution of the customer base
Conjunctural Risks of changing demand for products, external environment, competitive pressure
By risk Supplie_:r _ Risks of s_elling goods to Wh_olesale b_uyers
carriers Intermediary Risks of transferring goods through intermediary channels
Retail trade Risks of selling goods to retail traders
D di Material Risks of resource loss
o:ﬁﬁg t)'/?)% _Saleg Riskg of income.shortfall
of 10sS Financial _ Rls_ks of profit loss
Management Risks of not achieving planned performance results

Source: developed by the author

The occurrence of situations that carry risks can lead to both unfavorable (such as losses,
missed opportunities) and favorable outcomes (for example, profits) (Chupryna, 2012). The
consequences of such impact of business risks in the wholesale trade sector (Table 3) directly
depend on the effectiveness of the company’s response to the factors that caused their occurrence
and spread.

The only reliable means to avoid the emergence of causes and the occurrence of
consequences of business risks in the wholesale trade sector is the implementation of effective
risk management. The process of risk management in modern business conditions should be
based on an integrated approach, which focuses attention on creating sustainable competitive
advantages for the company, provides optimizing risk management costs and improving task
execution (Strelbytska and Bondar, 2011). Ensuring proper integration of the risk management
system into the management system of wholesale companies is also an important aspect, which
requires a corresponding identification of their risks (Kuchmieiev, 2021). Automation of such a
system ensures the optimization of business risk management, which enables the creation of a
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structured list of typical risks, conducting of their analysis, determining risk response measures,
and implementing risk management methods (Kalach and Panchenko, 2021).

Table 3 — Negative Consequences of the Impact of Business Risks on Wholesale Companies

Consequences for Product Manufacturers — Suppliers Suppliers Consequences for Product Buyers
Emergence of product shortages or surpluses Problems in planning procurement processes
Reduction in sales volume Reduction in purchasing volume
Increase in transportation costs Increase in logistics costs
Increase in storage costs Reduction in purchasing volume due to lack of own
funds
Limited opportunities for providing additional services Deterioration in customer service
Financial problems in the activity Deterioration in product policy
Delayed market information dissemination Additional expenses for acquiring information
Decrease in demand for suppliers' products Reduction in customer base

Source: summarized by the author

For this purpose, we suggest the use of such a system of managing business risks of a
company, which will reflect an integrated approach to its implementation (Fig. 1).

Management subjects |« Risk management system in the field

»| Management object
of wholesale trade

v 3 v
Tasks of the risk management Stages of risk management Functions of risk
system in the field of trade in trade management in the field
of trade
v v v
|dent|f|cat_|0n Of a” I’ISkS W|th data Co||ection and processing meth0d0|Ogica|
the establishment of a cause-
and-effect relationship between analysis of the state of trade :
them analytical

analysis of the trading
environment

assessment of the level of analysis and assessment of regulatory
influence of each of the risks on . ky the field of trad
wholesale trade, establishing risks 1n the eld of trade controlling

the importance of each of them assessment of the
effectiveness of risk

development of risk choosing a risk
management options with a set management strateqy
of appropriate technologies
depending on the goals of the
business and the capabilities of
the business implementation of risk
manadement

selection of risk
manadement methods

Fig. 1. Business Risk Management System in the Wholesale Trade Sector
Source: created based on (Kryvoviaziuk and others, 2018; Kryvoviaziuk, 2022, a)

Such a system should be interconnected with the strategy and tactics of the enterprise that
implements activities in the field of wholesale trade, it should be based on the main statements of
IES 31010:2019 Risk Management — Risk assessment techniques (ISO, 2019).

Further research was conducted on the materials of Ukrainian wholesale companies. An
analysis of the state of their business activity in the period 2014-2021 revealed: a gradual
slowdown in the development of wholesale trade from 2015 (the growth rate was 25.9%) to 2019
(4.8%); minor changes in the structure of turnover of wholesale companies (Table 4). It was
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established that the current state of business activity in the field of wholesale trade in the
conditions of the spread of the COVID-19 pandemic revealed the growth of turnover volumes at
a much faster rate compared to previous years (by 6.0% in 2020 and 28.0% in 2021). This is
explained by the growing need for faster delivery of essential goods to consumers (Kryvoviaziuk,
2022, b).

Table 4 — Structure of Wholesale Turnover in Ukrainian Wholesale Trade Enterprises

Metrics 2014 2015 2016 2017 2018 2019 2020 2021
#L\j\g\“glesale turnover, 987957.0 | 12442208 | 1555965.7 | 1908670.6 | 2215367.4 | 2322176.9 | 2462558.8 | 3153187.3
- Food products 1046603 | 2242689 | 2527710 | 314047.6 | 356102.8 | 392139.9 | 437577.3 | 490576.1
- Non-food products 793287.7 | 10199510 | 1303194.7 | 15946230 | 1859264.6 | 1930037.0 | 20249815 | 2662611.2
2. Share in wholesale 1000 | 1000 | 1000 | 1000 | 1000 | 1000 | 1000 | 100.0
turnover, %

- Food products 197 18.0 16.2 165 16.1 16.9 178 156
- Non-food products 80.3 82.0 83.8 83.5 83.9 83.1 82.2 84.4
3. Share of goods sold

produced on the territory 48.5 46.9 445 437 42,0 441 429 43.3
of Ukraine, %

- Food products 71.4 75.2 76.4 76.8 77.2 75.1 72.6 71.6
- Non-food products 429 407 383 372 3523 378 365 38.1

Source: summarized by the author based on (State Statistic Service of Ukraine, 2022, b)

The analysis and assessment of risks in business activity using the method of integrated
evaluation have revealed that the greatest threats during the studied period are external risks
such as the emergence of new waves of the COVID-19 pandemic worldwide, significant price
increases in global energy markets, external financing deficits, limited access to international
capital markets, and intensified hybrid threats to Ukraine's national security. Additionally,
internal risks include a potent second wave of COVID-19 in Ukraine, the persistence of high
levels of corruption, slow progress in reforms, and the continued low credit activity of
commercial banks in the real sector. The evaluation of the effectiveness of risk management in
wholesale companies has shown uneven changes in the efficiency level. It was low in 2016,
moderate in 2017 and 2018, high in 2019, and low again in 2020-2021. This phenomenon was
caused by the increasing negative impact of external risks, which led to a deterioration in the
financial performance of wholesale trade enterprises in 2020-2021 compared to 2018-2019.
As a result, urgent management actions are required to minimize the negative impact of risks
on business activity in the wholesale trade sector.

The emergence of new risks and threats capable of undermining the performance of
wholesale trade companies has necessitated the improvement of risk management systems in
business activity. It is recommended to carry out such management on the basis of commercial
values, in particular, focusing on the final result and applying tactics and strategies of active
adaptation to the requirements of potential buyers with simultaneous purposeful influence on
them in unity and interrelationship.

As the practice of functioning of wholesale companies shows, when searching for ways
to improve it, it is important to take into account the following:

1. The effect of economic laws (competition, cost, growth of needs, unity of commodity
and monetary circulation, correspondence of demand and supply, etc.) bears its mark on the
system of formation of economic relations of wholesale market participants (consumers,
competitors, intermediary structures, suppliers and contact audiences). Failure to comply with
laws increases business risks.

2. In order to ensure the best results of the activities of wholesale companies for the
optimization of the trade process, it is important to integrate the efforts of specialists in logistics,
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trade, marketing, controlling, standardization and certification, and management. This will
allow to optimize the risk management system of business activity.

3. Management of the commercial activity of wholesale companies should be carried
out on the basis of value priorities, planning in detail the system of measures and actions aimed
at achieving the established results of commercial activities, ensuring the formation of an
effective system of relations with the participants of the wholesale market.

The tasks set before the company risk management system of wholesale company
simultaneously act as value benchmarks for them. Wholesale companies, like no other subjects
of trade business, are interested in the most effective management of commercial activities.

The model of business risk management of wholesale companies allows to balance the
complex of management decisions at each stage of management, distinguishing the functions,
principles and methods of diagnosing the risks of activity of wholesale companies (Fig. 2).

The introduction of the developed model of the business risk management system of
wholesale companies based on commercial values, built on the specified principles, will ensure a
timely response to risks and form the prerequisites for preventing their occurrence in the future.

Conclusion. The increasing volatility and uncertainty of the economic environment in
which wholesale companies operate has led to significant growth in the risks associated with
their business activity. This caused the need to deepen scientific research in the direction of
improving the management of business risks.

Business risk is proposed to be interpreted as the conscious possibility perceived by the
subject of business activity of encountering threats of resource loss, income reduction, or profit
decrease, which are associated with the probability of disruptions in their operations as a result
of circumstances and conditions, the consequences of which are uncertain and are reflected in
changes in management parameters from their baseline values. The development of a species
structure and classification of business risks in the wholesale trade sector ensures a better
understanding of the negative consequences of their impact on suppliers and buyers of goods.
It was determined that in order to avoid or minimize the impact of business risks, it is necessary
to form a system of managing business risks in the wholesale trade sector that is adequate to
the existing circumstances and conditions. It should have proper functional, organizational, and
methodological support, be based on the main provisions of the National Standard of Ukraine
on risk management.

The analysis of the state of business activity in the field of wholesale trade revealed a
gradual slowing down of its development rates. It is caused by the strengthening of the negative
impact of external and internal risks, among which the spread of the COVID-19 pandemic, rising
prices on global energy markets, a shortage of external financing, a high level of corruption should
be highlighted, strengthening of hybrid threats to the national security of Ukraine. In order to
minimize the negative impact of risks on business activity in the field of wholesale trade, a model
of business risk management of wholesale companies based on commercial values is proposed.
It is aimed at balancing the complex of management decisions at each stage of management,
distinguishing functions, principles and methods of risk diagnosis.

Further research development should be aimed at consolidating efforts in such areas of
business risk management as customers, product portfolio, sales, management, marketing,
personnel, suppliers, competitors, price. This requires, during the implementation of the
business risk management strategy of wholesale companies, taking into account value priorities,
focusing attention on accelerating the sale of goods with minimal costs and ensuring the
achievement of the main economic goal — obtaining profit from commercial trading activities.
During the implementation of the risk management strategy for wholesale companies, it is
necessary to consider value priorities, focusing attention on accelerating the sale of goods with
minimal costs and ensuring the achievement of the main economic goal — generating profit from
commercial trading activities.
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Fig. 2. Model of business risk management of wholesale company based on
commercial values
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MONITORING BUSINESS STRUCTURES ACTIVITY TO PREDICT THEIR
DEVELOPMENT UNDER CONDITION OF MARTIAL LAW

This article examines topical issues of the need for constant monitoring the changes in the business
structures activity. The main purpose of the study is to monitor the business activity of industrial business
structures of Ukraine to predict their development under condition of martial law. A critical analysis of scientific
publications about the problem of improving the management of business structures activity revealed the lack of
scientists’ attention to researched problems. The relevance of its solution is caused by the scale of the impact of
military conflicts on the business structures activity, which requires its monitoring to further establish the state and
ensure compliance of the business with the norms that are considered necessary to maintain a certain level of
development stability or to survive, to determine areas where the business can improve its activities and become
more profitable. The methodological basis is the system of methods used to obtain the final results of the study:
theoretical generalization — to deepen the essence of the concept of «monitoring business activity»; analysis,
synthesis and logical generalization — to obtain conclusions during monitoring business confidence and business
climate in industry; prognostic — to predict the development of industrial business structures of Ukraine under
condition of martial law. The object of research is the business structures activity. The article presents the results
of monitoring business confidence and business climate in the industry of Ukraine under condition of martial law.
Analysis, synthesis and logical generalization of monitoring results became the basis for further forecasting the
development of business structures. The results of the study can be useful for business structures that seek to
maintain a certain level of development stability and identify areas of activity improvement.

Keywords: monitoring business activity, forecasting the development, business confidence, business
climate, business structures, martial law, Ukraine.

MOHITOPUHTI AIJIOBOI AKTUBHOCTI BI3BHEC-CTPYKTYP U1
MPOTHO3YBAHHS iX PO3BUTKY B YMOBAX BIMCHKOBOI'O CTAHY

VY 1iil cTaTTi PO3KPUTO aKTyaldbHI MHUTAHHS HEOOXiMHOCTI MOCTIHHOTO CIIOCTEPEKEHHS 3a 3MiHAMHU
JITOBOi aKTHBHOCTI Oi3HEC-CTPYKTyp. OCHOBHOIO METOIO JOCHIKEHHA € 3IIHCHEHHS MOHITOPHHTY IiIOBOi
AKTUBHOCTI IPOMHCIOBUX Oi3HEC-CTPYKTYp YKpaiHM [UIS MPOTHO3YBAHHS iX PO3BHTKY B YMOBax BiliCBKOBOTO
crany. Kputnunuil anami3 3MicTy HayKOBHMX IyOJiKaIliii 3 BHpIMIEHHS NpoOJIeMH yIOCKOHAIEHHS YIpaBIiHHA
JIUTOBOIO aKTHBHICTIO O13HEC-CTPYKTYP BHUSIBHB HEJJOCTATHICTh YBAarW BUCHUX JIO OCHTIKYBAaHOI MPOOIEMATHKH.
AKTyaJbHICTB i1 pO3B’s3aHHs 3yMOBJIEHa MacIITaOHICTIO BIUIMBY BIHCHKOBUX KOH(JIIKTIB Ha AIJIOBY aKTUBHICTb
0i3HEC-CTPYKTyp, L0 BUMara€ ii MOHITOPMHTY JUIsl MOJAjbLIOr0 BCTaHOBIICHHS CTaHy Ta 3a0e3ledeHHs
BIJIMIOBITHOCTI Oi3HECY HOpMaM, SIKi BBXKAFOTHCS HEOOXITHUMU JUIS MIATPUMAHHS IIEBHOTO PIiBHSI CTaOiIBHOCTI
PO3BHUTKY a00 Xk JUII BUXKHBaHHS, BU3HAYCHHS cdep, e Oi3HeC MOKe MOMIIMIIUTH CBOO AisUTBHICTB 1 CTaTH OLIbII
npuOyTKOBUM. MeTO/I0JI0TiYHY OCHOBY CTAHOBHTh CHCTEMa 3aCTOCOBAHUX JIJIsl OTPUMAHHSI KIHIIEBUX Pe3YJIbTaTiB
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JOCJIIJDKEHHSI METOJIIB: TEOPETUYHOI'0 y3araJlbkHeHHsS — ISl MOTJIMOJICHHS CYTHOCTI MOHATTS «MOHITOPHHT
ITOBOT aKTHBHOCTI»; aHaNi3y, CHHTE3Y 1 JOTIYHOTO y3araJlbHEHHS — Ui OTPHMAaHHS BUCHOBKIB IIiJl 4Yac
MOHITOPHHTY JiIOBOi BIIEBHEHOCTI Ta IiNOBOTO KIIMaTy B TPOMHCIOBOCTi; HPOTHOCTHYHUN — Ui
MIPOTHO3YBaHHS PO3BUTKY NMPOMUCIOBHX Oi3HEC-CTPYKTyp YKpaiHH B yMOBax BiHCBKOBOTO cTaHy. O0’€KTOM
JOCTIDKCHHS B pOOOTI BHCTYIA€ MIOBAa aKTUBHICTH Oi3HEC-CTPYKTYp. Y CTATTi NPEACTABICHO pPE3yNbTaTH
MOHITOPHHTY JAiJIOBOI BIIEBHEHOCTI Ta iJIOBOTO KIIMATy B IIPOMHUCIIOBOCTI YKpaiH! B yMOBax BiiiCEKOBOTO CTaHY.
AHauri3, CHHTE3 1 JIOTi9HE y3araJbHEeHHS pe3ylIbTaTiB MOHITOPUHTY CTaJId OCHOBOIO TIOAAIBIIOTO MMPOTHO3YBAHHS
PO3BUTKY JHisUIBHOCTI Oi3Hec-cTpyKTyp. Pe3ynmbTaTu JOCHIKEHHS MOXYTh OYTH KOPUCHHUMHM il Oi3Hec-
CTPYKTYP, SIKi IPAarHyTh MiITPUMaHHS MIEBHOTO PiBHS CTaOLIFHOCTI PO3BUTKY Ta BU3HAYEHHs c(ep MOKpaleHHs
IISUIBHOCTI.

Knrouosi cnosa: monimopune 0inogoi axmusHOCMI, NPOSHO3YE8AHHS PO3GUMKY, OLI08A 6NEeGHEHICMb,
0inosutl Kaimam, OizHeCc-CmpyKmypa, 8ilCbKo6uil cmat, Ykpaiuna.

Introduction. The study of the features of monitoring the business structures activity to
predict their development under condition of martial law is now an extremely urgent problem
for Ukrainian business, since military conflicts on a large scale affect the business activity of
enterprises. In such conditions, there are significant difficulties for business, in particular, such
as interrupting supply chains, changing market requirements, increasing security risks, reducing
demand for products, etc. Monitoring the business activity of business structures is crucial to
understand their effectiveness and predict their future development. In a business environment
that is stable and predictable, this type of monitoring can help to identify areas where a business
can improve its activity and become more profitable. Whereas under condition of martial law,
monitoring business activity can be used to ensure business compliance with the norms that are
considered necessary to maintain a certain level of development stability or to survive. The use
of the results of monitoring the business activity of business structures plays an important role
in solving problems of entrepreneurship development and/or improving the efficiency of their
activities management.

This research was carried out within the research topic «Managerial innovations in the
methodology of solving problems of entrepreneurship development and ensuring business
excellence» (0121U108254).

Literature Review. The research of business activity and the issues of its monitoring
are devoted to the developments of such national and foreign scientists as Adonin, S.V.,
Vartanova, O.V., Yershova, N., Kniaz, S.V., Skrynkovskyi, R.M., Konovaliuk, 1.V., Rusyn-
Hrynyk, R.R., as well as Bobkova E.Y., Kuchumov A.V., Britchenko I., Kovalska L., Shostak
L., Sak T., Myshko O., Lubinski T., Salvioni D.M., Bosetti L., Fornasari T. and others. The
authors examined the essence of the concepts of «business activity» and «monitoring», the
characteristics of monitoring business activity are disclosed, features of accounting and
analytical support for the diagnosis of business activity and management of enterprises business
activity. As it is emphasized in the works of the scientists, the success of business management
depends on the range of efforts made by business structures and plays an essential role in
increasing productivity and profit in the future in the direction of promotion in the markets of
products, capital, labor (Adonin et al., 2021). Monitoring business activity is a component of
analytical management support that aims to comprehensively monitor and diagnose changes in
the level of such activity (Vartanova, 2017), whose results form the basis for forecasting the
studied object development (Yershova, 2018) and indicate the applied aspect of its
implementation. The choice of the monitoring object and sources of information, methods of
monitoring activities is important to monitor business activity. (Kniaz et al., 2022). It should be
noted that in recent years, the importance of monitoring the business activity of business
structures that play a significant role in the development of entrepreneurship has been growing,
while the monitoring itself is designed to promote better awareness of business leaders about
strengths and weaknesses, as well as increase the chances and improve opportunities for solving
problems that are typical for monitoring systems of most business structures today (Skrynkovskyi,
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2022). The main elements of monitoring are the mechanisms of strategic planning, controlling
and the results of evaluating the effectiveness of the mechanism (diagnostics) (Kryvoviaziuk,
2017; Kryvoviaziuk et al., 2021). At the same time, the results of monitoring and forecasting
serve as a basis for improving the strategic and operational results of business structures
(Kryvoviaziuk, 2022). Comparisons should be made with the results of research by international
rating agencies to obtain better monitoring results (Kryvoviaziuk & Volynchuk, 2014). Analysis
and evaluation of monitoring results is important for increasing the business activity of business
structures of different levels (Bobkova et al., 2022; Kryvovyazyuk et al., 2023). At the same time,
it is important to discuss practical issues of analyzing and visualizing data in real-time (Lubinski,
2008),as well as using their results in the development of business models (Salvioni et al., 2022).

However, despite the significant contribution of the above-mentioned scientists, the
issue of constant monitoring the changes in the business structures activity to predict their
development was not exanined properly for the conditions of martial law.

The purpose of the article is monitoring the business activity of industrial business
structures of Ukraine to predict their development under condition of martial law.

Methodology. The theoretical and methodological basis of the study are the key
provisions of the theory of business cycles. To achieve the goal set in the work, the following
scientific methods were used: theoretical generalization — to deepen the essence of the concept
of «monitoring business activity»; analysis, synthesis and logical generalization — to obtain
conclusions during monitoring business confidence and business climate in industry; prognostic
— to predict the development of industrial business structures of Ukraine under condition of
martial law.

Results. The results of the critical analysis of the content of scientific publications of
modern scientists suggest that monitoring the business activity of business structures is an
important component of business management, which includes the implementation of constant
monitoring of changes in the business activity of business structures in order to improve the
managers' awareness of such changes, whose results form the basis for forecasting their
development, serve as a basis for improving strategic and operational results of business
activities.

Business activity monitoring allows business owners and managers to assess their
current performance and predict future events by tracking the day-to-day operations of a
business, including sales, production, and costs. This information is used to determine the
current state of the business and areas where improvements can be made. Also, such
information can be used to predict future events, such as changes in consumer demand, market
trends, or the introduction of new technologies. Businesses that effectively control their activity
are more likely to identify and solve the problems before they become threatening. Enterprises
can prepare for potential changes in the market or industry by predicting future events. That is,
monitoring business activity can help businesses to identify opportunities for growth.
Businesses can identify areas where they perform well and benefit from these areas of activity
by analyzing sales and production data. They can also identify new growth opportunities, such
as expanding new markets or creating new products.

Monitoring business activity of industrial structures of Ukraine under condition of
martial law is proposed to be carried out according to statistical observations. Statistical
information on the expectations of entrepreneurial structures regarding the prospects for the
development of their business activity is compiled according to a survey of their managers. The
monitoring methodology is summarized in the Methodological provisions of the state statistical
observation «State of enterprises business activity», according to the order of the State Statistics
Service of Ukraine of 31.10.2022. No. 262, which takes into account the recommendations for
conducting business activity surveys of The Joint Harmonised Programme of Business and
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Consumer Surveys (EU) (European Union, 2022), and OECD Business Survey Guidelines
(OECD, 2003).

Summarized results of observations of the dynamics of business confidence indicators
(Table 1) and the business climate in industry (Table 2) demonstrate pronounced negative
trends in the values of estimated indicators during the period of martial law in Ukraine,
revealing unfavorable prospects for business activity of business structures at least until the end
of 2023.

Table 1 — Indicator of the business confidence in the industry during martial law in Ukraine

2022, by months 2023
0102|0304 |05]|06|07|08]09]10] 11 |12]01]02

-9.4|-5.4|-25.7-22.4-16.7-15.0]-14.9-15.0|-13.2|-14.4| -16.9 |-19.0-14.8-12.4

Indicator components

Indicator of business confidence
in the industry

Estimation of the current
volume of orders for production -31|-31|-57|-56|-54|-53|-53|-54|-52 |-51| -52 |-51|-52|-51
(demand), balance

Expected changes in output in
the next three months, balance

Estimation of the current stock
of finished products, balance

Sourse: Clarified by the authors based on (State Statistics Service of Ukraine, 2023)

4|7 |-41|-34|-18(-12|-10| 9| -5 | -7 | -14|-23| 6 | -1

-7 | -8|-21|-23|-22|-20|-18|-18| -17 | -15 | -15 |-17|-14|-15

The change in the values of the indicator of business confidence in the industry during
the martial law in Ukraine reveals extreme business uncertainty in March-April 2022, a gradual
improvement in the situation by September 2022 and the next deterioration in business
confidence by the end of 2022, early 2023 demonstrates its slight improvement for the business
structures of industry. To a large extent, such a negative situation revealed during the
monitoring business confidence in the industry is due to a sharp reduction in orders for the
production of products, as well as to a much smaller extent by reduction in stocks of finished
products. It is quite clear that all this was the result of military operations by the aggressor
country on the territory of Ukraine.

The results of monitoring the business climate in the industry during the martial law in
Ukraine revealed much more moderate negative changes (Table 2) compared to the dynamics
of the indicator of business confidence in the industry. At the same time, the trends of changes
in the values of business confidence indicators and business climate almost coincide.

Table 2 — Indicator of the business climate in the industry during martial law in Ukraine

2022, by months 2023

Indicator components 01]02]03]04]05]0607]08[09]10]11]12]01]02

Industry business climate indicator | 1,0|1,0-2,0|-2,0|-1,7|-1,2|-1,2|-1,3|-1,0/-0,9|-1,0|-1,3|-1,0|-0,7

Estimation of changes in production
volume for the previous three months, | 0 | 1 |-33|-38|-34|-25|-22(-23|-18|-18 |-15|-18|-18|-10
balance

Expected changes in output in the next

three months, balance -4 | 7 |-41)|-34|-18|-12|-10| -9 | -5 | -7 |-14|-23| 6 | -1

Estimation of the current volume of
orders for production (demand), -31|-31|-57|-56|-54|-53|-53|-54|-52|-51|-52|-51|-52]-51
balance

Estimation of the current volume of
foreign orders for production (export | -22 | -24 | -29 | -28 | -30 | -29 | -32 | -33 | -33 | -33 |-35|-34 | -35 | -35
demand), balance

Estimation of the current stock of

finished products, balance -7 | -8(-21|-23|-22|-20|-18 |-18 |-17|-15|-15|-17 | -14 | -15

Sourse: Clarified by the authors based on (State Statistics Service of Ukraine, 2023)
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Negative changes that characterize the dynamics of the business climate indicator in the
industry are mainly due to a decrease in the volume of domestic and foreign orders for the
production of products. The expected changes in output in the next three months of the year are
the most favorable for February 2023.

The business has weakened its negative expectations regarding the dynamics of
production volumes in 2023 taking into consideration the fact that the fading activity of
hostilities in the east and south of Ukraine, and terrorist attacks occurring throughout its territory
(Fig. 1).
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Figure 1. Index of business expectations of Ukrainian enterprises for the next 12 months
Sourse: Formed by the authors based on (National bank Ukraine, 2023)

Summarizing the results of the research, we will demonstrate how the expectations of
business representatives have changed regarding changes in their financial and economic
situation, the total volume of sales of their own products, investment expenditures and changes
in the number of employees in the future for the next 12 months (Table 3).

Table 3 — Index of business expectations in the industry during martial law in Ukraine

. L 2022
Business expectations in the next 12 months T quarter |1 quarter | L1 quarter |1V quarter

Regarding changes in the financial and economic situation 7,2 -17,1 -15,1 -11,5

Regarding changes in total sales volumes of own production 17,0 -19,0 -7,2 -7,3

Regarding changes in investment costs for construction works 0,9 -37,2 -29,3 -26,9

Reg_ardlng chapges in investment costs for machinery, 143 34,7 25,3 16,6

equipment, and inventory

Regarding changes in the number of employees 15 -29,0 -25,5 -20,1
IBE, % 108,2 72,6 79,5 83,5

Sourse: Formed by the authors based on (National bank Ukraine, 2023)

It should be stated that despite some positive changes in the expectations of business
representatives for the next 12 months (that is, 2023) at the end of the studied period, estimates
for certain components of the index remain extremely negative. It means that business structures
will continue to face serious obstacles to their development. And this situation will be a
common feature at least until the end of 2023.
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Conclusions. This paper reveals the theoretical foundations and results of monitoring
the business activity of industrial business structures of Ukraine in order to predict their
development under condition of martial law.

It is determined that the monitoring business activity of business structures should be
examined as a component of business management, which includes the implementation of
constant monitoring the changes in business activity in order to improve the awareness of
business leaders of such changes, the results of which form the basis for forecasting their
development, serve as a basis for improving strategic and operational results of business
activities.

The study revealed that monitoring business activity requires more than simple data
collection, namely, an analysis of this data and a summary of conclusions that can inform
further decision-making. According to the results of monitoring the business activity of
industrial business structures of Ukraine, it was found that during the period of martial law in
2022, business confidence significantly decreased, and the business climate worsened in the
industry. Business weakened its negative expectations about future changes in the business
environment in Ukraine in 2023.The greatest concern among business representatives is the
further reduction of investment expenditures and the number of employees as for forecasting
changes in the development of business structures and their business expectations. Under
condition of remaining martial law in Ukraine, the continuation of negative trends should be
expected in the business structures activity.

Thus, monitoring the business activity of business representatives is crucial to their
success. It allows us to identify and solve the problems, predict future events, and identify
opportunities for growth. At the same time, effective monitoring requires investment in the
appropriate systems and tools which enable it to be implemented, as well as relevant experience
in data interpretation. Enterprises can stay ahead and maintain stable development, timely
identifying areas for improving business activities by controlling business activity.

Author contributions:

Conceptualization: Kryvovyazyuk Igor

Data storage: Kryvovyazyuk Igor

Formal analysis: Kryvovyazyuk Igor, Kryvoviaziuk Bohdan
Acquisition of financing: Kryvovyazyuk Igor
Investigation: Kryvovyazyuk Igor, Kryvoviaziuk Bohdan
Methodology: Kryvovyazyuk Igor, Kryvoviaziuk Bohdan
Administration: Kryvovyazyuk Igor

Resources: Kryvovyazyuk Igor, Kryvoviaziuk Bohdan
Supervision: Kryvovyazyuk Igor

Confirmation: Kryvovyazyuk lgor, Kryvoviaziuk Bohdan
Visualization: Kryvovyazyuk Igor, Kryvoviaziuk Bohdan
Written by: Kryvovyazyuk Igor, Kryvoviaziuk Bohdan

References:
1. Adonin, S.V., Kalashnikova, Yu.M., & Smolianskyi, A.A. (2021). Upravlinnia dilovoiu aktyvnistiu pidpryiemstva v
suchasnykh umovakh. Efektyvna ekonomika, 12 [in Ukrainian]. DOI: 10.32702/2307-2105-2021.12.88.
2. Vartanova, O.V. (2017). Monitorynh dilovoi aktyvnosti v systemi upravlinnia pidpryiemstvom. Visnyk Skhidnoukrainskoho
natsionalnoho universytetu imeni Volodymyra Dalia, 6 (236), 52-58 [in Ukrainian].
3. Yershova, N. (2018). Oblikovo-analitychne zabezpechennia diahnostyky dilovoi aktyvnosti dlia prohnozuvannia rozvytku
biznes-struktur. Problemy pidvyshchennia yakosti systemy obliku, analizu, audytu y opodatkuvannia v suchasnykh umovakh
hospodariuvannia: materialy Vseukr. internet-konf. (18 travnia 2018 r.). Mykolaiv: MNAU, 78-80 [in Ukrainian].
4. Derzhavna sluzhba statystyky Ukrainy (2023). Ochikuvannia promyslovykh pidpryiemstv shchodo perspektyv rozvytku yikh
dilovoi aktyvnosti za vydamy ekonomichnoi diialnosti ta osnovnymy promyslovymy hrupamy URL: http://www.ukrstat.gov.ua
(Accessed: 05.03.2023) [in Ukrainian].

96


https://doi.org/10.32702/2307-2105-2021.12.88

EKOHOMIYHHN ®OPYM 2/2023

5. Kniaz, S.V., Skrynkovskyi, R.M., Konovaliuk, 1.V., & Rusyn-Hrynyk, R.R. (2022). Vybir dzherel otrymannia informatsii i
metodiv monitorynhu diialnosti biznes-struktury. Mizhnarodnyi naukovyi zhurnal «Internauka». Seriia: «Ekonomichni nauky»,
6 [in Ukrainian]. https://doi.org/10.25313/2520-2294-2022-6-8029

6. Kryvoviaziuk, 1.V., & Volynchuk, Yu.V. (2014). Ukraina v mizhnarodnykh ekonomichnykh reitynhakh: postkryzovi
syndromy chy apokalipsys? Aktualni problemy ekonomiky,10, 56-62 [in Ukrainian].

7. Kryvoviaziuk, 1.V. (2017). Ekonomichna diahnostyka. 2-he vydannia. Kyiv: Tsentr uchbovoi literatury [in Ukrainian].

8. Kryvoviaziuk, 1.V. (2022). Upravlinska innovatyka zabezpechennia doskonalosti biznesu v umovakh informatsiino-
komunikatsiinoi tekhnolohizatsii. Lutsk: FOP Mazhula Yu.M. [in Ukrainian].

9. Natsionalnyi bank Ukrainy (2023). Dilovi ochikuvannia pidpryiemstv Ukrainy. IV kvartal 2022 roku. Departament
statystyky ta zvitnosti. Vypusk Ne 4 (68). URL: https://bank.gov.ua/admin_uploads/article/BOS_2022-Q4.pdf?v=4 (Accessed:
10.03.2023).

10. Skrynkovskyi, R.M., Kniaz, S.V., Rusyn-Hrynyk, R.R., & Konovaliuk, 1.V. (2022). Diialnist biznes-struktur yak obiekt
monitorynhu. Mizhnarodnyi naukovyi zhurnal «Internauka». Seriia: «Ekonomichni nauky», 8 [in Ukrainian].
https://doi.org/10.25313/2520-2294-2022-8-8072

11. Bobkova, E.Y., Kuchumov, A.V., Terentyev, S.E., Burlankov, P.S., & Vorobyev, D.I. (2022). Assessment of business
activity and ways to increase it, on the example of an agro-industrial complex enterprise. IOP Conf. Ser.: Earth Environ. Sci.,
949, 012056. DOI 10.1088/1755-1315/949/1/012056.

12. European Union (2022).The Joint Harmonised EU Programme of Business and Consumer Surveys: User Guide. Brussels:
European Commission, Directorate General for Economic and Financial Affairs, May 2022.

13. Kryvovyazyuk, I., Britchenko, I., Smerichevskyi, S., Kovalska, L., Dorosh, V., & Kravchuk, P. (2023). Digital
Transformation and Innovation in Business: the Impact of Strategic Alliances and Their Success Factors. Economic Studies
(Ikonomicheski Izsledvania), 32(1), 3-17.

14. Kryvovyazyuk, I., Otlyvanska, G., Shostak, L., Sak, T., Yushchyshyna, L., Volynets, I., Myshko, O., Oleksandrenko, I.,
Dorosh, V., & Visyna, T. (2021). Business diagnostics as a universal tool for stady of state and determination of corporations
development directions and strategies. Academy of Strategic Management Journal, 20 (2), 1-14.

15. Lubinski, T. (2008). Business Activity Monitoring: Process Control For the Enterprise. Real Time Intel. & Complex Event
Proc., 11, 1-8.

16. OECD (2003).Business Tendency Surveys: A Handbook. Paris: OECD. URL: https://www.oecd.org/sdd/leading-
indicators/31837055.pdf (Accessed: 07.03.2023).

17. Salvioni, D.M., Bosetti, L., & Fornasari, T.(2022). Implementing and Monitoring Circular Business Models: An Analysis
of Italian SMEs. Sustainability, 14, 270. https://doi.org/10.3390/su14010270.

Publication submission date 14.03.2023.

DOI: https://doi.org/10.36910/6775-2308-8559-2023-2-13

97


https://doi.org/10.25313/2520-2294-2022-8-8072
https://www.oecd.org/sdd/leading-indicators/31837055.pdf
https://www.oecd.org/sdd/leading-indicators/31837055.pdf
https://doi.org/10.3390/su14010270

EKOHOMIYHUHI ®OPYM 2/2023

JEL Classification: F43, L29, L86, M21, O11

Jlinuu JIro60B, TOKTOP €KOHOMIYHUX HayK, mpodecop,

Kadeapa miaAnpueMHHUIITBA, TOPTiBII Ta O1p>KOBOI AiSITBHOCTI,
JlyyvKkuti HayioHANLHU MeXHIYHUL YHIsepcumem
https://orcid.org/0000-0002-9059-7271
lipych_liubov@Ilutsk-ntu.com

Lipych. Liubov, Doctor of Economics, Professor,

Department of Entrepreneurship, Trade and Exchange Activities
Lutsk National Technical University
https://orcid.org/0000-0002-9059-7271
lipych_liubov@Iutsk-ntu.com

I[IA®POBA BIBHEC-CTPATEIIA NIJIPUEMCTBA TA if KOMIIOHEHTH

TexHoJOT1UHI 3MiHM BIUVIMBAIOTh Ha YIPABIIHHS i IIPHEMCTBOM, 3MYLIYIOUH NPUIIMaTH PIilIEHHS I0/0
BUOOpY cTparerii po3BUTKy. BcraHoBneHo, mo MacmraOHa uudpoBa TpaHcdopMallis KOMIAHId BHMarae
Tpanchopmarrii pyHknionaapHoi IT-ctpaterii B 1dpoBy 6i3Hec-cTpaTerito. OOrpyHTOBaHO, 1110 IH(poBa Oi3HeC-
cTpaTeris nepeadavae, Mo opraHisaiis GOpMYIIIOE Ta pealli3ye CBOIO CTPATETII0 Ha OCHOBI ITU(PPOBHUX PECYPCIB,
SKi CTBOPIOIOTH il JOAaHy BapTiCTh, JO3BOJISIIOTH KOHKYpPYBaTH Ha PHHKY Ta (pOpMYIOTH HOBI CTaHAapTH Ta
6i3Hec-moneni. Lle o3Havae: BHXiA 32 MEXi TpamuIiitHOro MHCICHH: 1010 I T-cTparterii, BHUXiJ 3a MEXi CUCTEM
1 TeXHONOTiH, O0a3yBaHHS MJiSTIBHOCTI KOMIIaHii Ha PECypCHO-OPIEHTOBAHOMY IiIXOAi Ta HeMaTepiabHIX
pecypcax, 3B’s30K IH(POBOI cTparterii 31 CTBOpEHHSIM LIHHOCTI Iy Oi3HECY Ta omepaniifHO e(peKTHUBHICTIO.
JoBeneno, mo mudpoBa Oi3HEC-CTpaTeTis OMHCye 3araibHe OadyeHHS KOMIIAHII B KOHTEKCTI mu(poBizaii,
BKJIFOYAIOYM CTpPATETiuHi 3axogu Uil ii JocsrHeHHs. BoHa BH3Hauae KOHKPETHI, KOPOTKO-, CEPEOHBO- Ta
JIOBTOCTPOKOBI ITiJTi Ta iHIIIaTHBY O POBi3alii B KOHTEKCTI MPOIYKTIB, IIOCIYT i CTBOPEHHSI IIIHHOCTI, a TaKOXK
OpraHi3yBaHHA Ta KyJIbTypu koMmmnadii. [{uppoBa Gi3Hec-cTpaTeris BKIIOYaE YOTHPH eIEMEHTH: cepy BILIHBY,
MacuItad, HBUAKICTS 1 JpKepesia CTBOPEHHsI BapTocTi. AHaui3 cdepu BIUIMBY HUPOBOT Oi3HEC-CTpaTerii CBIYUTS,
10 BOHA BUXOJWUTh 33 PaMKH TpamuuiiHux (YyHKIiH 1 Oi3Hec-mpoleciB, BKIOYae OHU(pyBaHHS MPOMYKTIB i
MOCJIYT Ta TOB’s13aHOT 3 HUMHM iH(pOpMaLii, po3umproe chepy HisuIbHOCTI opraHizauii Ta 11 icHywo4l QyHKIIT,
BUXOJHUTH 3a ii MeXi Ta MEepeTBOPIOE JAHIIOT MOCTa4YaHHs Ha JUHAMIuHy exocuctemy. J{ns nudposoro cBity
XapakTepHi Taki criocoOu 30iunbHIeHHS edekTy MacimTaly: 3[JaTHICTh JWHAMIYHO Ta THYYKO 3MIHIOBAaTHCS,
MepexeBi e)eKTH BiJl BUKOPUCTAHHS 0araTOBEKTOPHUX IU(PPOBHX IIATPOPM, BUKOPUCTAHHS PIZHOMAHITHOI,
po3ocepemkeHoi iHpopMarii 3 pi3HUX Kepel, YI4acTh B albsHCAX 1 MapTHEPChKUX mporpamax. LIBuakicTs y
KOHTEKCTI IM(PPOBOI cTpaTerii MOXKHA PO3MIIAAATH B YOTUPHOX BUMipax: IIBHIKICTH BIPOBAIKECHHS MIPOIYKTY,
MIBUAKICTh MPUHHATTS pillleHb, MIBUAKICTh KOOPJMHAIII Ta PEryJIOBaHHS JAHIIOIa ITOCTAYaHHS, IIBUAKICTH
(opMyBaHHS Mepexi B3a€MOBITHOCHH Ta 11 amanramis. LludpoBa cTpaTeris cCTBOprOE AOAATKOBI BUMIpH, sIKi
3MIHIOIOTh CHOCOOM CTBOpPEHHS BapTocTi. [0 HHX HajekaTh: BHUKOPHCTAHHS pi3HOMaHiTHOI iH(opMarii,
BUKOPHCTaHHs 0araToBeKTOPHUX Oi3Hec-MoeNel, KOOpAHHallis MOJeNeil Y Mepexax, KOHTPOJIb apXiTeKTypH
Mepexi.

Knrouosi cnosa: cghepu ennusy yugposoi Oiznec-cmpamezii, macuimad yugposoi 6iznec-cmpamezii,
weuokicms yugpposoi bisnec-cmpameeii,  Odcepena CmeopeHHs eapmocmi yu@poeoi 0Oiznec-cmpamezii,
@yukyionanvra IT-cmpamezis.

DIGITAL BUSINESS STRATEGY OF THE ENTERPRISE AND ITS COMPONENTS

Technological changes affect the management of the enterprise, forcing to make decisions regarding the
choice of development strategy. It has been established that the large-scale digital transformation of companies
requires the transformation of a functional IT strategy into a digital business strategy. It is substantiated that the
digital business strategy assumes that the organization formulates and implements its strategy on the basis of digital
resources that create added value for it, enable it to compete in the market and form new standards and business
models. This means: going beyond traditional thinking about IT strategy, going beyond systems and technologies,
basing the company's activities on a resource-oriented approach and intangible resources, connecting digital
strategy with business value creation and operational efficiency. It is proven that the digital business strategy
describes the overall vision of the company in the context of digitalization, including strategic measures to achieve
it. It defines specific, short-, medium- and long-term digitalization goals and initiatives in the context of products,
services and value creation, as well as the company's organization and culture. A digital business strategy includes
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four elements: scope, scale, velocity, and sources of value. Analysis of the sphere of influence of the digital
business strategy shows that it goes beyond traditional functions and business processes, includes the digitization
of products and services and related information, expands the scope of the organization and its existing functions,
goes beyond it and transforms the supply chain into a dynamic ecosystem. The digital world is characterized by
the following ways of increasing the effect of scale: the ability to dynamically and flexibly change, network effects
from the use of multi-vector digital platforms, the use of diverse, distributed information from different sources,
participation in alliances and partner programs. Speed in the context of digital strategy can be considered in four
dimensions: the speed of product introduction, the speed of decision-making, the speed of coordination and
regulation of the supply chain, the speed of forming a network of relationships and its adaptation. Digital strategy
creates additional dimensions that change the way value is created. These include: use of various information, use
of multi-vector business models, coordination of models in networks, control of network architecture.

Key words: spheres of influence of digital business strategy, scale of digital business strategy, speed of
digital business strategy, sources of value creation of digital business strategy, functional IT strategy.

ITocTanoBka mpodJjieMH y 3arajbHOMY BHMIJIAAI i il 3B’I30K 3 BaKJIMBUMM
HAYKOBHMHM Ta MNPAKTUYHUMH 3aBJaHHAMHM. Huni Maibke BCi CEKTOpHM EKOHOMIKU
CTHKAIOThCS 3 (PyHIaMEHTAIbHUMU TEXHOJIOTTYHMMHU 3MIHAMH, L0 € pe3yJbTaTOM BHUCOKHX
TEMITiB HAYKOBO-TEXHIYHOTO mporpecy. Po3BuTok iHpopMaiitHO-KOMYHIKAI[IHTHIX TEXHOJIOT i
(IKT) ctBOpMB MOXIMBOCTI [Uisi 300py Ta aHamizy BelMMKuUX MacuBiB JnaHux (Big Data).
Po3pobnstorecst HOBI  anmroputmu (Data Mining) i MOBM MaIIMHHOTO HAaBYaHHA, IO
niaTpuMyroTh ITydHui iHTenekT (Artifical Intelligence). PozBurok Intepuery peueii (IoT -
Internet of Things) mae aOCOTIOTHO HOBI TEXHOJOTIUHI MOXIIMBOCTI B Taly3i CTBOPEHHS
ABTOHOMHHUX 1 IHTEJEKTyaJlbHHUX TPAHCHOPTHUX 3ac00iB 1 MOOLIBHOTO BUPOOHHYOTO
oOmagHaHHA. YCi 1i 3MiHH CBiYaTh, [0 MH BXKE MOXXEMO TOBOPUTH MPO MOYaTOK YeTBepToi
npomucioBoi pesoirorii (Industrial Revolution 4.0), sika, ik O4iKyeThCs, MpU3BENE, Cepel
IHIIIOTO, 0O CTBOPEHHsS pO3yMHUX mignpueMmctB (Smart factory). TexHomoriuni 3MiHH, IO
BiI0OYBaIOThCS, BIUIMBAIOTh HA €KOHOMIKY MiJMPUEMCTBA, 3MYIIYIOUU X MPUHAMATH CKJIATHI
pilIeHHs 1m0/10 BUOOPY CTpaTerii pO3BUTKY.

ITpoTsirom 6araTboX poKiB MaHyBaja JyMKa, 1110 cTpaTeris iHpopMaIitHUX TeXHOJIOT1H
€ oHi€r0 3 0aratboxX (PyHKLIOHAJIBHUX CTpaTeriil MANPUEMCTBA. Y 1IbOMY MIANOPSAIKYBaHHI
Oi3Hec-cTpaTeris BiJirpaBaia BUILy poiib 1 popmyBana (cnpsMmoBysana) IT-ctparerito [1,2,3].
VY munynomy xopoma IT-cTparerist naBana KommnaHii KOHKYPEHTHY INe€peBary HaJl 1HIIMMHU.
[TpoTe MOXIIMBOCTI, SIKi IPONOHYE BHpOBa/KeHHs [T- cTpaTeris, MOBUIbHO BUYEPIYIOThCS, 1
CTa€ BCE Ba)K4Y€ JOCAITH JAOJAHOI BapTOCTI, BUKOPUCTOBYIOUM ii K (PyHKUIOHANbHY. Lls
CHUTYallisl 3My1Iye 3axymarucs 1 3mMiHuTU poib IT - cTpaterii B opranizauii. Bona Buiima 3a
MeX1 (DYHKI[IOHAIBHOTO PIBHSA 1 TepecTaja MiANOPSIKOBYyBaTHUCA Oi3HeC — cTpaterii
nianpuemMcTBa. ToO6TO nosiBUIIaCh MoTpeda B IHTErpoBaHiil cTpaTerii, sika oxoruitoe He jaume [T
- TEXHOJIOT1i, MporpaMHe 3a0e3neueHHs, aje i O13Hec-isUIbHICTD Y BCIX i1 BUMIpax, Tamy3sx 1
cpepax. Kommnemenramiss IT Ta 06i3Hec-cTpaTerii TpaHcopMmyeTbess B Lu(ppoBy Oi3Hec-
ctparerito. [{udposa Oi3zHec-cTparerisi CTBOPIOE MLIHHICTh 1 JIOX1J, SIKIIO BOHA IO€IHYE
U(POBI TEXHOJIOTI] 3 MaTepialbHUMM pecypcamu, JoAcbkuM KamitanoMm. Lugposa 6i3Hec-
CTpaTeris - Lie CTpaTeris, gKa J03BOJIs€ MIIPUEMCTBY BUKOPHCTOBYBATH MOTEHLIAT IU(POBUX
TEXHOJIOT1H Yy BCiX cdepax CBO€I AISTBHOCTI 1110 3HAYHO IMiJIBUIILYE HOTO MPOJYKTUBHICTD.

AHaTi3 OCTaHHIX HOCTiIKeHb, Y SAKHX 3aM0YAaTKOBAHO BHUPIlIEHHS NMP0O0JieMM.
VYpaxoByroun BHCOKY MPAKTUYHY LIHHICTH 3alPOBA/KEHHS IU(PPOBOI €KOHOMIKH, BEJIHKA
KUIBKICTb SIK BITYM3HSHUX, TaK 1 3apyOIKHUX YUEHHUX 3aliMalOThCs BUBUEHHSM JAHOTO SBUIIA.
o ix xoroptu moxna BigHectu H.M.Kpayc, O.I1. T'ono6opoapko, C.B. Komsnenko, LT.
SuenkoBy, b. I'etitca (Gates), b. Enopexra (Elbrecht), /I. Earens6apra (Engelbart), Ix.
Jlixkmarinepa (Licklider), JIx. ®on Heiimana (Von Neumann), E. Ilerepca (Peters), C.
Xanriarrona (Huntington) Ta inmux.

Buuennsam cytHocTi IT - cTparerii Ta ii Tpancdopmanii 3aiimanucs Taki BueHi, sk: C.
Iennmepcon [Jx.K.(Henderson), C Mirac(Mithas), X. Jlykac (Lucas), A. BbxapamBamk
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(Bharadwaj), O. Casu (Sawy), P. ITasioy (Pavlou), H. Beukarpaman (Venkatraman), K.Hokc
(Knox), . Heitnanx (Neyland), K.Ceppimx (Surridge), M. Epa (Earl) Ta inmmi.

binpmiicts 1ocniHUKIB y chepi pO3BUTKY HIU(PPOBHUX CTPATETIH CXUISAETHCS 10 TYMKH,
0 3a Ii€l cTpaTeriero MaiOytHe. Came TOMY JOCHIDKEHHS il CYyTHOCTI Ta CKIJIAJIOBHX €
aKTyaJIbHUM 1 CBOEYACHUM.

Lini crarTi - inenTudikamis cyTHOCTI MOHATTS HUQpoBa Oi3Hec-cTpareris. Lle moHsaTTs
MIPOAHAII30BAaHO 3 TOYKH 30py YOTUPHOX BHUMIpIB: chepu BIIUBY HUGPPOBOi cTpaTerii, il
MacmTaly, IBUAKOCTI Ta JHKEPeNl CTBOPEHHsI BapToCTi. B ko)kHOMY BUMIpi iudpoBa cTparTeris
BH3HAYA€ KJIIOYOBI NMUTAHHS, HA sKI MIANPHEMCTBO IMOBHHHO JIaTH BIJMOBIiJb, MEPII HIX
chopmyBaTi HPPOBY Oi3HEC-CTPATETIIO.

Bukiag o0CHOBHOro mMarepiajgy JOCHiIKeHHS 3 NOBHHUM OOIPYHTYBaHHSM
OTPUMAHMX HAYKOBHMX pe3yabTartiB. CTpaTeriuni IOCiiyKeHHs MalOTh JaBHIO icTopito. Ha
npoTUBary mudpoBii cTparterii, sKka JOCTIKYETHCSA HE TaK YacTo.

[TonsaTTs cTpaTteris B Oi3Hec-IiTepaTypi 3’ IBUIIOCS B cepeauHi 20-ro CTOIITTS, B EPUTY
gepry (Neumann,1967) B xonrtekcti Teopii pimensb (irop). Ha mouatky 1960-x pokiB A.
Yaumrep (Chandler, 1962) i X. 1. Aucodd (Ansoff,1965). ony0OikyBaiu mepiri J0CTiHKEHHS
cTparteriii y Oi3Hec-KOHTeKcTi. TpaauiiiiiHe cTpaTeridyHe IUIaHyBaHHS, pPEai3OBYIOTh 3a
CXEMOI0 «IIiJIi - NUIIXH - 3aco0u - pe3yiapratwy». CTpareriyHe ympaBIiHHA Ha OCHOBI
JIOBFOCTPOKOBOT'O IJIaHYBaHHA OyNo [OCTaTHIM B yMOBaxX pPHUHKIB 3 HHU3BKUM piBHEM
KOHKYPEHTOCIIPOMOKHOCTI Ta CIa0KOI0 JMHAMIKOIO 3MiH B eKOHOMili. CTpiMKHI HayKOBO-
TEXHIYHUN PO3BUTOK 1 Mporpecyroua riodamizailis, MmO BiaOyiaucs B Jpyriil MmoIoBUHI
MUHYJIOTO CTOJNITTS, COPUYMHMUIN 0arato paguKalbHUX 3MiH Ha PHHKY 1 B MiJIPHEMCTBAX.
Bunukna norpeba y IMHaMIYHOMY MiJXOJi 10 CTPaTEriuHOro IJaHyBaHHS, SIKUH OyB Ou
a/ICKBaTHUM IIBUAKUM 3MiHaM Oi3Hec-cepenoBuina. IlepeopienTariisi crparerii B Oyab-sKkuii
MOMEHT Yacy J03BOJISE MiAMPUEMCTBY YHUKHYTH 3arpo3, siki CTBOPIOE 3acTapiia cTpareris.

Poinb inpopmanii ta IKT y npuifHATTI ynpaBIiHCBKUX PillIeHb, YIOCKOHAJIEHH] Oi3HEC-
MPOLIECiB, KpalioMy po3yMiHHI MOTpeO KIieHTIB Oe3cyMmHiBHa. barato xommasiil 10CsATarTh
KOHKYpPEHTHO1 TepeBaru 3aBASKH 3JaTHOCTI 30WpaTH, aHali3yBaTH, IHTEPNPETYyBaTH Ta
nomuproBaty iHGopmariro. Li mporecu Bee vacrimie Bin0yBaroThes 3a yuactio IKT. 3natHicTh
KepyBaTH 1H(oOpMaIi€elo Ta 3HAHHSAMM BBaXXKA€ThCS OCHOBHUM UYMHHHMKOM YCHiXy (ipMu
(Drucker,2002, Howson, 2008; Davenport,2010; Harris,2010; Morison,2010; Knox, 2013),.
Ile, y cBOtO uepry, coHykae opraizauii 10 ¢popmyBaHHs iH(popMaliifHoT cTparerii.

Hespaxkatoun Ha Te, mo tema IT - crparerii po3pobGusiiacs OaratbmMa aBTOpaMu, Ha
CHOTOJIHIIIHIN JIeHb HE BAAJOCS JOCSITTH KOHCEHCYCY ILOJI0 TOTro, IO Take iHopMaiiiHa
cTpaTeris Ta sk ii peamizyBatu B mignpuemctsi (Bharadwaj, Sawy, Pavlou, Venkatraman,
Knox, 2013). IndopmaniiiHy CTpaTeriro 4acTo OTOTOKHIOWOTH 3 OE3MEpepBHUM MPOIECOM
(comiambHUM, OpraHi3aliifHUM), CHPSIMOBAaHMM Ha HAJaHHSI CBOEYACHOI Ta aJIeKBATHOI
iH(popMallii, a TakoXX 3 IUJIAHOBOIO, JIMHAMIYHOIO 3JaTHICTIO OpraHi3aiii BUKOPUCTOBYBATU
nepeBarn HOBHX PHHKOBUX MOKJIMBOCTEH a00 3/IaTHICTIO afanTyBaTHCS J0 MIHJIMBOTO Ta
typOynenTHoro cepenosuina (Neyland, Surridge,2002).

Awnani3yroun CyTHiCTh iHpopMarliinoi crparerii M. Epa (Earl,1987), 3a3nauus, 1o
iH(popMalliifHa cTpaTeris € CHCTEMOIO YOTUPbOX CKIIaJJOBUX:

- crparerii iHpopMalifHUX CHUCTEM,

- crparerii iHpOpMaLifHIX TEXHOJOT1H,

- cTparerii iHpopMaIifHUX PeCypCiB,

- cTparerii ynpasiiHHs iHQOpMaIli€o.

Crpareris iHGOpMaLIMHIX CHCTEM Ja€ BIAMOBIIb HA MUTAHHS, 110 MOTPIOHO poOUTH 3
iHQopMaLIfHUMU CHCTeMaMHu ISl JOCATHEHHsS Oi3Hec-1iJiel, cTpareris iHQopMariitHux
TeXHOoJori# - sik BukopuctoByBatu IKT, crparteris iHbpopMaiiHuX pecypciB - Jie TOTOYHI Ta
MOTEHIIHHI Jkepena iHdopMallii, 10 MarTh BIIHOIICHHS 10 peami3aiii Iijeil Ta 3aBJaHb
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opranizariii. 3 iHmoro 00Ky, CTpaTeris ynpaBJIiHHS 1HPOPMAIIIEIO A€ BIAMOBIIb HAa TTUTaHHS,
XTO ympasise iHpopmariero i xto € 1i 6enedimiapom (puc. 1).

Crpareris o He Crparteris
iHpOpMaLi HTHIX iHpopMaLiHIX
cucTeM 3aco0iB
Jli1st goro
[ndopmaniiina
cTpareris
Crpareris Crpareris
yIpaBIiHHS iHpopMaLiHUX

iH(opMaItiero Xto Ak TEXHOJIOT1H

Puc. 1. Komnonentu inpopmaniiinoi crparerii

Sx 3a3Havanocs paHilie, MPOTATOM 0aratbOX pOKIB IepeBakajga JyMKa, IO
iH(dopMmalliiiHa cTparteris € oJiHi€I0 3 6araTboxX (QYHKIIOHABHUX CTpaTeriidi KOMIIaHii i CyBOpoO
il migmopsakoBaHa. Y IMX «BiIHOCHHAX» Oi3Hec-cTpaTeris Hampasisie (cmpsimoBye) IT-
CTpaTerio.

[Iporpec, nocsruytuii B 06po061i iHdopMmallii, KOMyHIKaIlii Ta MEPEKEBUX TEXHOIOT1SIX,
CTBOpPHB HOBi (yHKmioHambHI MOmBOCTI IT-momartkiB. Lludpoi TexHONOTII AOKOPIHHO
3MIHIOIOTh (PYHKI[IOHYBaHHA oprasizauiid. 3a yuactio IKT BoHUM iHTErpyroThcs B MOAYJIBHY,
po3noaisiieny, MiK(QYHKIIOHATBHY, TTI00aJIbHY 1HPPACTPYKTYPY, IO JO3BOJISE IM MpaIfOBATH
HE3aJIEKHO BiJl Yacy, BIJICTaHi, a TaKOX IOJIETIIYE aJanTaliio 10 MIHIUBOTO CEpeAOBHUIIA.
udpoBi TexHONOTi MPOHUKAIOTH Y COIIAJbHI BIJIHOCMHU Ta BKIIOYAIOTH iX y cdepy
CHOXHBYOTO Ta KOPIOPATUBHOT'O MTPOCTOPY.

Hocnimxenns Hootsuite Global Digital 2022 nokasye, 1o B cepeqHbOMY LIOJIHS B
IntepHeti 3’sBHseTbCs Olnblie MiNbHOHA HOBMX KopucTyBauiB IHTeprery. Y 2022 pori
KUIbKICTh: (1) MOOLIBHMX KOpPHUCTYBadiB 3pocia Ha 95 munbiioHiB (abo 1,8%) 1 cknana 5,31
Mibspaa oci0; (2) akTUBHUX KOpHcTyBadiB IHTepHeTy — Ha 195 MiH. (abo 4%) 1 ckiana 4,95
MIIpII. 0ci0; (3) KopucTyBayl COIIaIbHUX Mepek - Ha 424 miH. (a6o 10%) 1 ckiana 4,62 Mip/.
oci6 (Digital 2022). 3a marepianamu Factum Group Ukraine, y sxoBTHI 2018 poKy KiJbKicTh
aKTUBHUX KOpHcTyBauiB [HTepHeT-pecypciB B YkpaiHi ctaHoBuia 63% Hacenenss, 70%
KOPUCTYBayiB IOCTIHHO BHKOPHCTOBYIOTH cMapTdoHM s Buxoay B IHTepner, 36% -
HOyTOYKH, 3% - poboui komm’'torepu (David,2016). Tpanchopmanis nanamadTy
MIKOCOOMCTICHUX 3B’A3KIB Ta EKOHOMIYHMX BIIHOCHMH NPHU3BOAUTH 10 MH(poBizaiii
OTIEpAIlITHUX TPOIIECIB 1 3MIHU OI3HEC-MOJENIEH, M0 3arajJioM MPU3BOJUTH IO MacIITaOHOT
1 poBoi TpaHchopmallii KOMITaHIH.

Bceyneped 3naunnM BTpaTaM Ha Xy 10 IupoBizarii, SKkux YKpaiHa 3a3Haja B X011
BiliHH, y BepecHi 2022 Bona gomyunnacs 1o [Iporpamu «Lludposa €Bpona» g0 2027 poky.
3riJiHO 3 JAaHUMH CHUIBHOTO 3BITY CBITOBOTO 0aHKY, ypany YKpainu Ta €Bpornencbkoi KoMicii,
IIKO/Ia, 3aB/IaHa BIHOIO TEIEKOMYHIKaLIHHOMY 1 IM(PPOBOMY CEKTOpPY Aocsria 6,7 MIp/. 0.
CHIA. Ha [lonenpKy, XapKiBCbKY, XepCOHCHKY Ta 3amopi3bKy o0iacTi npumnamae 67 % mkoau
3aBJIaHOi omeparopaM TelekoMmyHikauii. IlepioueproBi KOpPOTKOCTPOKOBI MOTpedbu Ha
BiTHOBJNIeHH cTaHOBIATH 1,3 Mupa non. CIIA (Vkpaina. [lleuoka oyinka 3a60anoi wukoou ma
nompeb Ha sionoenenns,2022). lpumsuamenHio nudpoBoi Tpanchopmarii Ta BiJHOBICHHIO
€KOHOMIKM YKpalHU CHpUATHME IOJaHHS 3asBKU Ha (PIHAHCYBaHHS MPOEKTIB IUPPOBUX

101



EKOHOMIYHUHI ®OPYM 2/2023

riobanpHux 1utr03iB [Iporpamu €C Connecting Europe Facility va cymy 611u3bK0 6 Mip1 €Bpo
3a YOTUpMa OCHOBHHMMH HarpsiMaMu:(1)BUCOKONPOTYKTUBHUNA KOMIT FOTHUHT — 2,2 MIIPJT €BPO
(Mpo€exTH 100 OOYMCIICHHS BEJIMKUX MACHBIB JIaHUX IS pillleHb Yy cdepi €KOHOMIKH,
00OpPOHHOI NMPOMHUCIIOBOCTI Ta OXOPOHH 3/10pOB’s);(2) IUTYyYHHWH IHTENEKT, AaHI Ta XMapHi
nociyrd - 2,1 Mapa. €Bpo (IMPOEKTH, SKI CTBOPIOIOTH MPOAYKTH Ha 0a3i MTYYHOTO 1HTEJIEKTY
JUISL TIOJICTIICHHS POOOTH TMIANPUEMCTB, ICpXKaJAMIHICTpAIil, TOCHIJHUIIBKUX YCTAHOB);
(3)BukopucranHs LHU(PPOBUX TEXHOJOTIH B E€KOHOMIIl Ta cycniabcTBi - 1,1 Mipa €Bpo
(Ipo€eKTH, SKi BIPOBAKYIOTh HH(ppoBizamio y Oi3Heci, cdepi eTeKTPOHHOTO YpsSIyBaHHS,
OXOpOHHU 3[I0POB’Sl, HABKOJIMIIHBOI'O CEPEIOBUILA, OCBITH Ta KYyJIbTYpH, TEXHOJIOTH Smart
City); (4) uudponi HaBuuku - 580 MuIH. €Bpo (NMPOEKTH Jisi HAOYTTS HOBHX HAaBHYOK
y cbepi IT) (Vkpaina oonyuunacs oo Ipocpamu «Lugpposa Esponay: wo ye oznauae,2022).

Buie 3a3navene, Ha piBHI MiANPUEMCTB, BUMarae tpancopmanii pynkmionansHoi IT-
crparerii B mudpoBy Oi3Hec-cTpaTerito. Ilepmni MOCHIIHHMIBKI CTATTI MIOA0  Y3TOJIKEHHS
6i3Hec-ctpateriit Ta IT-cTpaTeriit nmosiBunmcs B 1990-x pokax. «Mojenb TPUKYTHHKa» OJIHA 3
nepimux y3romkyBaia IT-crparerii i3 6Gisuec-crparerismu (Earl,1987). OcuoBy s
y3rojpkeHHst  Oi3Hec-ctparerii Ta IT-cTparterii  3akmageno Ttakox B SAM (mogmeni
crpareriydoro ysrompkerns) (Henderson, Venkatraman,1993).A Business-IT-Alignment - e
Y3TO/DKEHHST BCiX cdep NpuiHATTA pimeHs [T-crparerii Ha (yHKIiOHAIBHOMY piBHI 3
3arajJbHOI0 KOPIOpaTHBHOW abo Oi3Hec-ctparteriero (Kahre, Hoffmann, Ahlemann,2017). ¥
3B’SI3KY 3 MOCTYIIOBUM PO3BUTKOM 1 BuUKopuctaHHsM IKT-texHosoriit y 6i3Hec-koHTeKCTI C
Mirac, ta X. Jlykac monoamuii 'y 2010 pori 3asgBuiIu, 10 MPOCTOrO Y3rOKEHHsI CTpaTeriit
ounbie HemoctatHbo (Mithas, Lucas,2010) . Bonu Bhepiie BUKOpHCTAU TepMiH IudpoBa
oi3nec-ctpateris (DBS - Digital Business Strategy), sika BXe He € CTparTeri€ro
(GYHKIIOHATTBHOTO PiBHS, @ IHTETPOBAHOIO YaCTUHOIO Oi3Hec-cTpaTerii. [ pyma qocmigHuKiB: A.
El. bxapaaBamx (Bharadwaj), O.A.Casu (Sawy), [1.A. IlaBnoy (Pavlou),H. Benkarpaman
(Venkatraman) miaxomwiu If0 i€l Ta 4Yepe3 TPH POKHM pO3pOoOWMIHM HaiBimoMimy Ha
ChOTOJHIIIHIN JeHb CTPYKTypy crpaterii mudposoro 6i3necy(Bharadwaj, Sawy,
Pavlou,Venkatraman, Knox, 2013).

IMudposa Oi3Hec-cTparteris nepeadayae, 0 oprasizanis GopMyIoe Ta peaizye CBOO
CTpaTerilo Ha OCHOBI LIU(PPOBHUX PECypCiB, SKI MPUHOCATH il J10laHy BapTiCTh, JO3BOJIAIOTH
KOHKYpYBaTH Ha pUHKY Ta (OpMYIOTh HOB1 cTaHAAapTH Ta Oi3Hec-mojeni. Lle o3Havae, cepen
iHmoro: (1) Buxix 3a Mexi TpaauiliiiHoro mucineHHs moao [T-ctparerii, (2) Buxia 3a Mexi
CUCTEM 1 TEXHOJIOT1H, Oa3zyBaHHS iSUIBHOCTI KOMIIaHIl Ha peCypCHO-OPIEHTOBAHOMY IT1JIXO1
Ta HeMmarepialbHUX pecypcax (iH(opmallis, 3HaHHs, HayKa, IHTeNeKTyalbHUH Karitan), (3)
3B’S130K IMQPOBOI cTparerii 31 CTBOPEHHSM LIHHOCTI Juig Oi3Hecy Ta omepaniiHO
e(eKTHUBHICTIO.

VY k1acM4HOMY PO3yMiHHI CTpPATETIs - 11€ CTUIAHOBAHMM KOMITJIEKC 3aX0/11B KOMITaHIi JJ1s
JOCATHEHHS JOBFOCTPOKOBHUX ITijiel. BiMOBIAHO 10 KITaCHYHOTO pO3yMiHHS HU(PPOBY Oi3HEC-
CTpaTeriio pO3BUTKY BU3HAYECHO Tak: HU(poBa Oi3HEC-CTpaTeris OMUCY€E 3arajbHe OaueHHs
KOMIIaHii B KOHTEKCTI M (poBi3alii, BKIIOUAIOYH CTpaTEriuHi 3aX01u Juid 11 JocsrHeHHs. BoHa
BHU3HAYA€ KOHKPETHI, KOPOTKO-, CEPETHHO- Ta JOBIOCTPOKOBI I11JIi Ta 1HIIATUBH ITU(GPOBI3aIii
B KOHTEKCTI NMPOJYKTIB, MOCIYr 1 CTBOPEHHS LIHHOCTI, a TaKOXX OpraHizaiii Ta KyJlbTypH
KOMIaHii.

Jlnst BU3HAUEHHs MO3UIIii Lu(ppoBoi cTparerii B iepapxii cTparerii mpoaxanizoBaHo 12
nocmigauibkux myomikamii (Lipsmeier, Joppen, Kuhn, Dumitresku, 2020). AnamizyBaHHsS
JOCITITHUIBKUX MyOJNiKaliid IoKa3ano, M0 HEMae KOHCEHCYCY IOJI0 TOro, SIK IU(POBY
CTpaTerito Cciij MO3UIIIOHYBaTH Ha BCTAHOBJIEHUX PIBHSX cTpareriil. Takok HeMae KOHCEHCYCY
1010 TOTO, YM CJiJ IHTerpyBaTH LU(POBY CTpATETril0 B ICHYIOYI cTparterii (Hampukiana, y
KOPIOpPAaTUBHY 4M Oi3HEC-CTpaTeriio), Y MOTPIOEH OKpEeMHUN CTpATEriYHUNA JTOKYMEHT JUIs
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koopauHaiii nudposoi Tpanchopmariii. B tabn.1 BimoOpaxkeHO MOPIBHSAHHSA MyOIiKamii 3
NO3MIII0HYBaHHS Ha BCTAHOBJIEHUX PiBHAX IH(PPOBOI Oi3HEC-CTpaTerii.

Tabmmus 1
[TopiBHsiHHS MyOTiKaIlii 3 MO3UIIIOHYBaHHS HA BCTAHOBJICHUX PiBHSIX IU(POBOI cTpaTerii
Asrop/PiBens cTparerii Kopmopa- biznec- ®ynkuiona- Inrer- Posnoni-
TUBHUHI piBeHb JbHUI piBeHb poBane JIbue
piBCHb MO3UIIO- | TO3MILO-
HYBaHHS HYBaHHS
1.Kofler T. + +
2.Cordon C, Garcia P, Ferreiro, + +
Vilarino T, Caballero P.
3.Gobble M. +
4.Morabito V. + +
5.Yeow A, Soh C, Hansen R. + +
6.Bharadwaj A, El Sawy O A, + +
Pavlou P A, Venkatraman N.
7.Mithas S, Tafti A, Mitchell W. + +
8.Goerzig D, Bauernhansl T. +
9.Hess T.; Barthel P. + + +
10.Lerner S. + +
11.Appelfeller W, Feldmann C. + + +
12.Petry T. + + + + +

Ixepeno: (Lipsmeier,Joppen, Kuhn,Dumitresku,2020).

Ha nymky aBTOpiB, Ha mMo4aTkoBOMy etami Hu(poBoi TpaHchopmamii 1uppoBy
CTpaTeriro CIliJl MO3UI[IOHYBaTH Ha piBHI Oi3Hecy. I3 3poctaHHsSM 1HPOBOI 3pLIOCTI
B332€MO3B’ 30K Ta B3aEMO3AJIEKHICTh IU(POBOI cTpaTeris Ta 6i3Hec-cTpaTerii 3pocTatoTh. [Ipu
[bOMY, KOMIaHisl 3 KibKOMa Oi3HEC-MiApO3JiIaMu MOXKE€ MaTHu Kidbka Iu(ppoBHX Oi3Hec-
ctpareriii. Kpim Toro, nudposizaiis mMae OyTd BH3HAUCHA SK CTPATCTIYHUN HANpSIM Ha
KOPIIOPaTUBHOMY PiBHI, 11100 yC1 OCHOBHI 1HII[IaTHUBHU Oi3HEC-OAMHUIIB Yy cepl 1uposizarii
Oynu y3roJKeHi 3 OIHUM 3arajlbHUM HaIlpsIMOM.

[lomo crtpykrypu tuudposoi OGizHec-ctparerii, To Ha aymky A. El. bxapaaBamxa
(Bharadwaj) Ta i1HIIMX HayKOBILIB BOHA BKJIIOYAa€ YOTHPU €JIEMEHTHU: c(hepH BILIUBY,
HIBUKICTB, MaciTab i mpkepena ctBopenns Baprocti (Bharadwaj, Sawy, Pavlou, Venkatraman
,Knox, 2013).

Inmy ctpykTypy 1mdpoBoi crparerii 3anpomonyBaB C. Marr (Matt, Hess,
Benlian,2015). Bona TakoX CKJIAa€ThCS 3 YOTHUPHOX EIIEMEHTIB: (DIHAHCOBI AacCIeKTH,
BUKOPUCTAaHHS TEXHOJIOTiH, opraHi3alliifHi 3MiHM Ta 3MiHH y CTBOpeHHi BaprTocTi. HaykoBii
TaKOX MPOMOHYIOTH 3arajJbHy MOJIeb MPOIlecy i pO3POOKH.

®. T'onotiok (Holotiuk) Tta JI. Beitmbopn (Beimborn ) 3ampononyBaiu CTpyKTypy
1dpoBoi cTpaTerii, 3acHOBaHy Ha BocbMHE (akTopax ycmixy (Holotiuk, Beimborn,2017). JIsa
BUMIpH, MPOJaXi Ta KIIEHTCHKUN JOCBIJ 1 opraHizauis (30cepekeHa Ha THYYKOCTI IS
Nepepo3noILTy pecypciB 1 MIBUAKOI peopraHizaiii), € QyHaameHTanbHUMU. [lani B nopsaky
CHaJlaHHs WIyTh KyJAbTypa Ta JIiJepCTBO, MOXKIMBOCTI Ta komnerenuii HR, ¢opcaiiT 1 Bi3is,
nani ta I'T- TexHoOMOTI1, MpOIIEC aBTOMATH3AIII] TaHUX, TAPTHEPCTBO.

T. Kognep (Kofler) monae crpykrypy ungpoBoi Oi3Hec-cTpaTerii, o CKIaJaeTbes 3 9
€JIEMEHTIB Pa3oM 13 MOJIEJIIIO Mpoliecy HU(PPOBOro NEPEeTBOPEHHS KOMIIaHii, 1110 0a3yeThCs Ha
TPHOX pIZHHUX cTpaTeriyHux piBHAX. lLluticHa Monens mpouecy — BpaxoBye HU(GPOBY
tpancdopmaniro kommnanii (Kofler,2018).

Crpykrypa mudpoBoi ctparerii, sika 3ampomoHoBana A. EI. bxapansamkom
(Bharadwaj) Ta iHIIMMU HAyKOBISIMH € HAHTOIIMPEHIIIOW0, HAfYacTillle BUKOPHUCTOBYETHCS B
NpPaKTUYHINA JUSTBHOCTI HiANPHEMCTB, TOMY poaHajizyeMo il OB
neranpao(Bharadwaj,Sawy,Pavlou, Venkatraman,Knox, 2014).
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Cdepa BBy nudpoBoi 6i3Hec-cTparerii. OgHE 3 OCHOBHUX MMHUTaHb CTPATETTYHOTO
YIPaBIIIHHSA CTOCYETbCS KOPIOPATUBHOI PIBHSA, SIKMM BKIIOYA€ SIK MOPTQENb MPOLYKTIB,
0i3HecCIB, TaK 1 BUJIIB NIsUTLHOCTI, SIKi 3/TICHIOIOTHCSI Ta KOHTPOJTFOIOTHCS KOMITaHi€r0. Macmirad
KOPITOPATHBHOI JISUTBHOCTI y 3B'SI3KY 31 cTpareriero auBepcudikamnii TpUHOCUTH e(eKT, M0
MIPOSIBIISIETHCS Y MIJIBHIICHH] omepaiiitHoi edekTuBHOCTI. JlochmimKeHHsT cTpaTerii po3BUTKY
HiANPHEMCTB BU3HAYAIOTh POJIb KIFOYOBUX KOMIETEHIIIH, KIIFOYOBUX aKTUBIB 1 pecypciB, sKi
JIO3BOJISIFOTH iM PO3IIMPIOBATH CBOIO PUHKOBY IPOIMO3HUIIIIO Ta 3MIIIHIOBATH IO3ULIT HA PUHKY.
Jns posyminag MacmrtabiB mudpoBoi Oi3Hec-cTpaTerii BapTo iaeHTH]IKYBaTH ii poib B
KOMITaHii, BUI JiSUTbHOCTI Ta CepeAoBHUINi. AHaNI3YI04UM BIUIMB LU(POBOi Oi3Hec-cTparerii,
Ba)KKO HE ITOMITHTH, 110 BOHA (1)BUXOIUTH 3a paMKH TPaAMIIIHHUX (DYHKIIIH 1 O13HEC-TIPOIIECIB,
(2)Bximrouae oumppyBaHHS MPOAYKTIB 1 TOCIYr, a TaKOX Yyci€i IMOB’s3aHOI 3 HUMH
iHdopmartii,(3)posmuproe chepy MisTIBHOCTI opranizamii Ta 1i QyHKIH, (4) BUXOAUTH 3a 1X
MEX1 Ta IIEPETBOPIOE JIAHIIIOT IOCTA4YaHHS Ha AUHAMIUYHY €KOCHCTEMY.

udposa 6i3Hec-cTparterisi Bigpi3HsAeThCs BiA Tpamuuiitnoi IT-ctpaterii tum, mo €
0araToyHKIIIOHATBHOIO Ta BUXOJUTH 38 PAMKHU TpaAULIHHUX (DyHKIIOHAIBHUX chep (Takux
K MapKETHHT, 3aKyIBJs, JIOTICTHKA) 1 OCHOBHHX Oi3Hec-mporeciB. Yci Oi3Hec-QpyHKIii Ta
MIPOLIECH TIOB’sI3aHi CIIUTFHOKO IU(PPOBOIO CTpaATETier0 Ta MUPPOBUMH akTuBaMu. L5 cTpareris
0a3yeTbCs Ha IHTEHCMBHOMY OOMiHI iH(popMaliero depe3 Hu@PpoBi miIatGopmu, siki poOIsaTh
npoliecd BHYTPIIIHBO B3aemoroB’s3anuMu (Rai, Pavlou, Im, Du,2012). Iludposa GizHec-
CTpaTeris € MUPIIOI0, HiX 1HII (YHKI[IOHANBHI cTpaTerii opranizanii. Takum 4ynHOM, Ko [T
- CTpaTeriro MOXHa MO3UI[IOHYBATH AK (DYHKIIOHANBHY cTparterito (y BiAHOIIEHHI 10 Oi3Hec-
cTparerii), To nudposa Oi3HEC-CTpATEris — 1€ KOPIIOPATUBHA CTPATETisT KOMITaHii.

dopmyBaHHs UPPOBOI Oi3HEC-cTpaTerii nepeadayae po3poOKy MPOIYKTIB, MOCIYT Ta
iX B3a€EMOIIO 3 IHIIMMH JOJATKOBUMH IUIATQOPMaMH, a TaKOK OTPUMAaHHS KOHKYPEHTHOI
nepeBaru 3a JOINOMOT 00 (P POBHX aKTUBIB. Bee Oinblie KOMITaHiii BU3HAIOTH CHITY IIU(PPOBHX
pecypciB y CTBOPEHHI HOBUX MOXJIMBOCTeH 1 HaBMuoK. [Ipuxiiagom nporo € BeG-cepBep
Amazon, K1 pO3MIMPIOE OH-TAWH-CTPATETII0 VIS POBANIePiB, HAJTAIOUH ITOCIYTH B «XMapi»
SK KJIF0YOBI mU(POBI akTHBU. Taka Jorika MOBEMIHKK XapaKTepHa JJIs 1HIIMX KOPIOpaIii,
Hanpukian Google, Netflix, Microsoft, ski OyayloTh CBOIO KOHKYpEHTHY IepeBary Ha
CydacHOMY OOJaJHaHHI, CHEIliali30BaHOMY MPOTPaMHOMY 3a0€3MEeUeHH] Ta Mporpamax, a
TaKkoX Ha cminkyBaHHI B IHTepHerti. llle ogqHMM mpHKIaAOM 1HHOBALIMHOTO BUKOPHCTaHHS
nu(ppoBUX pecypciB € Sony, sika Hajae HU(POBY apXITEKTypy MPOAYKTIB JUIsl KOHCOJIEH 1
teneirop, abo Honeywell i Nest 3 HoBuM moxkomiHHAM TepMoctariB GE Ta Megmunux
HPUCTPOIB, SIKI JO3BOJISIIOTH O€3MepepBHO KOHTPOJIIOBATH MaiieHTiB, uu Nike , cTBopeHHmii 3a
JornoMoror nporpamHoro 3abesnedeHHs Apple ta OS. Tomy Baxko HE HOTOJIUTHCS 3
TBEP/UKEHHSAM, 110 LU(POBI pecypcu Iie Ouiblie, HiX mpocto OiTh Ta Oaiitu. Lludposa
1H(QpacTpyKTypa CKIAJA€ThCSl 3 YCTAHOB, IPAKTUK, IPOTOKOJIB, $5Ki, B3a€MOIIOB’s3aHi,
MPUHOCATH IIHHICTH O13HECY Ta CYCNUIBLCTBY 3arajoM. BoHM BKIIOYalOTh HE JIHILE TPaIULiiH1
naHi Ta iHpopMmalito, a W iHpopMmaliitHI pecypcH, fKi HaAXOJATh 13 COLIAJIBHUX MEpex,
MOO17IBbHOT TeaeoHIi Ta MOOUIBHUX PUCTPOIB.

BapTo 3BepHyTH yBary Ha T€, 110 udposa 6i3Hec- CTpaTerlﬂ PO3ILIMPIOE MEXKi KOMIaHii
1 MepeTBopioe TPaIUIIMHUIN JTAHIIOT TOCTaYaHHS Ha III/IHaMlLIHy exocuctemy. Y un(prBOMy
CBITI MIMPUEMCTBA MPAIIOIOTh y Oi3HEC-eKOCHCTeMaxX, SIKi TICHO B3a€MONOB’si3aHi. Takum
YUHOM, LU(POBY Oi3HEC-CTpATETil0 HE MOXKHA pO3IIIAATH HE3aJeKHO Bil aJbsSHCIB,
NMapTHEPCTB 1 KOHKypeHlli. Bukopucrtanus nuudpoBux miaaTgopMm H03BOJSE OpraHizalism
JI0JIaTH TPaAMIIiiHI rany3eBi 0ap’epu Ta MpaloBaTé B HOBUX MPOCTOPOBUX 1 PUHKOBUX HIIIAX
(D’Adderio,2001). Tlpuknagom moxe Oytu Apple, sika TpaHchopMyBana CBOIO iCHYIOUY
eKocuCcTeMy MOOUTBHUX po3Bar, abo Amazon, sika 3MIHHUJIA BCIO CUCTEMY MpPOAaXy KHUT. B
000X BMIaJKax HEMae pi3HUII Mixk Oi3Hec-cTpaterieto Ta [T-cTparerieto. bescymHiBHO, Take
po3mupeHHs MacmTabiB 1udpoBoi 6i3HEC-cTpaTeTii 3a MK ICHYIOUOTO JIAHI[IOTa MOCTavYaHHs
€ ckinaaHuM nutaHHaM. lle Bumarae, cepes 1HIIOro, cTaHAapTu3aiii 1HGPACTPYKTYpH Ta
0i3Hec-TpoIieciB, BUCOKOT IM(POBOT THYUKOCTI, 00 MAaTH MOKJIMBICTh IIBUJIKO pearyBaTH Ha
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3MIHM YMOB y Takux ekocucremax. LludpoBa peanpHicTh Bumarae oOMiHy mudppoBHUMHU
CTpaTeTisIMH 3 IHITUMHU OpraHi3alliiMHA B €KOCHCTEMI.

Macmtab uudponoi OGizHec-crparerii. B iHxycTpianpHy emoxy macmrad IisuIbHOCTI
opranizamii OyB (yHIaMEHTaTbHUM YHWHHUKOM I TpUOYTKOBOCTI (moximHocTi). Edekt
MacmTa0y 3a0e3nevuyBaB 3MEHIICHHS BUTPAT HA OJUHUIIIO MPOAYKIIIT 1 JTO3BOJISB 301IBIINTH
npuOyTKOBicTh. B enoxy nndpoBoi iHppacTpyKTypH, IyMaTH PO MACIITA0 JIUIIIE 3 TOUYKH 30Dy
KJIaCHYHUX (PakTOpiB BHPOOHUIITBA Ta JIAHIIOTIB MOCTA4aHHS 1 TMPOCTOPOBOI Opraxizaiii
HenocTaTHhO. HeoOXi/THO BpaxoByBaTH sIK MaciTad crparerii po3BUTKY MiANPHEMCTBA, TaK 1
Mmacmtad nudpoBoi Oi3Hec-crparerii. s mudpoBOro cBiTy XapakTepHi Taki CIOCOOH
(Hanpsimu) 3011bIIeHHS epexTy MaciTady: (1) 37aTHICTh AMHAMIYHO Ta THYYKO 3MIHIOBATHCS,
(2) mepexeBi epekTH BiA BUKOPUCTaHHS OaraToBeKTOpHUX LUpoBuX miathopm, (3)
BUKOPHUCTAHHS PI3HOMAaHITHOI, po30cepekeHoi iHdopmarltii 3 pisHux joKepen, (4) y4acTth B
aJIbsSHCaX 1 HApTHEPCHKUX IIPOrpamax.

Y 1udpoBoMy CBITI icHye mToTpeda B MOKIUBOCTI JUHAMIYHOTO Ta THYYKOTO
macmtaOyBaHHsA. CbOro/iHi Ui TOT0, 11100 BUKOpUCTOBYBaTH po3BuHeHy IT-iHppacTpykTypy
Ta, Ha 1l OCHOBI, BIPOBA/KYBAaTH HOBI MPOAYKTH Ta MOCIYI'H HE OOOB’SI3KOBO BOJOMITH
npodeciifHuM 1 TOporuM 00JIaTHAaHHIM Ta IPOTrPaMHUM 3a0e3MeyeHHs M. XMapHi 00YHUCICHHS
3a0e3MmeuyloTh AOCTYI 10 PI3HOMAHITHUX BIPTYaJdbHUX PECypcCiB. 3MaTHICTh JO IIBUIKOTO
MacIITa0yBaHHS CTAa€ CTPATETIYHOIO JTUHAMIYHOIO 3/IaTHICTIO KOMITaHIi Ta TMOJIETIIye il
aJlanTaIliio 10 MIHJIMBUX IMOTPEO 30BHINTHBOTO CEPEIOBUIIIA.

MepexeBi epeKTH BiJl BUKOPUCTAaHHsS OaraTOBEKTOPHUX ILIATPOPM CTBOPIOIOTH
NOTEHIiaN AJisi 30UTbIIeHHs MacmTady omepanid. MepexeBuil epeKT BUHHKAE TOJI, KOJIH
NEBHUM TOBAap YM IOCIYyra KOPUCTYEThCS MOMUTOM BEIMKOi KUIBKOCTI CHOKMBauiB (depe3
CJICKTPOHHY TIOMTY, COIMIallbHI Mepexi Tomo) abo KoM  MapTHEPHU-TIOCTAYATbHUKU
PO3IIUPIOIOTE CBOT MoCayrd. Yum Oinbiie nudpoBUX MPOIYKTIB 1 MOCIYT B3a€MOIIOB’sI3aHi,
TUM OuIbIlIe MEpekeBi €()EeKTH CTalOTh KIHOYOBUM JAUQPEPEHIIIATOPOM 1 CHIIO CTBOPCHHS
BaptocTi. [lpukmamom Takoi misutbHOCTI € ctpateris Microsoft (y cdepi mporpamHOro
3a0e3neueHHs) abo Sony i1 Xbox y cdepi Bigeoirop.

3011bIIEHHS MacIITa0y MOB'A3aHe 3 BeIMUe3HUM o0csrom iHdopmartii. CydacHuit cBiT
- 11€ He TUIbKH BCIOAMCYIII IU(PPOBI MIATPOPMHU 3 XMAPHUMH OOUUCICHHIMH Ta MOOLIBHUMHU
MPUCTPOSIMHU, a i 0a3u naHuX, 0a3u 3HAHB 1 CXOBHUIIA 3 BENUKUMHU oOcsiramMu naHux. Pobora B
CepeOBUILI TaKUX 00CATIB 1HPOpMAIil BUMarae po3yMiHHS TOTO, SIK pO3BUHYTH OpraHi3aliiiHi
MOYKJIMBOCTI, 11100 TTOBHOIO MIPOO CKOPUCTATUCS TAKUMHU BEITMKUMH 00CATaMHU p13HOMaHITHUX
nanux. Lludposa G6i3HEC-cTpaTeris YiTKO MOSICHIOE, 0 eeKT MacimTaly MOKHa 30UTbIIUTH
3a JIOTIOMOT 00 aJIbSIHCIB 1 MAPTHEPCTB HUIIXOM CIIJIBHOTO BUKOPUCTaHHS LIM(PPOBUX PECYPCIB
B Oi3Hec-ekocucTemax. Lle 4iTKO MHpOrisiaeTbcs B NAJUBHO-EHEPreTUYHOMY CEKTOpi, B
OXOpOH1 37I0pOB’sl, TOPTIBII, SKI MalOTh CIUIBHI IPOrpaMu JIOSJIBHOCTI Ta INepexpecHi
nponaxi. [linnmpueMcTBa, OIIHIOIOYK CBOI YHIKAJIbHI KOMIIETEHIIl, PECYpCH Ta MOMJIHBOCTI,
MOBMHHI IIyKaTH NapTHEPIB, 3 IKUMH BOHU MOTJIM O MO3MIIIOHYBaTH cebe Ha pUHKaX.

[IBunkicts nudposoi crparerii. HaykoBa niTeparypa KOHCTAaTye, 110 Yac € Ba)KJIMBUM
YUHHUKOM CTBOPEHHSI KOHKYPEHTHOI IepeBaru i MiANpUeMCTB. Y LU(GPOBOMY CBITI HOTO
poJIb 3pocTae. Hac y KOHTEKCT1 IIM(POBOI CTpaTerii MOXKHA PO3MIIAATH B YOTUPHOX BUMIipax:
(1) mBUAKICTH BIPOBAIKEHHS MPOAYKTY, (2) MIBUIKICTh NPUUHATTS pilleHb, (3)MBUIKICTD
KOOpJIMHAIIl Ta peryJaioBaHHs JaHLIOra noctayaHHs, (4) MBHIKICTE (GOpPMyBaHHS MeEpexi
B3aeMOBIIHOCHH Ta 1i ajanTaiiis (Bharadwaj,Sawy,Pavlou,Venkatraman,Knox, 2014).. Komu
HIeThCs PO MIBUKICTH BIPOBAIKEHHS MPOIYKTY, BAPTO HllleeCJ'II/ITI/I II0 TaKi KOMITaHii, siK
Facebook, Google, Amazon, BHCOKO OIIIHIOIOTh BaXJIHUBICTh IIBUJKOTO PO3BUTKY Ta
BUBEJICHHS NIPOAYKTIB Ha PUHOK. 3MIATHICTH MiANPUEMCTBA PO3Ii3HABATH MOTPEOM PUHKY Ta
MHUTTEBO pearyBaTH Ha HOT0 3alUTH € OCHOBOIO YCIIiXY Ta YTPUMaHHS Ha INI00aTbHOMY PHHKY.
L[I/Iq)pOBI/HTI KOHTEKCT 3a0e3neuye JoJaTKOBUN BI/IMip, OB’ sI3aHUM 3 KooanHauieIo JUSUTBHOCTI
KOMITaHiHl, sIKi 6epyTL y4acTs y NPECTaBICHHI TPOAYKTIB y Mepexki. Y TpamuiiitHomy Oi3Heci
3a BUIIYCK NPOJYKIi BIANOBIJa€, sIK MPaBHJIO, OAHE MiANPUEMCTBO. Y HU(POBOMY CBITI
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BIIPOB/KCHHSI HOBUX MPOAYKTIB BUMarae KOOpJIMHAIII{ Ta CIiBIpalli 3 pi3HUMH TapTHEPAMH,
SIK1 TIPOTIOHYIOTh JIOJIATKOB1 TTOCIYTH Ta MOMJIMBOCTI.

Po3rnsmaroun MUTaHHS MIBUAKOCTI MPUUHATTS pPIlICHb, BApPTO 3a3HAYMUTH, IO BXKE
JABHO ICHYE€ KOHCEHCYC II0JI0 TOro, o [T M03BOJIAIOTH KOMITAHISIM ITiIBUIIYBATH SIKiCTh 1
MIBUIKICTh MPUUHATTSA pimieHb. OTHAK MBHUAKICTh MPUUHATTS PIIEHh CHOTOJIHI CTa€ OCOOIMBO
Ba)XJIMBOIO, B KOHTEKCTI 3alMTIB Mpo moTpedbu kiieHtiB (uepe3 Facebook, Twitter Ta iHmi
comianbpHi Mepexi). [nes Big Data € BUKIMKOM, MOMXJIMBICTIO MiABUIIUTH JOCTYIHICTH 0
JAHUX, OIMYOJIKOBaHMX y Oorax i Ha caiiTax COIaJbHUX MEPEXK, a TaKoX e(EeKTUBHIIIE
00poONATH 1 aHATI3yBaTH iX.

VY cBo1O yepry, HIBUAKICTH KOOPAUHAIII Ta pPeryJiOBaHHS JIAHIIOra TTOCTaYaHHS TICHO
noB’si3aHa 3 po3BuTkoM cucteM ERP (Enterprise Resource Planning). Cucremu kiaacy ERP
JTIO3BOJIMIIM TaKUM KoMrtaHisiMsik SAP a6o Oracle mpaitoBaTtu eeKTHBHIIIE Ta ONTUMI3yBaTH
JAHIIOTH TOCTayaHHs Yy eKcTpaHeT Mmepexax. KoopauHaiisi Ta perysroBaHHS JaHIIOTIB
MOCTa4aHHS - 320€3Meuyoun JisIIbHICTh O13HEC-TIAPTHEPIB Y MIHIIMBOMY 1 CKJIaIHOMY Oi3Hec-
OTOYEHHI, BUMarae ix JMHaMI4YHOTO B3a€MOHAIAIITYBAHHS.

OcranHiil HampsiM, TOB’SI3aHUM 31 MIBUAKICTIO MUQPPOBOI CTpaTerii, BIIHOCUTHCS 10
MIBUJIKOCTI (pOpMyBaHHS Mepeki BifHOCHH Ta 11 amantamii. [liqnpuemMcTBa BU3HAIOTH, IO B
u(ppOBOMY CBITI OJHI€I0 3 KIIOYOBUX BHMOI € 3[aTHICTh PO3POOJISITH, CTBOPIOBATH Ta
KepyBaTH MEPEKEI0 3B’SI3KiB, sKa 3a0e3medye JI0JaTKOBI MOXKIUBOCTI, HEOOXimHI st
BHUKOHAHHS CKJIAQJIHUX 1 CIIeliajli30BaHUX 3aBIaHb.

Jlxxepena ctBopeHHs BapTocTi. CTBOpPEHHS BapTOCTI B TPAAULIMHUX O13HEC-MOJENSIX
JIeTaJIbHO OMMCAHO B PI3HUX TEOPisX cTpareriunoro ymnpasniHas. Lludposa cTpareris cTBoproe
JI0JIATKOBI BUMIPH, SIKi 3MIHIOIOTH MPUPOAY Ta CIOCIO CTBOPEHHs BapTOCTi. Jl0 HUX HaJleKaTh:
(1) BukopucTanHs pizHOMaHITHOI iH(pOpMarii, (2) BUKOpUCTaHHS OaraTOBEKTOPHUX Oi3HEC-
monenedt, (3) koopauHamis Moaene |y Mepexax (4) KOHTpPOIb  apXiTEKTypu
mepe:xi(Bharadwaj, Sawy, Pavlou, Venkatraman, Knox, 2014).

30UTBIIICHHS] BApPTOCTI MOXE BIJOYBAaTHCS 32 PaxXyHOK HEOOMEKEHOro JIOCTYIY IO
pizHOMaHITHHX iH(opManiiiHux pecypciB. Konreker nudpoBoro 0i3Hecy BiJKpUBa€e HOBI
MOYKJIMBOCTI JJIsi CTBOPEHHS LiHHOCTI 3 iH(popmarii. Google, Facebook, eBay € mpuxiagamu
KOMIIaHiH, SIK1 CTBOPIOIOTH LIHHICTH 3 1H(OopMallii, BXOASYU B TaKl Hillll, IK ()iHAHCOB1 OCIYTH,
SK1 BUMararoTh HaJiifHOT Ta akTyajabHOI iHpopmarii. Bee Oinbine koMnaHii nepCOHaJIi3y10TL
CBOI ITPOIIO3ULIIi Ha OCHOBI 1HpOpMaIlii, 316paH01 Hanpukiag, y Facebook. ludposa CTpaTerlﬂ
CTBOPIOE MOJKJIMBICTH JJIst I[eMOKpaTI/I3aI_Ill iHpopmauii, i oOMiHy Ta nepepo3nozuny Le
3MyILye pUHKOBI KaHAJIM PyHHYBaTH 1CHYIOUI JUKepesa NpuOyTKY, CTBOPIOIOUM HOBI JKepera
BApTOCTI KOMIMaHi# Ta IXHIX KJIIE€HTIB.

CTBOpEHHs 101aHOi BapTOCTI MOXKe BiTOYyBaTHCA TaKOXK uepe3 6araToBEKTOpHI Oi3Hec-
moneni. Jlizepu B 1iit ranysi - Google, Facebook, Twitter - HagaroTh eBHI MPOAYKTH CILIBHO
3 IHIIMMH KOMTIAH1SIMH, HalIPUKJIA] OTIEpaTOpaMH 3B’ S3KY.

JloriuHuM NpOJOBXKEHHSIM 0araTOBEKTOPHHUX Oi3HeC-MoOeNeil € ckiagHa AMHaMIYHa
KOOpJIMHAIlis B MeXax KUIbKoX pipm. Hanpukiaz, y BUnaaxy Bijieoirop BUpOOHUKN KOHCOJIEH,
PO3pOOHMKHM 1rop 1 BHUIABI[I TMOBHHHI TICHO CIIBOpPALIOBaTH, CHUIHHO CTBOPIOIOYU Ta
PO3MOAUISIOYH IIIHHICTh B MEPEKaX.

301IbIIEHHST BapTOCTI 3a PAaxXyHOK YIpaBIiHHS IU(GPOBOIO apXITEKTYypOIO MOKHA
npefcTaBUTH Ha mpukiani Apple. KommnaHis mMae BiTHOCHO HEBEIHMKY YacTKy PHHKY, aie
OTPUMYE BeJMKI MPUOYTKH B MOOUIBHIN 1HAYyCTpii. BoHa 3apo0isie HEe TUIBKM Ha CBOIX
nponaykrax (iPhone, 10S), a # oTpuMye 9acTUHY TOXOJY BiJl TEIEKOMYHIKAIIIHHUX KOMITaHIM.
Le#t mpuxiag mokasye, 0 B IU(PPOBOMY CBITI HEOOXITHO AyMaTH PO POk HU(POBUX
TEXHOJIOTIM Ta iX BIUIMB HE JIMIIE HAa OKpPEeMy KOMIIaHiIO, aje il Ha BCIO raiy3b Ta JpKepesa
CTBOPEHHS BapTOCTI.

BucHoBku, o0ropopenHss ta pexomenaaunii. ®opmyBaHHa nM(poOBOiI cTpaTerii €
HOBOIO TEMOIO, MaJlo JIOCIHI)KEHOI0 B YKpaiHCBhKIA Ta 1HO3eMHIM JiTeparypi. Y miil craTTi
npe/CTaBIeH] HalBAXKIIUBIILI MPUITYILEHHS, 10 JIeXKaTh B OCHOBI CTpaTerii HudpoBoi Oi3Hec-
ctparerii. Bona umrocTpye, sk pi3Hi komnanii, Hanpukian Google, Facebook, Sony, Twitter,
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Microsoft ¢opMyIOTs CBOT pUHKOBI MTO3MIII{, ClIMparounch Ha IU(POBI pecypcH Ta HOBI Oi3Hec-
MOJEIII.

VYkpaiHChKi miApreMcTBa MOTPEOYIOTh 3MIHU MIAXO/Y /10 CTPATETIYHOTO YIPABIiHHA,
mo Oa3yeThCsl HAa (QPYHKUIOHATBHHX Oi3HEC - CTpaTerisix PO3BHTKY (JIoricThKa, (piHaHCH,
BUPOOHMIITBO, MAPKETHUHI TOIIO) HA 1HTErPOBAHMM MiIXid, SKUKM peami3ye mudposa OizHec-
crpaterisi. lle BuMarae 3HauHUX 3yCWib SIK 3 OOKY KEpiBHUKIB HIANPHEMCTB, Tak 1 IX
3aIliKaBJICHUX CTOPiH, YCTaHOB Oi13HEC-CEPEIOBHUIIA, a TAKOXK MICIIEBUX 1 IEHTPAJIbHUX OPraHiB
Biagu. [Ipu cucremMmHOMy aep:kaBHOMY Miaxoai “nudpoBi” TexHOOTIT OyayTh CTUMYITIOBATH
PO3BUTOK BIJIKPUTOTO 1H(POPMAIIHHOTO CYCHUIBCTBA SIK OJHOTO 3 ICTOTHUX (DaKTOpiB
H1ABUILEHHS IPOAYKTUBHOCTI, EKOHOMIYHOI'O 3pOCTAaHHS, CTBOPEHHSI pOOOYMX MiClib,  TAKOXK
MOKPAIIEHHS SIKOCTI KUTTS TPOMaJIsH Y KpaiHH.
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THE INSURANCE SERVICES MARKET IN UKRAINE: PROBLEMS AND
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OF THE ECONOMY

The article examines the current state and features of the domestic insurance services market
development, identifies and systematizes key problems in the field of insurance, indicates ways to solve them, and
outlines the main determinants of the development of the insurance market in the context of digitalization of the
economy. The purpose of the study is to identify and systematize the key problems of the insurance services market
development in Ukraine, determine the ways to solve them and the determinants of the insurance market
development in the context of digitalization of the economy. The study and systematization of literary sources and
official reports of the NBU on the coverage of this issue testifies to the constant interest in this market segment
among scientists and experts in the insurance field, and the need for further research to determine the main
determinants of the activation of the insurance market development in the post-war period and in the context of
further digitalization of the economy. The relevance of solving this scientific problem lies in the fact that recently
there has been deterioration in the main indicators of the insurance market development in Ukraine, which, in our
opinion, does not sufficiently fulfil its role in protecting and stabilizing the national economy. The study of the
problem reflected in the article is carried out in the following logical sequence: analysis of the current state and
development trends of the domestic insurance services market over the past six years; identifying the features of
the activities of insurers during the war; systematization of key problems hindering their development with
determination of ways to solve them; identification of priority digital technologies, the use of which can become
a driver for the development of the domestic insurance market and will increase its competitiveness. The
methodological tools of the study were a set of complementary methods: analysis and synthesis, causal analysis —
to systematization of the reasons for restraining the insurance services market development in Ukraine, system-
analytical, logical generalization — to develop ways to solve the identified problems and determine of the main
determinants of its development. The object of the study is domestic insurance companies. The article presents the
results of a causal analysis, which made it possible to determine a set of measures by the regulator and insurance
companies aimed at overcoming the main problems in this industry. The results of a logical generalization are
presented, which make it possible to determine the main digital technologies, the use of which can become a driver
for the domestic insurance market development. The results of the study can be useful for Ukrainian insurance
companies, which will allow them to increase their competitiveness in the market.

Key words: digitalization of the economy, insurance, Insurance companies, insurance services market,
InsurTech.

PUHOK CTPAXOBUX IOCJYT B YKPAIHI: TIPOBJIEMU TA JETEPMIHAHTHU
PO3BUTKY B YMOBAX IIU®POBIBALII EKOHOMIKHA

VY craTTi OCHIHKEHO CydacHHUH CTaH Ta 0COOIMBOCTI PO3BUTKY BITYM3HSHOTO PUHKY CTPaXOBHX ITOCTYT,
BH3HAYEHO Ta CHCTEMAaTH30BAHO KJIIOYOBI MPOOJIEMH B Taly3i CTpaXxyBaHHs, BKa3aHO Ha IUIIXH iX BUPIIICHHS,
OKpECJICHO OCHOBHI JIeTepMiHAHTH PO3BHUTKY CTPaxOBOIO PMHKY B yMoBax Iudposizalii ekoHOMiku. MeToro
JIOCJIIJPKEHHS € BUSIBJIGHHS Ta CHCTEMAaTH3aLlisl KIFOYOBUX POOJIEM PO3BUTKY PHHKY CTPAXOBHX ITOCIYT B Y KpaiHi,
OKpECJIeHHsI LUISAXIB 1X BHUPIMIEHHS Ta BU3HAUCHHS IETEPMIHAHTIB PO3BHTKY CTPAaXOBOTO PHHKY B YMOBax
mudpoizanii ekoHoMiku. BuBUeHHS 1 cucTeMarmzalist JTepaTypHUX jkepen Ta odiuiiinux 3BitiB HBY no
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BUCBITJICHHS L€l MPpoOIeMaTHKY CBIYUTH PO NOCTIHHUH 1HTEpEC 10 JaHOTO CErMEHTY PHHKY Cepejl HayKOBLIB
Ta eKCHEpTiB B Taly3i CTpaxyBaHHS Ta HEOOXiTHICTh MONANBIIMX JOCHIIKEHb IOJ0 BHU3HAYCHHS OCHOBHHX
JNETePMIiHAHTIB aKTHUBI3aIlil pPO3BUTKY CTPAaxOBOTO PHHKY B IIOCTBOEHHHN NeEpio Ta B yMOBaX MHOJAJNBIIO]
UQpoBi3aIlil eKOHOMIKH. AKTYalbHICTh BHPIMICHHS JaHOI HAYKOBOI MPOOIIEMH TIOJISATa€ B TOMY, IO OCTAHHIM
YacoM CIIOCTEPIraeThbesl MOTIPIICHHS OCHOBHUX IHAMKATOPIB PO3BUTKY CTPAaXxOBOTO PHMHKY B YKpaiHi, SIKH, Ha
HAaIly TYMKY, HEIOCTaTHHO BUKOHY€E CBOIO POJIh y 3aXHMCTI Ta cTabiTizarii HaioHaIbHOi eKOHOMIKH. JlocimimKkeHHs
BUCBITJICHOI y CTaTTi MPOOJIeMH 3IIHCHIOETHCS Yy TaKii JIOTIYHIM MOCIITOBHOCTI: aHaJ3 Cy4acHOTO CTaHy Ta
TEHJCHLI PO3BUTKY BITYM3HSHOTO PHHKY CTPaXOBUX MOCIYT 338 OCTaHHI LIICTh POKiB; BUSBICHHS OCOOIMBOCTEH
JUSUTBHOCTI CTPAaXOBHKIB i Yac BiffHM; CHCTEMaTH3allisl KJIIOYOBHUX MPOOJEM, IO CTPUMYIOTh iX PO3BHTOK 3
OKpECJICHHSIM IIISIXIB 1X BHpINICHHS; BU3HAYCHHS NPIOPUTETHUX LU(PPOBUX TEXHOJIOTIH, 3aCTOCYBaHHS SKHUX
MOXE CTaTh JpaiiBepoM pO3BUTKY BITUYM3HSHOTO CTPAaXOBOTO PHUHKY Ta JIO3BOJHUTH MIiABUIIUTH HOTO
KOHKYPEHTOCIIPOMOJKHICTb. ~ METOJONIOTIYHIM ~ IHCTpYMEHTapieM  JOCHIDKEHHS  CTaB  KOMIUIEKC
B32€EMOJIOTIOBHIOIOUNX METO/IB: aHaJi3y Ta CHHTE3y, NPUYMHHO-HACIIJIKOBOTO aHaNi3y — JUIsl CHCTeMaTh3allil
NPUYMH CTPUMYBaHHS DPO3BUTKY PHHKY CTPAaXxOBHX IOCHYr B YKpaiHi, CHCTEMHO-aHAJIITHYHHH, JIOTIYHOTO
y3arajgbHEHHS — U1 pOo3pOOKH NUIAXiB BUPIIIEHHS OKPECICHHUX MPOoOJIeM Ta BU3HAYCHHS OCHOBHHX JICTCPMiHAHTIB
fioro po3BUTKy. O0’€KTOM MOCTIIKCHHS BHCTYIMAIOTh BITYM3HAHI CTPAaxOBi KOMITIAHil. Y CTaTTi IMpeAcTaBICHO
pe3yabTaTH MPHYNHHO-HACIIIKOBOIO aHAI3Y, SIKi TO3BOJIMIM BU3HAYMTH KOMIUICKC 3aX0liB 3 00Ky Perymsaropa
Ta CTPAaXOBUX KOMIIaHii, CIIPSIMOBAaHNX Ha IOJOJaHHSA OCHOBHUX MpoOJyieM B naHiil ramysi. [logaHo pe3ynbTaTi
JIOTIYHOTO y3araJbHEeHHS, 110 J03BOJISIIOTH BU3HAYUTH OCHOBHI IIM(POBI TEXHOJIOTIT, BUKOPUCTAHHS SKUX MOXKE
CTaTH JApaiiBepOM PpO3BHUTKY BITYM3HSHOTO CTPaxoBOrO pHWHKY. Pe3ynbratu IOCHIIDKEHHS MOXYTh OYTH
KOPDUCHUMHU  JUII  YKpaiHCBKMX  CTPaxOBUX  KOMIIAHid, IO  JO3BOJATH M  TiJBHIIUTH  CBOIO
KOHKYPEHTOCHPOMOJKHICTh Ha PHHKY.

Knrwuogi cnosa: InsurTech , punok cmpaxosux nociye;, cmpaxoei KOMRAHIL;, CMpaxyeants; yupposizayis
EKOHOMIKU.

Introduction. Insurance companies are one of the key participants in the financial
sector, occupying a special niche in the financial services market. By selling insurance
protection to individuals and legal entities against the onset of various risks, the insurance
business minimizes the probable losses of its customers, thereby becoming one of the important
elements that ensure the stability of the economy in the current realities. At the same time,
insurance companies themselves are constantly faced with high risks of loss of solvency and
are forced to work in a highly competitive environment and constantly increasing requirements
from the regulator to ensure their reliability. In addition, a digital transformation is taking place
— the modernization of the insurance industry in order to ensure the qualitative development of
the digital economy. Therefore, ensuring the reliability of insurance companies, increasing
confidence in them on the part of consumers of insurance services, as well as the introduction
of new digital technologies in the insurance market should become a driver for the modern
insurance services market development.

Literature review. The issues of analysing the activities of insurance companies in
Ukraine, identifying the main problems in the functioning of the modern insurance services
market and determining the prospects for its development are always in the field of view of the
main specialists and experts as the state regulator of the NBU (News of the NBU Media space,
2022, 2023) in the market insurance, and self-regulatory organizations. A significant
contribution to the study of aspects of the insurance services market was made by such domestic
scientists as O.V. Bilash, S.K. Reverchuk (Bilash & Reverchuk, 2013),
N.M. Vnukova, D.l. Dema, O.M. Vilenchuk, 1.VV. Demyanyuk, T.A. Hovorushko, O.S. Zhuravka
(Zhuravka, 2010), Yu.M. Klapkiv (Klapkiv, 2020), O.M. Pakhnenko, A.Yu. Semenoh
(Pakhnenko & Semenoh, 2017), S.S. Osadets, L.V. Shirinian (Shirinian et al., 2020),
T.V. Yavorska et al. However, in the context of the digital transformation of the economy, the
insurance market needs to identify and implement new determinants and ways of its development.

The purpose of article. The purpose of the article is to identify and systematize the key
problems of restraining the development of the insurance services market in Ukraine, identify
ways to solve them and determine the determinants of the insurance market development in the
context of digitalization of the economy.
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Generalization of main statements. The successful development of the economy of
any country largely depends on effective insurance, which is one of the important elements of
the financial services market. Acting as a safety cushion for the development of other segments
of the national and world market, the insurance industry plays an important role in the national
economies development and the entire world space. However, an analysis of the current state
of the insurance market in Ukraine shows that over the years of independence, the insurance
market has not played a significant role in protecting the country's economy, as indicated by
the low levels of penetration into the economy, density of insurance and other indicators of the
insurance market. Also, not all types of insurance are quite popular among the population and
business entities.

One of the key indicators of the development of the insurance industry is the number of
insurance companies operating in different segments of this market. As the research shows in
recent years, there is a tendency to reduce the number of registered insurance companies.
Compared to 2017, their total number decreased by 2.3 times (Table 1).

Table 1. Dynamics of the main indicators of the insurance market*

Indicators 2017 2018 2019 2020 2021 2022
1. Number of insurance
companies, units, of which 294 281 233 210 155 128
IC “non-Life” 261 251 210 190 142 116
IC “Life” 33 30 23 20 13 12
2. Number of concluded | 1g5/65 g | 201077,5 | 196923,7 | 120576,8 | 131561,9 | 88102,0
insurance contracts, thous. units
3. Gross insurance premiums, | 45451 5 | 493675 | 53001,2 | 451759 | 49708,0 | 39615.7
million UAH
4. Gross insurance payments, | 4ca69 | 198634 | 143383 | 148536 | 179583 | 130014
million UAH
05/(.)The level of gross payments, 24,3 26.1 271 32.9 36.1 328
6. Level of net payments, % 36,0 36,1 35,5 35,0 38,4 33,2
7. The volume of insurance
payments due to reinsurers, 18333,6 | 17940,7 | 167134 8487,4 8623,0 4168,6
million UAH
8. The volume of formed
insurance reserves, million 22864,4 | 26975,6 | 29558,8 34193 36555,7 | 41055,0
UAH

* compiled by the author based on data (Data of the NBU Supervisory Statistics, 2020-2023 et al.)

A significant reduction in the number of operating insurers in the market has occurred
over the past three years. Thus, at the end of 2022, 128 insurance companies were registered in
the State Register of Financial Institutions, of which only 12 organizations specializing in life
insurance services (IC “Life”’) and 116 companies providing other types of risk insurance than
life insurance (IC “non- life”). One of the factors of this trend was the increased requirements
for the financial activities of such institutions by the regulator — the National Bank in order to
ensure the stability of the financial sector. Most insurance companies “left the market in
accordance with the requirements of the law, because they did not conduct insurance activities
for more than 6 months or decided to surrender (cancel) their licenses” (White book, 2020, p.
6).

An analysis of trends in the number of insurance contracts concluded over the past six
years indicates a lack of predictable stability in this segment of the financial services market.
Since the beginning of full-scale military aggression by the Russian Federation on the territory
of Ukraine, the volume of insurance services provided has sharply decreased, as evidenced by
the decrease in the number of concluded insurance contracts (by 43459.9 thousand units or
49.3 % compared to 2021). The volume of gross insurance premiums received by insurers for
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insurance and reinsurance of risks increased gradually from 2017 to 2019. In 2020, during the
period of quarantine restrictions on the work of financial institutions due to the Covid-19
pandemic, the volume of gross insurance premiums decreased sharply by 14.8%. On the eve of
the war (end of 2021), there was again an increase in their volume by 10 %. Almost in the first
year of the war, insurance companies received UAH 10.0923 million gross premiums less than
in the pre-war period. In the composition of gross insurance premiums, the overwhelming
majority is the receipt of premiums from individual insurers (62 % of the total at the end of
2022). According to the NBU, by the end of 2022, the volume of assets and insurance premiums
in life insurance companies increased, while in companies of risky types of insurance, on the
contrary, they decreased (Data of the NBU Supervisory Statistics, 2020-2023; Nonbanking
sector review, March 2023, p. 1).

Among the types of risk insurance, auto insurance remains the most popular. According
to the Regulator, “in 2022, the share of auto insurance premiums (CASCO, OSCPV and “Green
Card”) increased by 10 cent. up to 49 %. In particular, the volume of “Green Card” premiums
more than doubled compared to the previous year, and payments almost by a third. At the same
time, premiums for property insurance and insurance of financial risks were more than halved,
and their payments decreased by 62 % (Nonbanking sector review, March 2023, p. 1).

Despite the fact that the amount of gross insurance premiums received by insurers had
an unstable trend of change during 2017-2022, the total amount of gross insurance payments
paid by insurers in the pre-war period grew annually. Thus, compared to 2017, the amount of
gross insurance payments increased by more than 70 % at the end of 2021. In general, for the
first year of the war, “payments under life insurance contracts increased by 7 %, risk insurance
— decreased by almost a third” (Nonbanking sector review, March 2023, p. 1).

According to the Insurance TOP magazine, the following insurance companies were the
leaders in the amount of insurance premiums received on the risk insurance market on the eve
of the war in 2021: ARX, UNIKA, TAS SG, Ukrainian Insurance Group (USG), ARSENAL
INSURANCE, etc. The most insurance payments in 2021 were paid to insured persons by such
risk insurance companies as: USG, ARX, UNIKA, TAS SG, INGO, etc. On the life insurance
market in Ukraine, such insurance companies as METLIFE, TAS, PZU UKRAINE LIFE
INSURANCE, GRAVE UKRAINE LIFE INSURANCE, UNIKA LIFE INSURANCE and
others remain the leaders in terms of insurance premiums and insurance payments (Forinsurer,
2022).

According to NBU reports, insurance companies (IC “Life” and IC “non-Life”) hold the
largest part of their assets in bank deposits (deposits) and government securities, in particular
government bonds. At the same time, over the past four pre-war years, the structure of assets
shifted in favour of government securities, the share of which at the end of 2021 increased to
35 % of total assets, which represent technical and life insurance reserves. The share of funds
placed on deposit accounts with banks, on the contrary, has decreased in recent years by 2022
and amounted to 22 %. However, already in 2022, “investment income of risky insurers
increased by almost one and half times compared to the previous year. Most of these incomes
were interest on bank deposits. However, the growth in investment income could not cover the
increase in operating expenses” (Nonbanking sector review, March 2023, p. 2). In the opinion
of the Regulator (NBU), capital requirements of insurance companies are secured mainly by
high-quality assets.

The analysis showed that auto insurance remains the most unprofitable for insurance
companies: mandatory “Green Card” insurance (loss ratio in 2022 — 59 %) and OSPCV (loss
ratio 47 %) and voluntary CASCO insurance (loss ratio 46 %). In addition, the high level of
unprofitability remains for medical insurance — at the level of 43 %.

The level of consumption of insurance services is characterized by two key indicators
of the insurance market: the level of penetration of insurance into the country's economy and
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the level of its density. The results of the analysis of the level of consumption of insurance
services in Ukraine are shown in Table 2.
Table 2. Analysis of the level of consumption of insurance services in Ukraine at the
end of 2017-2022*
Indicators 2017 2018 2019 2020 2021 2022
1. Gross insurance premiums,

million UAH, including 43431,8 | 49367,5 | 53001,2 | 45175,9 | 49708,0 | 39615,7
— from insurance «Life» 2913,7 3906,1 | 46240 | 50185 | 5882,0 | 4854,2
— from insurance «non-Life» 40518,1 | 45461,4 | 48377,2 | 40157,4 | 43826 | 347615

2. Gross domestic product
(GDP), million UAH

3. Insurance penetration level,

2982920 | 3558706 | 3974564 | 4194102 | 5459574 | 5191028

. . 1,46 1,39 1,33 1,08 0,91 0,76
%, including
— insurance «Life» 0,10 0,11 0,12 0,12 0,11 0,09
— insurance «non-Life» 1,36 1,28 1,22 0,96 0,80 0,67
4. Total population, million 4239 | 4215 | 4190 | 4159 | 4117 | 4113
people
5. The average exchange rate is
$1, UAH 26,59 27,20 25,84 26,96 27,29 40,45

6. Insurance density,
USD/1 person, including

— insurance «Life» 2,59 3,41 4,27 4,48 5,24 2,92

— insurance «non-Life» 35,94 39,65 44,68 35,81 39,00 20,89
* compiled by the author based on data (Data of the NBU Supervisory Statistics, 2020-2023 et al.)

38,53 43,06 48,95 40,29 44,24 23,81

Insurance penetration is used as an indicator of the insurance sector development in a
country and is calculated as the ratio of total insurance premiums to that year's gross domestic
product. As the data in Table 2, the value of insurance premiums received by domestic insurers
was only 0.76 % in 2022 that is less than 1 % of GDP. In addition, this indicator has had a
negative downward trend over the past six years, especially in the last year. At the same time,
risk types of insurance are more developed in Ukraine than life insurance, as evidenced by the
rather low penetration of “Life” insurance into the economy — only 0.09-0.12 % of GDP.

For comparison, the insurance market of the European Union “is the most developed in
the world; in terms of insurance premiums, it occupies more than a third of the world insurance
market. In developed European countries, a high insurance culture has been formed: the share
of voluntary property and liability insurance is high, types of personal insurance are developed,
in particular, medical insurance, life insurance, and accident insurance” (Pakhnenko &
Semenoh, 2017, p. 612). According to experts, the level of penetration of insurance into the
economy (Insurance Penetration ratio) in Europe averaged 5 %, and on average in the world —
6.1 % (OECD Insurance Statistics, 2022). Consequently, the level of consumption of insurance
services in Ukraine is quite low compared to the average European and world levels, and the
war only worsened these processes.

Let us consider in more detail the content of the key problems (except for the war) of
restraining the development of the insurance market in Ukraine and possible ways to solve them
(Table 3).

In the context of the digitalization of the economy, there is a transformation of financial
and insurance services that are rapidly developing in a digital format and are replacing
traditional forms and methods of interaction with customers. The insurance market is
undergoing an active process of digitalization associated with the use of digital technologies by
insurers. In this regard, digital insurance is a way to meet the client's need for insurance
protection carried out using digital technologies. That is, the author understands “digital
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insurance” as insurance aimed at meeting the traditional or specific need for insurance
protection using digital technologies.
Table 3. Ways to solve key problems in the development of the insurance services

market in Ukraine*

Problem

The essence of the problem

Solutions

1. Low solvency and
liquidity of insurance
companies

“An imperfect system for assessing the
financial condition of an insurer does not
provide objective data on the state of the
company’s activities, which limits the
influence of the regulator and control over
the solvency of the insurer” (White book,
2020). Deliberate underestimation of the
amount of reserves and overestimation of
the value of assets by the insurer.
Insufficient volume of high-quality liquid
assets leads to underestimation of
insurance payments.

Improving the relevant legislation and
strengthening control by the regulator on
the solvency and liquidity of the insurer.
Development and implementation of an
improved system for assessing the
financial condition of an insurer in
accordance with the European solvency
assessment system Solvency.

2. Lack of a clear
development strategy and
imperfection of business
models of insurers

Most insurance companies do not have a
clear development strategy and have an
imperfect business model. Low level of
diversification of the insurance portfolio
and insurance risks. The use of insurance
services in order to reduce the tax base.
Low level of conclusion of long-term life
insurance contracts and, accordingly, lack
of long-term resources for development.

Elimination of shortcomings of the
current legislation and regulatory policy
in the insurance services market.
Improving tax legislation for insurers.
Review and replacement of imperfect
business models, starting with the
adjustment of the goals of the company's
functioning. It is possible to diversify the
insurance portfolio as much as possible.
Development and offer of new long-term
insurance products.

3. Insufficient market
transparency and problems
in corporate governance

“Imperfect display of financial results of
insurance companies” (White book, 2020).
Unreasonableness of insurance tariffs for
many lines of insurance. Inefficient
management of operating costs. Lack of a
“structured approach to building corporate

governance and internal control system”
(White book, 2020).

Application of effective operational
management measures. Establishment of
economically and statistically justified
insurance  tariffs.  Elimination  of
deficiencies in corporate management
and implementation of the internal
control system in the company.

4. The problem of
protecting the rights of
consumers of insurance
services

Lack of an effective system for protecting
the rights of consumers of insurance
services, in particular, a mechanism for
guaranteeing insurance payments under
long-term life insurance contracts. The
current exit procedure from the market
does not adequately protect the rights of
consumers of insurance services.

Development at the legislative level of an
effective mechanism for the protection of
the rights of consumers of insurance
services. Oblige regulatory acts of
insurers to fulfil their obligations under
insurance contracts before exiting the
market.

5. Low demand for
insurance services

Distrust of the opaque insurance market
and the financial sector in general; low
level of financial literacy and ignorance of
insurance products; low level of solvency
of the population; “non-market behaviour
of insurers towards consumers; low level
of qualification of insurance
intermediaries” (White book, 2020).

Increasing financial literacy of the
population regarding the market of
insurance services through free webinars,
development of information booklets,
etc. Bringing information to consumers
about existing and new insurance
products, expanding the advertising
company of insurers. Development of
InsurTech.

* summarized and developed by the author based on sources (White book, 2020; Forinsurer, 2022; Data
of the NBU Supervisory Statistics, 2022, 2023 et al.).

In general, FinTech refers to financial innovations created with the help of technologies
that lead to the emergence of new business models, applications, processes or products that
have a significant impact on financial markets, financial institutions and the way financial
services are provided. The application of FinTech in the insurance sector is known as InsurTech.
Let us analyse modern digital technologies that can become a driver for the development of the
domestic insurance market.
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Insurance has its own specifics and requires the use of not only basic, but also applied
technologies. The insurance business is constantly looking for effective technologies and
methods to increase profitability. The greatest attention, in our opinion, deserves such
technologies as: big data; blockchain; cloud computing; artificial intelligence and the Internet
of things.

The use of rich data technology is the basis for the development of InsurTech, since it
improves the efficiency of the insurance industry in Ukraine, it is used for data storage and
analytics, which allows developing customer-oriented strategies for the development of the
insurance industry; strengthening internal underwriting of insurance companies; improving the
quality of customer service.

The use of blockchain increases the value and efficiency of using extensive data, which
allows insurance companies to create innovative insurance products; carry out the
transformation of the insurance infrastructure; create an intelligent Internet of things; prevent
insurance fraud; improve operational efficiency through smart contracts.

Cloud computing allows the processing of big data used in personal pricing; online sales
of insurance products; creation of a relatively inexpensive IT infrastructure for the insurance
industry.

The use of artificial intelligence in the insurance business will create high-tech tools for
insurance consumers in Ukraine. The scope of application can be an intelligent customer service
system for optimizing insurance services; intelligent underwriting systems to reduce the risks
associated with compensation for damages; intelligent pricing models to optimize pricing.

Through the Internet of Things, a foundation is being created for the development of
new insurance products, as well as systems with which insurers can exercise on-going control
over insured objects. This technology can be used in the field of creating demand for the
development of new, innovative insurance products, as well as telematics in the field of
preventing and preventing insurance risks.

In general, according to Prof. Yu.M. Klapkiv, “technologies used in the insurance
services market can affect the reduction of distribution shortcomings in the market, in particular
by limiting the problem of information asymmetry, reducing transaction costs and reducing
barriers to contact with the client” (Klapkiv, 2020, p. 254).

Conclusions, discussion and recommendations. Thus, in terms of assets, insurance
companies continue to occupy a significant place in the market of non-banking financial
services. Due to the increased requirements for the financial activities of insurers by the NBU
and large losses on certain types of voluntary and compulsory insurance, some insurance
companies exited the market, which in turn affected the negative trend in the main indicators
of the development of the insurance market. The key problems, besides the war, hindering the
development of the insurance services market in Ukraine are: low solvency and liquidity of
insurance companies; lack of a clear development strategy and imperfection of business models
of insurers; lack of market transparency and problems in corporate governance; the problem of
protecting the rights of consumers of insurance services; low demand for insurance services.
Therefore, it is important for insurance companies and the regulator to focus on finding possible
ways to overcome these negative factors. In the context of the digitalization of the economy,
the use of modern insurance technologies will provide insurance companies with a competitive
advantage, which will allow them to receive the desired profit and maintain a strong position
in the insurance services market.
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INNOVATIONS AND INNOVATIVE ACTIVITIES IN DOMESTIC BANKING:
THEORETICAL ASPECT

The publication is dedicated to substantiating the thesis that the modern development of banking is
impossible using only traditional approaches in creating effective banking business models. The sphere of financial
entrepreneurship is significantly different from the sphere of material production or provision of various types of
services. Until recently, innovative activity was identified with the technical and technological development of
enterprises, scientific and technological progress, and production processes. However, the effect of the introduction
of innovations and the growth of the role of the service sector led to the fact that innovations became the driver of
the formation of new consumer properties not only of goods, but also of services. Thus, routine approaches and
traditionalism no longer meet the needs of the financial services market, customer requests. Given the significant
differences between financial intermediation and other types of business, the implementation of innovations and
implementation of innovative activities in banking is different from those innovative processes that accompany
the sphere of material production. Therefore, questions of methodology and practice of using innovations and
innovative activities in banking as a form of financial intermediation do not lose their relevance. In order to reveal
the theoretical content of the concepts, the presented article examines the existing author's approaches to the
definition of the concept of «banking innovationsy», analyzes their common features and highlights essential
differences.

It is substantiated that the dependence of banks on the development and introduction of innovations in
the business model is manifested in two planes. First of all, banking competition is intensifying, and the
strengthening of a specific bank's own competitive position is impossible without new ideas and innovations. The
most obvious in this regard is the development of the so-called «product» line of the bank. However, only changing
the product line will not be a guarantee of market success. Separately, it is worth emphasizing the fact that in order
to build a successful banking business model, it is necessary to implement innovative approaches to the set of
measures that form the content of the bank's management system. Secondly, the question of ensuring and
maintaining a certain financial stability in the banking system in general and individual banks in particular, which
takes on a special meaning during the introduction of martial law and military operations, is now acute. The key
to financial stability can be new tools in the anti-crisis management system, which are impossible without the
general innovative focus of the banking business.

Key words: bank, banking, innovations, banking innovations, innovative activity of the bank,
management.

THHOBAIIIl TA IHHOBAIIIHHA AAJBHICTD ¥ BITYN3HAHOMY
BAHKIBHUITBI: TEOPETUYHUU ACIIEKT

[TyOmikarmito NPUCBAYEHO OOTPYHTYBaHHI Te3W MPO Te, IO CYyYaCHUM pPO3BUTOK OaHKIBHHUIITBA
HEMOXJIUBHH 13 3aCTOCYBaHHSAM BHUKJIIOYHO TPaJUIIHHUX IIIXOIB Y CTBOpEHHI epeKTHBHMX OaHKIBChKUX Oi3HeC-
mozeneit. Cdepa GpiHaHCOBOTO MiIIPUEMHHUIITBA CYTTEBO BiIPi3HIAETHCS BiA chepr MarepiabHOTO BUPOOHHUIITBA
YW HaJaHHS MOCHyT pisHOro Buny. llle moHenaBHa iHHOBaIifHA IiSUTBHICTH OTOTOXKHIOBANACS 13 TEXHIYHHM Ta
TEXHOJIOT1YHUM PO3BHUTKOM MiANPHEMCTB, HAYKOBO-TEXHIYHIUM IPOTPEecoM, BHPOOHHMYMMH mHporecamu. [Ipore,
e(eKT BiJ BIPOBa/UKEHHs iHHOBALIl Ta 3pOCTaHHS POJIi cepu MOCIYT MPU3BEIN TO TOTO, IO iHHOBAII CTaIH
pyurieM (GopMyBaHHS HOBHX CIIO)KMBUMX BJIACTUBOCTEH HE JIMIIE TOBapiB, a i mocayr. TakuM 4MHOM, pYTHHHI
MiAXOOW Ta TPAXWIiIHICTE yX€ He BiANOBialoTh moTrpedaM PHHKY (iHAHCOBHX MOCIYT, 3alHUTaM KII€HTIB,
3Ba)kalouM Ha CYTTEBI BIIMIHHOCTI (h)iHAHCOBOTO MOCEPEAHHUIITBA BiJl IHIINX BUJIIB Oi3HECY, peai3allis iHHOBalin
Ta 3MiHCHEHHS 1HHOBAIIMHOI JisSUTPHOCTI y OAHKIBHUIITBI € BiAMiHHOIO BijJl THIX IHHOBAITIMHMX MPOLECIB, SKi
CYIPOBOJIKYIOTh Chepy MarepialbHOro BUPOOHMIITBA. TOMY NMUTAHHS METOJOJOTIT Ta MPAKTUKK BUKOPUCTAHHS
iHHOBAIli}l Ta iHHOBAMiMHOI MisUTbHOCTI y OaHKIBHUITBI, K (hopMi (hiHAHCOBOTO IMOCEPEAHUITBA HE BTPAYAIOThH
aKTyaJbHOCTI. J[JIsi PO3KPUTTS TEOPETHYHOTO 3MICTy HOHSTH Yy IPEACTaBICHIN CTaTTi pO3IISIHYTO ICHYROi
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ABTOPCHKI MiAXOAW 10 JediHimii MOHATTS «OaHKIBChKI I1HHOBALii», NMPOAHAN30BAHO iX CIIJIBHI PUCH Ta
BHOKPEMJICHO CYTHICHI BiIMiHHOCTI.

OOrpyHTOBaHO, IO 3aJIGKHICTH OAHKIB BiJi PO3BUTKY Ta 3alpOBa/DKEHHs 1HHOBaLii y Oi3Hec-Mojenb
MPOSIBIISIETECA Yy ABOX IUTomuHax. Hacammepen, BimOyBaeTbcs 3aroCTpeHHS OaHKIBCHKOI KOHKYpEHIIii, a
MOCWJICHHSI BJIACHUX KOHKYPEHTHHX IIO3MLIH KOHKPETHOTo OaHKy HEMOXJIHMBe Oe3 HOBMX iZied Ta iHHOBAIii.
Haii6inpim o4eBHAHUM y IIFOMY BiJHOIICHHI CTa€ PO3BUTOK, TaK 3BAaHOI, «IIPOAYKTOBOI» JiHilKHN OaHky. [IpoTe
JMIIe 3MiHa IPOAYKTOBOI JIIHIMKKM HE CTaHEe 3alOPYKOI0 PUHKOBOTO ycrixy. OKpeMo BapTO HaroJIOCUTH Ha TOMY
(hakTi, mo M1 TOOYTOBH YCIINTHOT OaHKIBCHKOI Oi3HEC-MOET HEOOXIIHUM CTa€ BIPOBAHKEHHS iHHOBAI[IHIX
MIIXOIB IO KOMIUIEKCY 3aXOiB, 10 (hOPMYIOTH 3MICT yIpaBIiHChKOI cucremu Oanky. ITo apyre, HuHI rocTpo
MOCTa€ MATAHHA 3a0€3IeUeHHs Ta MiATPUMKH IIeBHOT (piHAHCOBOT cTabITFHOCTI Y OAHKIBCBHKil CHCTEMi 3arajioM i
OKpeMHUX 0aHKIB 30KpeMa, sIKe y Mepioj 3aIpoBaKEHHsI BOEHHOTO CTaHy i BIMICHKOBUX il HaOyBae 0COOIMBOTO
3MicTy. 3amopykoro (iHaHCOBOi CTaOITPHOCTI MOXYTh CTAaTH HOBI IHCTPYMEHTH B CHUCTEMi aHTHKPHU30BOTO
YIIPaBJIiHHS, 110 HEMOXJIUBI Oe3 3arajbHOI IHHOBALi{HOT CIPsSIMOBaHOCTI OaHKIBCHKOTO Oi3HECY.

Knrwuosi cnosa: dbank, bankieHuymeo, inHosayii, OaHKi6CvbKi iHHO8aYil, IHHOB8AYINIHA OIANbHICMb OAHKY,
YNPAGNIHHS.

Setting up a problem in general and its connection with important scientific and
practical tasks.

As practice shows, routine and traditionality no longer meet the needs of the financial
services market, and the shortening of economic cycles and the return of crises to the economic
and financial systems require new management approaches. Today, innovative activity plays
an extremely important role in the development of not only those economic entities engaged in
the production of new goods or products, but also those that provide services, including
financial ones. In domestic realities, banking institutions continue to be the main financial
intermediaries and, recently, show more interest in innovation. Given the significant differences
between financial intermediation and other types of business, the implementation of
innovations and implementation of innovative activities in banking is different from those
innovative processes that accompany the sphere of material production. Therefore,
methodological and practical issues of using innovations and innovative activities in financial
intermediation require in-depth study

Analysis of recent studies in which the solution to the problem is initiated. Until
recently, innovative activity was considered only as a way to develop entrepreneurship, which
1s mostly related to equipment, technologies, and production processes. The growing role of the
service sector, the expansion of the possibilities of remote service led to the fact that the content
of innovations actually became the formation of new consumer properties. As noted by S. B.
Iehorycheva: «Innovativeness in modern conditions becomes the best brand of the bank, which
attracts customers, partners, investors, and qualified staff to it» (lehorycheva, 2010 [1]).
Researchers such as V. V. Rysin, I. R. Bobryk also focus on the competitive aspect. In
particular, they note that: «The innovative activity of banks should be considered as one of the
most effective methods of fighting in the competitive war» (Rysin, Bobryk, 2020). Dependence
of banks on the results of innovative activities has two manifestations. On the one hand, there
is always a factor of intensifying competition. As you know, competition in the banking sector
is mainly non-price in nature, affecting the ability to generate income streams. On the other
hand, the most important feature of the banking business is that it is more prone to loss of
stability than other sectors and branches of the economy. Thus, domestic authors N. V.
Tarasevych and A.M.Lytvynenko note that: «Crises in the bank can arise both in the process of
managing operations and in the process of managing development» (Tarasevych, Lytvynenko,
2014). Researcher of banking innovations S. B. lehorycheva, calling the banking sphere
potentially «one of the most innovative», at the same time states that: «Crises reveal the most
pressing problems of bank functioning, change the composition of the clientele, force to
modernize strategies, activate the innovative focus of banking business» (lehorycheva, 2010
[4]). These aspects encourage an in-depth study of the prospects that banks will receive from
the activation of innovative activities, from the introduction of innovations into the general
business management system, in particular, in the direction of the development of management
and anti-crisis measures.

118



EKOHOMIYHUHI ®OPYM 2/2023

The objectives of the article. The purpose of the publication is to substantiate the
theoretical essence of banking innovations, to identify the peculiarities of their manifestation in
banking as a special field of business, to evaluate possible ways of their application in the
management system of banking business models.

Summary of the main research material with full substantiation of the scientific
results obtained.

Along with globalization, deregulation and liberalization of financial markets, access to
the field of financial services for non-banking institutions has been simplified, and therefore, in
addition to the traditional threats in banking, another problem has been added - the fight for the
client not only with banks, but also with other entities , especially in the field of making
payments, money transfers, quick lending, etc. The needs of consumers of banking services
have undergone significant changes under the influence of the development of the latest
telecommunications and information technologies. That is why the requirements for high-
quality and high-tech banking services are constantly growing, and the attitude of financial and
credit institutions to the field of innovation has changed significantly. Given the significant
differences between financial intermediation and other types of business, the implementation
of innovations and implementation of innovative activities in banking is special and has
significant differences compared to the sphere of material production or the market of non-
financial services.

Undoubtedly, entrepreneurs, introducing innovations, want to increase the number of
customers, win back a larger share of the market niche, beat competitors, reduce costs, etc.,
which are aimed at ensuring the growth of business profits or obtaining other economic effects.
As far as the banking sphere is concerned, the achievement of this content is also important.
But, as it was found, the emergence of innovations in the banking sector is enhanced by the
influence of external factors and the presence of competition of a special content. The banking
product is not unique, is not subject to patenting, cannot be the object of intellectual protection.

For a deeper understanding of the features of innovative activity in banking, let's
summarize the author's definitions of the concept of «banking innovations» in the table 1.

In conclusion, it can be stated that the majority of authors are inclined to the opinion of
banking innovation as a result of certain actions of a banking institution, and this result concerns
various aspects of banking activity. As a result, the researchers see: a decrease in transaction
costs; growth of the client base; growth of the resource base of banks; improvement of the
technological process; market share growth; ensuring the efficiency of activities from the
position of «profit-liquidity-risk», etc.

Table 1 - Author's definitions of the concept of «banking innovations»
Author Definition, source
«...a process aimed at developing new or improving existing banking products (services),
technologies for their promotion, as well as new innovative methods of managing a banking
institution with the aim of obtaining additional income and competitive advantages»
(Kryvych, Dranitsyna, 2019)
"Banking innovations are, in fact, business processes, the development of which in modern
conditions is carried out according to three main vectors, namely: - creation and introduction
of innovative banking products and improvement of existing banking services; — formation
of the latest technologies for the promotion of banking products to the final consumer; -
improvement of organizational and information technology support of banking activity"
(Dziubliuk, 2019)
«...this is the result of the bank’s activity aimed at creating new products and technologies,
Ivanov S. V. as well as innovative methods of managing a banking institution to obtain additional income
and competitive advantages» (Ivanov, 2018).
«...this is the process of modernization of the bank's activities, which consists in improving
products, operations, services, business processes or creating new ones, aimed, on the one
hand, at better meeting existing customer needs or forming new ones, on the other — at
expanding the range of services, products and obtaining additional profit» (Hetman, 2016).
«...the final result of the process of improving the bank's vital activities, which is based on
Kuznietsova M. A., Huihova Yu. | the modernization of banking products and services, the management process, and the
I implementation process, the purpose of which is to maintain competitive positions on the
financial market» (Kuznietsova, Huihova, 2020).

Kryvych Ya.M., Dranitsyna A.O.

Dziubliuk O.

Hetman L. H.
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Continuation of Table 1
1 2

«...a banking innovation is the result of the bank's activity, aimed at obtaining additional
income in the process of creating favorable conditions for the formation and placement of
resource potential with the help of innovations that help customers in obtaining profit»
(lehorycheva, 2010 [4]).

«The final result of the process of modernization of all aspects of the bank's activities, which
consists in improving banking services, business processes, service, organization,

lehorycheva S. B.

Tkachuk V. O management and marketing in order to achieve competitive advantages in the market»
(Tkachuk, 2013)
Kuzminov S.V., «...any changes that will improve customer service and increase the effectiveness of banks
Zadoia YU.A. as institutions» (Kuzminov, Zadoia, 2018).

«...the result of the innovative activity of the bank, which was embodied in the form of a
high-quality new or improved product or service, implemented on the market, or an
improved technological process used in banking activities, as a result of which the
satisfaction of customer needs is improved, competitiveness and efficiency of activities
increases from the position «profit-liquidity-risk» and the bank is developing on an
innovative basis» (Karcheva, 2016).

Karchevall. Ya.

However, there are a number of authors who interpret this concept from the standpoint
of the so-called «process» approach, in particular O. Dziubliuk, Ya.M. Kryvych, A.O.
Dranitsyna. This interpretation brings us closer to the concept of «innovative activity» of banks,
which 1. Ya also notes in his dissertation research. Karcheva: «In the conditions of the
information society, it is more appropriate to talk not about individual banking innovations, but
about the systematically organized innovative activity of banks — as a permanent complex
systematized process of finding ideas and their implementation into specific new and more
advanced products, services, technologies, management organization, entry with them to the
competitive market, conquering the market, obtaining economic, strategic and social effects»
(Karcheva, 2016). This approach hides a broad interpretation of the innovative activity of
banking institutions, which basically contains a set of coordinated actions. It is worth noting
that the domestic scientific opinion is also represented by a narrower approach to understanding
the innovative activity of banks. From this point of view, the innovative activity of the bank is
seen as a new way of communication or a new channel for selling banking products.

Conclusions, discussion and recommendations. Thus, summarizing the results of the
research, under the concept of «banking innovations (banking innovation)» we propose to
understand a specific management goal and/or the result of the bank's innovation-oriented
business strategy in the form of introducing new products, services, and processes for the bank
and its customers into the operational activities , means of communication, service and data
processing technologies, etc.

Accordingly, the innovative activity of the bank, in our opinion, should be understood as
a continuous process of changing and improving banking products, management and
technological processes, methods and ways of communication with counterparties with the aim
of achieving competitive advantages of the banking institution on the financial market, as well
as forming its progressive image.

It follows from the conducted research that the emergence of innovations in the banking
sector is determined by external factors and internal needs, among which the ability to resist
crisis factors plays an important role. Currently, the threat of the realization of a crisis scenario
remains a rather powerful factor in the functioning of banks and the banking system. There is
no doubt that the banking business in modern conditions is under constant threat of unfolding
crisis both of an individual bank and, in general, of a systemic crisis. In this aspect, the opinion
of the domestic scientist P. M. Chub is interesting: «The marketing and PR campaign of a
banking institution can be defined as an important element of anti-crisis management. In crisis
conditions, the main thing is to choose non-traditional moves and tie them to the already
existing bank brand» (Chub, 2012). The above once again emphasizes the need to introduce
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innovative activities into bank management mechanisms, in particular anti-crisis, because it is
unconventional approaches in the conditions of the information economy that are able to resist
crisis factors and growing competition there. It follows from the above that banking institutions
become those entrepreneurial structures that, with the help of innovative activities, can achieve
new business goals, overcoming inertia, forming new traditions, while simultaneously
preventing the negative development of crisis processes.
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